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Honoxenue

0 BBISIBJIEHUH M YPeryJMpoBaHUM KOH(PIUKTA HHTEPECOB
B MBJIOY Cabounckuii nerckuii cag Ne 4 « KpIHrbIpay»

1. lesu u 3a1a4M NMOJI0KEHUS 0 KOH(JINKTE HHTEPeCcOB

[Tonoxxenue o xoHpaukTe uHTEpecoB B MBJIOY CabunHckuil AeTcKkuil caj
Ne 4 «KeinrbIpay» (nanee —Opranuzanusi) pa3paboTaHO U YTBEPHKICHO C IEIBIO
pEeryaupoBaHus U MPEeA0TBPALIEHUSI KOH(IMKTa HHTEPECOB B AEATEIBHOCTH CBOMX
pabOTHHUKOB (a 3HAYUT M BO3MOKHBIX HETAaTUBHBIX IOCIEICTBHM KOH(MIMKTA
uHTEepecoB st OpraHu3aium).

[lonoxenne o0 KOHPIMKTE HMHTEPECOB - ATO BHYTPEHHHUH JOKYMEHT
OpraHu3anuy, YCTaHABIMBAIOIIMI MOPSAOK BBISIBICHUS M YPETYJIUPOBAHMS
KOH(JIMKTOB HMHTEPECOB, BO3HUKAIOMIMX y paOOTHUKOB OpraHuzalud B XOJI€
BBITIOJIHEHHSI UMH TPYIOBBIX O0S3aHHOCTEH.

Kondmukr  uHTEpecoB -  cHUTyanusa, T0pu  KOTOpOH  JUYHAS
3aMHTEPECOBAHHOCTh (TpsiMasi WM KOCBEHHas) pabOTHUKA (TMpeaCTaBUTENS
OpraHu3anuu) BIMSIET WM MOXKET IOBJIMATH Ha HAJIEXKAIlee HCIIOIHEHUE UM
JOJKHOCTHBIX (TPYIOBBIX) O0S3aHHOCTEN M MPU KOTOPOH BO3HUKAET WM MOKET
BO3HUKHYTh NPOTHUBOpPEUYHE MEXKIY JIMYHON 3aMHTEPECOBAHHOCTHIO PAOOTHHUKA
(mpeacraButenss OpraHu3allMd) M TpaBaMM M 3aKOHHBIMH  HHTEpecaMu
VYupexxaenus, cnocoOHOE MPUBECTH K MPUYMHEHHUIO Bpela MpaBaM M 3aKOHHBIM
MHTEpecaMm, UMYILIECTBY U (WJK) AesoBoi penyTtauuun Opranuzanuu, pabOTHUKOM
(npencraButeneM Opranuzanuu) KOTOPOM OH SIBIISIETCA.

2. Kpyr jun, nonagamomux noja AeicTeue moJioKeHus
JlelicTBME HACTOSIIETO TIOJIOKEHUSI PACIpOCTpaHsIETCs] Ha BCeX pPaOOTHHKOB
OpraHu3anu BHE 3aBUCHUMOCTH OT YpPOBHS 3aHMMAeMOW MMH JOJDKHOCTH M Ha
bu3ndeckue nuIEa, COTPYAHUYAIOIINE C OpTraHM3aIMell Ha OCHOBE TPaKIaHCKO-
MPABOBBIX JIOTOBOPOB.

3. OCHOBHbIE NPUHUMIIBI YIIPABJIEHUS KOHPIMKTOM
uHTepecoB B Opranusanuu
B ocHoBy paboTel mo ympaBieHHIO KOH(JIMKTOM HHTEepecoB B OpraHuzanuu
MOJIOKEHBI CIEIYIOIINE TPUHIIUIIBL:
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- 0053aTeNIbHOCTh PACKPBITUS CBEJCHUN O PeajbHOM WJIHM MOTEHLUAIBHOM
KOH(JINKTE UHTEPECOB;

- WHAMBUIYaJbHOE PACCMOTPEHHUE M OIICHKAa PEMyTallMOHHBIX PHCKOB IS
VYupexxaqeHuss TpH  BBISIBICHUU KaXIOTO KOH(QUIMKTa HWHTEPECOB U €ro
ypEryJInpoBaHue;

- KOH(UIEHIIMAIBHOCTh MPOILIECCAa PACKPBITHS CBEICHUH O KOHQIHMKTE
MHTEPECOB U MPOLIECCa €r0 YPETyIUPOBaAHMUS;

- cobOmonenue OamaHca wuHTEepecoB OpraHuzaluu M pabOTHUKA TPHU
ypEeryJIupoBaHUU KOH(IUKTA HHTEPECOB;

- 3amuTa pabOTHUKA OT HPECIEeJOBAHUS B CBSI3U C COOOIIEHUEM O
KOH(JIMKTE WHTEPECOB, KOTOPBIA ObLI CBOEBPEMEHHO PACKPBHIT PAOOTHUKOM U
yperyiaupoBaH (npeaoTspailieH) . Opranuzanuen

4. ITopsaaok pacKpbITHSI KOHQPJIMKTA HHTEpecoB padoTHUKOM OpraHusanuu u
MOPSIIOK €ro yperyJiMpoBaHusi, B TOM YHcJie BO3MOKHbIE CII0COOBI
pa3pelieHusi BO3HUKIIEr0 KOH(PIUKTAa HHTEPECOB

[Ipouienypa packpbITisi KOHMIUKTa UHTEPECOB JOBOJUTCS IO CBEACHUS BCEX
pabotHukoB OpraHuzanuu. YCTaHABIMBAIOTCS CIEAYIONIME BHUAA PACKPBITHS
KOH(JIMKTa HHTEPECOB, B TOM YHUCIIE:

- PacKpbITHE CBEICHUH 0 KOH(MIMKTE HHTEPECOB MPH MpUEME Ha paboTy;

- PacKpBITHE CBEICHUIA O KOH(IMKTE HHTEPECOB MPU Ha3HAYCHUH HA HOBYIO
JIOJKHOCTB;

- pa30BO€ PACKPBITHE CBEACHUM II0 MEpPE BO3HUKHOBEHHUS CHUTyalUd
KOH(JIMKTa HHTEPECOB.

PackpbiTue cBeneHHU O KOH(MIUKTE MHTEPECOB OCYIIECTBISETC B
MUCbMEHHOM BHJIe. MOXeT OBITh JOMYCTUMBIM TIEPBOHAYATIBLHOE PACKPHITHE
KOH(JIMKTa WHTEpEecOB B YyCTHOW (opme cC mocieayoome Qukcanueid B
MUCbMEHHOM BUJIE. JI0MKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 33 TIPUEM CBEICHHI O
BO3HHUKAIOMIUX (MMEIOIINXCS) KOH(JIMKTaX WHTEPECOB SBISETCA JTUPEKTOP
OpraHuzanum.

Opranuzamust  Oeper Ha cebs 00s3aTeNbCTBO  KOH(UICHIIMATBLHOTO
pPacCMOTpPEHHUS TIPEACTABICHHBIX CBEACHUN W yperyJupoBaHUS KOH(DIUKTA
uHTepecoB. [locTtynuBimas wHGOpManus TODKHA OBITH TIIATELHO TMpPOBEpEHa
YIIOJTHOMOYEHHBIM Ha 3TO JOJDKHOCTHBIM JIUIIOM C IIENIbI0 OIEHKU CEPhE3HOCTH
BO3HMKarmUX s OpraHuzaluy pUCKOB W BbhIOOpa HamOolsiee MNOAXOASILIEN
dbopMbl  yperynupoBaHus KOH(MJIMKTAa UWHTEpecoB. B wurore »3Toil paboThI
OpraHuzarusi MOMET NMPHUHTH K BBIBOJY, YTO CHTYallHs, CBEIACHHUS O KOTOPOM
OBLITM TIPE/ICTAaBIICHbI Pa0OTHUKOM, HE SIBJISETCS KOH(DIUKTOM HHTEPECOB U, Kak
CIICICTBHE, HE HYXIAETCSd B CHEIUAIBHBIX CIMOCO0aX yperyJIupOBaHUS.
OpraHuzarusi TaKke MOXKET MPUNUTH K BBIBOJY, YTO KOH(DIUKT MHTEPECOB UMEET
MECTO, M UCTIOJIh30BaTh PA3JIMYHbBIC CITIOCOOBI €T0 pa3perieHus, B TOM YUCIIE:

- OrpaHHWYEHUE JOCTymna pabOTHHKAa K KOHKPETHOW WH(MOpMAaIu, KoTopas
MOJKET 3aTparuBaTh JUYHBIC HHTEPECHl PAOOTHUKA,

- 10OpOBOJIBLHBIN OTKa3 paboTHMKa OpraHu3alvu WIA €ro OTCTPaHCHHUE
(TTOCTOSTHHOE WJIM BPEMEHHOE) OT y4acThs B OOCYKIEHHUW W TPOIECCe MPUHSTHS
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pELIEHUI TT0 BONPOCaM, KOTOPbIE HAXOASATCS WM MOTYT OKa3aThCsl MOJ BIUSHUEM
KOH(JIMKTa HHTEPECOB;

- IEPECMOTpP U U3MEHEHUE PYHKIMOHAIBHBIX 00I3aHHOCTEN pabOTHHKA,;

- MepeBoj] pabOTHUKA Ha JOJKHOCTH, MPEAYyCMATPUBAIONIYIO BBITIOJHEHUE
(GyHKIHOHATBHBIX 003aHHOCTEH, HEe CBSI3aHHBIX ¢ KOH(DJIMKTOM HHTEPECOB;

- OTKa3 pabOTHUKAa OT CBOEr0 JIMYHOTO MHTEPECA, MOPOKAAIOLIETO
KOH(JIUKT C UHTEpPECaMU OpraHU3aIiH;

- YBOJIbHEHHUE paboTHHKA W3 OpraHu3aluy 10 UHULMATUBE PaOOTHUKA.

[IpuBeneHHbIN TIepeyeHb COCOOO0B pa3perieHuss KOHPINKTa UHTEPECOB He
SBJIIETCSI UCUEPIBIBAIOIINM. B KakKIoM KOHKPETHOM Cily4ae MO JIOTOBOPEHHOCTH
Opranuzanuu 1 paOOTHHKA, PACKPBIBLIETO CBEICHUS O KOH(IMKTE HHTEPECOB,
MOTYT ObITh HalJIEHbI UHBIE ()OPMBI €T0 YPEryJIUPOBaAHUSI.

[Ipu paspemieHun MMEIOMErocss KOH(JIUKTa MHTEPECOB CIIEIYeT BHIOPATH
HauOosnee '"MATKyK" Mepy YyperyJMpoBaHUS U3 BO3MOXHBIX C Y4e€TOM
CYLIECTBYIOIIUX OOCTOSTENbCTB. bojee jkecTkue Mepbl CilelyeT HCHOJIb30BaTh
TOJIKO B CJIy4ae, KOI/Ia 3TO BBI3BAHO peajbHOW HEOOXOJUMOCTBIO UJIU B CIlIydae,
ecnu Oonee "MmsArkue" Mephl OKa3alMCh HEAOCTaTOYHO H3(PdeKkTuBHBIMU. [Ipu
OPUHATUN PELIEHUS O BBIOOpE KOHKPETHOTO METO/a pa3pelieHus] KOH(IuKTa
MHTEPECOB BAXXHO YYMTHIBATH 3HAYMMOCTh JIMYHOTO HUHTEpeca pabOTHUKA U
BEPOSTHOCTh TOTO, YTO 3TOT JMYHBIA HWHTEpec OyleT peain3oBaH B yuiepO
nHTepecam OpraHu3anui.

5. O0s13aHHOCTH PA0OTHHKOB B CBSI3H C PACKPBLITHEM M YPeryJiMpoBaHueM
KOH(IMKTA HHTEpPecoB

[Tono>xeHneM yCTaHaBIMBAIOTCS CIEAYIOLIUME OO0S3aHHOCTU PAaOOTHUKOB B
CBSI3U C PACKPBITHEM U ypEryJIMpPOBAaHUEM KOH(IUKTAa HHTEPECOB:

- NP OPUHATHUM PEIIEHUH MO JI€JOBBIM BONPOCaM M BBHIMOJIHEHUU CBOUX
TPYAOBBIX OOS3aHHOCTEH PYKOBOJCTBOBaThCS MHTepecamMu OpraHuzauuu - 0e3
yueTa CBOMX JIMYHBIX HHTEPECOB, MHTEPECOB CBOUX POJICTBEHHUKOB U JAPYy3€H;

- n36eratp (10 BO3MOXKHOCTH) CUTYallUid U 0OCTOATENHCTB, KOTOPHIE MOTYT
PUBECTU K KOH(MDIUKTY UHTEPECOB;

- pacKpblBaTb BO3HUKIIWW (peanbHbIA) WU MOTEHIUAIbHBIA KOHQIUKT
UHTEPECOB,;

- COJICHICTBOBATH YPETYJIMPOBAHUIO BOSHUKIIETO KOH(DINKTA MHTEPECOB.



