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BeeneHue

HUra, KOTOPYIO Bbl HAYMHAETE YNTaTb, HE NPeacTaBnseT

cobol CUCTEMATMYECKOIrO U3JI0OXEHNE KakKoro-nmbo

noaxona. M3BnHeHnemM nNo 9TOMy NMOBOAY MOXET
CNYXUTb cnepytollee coobpaxeHne. Mbl, kKaxeTcsi, Henpa-
BWJIbHO B CBOE BPEMS NEPEBENU, a CNEA0BATENBHO, U NOHANN
KJII04EBOE CJI0BO B YMPaBIEHMM POCCUNCKNM 0Opa30BaHNEM
(v He TONbKO) — MeHeOXMeHT (management).

JencTBuTenbHO, B PYCCKOM A3bIKe HET afleKBaTHOIro nepe-
BOJA 3TOro, kasanocb Obl, cerogHsa obueynoTpebmnmoro
TEPMUHA, a Yero HeT B A3blke, TOr0 COOTBETCTBEHHO HET
B roNI0Be 1 OeaTenbHOCTU. 3TO yTBepXaan un Mcxak Aomnsec,
OOVIH U3 BeOyLIMX 3KCNepToB B 061acT ynpaBneHus, no-
YyeTHbIN Npodeccop Konymbuiickoro yHnsepcuteTa 1 T.n.,
KoTopbii B sHBape 2010 roga BbICTYNWI C peybio 06 0CoOeH-
HOCTSAX POCCUINCKOro CTUAS PYKOBOACTBA.

Ecnu Bbl nonpobyeTe HANTV MHOXECTBO 3HAYEHUIN 3TOrO
CnoBa B C10Bapsix (a MMEHHO MHOXECTBO 3Ha4YeHUIN NnepenaeT
WCTUHHBIA CMbIC/T TEPMUHA B NEPEBOLE), TO OKAXETCSH, YTO
KpOMe TPpaauULIMOHHOIO — ynpaBneHue, PyKOBOACTBO, HEM
Mbl, COOCTBEHHO, 1 OFTPAHNYMBAEMCS, Y STOFO TEPMMHA ECTb
M Opyrve CMbICAbl, Npugalolme eMy HECKOJIbKO MHOW OT-
TEHOK, €C/IN HE CKa3aTb CMbIC/. A UMEHHO: YMEHME CNpaB-
NATLCS, YMEHNE BNaAEeTb, YyTKoe, OepexXHOe OTHOLUEHME,
YNI0BKa, XMTPOCTb, OCTOPOXHOE OTHOLLEHME. ..
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Mpwr 3TOM y aHMMYaH 1 APYrX aHrOCaKCOB 415 NOHATUM «yNpaBieHnE»,
«PYKOBOACTBO» B POCCUNCKOM MOHMMaHUM 3TOr0 TePMUHA eCTb OPYIroin
TEPMUH (govern), KOTOPbI BANXKE K PYCCKOMY MOHATUIO «MPaBUTb>.

>Kanb, 4To Mbl He cpasy YNoBUIN 3TY TOHKOCTb, BO3MOXHO, MHOIME BeLy
Mornu 6bl MONTU NO-APYroMy, U HE TOJIbKO B 06pa3oBaHUN.

OTun ynpaBneH4yeckMe ynoBKU, YMEHME CNPaBaATbCS ¢ Nnpobiemamum
MOryT ObITb CUCTEMATU3NPOBAHbI JINLLL OTYACTU, MOTOMY YTO OHU NMPOYHO
NPUBA3aHbI K KOHTEKCTY AEATESNIBHOCTU, TO €CTb K KOHKPETHbLIM YCI0BUAM
CYLLECTBOBaHMS OPraHN3aLmMm 1 KOHKPETHbIM COObITUSIM, KOTOPbIE 30ECh
1 ceryac MMetoT MecTo. s Toro 4ToObl yripaBisTb 0EPexXHO, OCTOPOXHO,
YYTKO, HY)XHO OYEHb XOPOLLO NPEACTaBNATb cebe 0ObEKT ynpaBieHus.

LLIkona cnuwkom C/oXHbI Habop pasnnMyHoro poaa cuctem. daxe mx
KpaTKoe HeMnosiHoe NepevncsieHme nyraet CBOMM MHOroobpasmnem: aTo
cucTemMa KOHTPOSIs, CUcTema B3rnsaA0B 1 NpeacTaBneHnin, cuctema Boc-
NUTaHUs N 0By4YEeHNS, CUCTEMA OTHOLLIEHUIA U CBA3EN MEXAY Neaaroramm,
cucTtemMa B3aMMOOTHOLLUEHUIA C POOUTENS MU, OpraHamMun yrnpasJieHus,
cuctema prHaHCOBas U MHOXECTBO OPYruX, YTO UCKIIOHAET BO3MOX-
HOCTb MOJIHOrO ONUCaHUS, BO BCSIKOM Cllyyae, B paMKax OAHOM KHUMW.
OLHOBPEMEHHO 3TO AaeT BO3MOXHOCTb 06paTnuTb BHUMAHME Ha TO, Ka-
KMe MMEHHO 4aCTu CIOXHOIro OpraHmM3ama LWKOJbl MOryT NPeaCTaBsaTh
Ha CerodHsLWLHWI AeHb onNpeaeneHHyto cnabocTb 1 NPensaTCTBUE Ha MyTH
JasibHenLWero pas3snuTug.

KnioueBas naes 3akn4aeTcs B TOM, 4YTO pe3dynbraTbhl AeSTeNlbHOCTHU
B 0,0/ITOCPO4YHOM 1 CPEeaHECPOYHON NEPCNEKTUBE CBSA3aHbl C KAYECTBOM
opraHusaumu. lNog ka4eCTBOM OpraHn3aumm s NOHMMalo YPOBEHb CIIOX-
HOCTN NMPOMECCUOHANbHLIX B3AUMOOTHOLLEHUI Pa3NNYHbIX y4aCTHUKOB
obpa3oBaTesibHOro NpoLLecca, MHavye roBops, Ka4ecTBO Oonpeaensercs
CTPYKTYPOW, MPUYEM KJTIOHEBbLIM 3/1IEMEHTOM 3TOM CTPYKTYPbI ABASIOTCS
CBSI3N MeXAyY ee 9NeMeHTaMu.

PaccMoTpuM WKOy Kak CUCTEMY, COCTOSILLLYIO N3 3IEMEHTOB, 0ObEK-
TOB (Negaroros U aAMUHUCTPALUN) U CBA3EN Mexay HUMn. Ecnmny Bac
[Ba o0bekTa (negarora), To Mexay HUMN MOXET CYLLECTBOBATb TOJIbKO
0[Ha CBA3b, €CNN UX TPU, TO CBA3EN yXe TPU, ecnn 4eTblpe, TO CBA3EN
LeCTb, eC/nN NI0AEN NATb, TO MaKCMMaslbHOE YNCJ10 BO3MOXHbIX CBA3€EM
10, ecnn 10, To cBA3el yxxe 45. Janblue — 6onblue. M 370 TONbKO CBA3U
Mexnay OTAENbHbIMU NoAbMU, a elle nNpmbasBbTe cloga cNoCOBHOCTb
(ecnn oHa ecTb) Balwnx Neaaroros 06pasoBbIBaTb Pas3inyHbIE rpynnbl,



8 N2 8, 2011 K.

KOTOPbIE TOXE MOryT ObITh CBA3aHbI MeXay Co00i. 3TN CBA3M — peanu-
30BaHHbIM NN Hepeann3oBaHHbI 0OMeH NPogdecCcrUoHaNbLHOM MHpopMa-
LMemn, COrnacoBaHHbIE UM HECOMMACOBAHHbIE LLEHHOCTU, COBMECTHbIE NN
pa3pO3HEHHbIE AENCTBUS U T.4. NOCKObKY CBA3U COCTABASIOT O0SbLUYIO
4aCTb CUCTEMBI, TIOTMYHO Ob110 Obl NPEANONIOXUTb, YTO UMEHHO OHW JOK-
Hbl NOJIb30BATLCA 0COOLIM BHUMaHNEM PYKOBOACTBA U ObiTb OCHOBHbIM
00ObekToM ynpasneHuns. Halum opraHM3aumm — He CTOSbKO JI0AN, CKOJSIbKO
CBSI3N MeXay HAMWN.

Ho Bo BceM cBOEM MHOroob6pasnn CBS31 1 B3aUMOAENCTBUS HE BO3-
HUKAIOT CMOHTAHHO, AJIS 3TOr0 HyXXHa OnpefeneHHas cpeja, kotopas
Obl UX MMTaNa u MHOXKNAa. 3T CBA3N N NOPOXOAEMbIE VMM MPOLLECCHI
BHYTPUY OPraHmn3aLmmn n eCTb, Kak KaXXeTCS Ha CErofHs1, OCHOBHOW pecypc
pPa3BUTUS LLKOJIbHOM OpraHn3ayun.

CyTb HalmMx opraHM3aumin B CBS3SX, KOTOPbIX HEM3MEPUMO 6oJibLue,
4yeM OObEKTOB.

Taknm 06pas3om, KItoHEBbIM NOHATUEM, KaK NPeACTaBNAeTCS, ABNAETCH
NOHSATUE CTPYKTYPLI. ITa CTPYKTypa MOXET CNOCOOCTBOBATb, @ MOXET U
NPenaTCTBOBaTb AOCTUXEHMIO KOHEYHbIX pe3ynbtatoB. Co3naHue saddex-
TUBHOMN CTPYKTYPbl — MPOLUECC ASNTENbHbIA N CNOXHbINA, HA 3TOM NMyTH
SIBHO CYLLECTBYET MHOXECTBO NPENATCTBUN, XOTA €CTb U NMO3UTUBHbIN
onbIT. OgHAa U3 NPUYMH BbICOKOWM CMOXHOCTU NPOLECCOB Takoro poaa
3aKJ/lo4aeTcs B TOM, YTO A1 CO34aHUSA Takmx CTPYKTYpP YacTo GbiBaeT
Heobxoauma cMeHa napagmrMmbl — CUCTEMbI B3IMSA0B U MbICIEHHbIX
MoZenen, Ha OCHOBaHUM KOTOPbLIX Mbl AENCTBYEM.

3apagmum cebe BOMpPOC: NoYemy y Hac He nonydaetca? MNoyemy 20
NeT TUTAHMYECKUX YCUITNIA HE NPUBENN K 3aMETHbIM 1 BMevYaTnaioLWwmm
pesyfbTatam B cucteMe 06pa3oBaHusa? MovyemMy OCHOBHbIM pe3ybTaToM
37OV paboTbl ABASIOTCS TAXENbIA CTPECC U YCTaNOCTb, AOMUHUPYIOLLME B
negarornyeckon cpeae? NMoyemy Mbl cTanm ntoabMm, KOTOpPbIE BO30YyXAae-
HVE NPVHMMAIOT 32 BOOXHOBEHUE, yCUme — 3a paboTy, a ycTanocTb — 3a
pe3ynbrat? OCTaBMB B CTOPOHE KOHCMMPOIOrn4eCckme rmnoTedbl OTHOCU-
TeJIbHO CO3HaTEeIbHOIo pa3BaJsia POCCUICKOro o6pasoBaHns, nonpobyem
pasobpaTtbcs B cuTyaummn. BoaMoxHO, CTOUT NPUCMOTPETLCSA BHUMATE b-
HO K HEKOTOPbIM 6230BbIM NPEAMNONIOXKEHUSIM, MOAENSM, H2 OCHOBaHUN
KOTOPbIX Mbl AEACTBYEM N KOTOPbIE A0 CUX MOP HE NOABEPraavuCh CyLle-
CTBEHHOMY nepecMoTpy. MoxXeT, npuynHa Heygay nexuT ryoxe, 4em
TakTMyYeckue ondKN NHCTUTYLMOHANbHbBIX pedopm?
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ECTb HECKONBKO rMNoTes 1 NPeanonoXXeEHUIA.

BHauane ckopee ytBepxaeHue. Poccuiickasa cuctema obpa3oBaHns Ha-
XOAUTCS B Kpuadunce. Kpnanc HoCUT CUHepreTnyeckunii xapakrep. Cuctemy
o0pa3oBaHus pa3bealoT OONHOYECTBO U HEOOBEPUE.

Bce M3MeHeHus, KOTopble Mbl OENaeM, nexar B napagurmMe LWKosbl,
OYHKUMOHMPYIOLLLE NO MHAYCTPManbHOM Mogenun, Kotopas paccma-
TPUBaeET LKOJly Kak KOHBeliepHOoe Npon3BoacTBo. PebeHok npuwen
B NEPBhIA KJIACC 1 Nonas Ha KOHBEWEP, IAE C HUM paboTaloT CneunanmcTsl,
C €CTECTBEHHbIM JOMNUHMPOBAHNEM TENNOPOBCKOr0 NOAXoa4a, KOTOPbIn
nogpasymeBaeT cneumann3aumio MICNoNHUTENEN, pasaeneHne npouecca
Ha OTAEeNbHbIE Onepaumn 1 ap.

KoHBeliepHoe Npon3BoACTBO Lenecoobpas3Ho M YCMELHO B TOM Ciy-
Yyae, ecnm pedb MOeT 0 ToBapax MacCoBOro cnpoca, Yem, COOCTBEHHO,
1 BNsieTCs 00pa3oBaHne, eC/iM UCMNOJIb30BaTb PbIHOYHYO TEPMUHOSIOMMIO.
MaccoBoe Npon3BOACTBO HE TEPMUT OTKITIOHEHWIA OT HOPMbI, HAPYLLEHN
TEXHONOrMN. B 4aCTHOCTU, BO3MOXHO, UMEHHO NO3TOMY Mbl UCMNbITbIBA-
eM NpoBIEMbI C IMYHOCTHO OPUEHTUPOBAHHBIM O0Y4YEHMEM, KOTOPOE HE
COOTBETCTBYET AENCTBYIOLLEN MOAENN (MHAYCTPUANbHOM LLKOAbI), Tak
Kak, Mo CyTu, HaNpsIMy0 NPOTUBOPEYNT UHOYCTPUANbLHOMN KOHLUEMNLMN.
Mockonbky 06CyXaeHWE UHBIX MOAENEN 1 Napaaurm Noa, 4aBleHUEM MHO-
XECTBA MUHCTUTYLIMOHASbHBIX USMEHEHUI MPAKTUYECKU YLLIIIO N3 MOBECTKN
[OHS1, TO MHAyCTpuasibHast MOAesnb NOAMUHAET Nof cebsi Bce MHHOBaLUUW,
Halle npeacTassieHne 06 06y4eHUN NTNLINIOCH anbTepHaTUBLI.

MHpycTpmanbHas Mogenb eCTECTBEHHLIM 0O6Pa30M NPEOMETHO-LEHT-
pvpoBaHa. Mbl ndydyaem npegmeTbl. B ToO Bpemsa kak CyTb Mupa — 370
cBsA3U. B yuebHbIx NpeameTax Bce 60ratcTBO 3TUX CBA3EM OoTpaxaeTcs
BNaparpadaxB KoHLe pa3gena. Hanpumep, «MprumeHeHne yero-nmboroe-
nmbo». Bce. Bce B kopoboukax, No npegMmeTam, pasaenam. Tak ygobHo,
3TO B JIOrMKe MOOENU, OCHOBA KOTOPOW pa3feneHne Tpyaa, AnukTyouiee
JeneHve cooepXxaHus.

AuTO6bI NOaAEPXaTh 3Ty MOAENb, Mbl BBOAVUM NPOdUAN3aumio, KOTOpYo
BMOJIHE MOXHO pacCcMaTpmUBaTh Kak NonbITKY NPUAATL HblHE AENCTBYIOLLEN
MoJenn BTopoe apixaHue. Ho malunHa, KkaxeTtcs, He paboTaeT. Jaxe n
Mbl CaMUM HE BMNOJIHE OOBOJIbHBI pe3ynbtatamMmu. MoXeT ObiTb, HE YAHUTD,
a NoCTPOUTb HOBYIO, MOXET, Mopa CMeHUTb Moaenb? Jaxe Ha ABTOBA3e
9TO MHOrAA NPOUCXOANT.

MpeoMeToB peanbHO MOXET ObITb MEHbLLIE, ECNV NONaraTb, HTO PENUTN-
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03HOE MUPOBO33PEHME MOXHO 0OCYXAaTb B paMKkax ypoka MCTOpUK, 4To
MCYe3HYBLUAsS aCTPOHOMMS MOXET ObITb HaCTbio PU3NKN, UM UCTOPUN, U
reorpadun. Npasaa, 419 3TOro Hy>kHa HECKOJIbKO MHAs CTPYKTYpa opraHu-
3aumu, KOTopas 3a4acT MHble TPeOOBaHMS K KBaNNGUKALUS yINTENS.

KBanndwukauuys negarora kak y3koro crneuyanmcTa HeageksaTHa 3aaa-
Yyam, HyXXEH NeJaror-peMecieHHIK (B CMbIC/e pa3HO0bpa3ns 3HaHNM MHa-
BbIKOB, KOTOPbIMW YE/IOBEK BNTAAEET), KOTOPbIN Obl MOHMMaU Npo pebeHka B
LLenioM, a He Baaesn 6bl 04HOM «onepaumein», paccMaTpUBaIOLLIMIA yHeHnKa
Kak 0OBbEKT, KOTOPbI OO/MKEH ObITb OCHALLEH NPeAMETHLIMU 3HAHUSIMMU.

KonnyecTtBo cneunanbHOCTEN, NOSBSIOWMWXCA B LLUKOE, HENPEPLIBHO
roBOPUT ABHO O TynuKe y3KOW cheumannsaummn (NCUxonoru, BoCnu-
Tatenun, Gunsunkn, xummnkn, npenogasatenn OBX, skoHOMUKKMK, penu-
run ... 3aMbl Mo Hay4YHo paboTe, No MeToguyeckon paboTe, no KT — He
CYeCTb).

MhaoycTpuansHas Mogenb NopoXxaaeT COOTBETCTBYOLWLME CMOCOObI
yrnpaeneHus nepcoHanom. Ml Hoeaumm B 061acTv onnatbl Tpyaa B OCHOB-
HOM nexaT UMEHHO B 3TOM pyCJie.

WHaoycTprnanbHas moaens TpebyeT BbICOKOIO YPOBHS LIEHTpanmM3auunu,
KOTOpPbIN, KaK MHE Ka)XeTcs, Aokasan cBol Many adpPeKkTUBHOCTb
B YC/10BUSIX ObICTPLIX MEPEMEH U BbICOKOIO YPOBHSA HEOOHOPOAHOCTN. He
yhaeTcs HaliTn rnobanbHOro pelueHns, kotopoe 6bl BCex yCTpamBao.
OTO 03HavaeT, YTO UEHTPbI MPUHATUSA PELLEHUIA OOMXKHbI BbITb «Gnmxe
K 3emne». OgHako aTOMy NPENATCTBYET HEBBLICOKNI YPOBEHb A0BEPUS
(HN3KM YPOBEHb COLMANbHOIO KanuTtana), YTo BASETCS CEPbE3HENLLEN
npobnemon, kotopas byaeT NpensaTCTBOBATb BO3HUKHOBEHUIO PA3BMBaA-
IOLLMXCH OPraHn3aLmii U PeLLEeHNIO KOTOPOW AOMKHbI ObITb NOCBSALLEHbI
yCUNus pykoBoauTeNEN.

Cob6CcTBEHHO, UMEHHO 3TUM NPoBeMaM 1 NOCBSLLLEHA KHUra, MepBasi u
BTOpas rMaBbl KOTOPOW NbITATCA AaTb 0O bEKTUBHbIN (XOTS M HEMOJIHbIN)
aHanIn3 COCTOSAHNSA CUCTEMbI M YCIOBUIA, BKOTOPbLIX OHAa LENCTBYET, TPETbA
cBsizaHa ¢ npobsemMamu 06pa3oBaHns Kak PbIHOYHOIO CEKTOPA 3KOHO-
MUKW, B YHETBEPTOMN paccMaTpmBaloTCst BOSMOXHOCTU U OFrpaHnNyeHuns
MCNoNb30BaHNSA GMHAHCOB Kak pbl4ara ynpaBfieHns NoBeAEHNEM NTIOAEN.
B naTor rmaBe paccMaTpuBaloTCs acnekTbl kKa4ecTBa 06pa3oBaHUs B
CBSI3M C Ka4eCcTBOM OopraHusauuvin. LLlectas, ceabmas 1 BoCbMas rnaBbl
CBS3aHbl C NpPeaCcTaBNEHNAMU PYKOBOAMNTENS U UX PONbIO B XXN3HW opra-
Hu3aumn. [leBatas nocesaweHa npobnemMe ConpoTMBAEHNS NEPCOHAnNa,
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4YTO B YCNOBUSAX ObICTPLIX MEpPEMEH SABNSETCSH KI04EBO Npobaemon ang
pykoBoamnTens. [lecsatas rnaea cBsizaHa ¢ npobsemamMmm niaHMpoBaHus
Kak HepopmasibHoro nencreuns. OgnHHaguaTas paccMaTpmBaeT 0COOEH-
HOCTU 1 NOCNEACTBUA NPOLLEeCCa M3MEHEHWI B LLUKONbHOM OpraHmM3aumu,
JBeHaguatas — 0COOEHHOCTU MeHeaXXepCKoro 1 Mnaepckoro noaxoaa
K YNpaBieHu1o OpraHM3aumen n akTyanbHble CNocoObl CO34aHNS yripaB-
JNIEHYECKOW KOMaHAbl. M HakoHeL,, NOCNeaHss MOCBSLLEHA KITIOYEBOMY
NMOHATUNIO — OPraHM3aLMOHHON KyNbType.
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OueHka 00CTOATENbCTB

YyeBUAHO, 4TOObI paccMmaTpuBaTb kakue-nmbo nep-

CMeKTVBbI Pa3BUTUS CUCTEMbI CpeaHero oopa3oBaHus,

HEOoOXOAMMO OLEHUTb 0OCTOATENLCTBA, B KOTOPbIX
oHa HaxoamuTcs. bbino 6bl 6aHaNBLHOCTLIO CKa3aTb, YTO 3TN
0b6CTOATENLCTBA CNOXHbIE, HO OLEHUTb UX MO BO3MOXHOCTU
HaZ0 YeCTHO, 3TO NO3BOJINT LLKOJIaM CTaBUTb nepen cobom
peanucTmnyeckmne 3agadn. He npeteHays Ha NnonNHOTY, BCE Xe
nonpobyto onucaTb COCTOSIHME CUCTEMBbI, ONMPasCh Ha O0-
CTOBEpPHbIE NHPOPMALIMIO 1 UMEIOLLMECS OAHHbIE.

K 06bEeKTUBHbLIM YCTOBUSAM, B KOTOPbIX OKa3aiacb cuctema
cpenHero obpasoBaHus, criegyeT OTHECTU CNOXWUBLLYIOCS
nemorpadunyeckyto cutyaunto. JaHHble NO MBMEHEHUIO
YNCNEHHOCTU LLKOJIbHUKOB C y4eTOM NporHosa o 2015 ropa
MoO3BOJIAIOT FOBOPUTbL O TOM, 4TO B 2011 roagy Mbl 4OCTUINN
OHa nemMorpadunyeckom ambl 1 B AaslbHENLLEM CUTyauUMs cTa-
ounmnaupyetcs, OyaeT faxe nNpupocT, XOTS U 04eHb HeEBOSb-
won. (JaHHble HE Yy4MUTbIBAIOT UMMUIPALNOHHbIE NMOTOKMN.)
Mpw aTOM NpobsiemMa NOBLILLEHUS POXAAEMOCTM HE Haluna
elle YCTOMYMBOro peLLeHns, N HadeXxaa Ha BO3BpaLleHue
cuTyauum, xoTa 6bl 61M3KO HanoMuHatowei Havano 2000-x
rofoB, HE KaXXeTCs onpaBaaHHOW. OTO NOATBEPXAAET M NpU-
BOOUMBbIV HMXE puc. 1.
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Puc.1. NMporHo3 4YncneHHoCTu HaceNeHus B TUNMYHOM Bo3pacTte
006yuyeHus B wkone (7—17 neT), ThiC. YeNoOBeEK

YuTtaTento, 6e3ycNioBHO, U3BECTHbI 1 NPOOIEMbI, CONYTCTBYIOLLME Oe-
morpaduyeckomy nposany. Camas 60ne3HeHHas N3 HUX 3ak/to4aeTcs
B TOM, YTO KOJIN4YECTBO YYMUTENEN XOTS U YMEHbLLANOCh, HO 3HAYNTENTbHO
B MEHbLLEW CTEMEHU, YEM KOJIMYECTBO OETEMN.

M3 yero cnemyeT, 4YTO CTOMMOCTb 00y4YeHNs1 ogHOro pebeHka 3a nocnemn-
HMe roapl Bo3pacTtana, Tak Kak 3Hadmumoe anis 6toa)eTa COOTHOLLIEHnE
KOJIMYEeCTBa YH4EHUKOB, MPUXOOSALLMXCSA HA OQHOIO y4MUTENS, YyMEHbLLAOCh.
OTOT napameTp C TOYKW 3PEeHMUs yrnpaBiieHUs CUCTeMOI 0Opa3oBaHus
SIBNSIETCS KpariHe 3HaYNUMbIM, Tak Kak CUIbHO BNUSIET HA BENYMHY OO -
XETHbIX CPeACTB, KOTOPble TPebylTCcs Ha PYHKLMOHNPOBAHNE CUCTEMBI
obpasoBaHUS N KOTOPbIE rOCYAAPCTBO CKIIOHHO 3KOHOMUTL. B aTOM,
COBOCTBEHHO, 1 ObiNa MaBHas NPUYMHA PECTPYKTYPU3aLnmn, 4TO MPUBESO
K COKpALLEHMIO KOJIMYECTBA LLKOJ, a CNeaoBaTesibHO, N K YMEHbLUEHNIO
3aHATbIX B cMCTEME 00pa3oBaHus cneumanmctoB. Npu Bcel 6one3HeH-
HOCTW 3TOro NPOLECcca CneayeT NPU3HaTh, YTO OH ELLE HE 3aBEPLLEH, XOTS
[enonynsaums MHOMMX TepPUTOPUIA Npruodpena 3HadYnTesbHble MacLUTabbl.
OTO Ha4YMHaET OLLEHMBATbLCS Kak peasibHas yrpo3a, 1 MoTOMYy CaM rnoaxom,
K COKpPaLLEHNIO KOIMYECTBA MASIOKOMIMJIEKTHbIX LLUKOJ CTan 3HAYNTENbHO
6osiee OCTOPOXHbIM.
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[nsa Toro 4ToObl NOHATL, HACKOJIbKO YHUKaJIbHO (U, HAOOOPOT, ecTe-
CTBEHHO) NOJIOXEHME Hallel CUCTEMbI cpeaHero o6pa3oBaHNs, MOXHO
00paTUTbCS K AAHHbIM, KOTOPbIE €CTb B HALLIEM PACNOPSXEHWN.

HayHeM ¢ MexayHapoOHbIX CpaBHEHWIA, Bnaro HakoHew, NOSIBUIINCH
penpe3eHTaTUBHbIE CPaBHUTE/IbHbIE UCCNea0oBaHUA™. B 9ToM OTHOLLe-
HUW HY>XKHO CKa3aTb, YTO B MEXAYHAPOAHbIX UCCIea0BaHUSX BCE CTPaHbl
NPUHATO pa3brBaThk Ha rpynnbl Mo nokasaresto nogylesoro BBI (Bano-
BOIO BHYTPEHHEro NpoaykTa) — CTPaHbl C BbICOKMM, CPEAHUM N HU3KNM
YPOBHEM foxoaa.

VMIMEHHO ypOBEHb NOAYLLIEBOIO A0X0AA ONpeaensieT ypoBeHb SKOHOMMYE-
CKOro pa3BuTUS CTPaHbl 1 ee BOSMOXHOCTb (PMHAHCMPOBATb B TOM YUCHE
1 cucTemy obpasoBaHus. NMoayLeBo 0OXoa He eCTb 3apabOoTHbIE M1aThI.
OT0 cymMa BCEro NpoM3BeAEHHONO B CTpaHe (Bkovas HedTb 1 rasd) B ge-
HEXHOM BbIPaXXEHNN, AENEHHOIO HA BENNYNHY YNCIEHHOCTWN HACENEHNS.

1-9 rpynna — CTpaHbl C YpOBHEM Aoxoaa 28 Thic. Aon. B aty rpynny
BXOOAT pas3BuTble cTpaHbl: Hopeerus, CLUA, Upnanans, Lseruapus,
Kanapga, Hnoepnangpl, ABctpusi, Ucnanams, Janus, LLseuus, Bennkobpun-
TaHus, benbrus, ABcTpanus, lrepmanus, PuHnaHamsa, Anonus, GpaHums,
Ncnanuga, Utanug.

2-4 rpynna — CTpaHbl C ypOBHEM goxoga ot 11 Teic. Ao 28 TeiC. Aon.
B aton rpynne Npeuuns, Hosas 3enaHgusa, Cnosenuna, N3paunnb, Kopes,
Yexus, Moptyranua, 9ctoHusa, BeHrpua, Cnosakua, Jlntea, Jlateus,
Monblua, Xopsatus, Mekcuka, HYunu, Mananasns, Typuus, ApreHTtnHa. B
aTy rpynny BxoauT u Poccuiickas ®epepauns.

3-arpynna — cTpaHbl ¢ 4oX0A0M Huxke 11 Tbic. gon.: PymbiHua, bonra-
pvs, Ypyreai, bpasunusa, TaunaHg, MNMepy, TyHuc, AnbaHus, Amaiika, Erv-
net, Kutaii, Mopganus, Maparsan, MHooHe3uns, duamnnuHel, MHous.

MOHATHO, 4YTO YPOBEHb PA3BUTUS SKOHOMWKW ONPEeaEnsieT N ypoOBEHb
noaaep>XkKn cucteMbl 06pa3oBaHuUS.

Kak Mbl BbIrngavm Ha aTom ¢oHe? B npuHumne, B «CBOEN», BTOPOWA,
rpynne BnoJsiHe HopMasbHO. ECTb, 04HAKO, N HEKOTOPbIE OTK/IOHEHUS.

1. Kak 3T0 HM CTpaHHO NokaxeTcs PyKOBOANTENSM FrOPOACKNX 0Opaso-
BaTeJsIbHbIX OpraHM3aLmnii, y HaC OAVH N3 CaMbIX HASKMX B MUPE nokalare-
Jle KONNYeCTBa YY4EHUKOB, MPUXOASALLMXCS HA OAHOI0 YYUTENH, — OKONO

* Cm.:Poccutickoe obpasoBariue 8 Konmexcre MeXOYHAPOOHbIX UHOUKAIMOpoB. AHarumuyeckuii 0ok1ao,
M., 2009.
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12 yenogek. (B cTpaHe nogaBnaoLLEee YACIO LWKO UMEET Masno y4eHn-
KOB.) B KauecTBe opueHTMpa NpaBUTENIbCTBOM BbIABUHYTA Lndpa «15».
[Mpy aTOM OHa BCe paBHO OCTAHETCS HWXE MNPUHATOrO YPOBHSA Aaxe Mo
CpaBHEHMIO CO CTpaHamMn C aHaJIorMYHbIMWN pasMepamm TeppUTopun 1
YPOBHEM Pa3BUTOCTU MHDPACTPYKTYPbI. TO AENaET HalWy CUCTemMy 00-
pa3oBaHNs CPaBHUTENBLHO AOPOroN.

2. Y coumonoroB €CTb TakOe MOHATUE, KaK «OXMaaemasi NpoaoIxXu-
TEeNbHOCTb 00y4YeHusi». OHO oNpenensieT, CKOSIbKO BPEMEHWN YENOBEK (B
cpedHeM) NpoBOAUT B CTeHax 0Opa30BaTesbHbIX YHPEXAEHUI pa3HOro
YPOBHS. Y Hac 3Ta umdpa paBHa 14,2 roga, 4TO COOTBETCTBYET Hallewn
BTOPOW rpyrnne CTpaH, HO yCTynaeT pa3BUTbIM, C KOTOPbIMU Mbl XOTUM
KOHKYpUpoBaTb. Hanpumep, B AHmnK oxugaemas npogosixXuTesisHOCTb
oby4yeHns —16,4, Bo PpaHuum — 16,6, 8 CLLUA — 17,2 rona.

EcTb BaxxHOE crieacTBme Bonee KOPOTKMX CPOKOB 00yyeHus. Bcneacteme
OO0NbLUMX CPOKOB B Pa3BUTLIX CTPaHax abUTypUEHTbI BY30B 3HAYUTENIbHO
cTaplue, YeM y Hac, 1 0651a0al0T HECOU3MEPUMO BOSILLUMM XXM3HEHHBIM Orbl-
TOM, CNOCOBCTBYIOLLIMIM MX CAMOOTPEAENeHNto. V13 3Toro cnenyet, YTo Hallm
[EeTU CUIbHO MPOUIPLIBAIOT NPY NOCTYMIEHNN B BbiCLUNE y4eOHbIE 3aBee-
HWS1, TaK Kak OHM B OONBbLUMHCTBE CBOEM ELLE HE B COCTOSIHUM ONpenennTbCs
OTHOCUTENBHO CBOE ByayLLEN NPOPECCUN N KNIHEHHOTO NYTU.

3. Hawm petn, HeCMOTpPS Ha HEMPEPbIBHbIE PA3rOBOPbLI O MEPEerpyske,
MMEIT PEKOPAHO KOPOTKMIA y4eBHbIN rog, (kopoye Tonbko B ErvnTe, Ty-
Huce n Npnangum). Mpn aTom nx yuebHasa HegenbHas Harpyaka BroJiHe
COM3MeprMa C TEM, YTO UMEIOT UX CBEPCTHUKM 3a rpaHnLEN (HO y4eOHbIX
Hefesnb Yy Hac MeHbLUe). Bonpekn pacxoxemMy MHEHUIO OHU He yyaTcs
(a Mbl He paboTaeM) OosblLLe OCTasbHbIX.

4. Poccust meeT o4eHb pa3BuUTYo CUCTEMY 00pa30BaHs Mo YPOBHIO BO-
BJIEYEHHOCTU HACENEHUS U KONIMYECTBY NIIOAEN, KOTOPbLIE B HEN 3aHATHI. Mbl
JMAMPYEM B BOMPOCE KONMYECTBarpaxaaH, UMeloLMX BbiCLLEE 0Opa3oBaHMe.
Mpr 3TOM CyLLECTBYET XOPOLLIO M3BECTHAS KOPPENALMS MEXAY YPOBHEM 00-
[pa3oBaHHOCTM HACENEHWS 1 YPOBHEM XN3HW, KOTOPbIN onpenensietcsa BBl
Ha oyLy HaceneHus. O6pa3oBaHme, BNPUHUMIE, yiydLLaeT 61arococTosHne
obuwecTBa. B 3TOM OTHOLLIEHWW Mbl NPeACTaBnsieM cOO0N HEKOTOPYHO aHO-
Manuto, onsi Hac 3ToM CBA3K HET. [1pm TakoM KONMYECTBE NII0AEN CO CPEOAHUM
1 BbICLUMM NpodecCcuoHanbHbiM 06pasoBaHnemM — 47% (ycTynaem Tonbko
KaHaze) Mbl JOMKHBI UMETbL [OXO0A, Ha AyLLy HaCeNeHUs!, KOTOPbI COOTBET-
CTBOBaJ1 6bl CAMbIM PA3BUTLIM CTPaHAM MMPA, HO 3TOM0 3 @eKTa HET.
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Kpome Toro, afisi CTpaH ¢ BbICOKMM YPOBHEM 3KOHOMUYECKOIO Pa3BUTUSA
1 BbICOKMM YPOBHEM 06pa30BaHHOCTU rpaxaaH XxapakTepeH 3HauYnTesIbHO
MEHbLUNIA, 4eM B Poccumn, ypoBEHb COLMANIbHO 3KOHOMUYECKon andode-
peHumaummn HaceneHnsa. (3ToT nokasaTtenb COLMONOr ONUCLIBAIOT KO3Gd-
drumeHToM IKNHHN.)

Y10 KacaeTcs y4ebHbIX AOCTUMXXEHUNM, TO 30E€Ch Mbl MOXEM OMEPETHLCS
He TOJIbKO Ha COOCTBEHHbIE OLLYLLIEHUs U pe3ynbTathl EM, HO 1 Ha Tpu
MEXAYyHapOOHbIX UCCNeaoBaHus, B KOTOPbIX Poccus npuHumaeTt yqactme
yXe Hackonbko net, — ato TIMMS, PISA n PIRLS*.9Tn nccnepoBaHus npe-
CneayoT pasHble Lenu.

Llenn TIMMS — BbISSICHUTb YPOBEHb YCBOEHUS LLKOJIbHBIX MPOrpamMm rno
MaTeMaTuKe 1 eCTECTBO3HAHUIO. 34eCb Mbl BMOSIHE HA YPOBHE, cpeaun
NYHLINX, XOTS HAC W AOTOHSIOT. TO, 4TO Mbl OObSICHAEM HALUWM Y4YEHUKAM,
yCBaMBaETCS MMM HA BNOJIHE NPUINYHOM YPOBHE.

PIRLS — nccnegoBaHme, KOTOPOE HanpaB/ieHO Ha onpeaeseHne rnpo-
rpecca B 06n1acTu rpaMoOTHOCTU HYTEHUS (BbIMYCKHUKN 4-X KNaccoB).
B pamkax 3Toro uccnenoBaHms Mbl HAXOANUMCS B YACTE NUOEPOB.

Heckonbko nHa4ve Mol Bbirnsanm B PISA. 3To nccneposaHmne HanpasAaeHo
Ha BbISICHEHME BO3MOXHOCTEN yHalLMXCS peLlaTb NpobieMsbl, BbIXoOsALLmME
3a pamMkum y4ebHbIX CUTYaLUuii, UMEIOLLIME TBOPYECKUI XapakTep. MiHave
rOBOPS!, OHU MOKa3bIBAOT BOSMOXHOCTb MPUMEHSITb 3HAHNS )19 PELLEHUS
>KN3HEHHBIX MTPOONEM, YTO ABNSIETCS NoKa3aTesieM CNOCOBHOCTU YesloBeEKA
K MIHTerpauum B 06LecTBO. OT0, HABEPHOE, M €CTb OHA N3 MMaBHbIX LieNen
obpasoBaHua. TyT Hawm pe3ynbTaThl Aanekn ot 6necTawmx. Mbl yCTON-
4YMBO Ha MPOTSXKEHNN PSAA NIET NOKa3bIBAEM BECbMA Ciabble pe3ynbraThl,
3aHnmas 37-40-e MecTo 13 57 BOSMOXHbIX.

MOXHO C JOCTaTO4HON O0Nen BEPOSTHOCTU CKa3aTth, YTO, UMES BbICOKUE
KONNYECTBEHHbIE MOKA3aTENN CUCTEMBI (Masioe CpeaHEE KONNYECTBO AETEN
B kylacce, 60bLIOE KOIMHYECTBO BY30B M OKOHUYMBLLMX UX CTYOEHTOB), Mbl
VIMEEM Cepbe3HbIE NPOBEMBbI C KAYECTBOM, TO ECTb Mbl Y4MM UX TOMY, HTO
He JaeT OTAauu.

*TIMMS: Trends in International Mathematics and Science Study (Mexoynapoonsie mendeHyuu
U3YHEHUA MAMEMAMUKY U HAYKUL).

PIRLS: Progress in International Reading Literacy Study (V3yuenue xauecmba umenus u
NOHUMAHUA MeKCma).

PISA: Programme for International Student Assessment (MexOyHapoOnas npoepamma no oyexxe
0bpasobamentHbix 00CHUKEHUTL YHAUUXCA).
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Mpn aTOM BO3MOXHO 3agaTb cebe Bonpoc. A noyemy, cOOCTBEHHO
roBopsi, Mbl BOOOLLE OO/KHbI OPUEHTUPOBATLCSA Ha MUPOBbLIE TPEHAObI
B 06pa3oBaHnn? B npolnom Beke Hawe oOpa3oBaHMEe BMOJSIHE KOTU-
poBanocb. MOXET ObITb, YA0BAETBOPUTLCS TEM, YTO Y HAC OTJINYHbIE
pesynbtatbl Mo TIMMS u PIRLS, 1 He ob6paluatb BHUMaHWe Ha NpoBabl
no PISA? OgHako ecnu no PISA y yueHnka 1- ypOBEHb, TO €r0 LLUAHCHI
B [AasibHELEeM MHTENPMPOBATLCS B XN3Hb, HANTX XopoLuylo paboTy Mu-
HUMaNbHbI, 3TO 3HAYMT, YTO OH HE B COCTOSIHUM NPOYECTb 1 OCMbICAUTb
VHCTPYKLUMIO, Hanpumep, No Nonb30BaHMIO ObITOBbIM Npubopom. Tak
4YTO UrHOPMPOBATb 3TK Pe3ynbTaTbl HE CTOUT. Mbl MPUOTKPLIIN ABEPL B
MUp, a OTTyAa AYET, NPUYEM CKBOSHSIK OTHIOAb HE HA30BELLIb MPUSATHBIM.
Mbl, KOHEYHO, MOXEM €€ MPUKPbLITb, HO BPSA M Hawn getn byayTt 3a
370 GnarogapHbl, Aa U caMuMm AylwHoBaTo 6yaeT. Kak 3To HM CTpaHHO,
HO abCTpakTHble pa3roBopbl O rMmobdannsaunmn Tenepb MMET K HaM He-
NOCPEOCTBEHHOE OTHOLLIEHUE.

Mbl [OSIXHBI OTAaBaTh cebe OTYeT, YTO Halua NpoLusiasi yCrnewHOoCTb,
nMena Mecto B COBEPLUEHHO OPYrvX YCA0BUsIX. ITO Bblin YCAOBUS UH-
AyCcTpuanbHOro obLecTsa, K TOMY Xe eLLe U TOTaIMTapHOro, C CUbHO
BOEHN3NPOBAHHOW SKOHOMWKOW. B Takol cutyaumm TpeboBaHus K Bbl-
MYCKHUKY BblM YETKO OMNpeaeneHbl, a MOTOMY MOHSATHO, KaK UX yAOBET-
BOPSATb, 3aMPOChl 9KOHOMMUKU KOHKPETHO CPOPMYNMPOBaHbI. [10/Ty4eHHbIN
OWNIOM NOYTN 0QHO3HAYHO ONpPenens BCio AanbHelwyio cyasdy 1 chepy
nearenbHocTn. BMecTo rymaHutapHoro o6pasoBaHnst — UOeonorus.
MocMoOTpUTE HaA CNMCOK MOCKOBCKUX BY30B neT 25 Hasan — abconioT-
HO€ BGONBbLUMHCTBO U3 HUX — TEXHUYECKME. Ham 1 cerogHsa rymaHutapumm
KaXYTCS HEMHOIO IULLIHMMM, POCKOLLbIO, MOAbMMW, KOTOPbIE HEMOHATHO
YTO NPOU3BOAAT M HEM 3aHMMAIOTCS.

Mexay TeM MHOrme Halm npobaeMbl HOCAT N'yMaHUTaPHbIN XxapakTep.
dopmyna TeEXHNYECKOro Nporpecca «Bce, YTO TEXHONOMMYECKN A0CTU-
XNMO, OOJIKHO ObITb CAEeNaHO» HbIHE OCO3HAETCH Kak KpariHe onacHas.
EAVHCTBEHHBIM OrpaHuymTenemM 6e3yaepXXHON TEXHONOMMYECKOMN FOHKW
cTaHoBATCA 3Tnka n mopanb. ObpasoBaHmne XXl Beka — obpaszoBaHue
rymaHmTapHoe, a «XX| Bek — BeK ryMaHuUTapHbIX HaykK, Wau ero He dyaeTt
BoBce» (A. PybuoB). M aTo elle ogHa npobnema, npnyem ns 4nucna o4eHb
TSOKENbIX A1 paspeLlleHuns, NoTOMY YTO SBASETCS 4aCcTbio MUPOBO3-
3peHus, B3MMsaAa Ha To, Kak 40JKEH ObiTb YCTPOEH MUP, HTO U KTO UM
npaBuT.
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KctaTtu, B3rnsiopl poautenein Ha o6pas3oBaHme CyLLLECTBEHHO MEHSAOTCS.
CoBepLueHHO 04EeBUAHO, 4YTO TaM, FAE POOUTENM MOTYT HA YTO-TO BNUSATD,
a 910 cdepa A0MN0NHUTENBLHOrO 00pas3oBaHns, JOMUHUPYET 3anpoc Ha
rYMaHMTapHOCTb U MEXANCLUMNANHAPHOCTD.

Poccuiickas akoHoOMUKa oeknapuvpyeT NoTpebHOCTb B KBanuduum-
pOBaHHbIX kagpax. Mpu 9TOM He AaeT OTBETa Ha BOMNPOC, rae OHW ByayT
paboTaTtb. MccnepgoBaHus, nposeneHHblie [.J1. KOHCTaHTUHOBCKNM,
YTBEPXOAIOT, HTO MUMEHHO MHXEHEPHbIE Kaapbl NOCAE BbiMyCKa N3 UHCTU-
TyTa Hanbonee 4YacTo MeHSIOT chepy OesATeNIbHOCTU, O4EBUOHO, He Ha-
xoas cebe NpUMEHEHMS MO creumanbHOCTU. Npon3BoaCTBEHHbIE GOHAbI
(obopynoBaHMe), KOTopoe cenvac NpeobnagaeT B MPOMbILLIEHHOCTH,
nmeeT Bo3pacT 6onee 20 neT. MNpu COBPEMEHHOW CKOPOCTU Nporpecca
TEXHOJIOMMIA 3TO OFPOMHBLIN Cpok (20 neT Ha3ag, 99% HaceneHuns CTpaHbl
He NoA03peBaso O CYLLECTBOBAHUM MOBUNLHOMO TenedoHa 1 nepcoHab-
HOro KOMMblOTEPA).

OTO 03HAYAET, YTO UHXEHEP C COBPEMEHHBLIM YPOBHEM MOATOTOBKM HA
TakoM 060pyaoBaHMM paboTaTk NPOCTO He MOXeET. Mpobnema, 4To paHbLLe
JOJMKHO NOSIBUTLCS — COBPEMEHHbIE paboyre MecTa uimn CneumanunucTsl
Ons paboTbl HA HMX, OYEBUAHO, HAMOMUHAET NMPobemMy NePBUYHOCTU
Kypuubl nnuv airiua.

Ham npepctont meHsaTbes. Mprn 3ToM 06unme N3MeHeHW NpoLLeaLLmx
15 NeT HMYTO NO CPaBHEHUIO C TEM, 4TO HaM NPeACTOUT. B OCHOBHOM 3TO
Oblnn pedopMbl CTPYKTYPHbIE, HanpaBfIEHHbIE HA MOBbILLIEHNE YyNpaB-
NIIEMOCTU CUCTEMBI, €€ 3KOHOMUNYECKON 9P DEKTUBHOCTN, @ HAM Npea-
CTOAT pedopmMbl Halero NPodeCCNoHaNbHOro co3HaHus. Npaeaa, aTn
pedopMbl CTAaHOBATCS aKTyaslbHbIMW TOJIbKO NPY OAHOM YCI0BUW: €CNIN Mbl
XOTUM CTPOUTb TO, YTO Ha3bIBAETCS NOCTUHAYCTPUASIbHBIM OOLLLECTBOM,
3KOHOMWUKY 3HaHWM 1 np. ECAm e Mbl XOTUM BO3POANTL TO MHAYCTPUab-
Hoe 00LWecTBOo, KoTopoe nMmenu Ao Hadana 1990-x rogoB, TO MEHATLCS
0COBEHHO HE Haao, HY>KHO NPOCTO NepeTepneTb 3TO HEMNPOCTOE BPEMS
1 BO3POAMTb HEYMUPALOLLME TPAOULINN.

BuiBOoAbI
Takum 06pas3om, NpUaeTCs NepecMoTPETb HEKOTOPbIE YCTaHOBKW, ABNS-
IOLLIMECS CYLLEeCTBEHHOM HYacTbio HaLLero NpodecCuoHanbHOro CoO3HaHNS.
e Hawa cuctema obpasoBaHus 6ojiee He OTHOCUTCS K BEOYLLMM.
OHa apekBaTHa aHaNIOMMYHbLIM CUCTEMAaM rpyMnbl CTPaH CO CPegHUM
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YPOBHEM Pa3BUTUS, HO OTCTAET OT Pa3BUTbIX. HaM HYXXHO, Kak 3TO HU
HENPUSTHO, C 3TUM COMaCUTLCS, YTO MNO3BOJINT NOCTABUTL PeaINcTu-
yeckue 3agaqn.

e Pedopmbl npouecca 06pa3oBaHnst, OT KOTOPbIX Mbl TaK YCTaN, eLle
HE Ha4YNHaNnChb.

e Hawn petn yyartcsa (a cnegoBartefibHO, Mbl paboTaemM) COBCEM He
6osibLUEe BCEX.

e Camoli BaxHOI Npo61eMOii Ha BCEX CTYNEHSAX 00pa30oBaHns CEroaHs
aBageTcs NnpobnemMa kayecTsa.

e CpaBHMBaTb YPOBEHb QUHAHCUPOBAHUS N YPOBEHL OMaTbl Tpyda
Lenecoobpas3Ho TONIbLKO CO CTpaHaMu, HaXOOALWMMNUCS HA TOM Xe
YPOBHE pasBUTUS.

¢ TpagnLUMOHHAs OpPMEHTALMS HA ECTECTBEHHO-HAay4YHOE 06pas3oBaHmne
He afeKkBaTHa MMPOBBLIM TPEHAAM U HALLMM CErOAHSLLHUM NnoTpes-
HOCTSAM.

e CokpallleHne KonM4ecTea NeaaroroB (yBEINYEHME KONMYECTBA fe-
Tel Ha OAHOr0 yumTens) ABASeTCs SKOHOMNYECKON HEOOXOAMMOCTbLIO
1 6yaoeT npoaoKaTbCs.
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Ctpaternyeckue ¢pakTopbl

pononmxkas 06Cy>XaeHne cuTyaumm B COBPEMEHHOM pPOC-

CUINCKOM 00pasoBaHNK, CHUTAIO HEOOXOANMbIM OTMETUTD,

4yTO B 0603pMMOM OyayLLEeM Mbl OyaemM HaxXOaAUTLCS Mo,
BO3OENCTBMEM HEKOTOPLIX GaKTOPOB, KOTOPbIE MOXHO HA3BaTb
CcTpaTernieckmMmm NnpocTo NOTOMY, HTO OHU OyOyT AENCTBOBATb
nonro.

MepBbIli pakTOp — BbICOKAs COLMANbHO-3KOHOMUYECKas
HEOOHOPOAHOCTb OT PErnMoHa K PermoHy, oT MyHuumunanmTeTa
K MYHULMNANUTETY, OT CEMbU K CeEMbE. ITOT DhakTop, Aaxe
OCO3HaBaeMbI Ha BCEX YPOBHSAX Kak HEraTUBHbINA, HE MOXET
ObITb ObICTPO YCTPAHEH, OH BbIBOAWUT Ha NEpPBbIl NiaH NOHATME
KOHTEKCTa, peasibHbiX KOHKPETHbIX YCNIOBUIA CYLLIECTBOBAHUS
opraHusaumnii. KoHTekcTa permoHanbHOro, MyHUUMNanbHOro,
OpraHM3aunoHHOrO (BHYTPULLIKONIbHOMO). PenepasnbHble BNacTu
MPUHUMAIOT MePbI MO YCTPaHEHUIO HEOAHOPOAHOCTN. 115 3Toro
CYLLIECTBYET MexaHn3M TpaHCHEepTOB, KOTOPbIE NOCTYNaloOT B
PErMOHbI C YH4ETOM NX CrieundUKN.

Cneumnduka permoHoB Npu pacnpeneneHm cpeacTs, Hanpae-
nsemblx N3 deaepanbHOro LieHTpa Ha o6pa3oBaHue, yunTbiBa-
€TCS C NOMOLLbIO HECKOJbKNX KO3DDULMEHTOB. NMOCKObKY BCEX
0COBOEHHOCTEN pernoHa (MI0THOCTM pacCceNieHns, PasBUTOCTU
MHOPaCTPYKTYpbl, AeMorpadmnyeckoro coctasa, reorpadu-
YeCKkMX U KIUMaTUYECKMX 0COBEHHOCTEN) KO3DPULNEHTHI
Y4ECTb HE MOTYT, BO3HUKAET OLLYLEHNE HECNPABEANBOCTH
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pacnpeneneHns CpeacTB, HAYMHAKTCA TsKeble 6104XeTHble NPOo6eEMbI
Ha permoHasbHOM YPOBHE.

[Moxoxe, 4TO Npu CYLLECTBYIOLLEM BbICOKOM YPOBHE HEOOHOPOAHOCTU
cucTema He MoXeT 3P DEKTUBHO YNPaBAATLCHA U3 LLIEHTPA, HY>XXHO CIINLLIKOM
MHOI0 NpaBauBON UHGOPMaLUK, KOTOPYIO eLle Heobxoammo cobpaTb
1 obpaboTaTb. BcTaet oTHIOAb HE PUTOPUYECKMI BOMNPOC O TOM, MOXET
1 CTONb pa3HopoaHasa cnctema adPEeKTMBHO yNpaBnsaTbCsa U3 OAHOIO
WM HECKOJIbKMX LEHTPOB. TeopeTnyeckun, HaBepHoe, aa. Ho cucrema
SIBIIETCS CTOJb CJIOKHOM, YTO KOSIMYECTBO PELLEHWNIA, KOTOPbIE HEOOXO-
OVMO NPUHUMaTb, MPEBOCXOAMNT BOSMOXHOCTU CUCTEMbI YNPaB/eHus, a
NMOTOMY B HAaCTOSILLIEE BPEMS 3TO HEOCYLLECTBUMO.

OwyuieHre BO3MOXHOCTM yNpasiaTe CUCTEMOM BO MHOIMOM MpPOUC-
XOOUT U U3-3a TOro, 4TO LEHTP KOHTponupyeT GUHaAHCOBbIE CPEACTRBA,
KOTOpbIE NPEeaCTaBASIOTCA EMY KJIHOYEBbLIM PECYPCOM YrpaBiieHUs.

BbiCokuin ypoBeHb coupmanbHom anddepeHumanmm co30aeT CEPbE3HLIN
anckoMdopT, NopoxaaeT Taxesble Npodsembl kak B ObiTy, Tak U B NPO-
deccnoHaNbHOM AedTeNnbHOCTU. Hanpumep, 9 04eHb NoxXo NpeacTassio
cebe yCneLwHylo OesTENbHOCTb K1aCCHOro PyKOBOAUTENS B YCNOBUSIX
KPYMHOro ropoja n MMeloLLero B kfacce geten, KOTopble ABASIOTCA
npencTaBUTENSIMN Pa3HbIX COLMabHbIX CIOEB. Bo BCskoM cnyyae, Tpa-
JMUMOHHOE HanpaesieHre paboTbl NO CMI0YEHMIO KJITACCHOI 0 KOJIEKTUBA
HaTaNKMBAETCH HA CEPbE3HbIE MPENATCTBMSA. H XOPOLLO MOMHIO, YTO KOorga
npuvLen B WKOMY (3TO BbINO yXXe AOCTaTOYHO AABHO), TO MHE Npeaso-
XU Harpy3sky B NOATOPbI CTaBKKU (HA OOHY CTaBKY 1 TOrga NPOKOPMUTb
CEeMbIO ObINI0 HENB3S) U KNTACCHOE PYKOBOACTBO B 8-b (kOTOpLI 6onbLue
HUKOMY He Obln Hy>eH). Kak HauMHalowmii negaror g 6bICTPO NpuLlen K
BbIBOAY, YTO, HECMOTPS HA OTCYTCTBME OMbITA, Y MEHS eCTb 0aunH Bec-
NPOUrPLILLHBLIA BapuaHT CO30aHUS KNACCHOro KOMNeKTMBa — Noxoapl.
Knacc 6bin He camblii 6GnarononyyHbiii (70% HenosnHbIX cemMein), HO A
COBEPLUEHHO TOYHO 3Has, YTO ec/n 91 OOBbSBASAI0 NOX0O, B BOCKPECEHbE,
TO CO MHOW HE MOWAET TONbKO nexawimi npu cMepTtun. CerogHswHas
cuTyaums, Kaxetcsi, Bolrmsigena 6ol nHave. MNonoBuHa poamTenen no-
cymTtana 6bl, HTO HEBO3MOXHO 00ecneyYnTb abCoNoTHYIO 6830MacHOCTb,
13 OCTaBLLENCcs NOIOBUHBLI 60JbLLIAs YacTb yBe3sa Obl AeTen ¢ coboi Ha
hady, 1 nonpobyi nocne aToro co3aatb KPEnKMin KNacCHbIN KOEKTUB
M3 NATU-LLIECTM YENOBEK.

OpHako ecTb €eLle ogHa cepbe3Hasi CTOpoHa nNpobnemMbl anddepeH-
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umauum, n kyga donee BaxHas. AHanM3 OeATeNbHOCTU MHOMMX yCneLw-
HbIX LLUKOJT NOKasaJs, YTo Tak UK MHaye, HO B 3TUX LUKOJax CyLecTByeT
cenexkumsi, oToop AeTen no pasnnyHbiM OCHOoBaHWAM. LLIkona ¢ nosiHbIM
OCHOBaHMEM cuuTaeT cebs yCcnewHon, ecnm gns NocTynieHns B Hee
HEOOX0ANMMO MPOWTU KOHKYPC, HEKOTOPYIO Npouenypy otbopa. Hanu-
yme 3TOro KOHKypca eCTb UTOI TSXXKENOoN 1 YyNOpPHO paboThbl LLKOIbHOIO
KONNEKTMBA, B Pe3ynbTaTte KOTOPOM B OKPYXaloLLEM COLMYME BO3HUKIIO
No3MTMBHOE NPeACTaBeHNE 0 AaHHOM y4ebHOM 3aBeeHnn. OgHako no-
CMOTPUM Ha 3TOT NPOLLECC C APYroi CTOPOHLI. Jllobas cenekums genaet
BHYTPULLIKOJIbHYIO cpeny 605ee 0gHOPOOHOM B COUMANbLHOM WU NHTES-
NeKTyasibHOM OTHOLlEeHUM (ynpowaeT ee). Cenekuus ynpoLLaeT cpeay,
yMeHbLUas ee pasHoobpasme, KOTopoe SABASETCH OOHMM U3 OCHOBaHWIA
pa3BUTUS OpraHn3aumn.

MopobHoro poga 0gHOPOAHOCTb €CTb CYLECTBEHHOE yydlleHNEe
Tpyaa neparoros. NpaBaa, ynpoLEeHWE LWKOSbHOM cpeabl MOXET TanTb
OMNacHOCTb M A1 CaMUX NMeaaroroB, CHUXasa TpedoBaHNS K X KBanmdu-
kauuun. Pabota B 0AHOPOOHOM KilacCe CYLLECTBEHHO Nlerye, nockosbky
cyxaeTcsi pa3bpoc NOBEAEHYECKNX U KOTHUTBHBIX OCOOEHHOCTEN AETEN,
a cnepoBaTesibHO, He TpebyeTcsa MHOMMX HaBbIKOB U YMEHUIN, KOTOpbIe
HeobxoaMMbl oia paboTbl B HEOAHOPOOHOM AETCKOW Cpene.

Mpn 3TOM 0CTATOHHO ObICTPO BbIACHAETCS, YTO XOPOLLME YYEHUKN NPU-
BIEKAIOT XOPOoLUMX negaroros. [oBbILEHME KA4eCTBA AOCTUIAETCS MYyTEM
MPOCTOro NnepepacnpeaeneHms, nonsapmnsaumm YHenoBEYECKNX PECYPCOB
BHYTPU CUCTEMbI 00pa30BaHus. PeanbHas KOHKYPEHLNSA NPUBOAUT K TOMY,
4YTO Ta UM MHAagA WKONa ee npourpbiBaeT. B aTnx ob6CcTOATENBCTBAX Bhi-
MUrpaTtb BCE HE MOIYT, HO B OT/INYME OT HEFOCYAAPCTBEHHbLIX OpraHn3aumin
NpourpasLLME HE NCHESAIOT, OHN NPOLOSIXKAIOT CYLLECTBOBATh, TUPAKMPYS
HU3KUIN YPOBEHb 0O6Pa30BaHMs, MOTOMY 4YTO UM, ECTECTBEHHO, OCTAETCH
6onee cnabbiii KagpoBbI noTeHuman... Mo cytn, Mbl BOCNPON3BOANM He-
0OHOPOOHOCTb OOLWECTBA, yCUMMBaeM coumanbHyo oguddepeHumaumio,
TO €CTb He BbINOJSIHAEM OfHY N3 BaXXHENLUNX 3a4a4 00pa3oBaHus: rae u
KaK y4nUTbCS OCTasIbHbIM?

Hapno ckazatb, 4TO KO3pDUUMEHT JXKMHHU CAULLKOM BbICOK Aaxe ang
CTpaH BTOPOW rpynmbl, HE FOBOPS Y>Ke 0 Hanbosee 61aronolyyHbIX CTpaHax
nepBown rpynnbl. Beicokasg HEOAHOPOOHOCTb, UCXOOS U3 MUPOBOIO OMNbITA,
€CTb 00bI4YHO NPSIMOE CNEACTBUE CblPbEBOI SKOHOMUKM, 3TO UX CBOMCTBO,
HO Halla [0J151 B 3TOM He 04eHb 6/1aropoHOM Aefe TOXe, KaXeTCs, eCTb.
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BTopoin ¢pakTop — oTpacneBas HeCTabUNbHOCTb, U, eCNK 3TOT Tep-
MWH KaXKeTCH CIIMLLKOM XECTKUM, BbICOKUI TEMI NepemMeH. OTO BaXHeNn-
Las XxapakTePUCTMKA CErOOHALLHErO 1 3aBTPaLLHEro AHS. TONbKO npea-
cTaBuM cebe, YTO 3a NocneaHne roabl Obv NPeasioXeHbl K peanmaaumm
cnenylowme U3MeHeHUs:

— HOpMaTuBHOE PUHAHCUPOBAHUE;

— PEeCTpyKTypmn3auus;

— Erg;

— HOBas cMcTemMa onnatbl TPyAa;

— npodumnmalaums;

— N3MeHeHne 6a30BbIX Y4EOHbIX MAHOB;

— BapMaTMBHOCTb codepXaHus obpasoBaHns;

— BBEJEHME HOBbIX CTaHOAPTOB;

— CHavana ueHTpanm3auus, a 3aTeM aBTOHOMM3ALNS LLIKOSI.

Mpryem 3TO ganeko He NOJIHLIM NepedYyeHb HOBOBBEAEHWNI , YEPES KOTO-
pbie NpOoLLN 3a NocnegHee BpemMsi POCCUINCKUE LWKObI. Ha peannsaumnio
noboro N3 aTnx N3MEeHeHn B macLuTadbax Takoi cTpaHbl, kak Poccus, ¢
TakKMM YPOBHEM HEOAHOPOAHOCTM YCOBUM, C UMEIOLLMMCS YPOBHEM UH-
dpacTpyKkTypbl TPEOYETCH KAK MUHUMYM MSATb-CEMb JIET U TO HEM3BECTHO,
4YTO Noay4mnTcs. Ham 3TOro BpeMeHu HUKTO He gaeT. [pakTuyeckn Bce
peannsyeTcs 0O4HOBPEMEHHO. HO ecnny KOro-To U3 yntarenen 3akpaapl-
BaeTCH MbICJlb, YTO, KOI4a HAKOHEL, 3TO KOHYMTCS, MOXHO OyaeT CNOKOHO
paboTaTb, TO MHE KaXeTCs, Y4TO C Hell HEOOBXOAMMO pacCcTaTbCS.

CoBepLUEeHHO MOHATHO, YTO CYLLECTBYET MPUHUUNNANbHOE NONNTU-
yeckoe peLueHne, KOTOPOoe HALO CBOE OTpaXeHne B A0KYMEHTax no
BonoHckomy npoLeccy, 4To Hawa cuctema obpa3oBaHus O0KHA ObiTb
pedopmMupoBaHa B COOTBETCTBUM C TEM, YTO MOCTPOEHO, HANpPUMeEp,
B 3anaaHoii EBpone. Mbl He 6yaem ob6cy>aaTb BONPOC O TOM, MpaBuiibHO
3TO UNM HET (CKopee peyb A0JKHA UATU O MOCUIbHOCTM 3TOM 3aaa4n). 310
NPOCTO OAHO N3 YCNOBUI HALLE MHTErpaum B MMPOBOE COOOLLLECTRO,
NMO3TOMY, KaK TOJIbKO Mbl CIPaBMMCS C HbIHELLIHMMUK Npobiemamm, nepeq,
HaMu NOCTaBAT cneayollme, He MeHee aMmOMLMO3HbIe 3a0a4n.

Ho y aToro ¢pakTopa (BbICOKUIN TEMN NepeMeH) ecTb eLLe OfHa 0COOeH-
HOCTb, YPEe3BbIYaNHO BaXKHas Ans fasnbHenwero pasrosopa. [Jeno 8 Tom,
YTO B YCJIOBMSIX BbICOKOIO TEMMA NEPEMEH PAAVKANIbHO MEHSIETCS NOBe-
JeHne yenoseka Ha paboyem mecte. TpaaAMUMOHHbIE METOObI YNIPaBEHS
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N0ObMU, KOTOPbIE XOPOLLO cpabaTtbiBann B 60/1ee CNOKOMHbIE BDEMEHA,
cerogHs He paboTaloT. MeHsI0TCS MOTMBbI, PeakLnn, yPOBEHb JIOSIbHOCTU
Mo OTHOLLEHMIO K OpraHn3auum, ypoBeHb MOOUIBHOCTU U Mp.

COOTBETCTBEHHO HAYMHAIOT MEHATLCS MPUOPUTETHI YNPaBIEHYECKOM
neatenbHoCTU. Y10, COOCTBEHHO, U ABNSETCA OCHOBHbLIM NPEeaMETOM
0bCyXaeHns B 3TOWN KHUre.

Mpwn aToMm cnenyeTt 06paTUTb BHUMAHME Ha TO, YTO pedopMbl, Yepes
KOTOPbIE Mbl MPOLUAN U MPOXOAUM, NMPEACTaBASOT cobon pedopmbl
MHCTUTYUUOHaNbHble. OCMeniocb NpeanonoXmTb, YTo 6a30BbIN NPO-
LLeCC — YPOK HEe CUIbHO M3MEHWSICS 3a 3TO BpeMsa. MexayHapooHble
nccnenoBaHMsa NOoKasbiBalOT, YTO MHCTUTYLIMOHASNIbHbIE pedOpPMbl HE
OKa3blBalOT BO3OENCTBUS HA nMpouecc npenonasaHus. B pesynbrate
TakuUX NU3MEHEHUI CUCTEMA MOXET cTaTb Oonee ynpasfsieMoi, cpeacTea
MOryT TpaTuTbCs 6onee 3adPEKTUBHO, HO OXUAAHUS OTHOCUTESILHO TOTO,
4YTO 3TO NPSIMO NOBNUSIET HA NPOLLECC NPenoJaBaHns, Ha TO, Kak BeayT
cebs, YeMy y4aTCs YH4EeHUKN 1 KakK y4aT negarorv, Ha caMmoM Aesie HMKaK
He 060CHOBaHbl, HECMOTPS Ha KaXYyLLLytoCs o4eBUAHOCTb. Cnocobbl npe-
noaaBaHMs He SBNSNINCb 0ObEKTOM LieSieHanpaBiieHHOro BO3AENCTBUS.
910 Obina pedopmatopckas Oypss Ha NOBEPXHOCTU, a B rnybuHe Bce
OCTaBasioCb NO-NPEXHEMY.

TpeTnii pakTop — 3TO HEQOCTATOYHOCTbL PECYPCOB.

KoHeuHOo, nepBoe, 4TO NPMXOAUT B FONOBY NPU CIOBE «PECYPCbI», 3TO
neHbrn. OgHako, Kak nokasann He O4eHb Janekne BpeMEHa, Korga ne-
Her OblN10 HECKObKO B0JbLIE, OEN0 HE B HUX UK, BO BCSIKOM Cllyyae, He
TONbKO B HUX. ECTb MaTepuasbHble peCcypchl, O KOTOPbIX MHOIMO CEroaHS
roBOPSAT 1 NPoBJsIEMY KOTOPbIX Tak UK MHaYe peluatoT. Elle Heckonbko
NET Ha3ag Aaxe noaymatb OblJI0 HEBO3MOXHO O TOM, YTO pejkas LWKona
He OyneT MeTb NepcoHanbHbIX kKomnbloTepoB (IMK), a koponeBoi ypoka
cTaHeT npe3eHTaumsa B PowerPoint. OgHako BONPOC O BAUSIHUM 3TOrO Ha
KayecTBO 0Opa3oBaHMA He BMOJIHE iCeH. BnnsaHne martepuanbHbIX pe-
CYpCOB Ha o6pa3oBaTesibHbIM NPOLLECC B 06LEM A0CTAaTOYHO OYEBUAHO,
HO KOM®OPTHOCTb YCN0BUIN U 9P DEKTUBHOCTb AEATENBHOCTM HE OYEHDb
cBs3aHHble Bewu. MNMogsneHue MK B wkone coenano Tpya neparora
Oonee pa3HooOpa3HbIM, COBPEMEHHbLIM, a pa3Hoobpa3une Tpyaa ecTb
CYyLLECTBEHHAs XxapakTepUCTHKa ero ycnoBmii, HoO kKakoBo BansiHue MK Ha
pesynbTatbl 06pa3oBaTesibHOro npouecca?.. Kak Hu CTpaHHO, 3TO HUKTO
HE NpoBeps.
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B uenom oTHOCUTENBHO PUHAHCOBbLIX PECYPCOB MOXHO CKa3aTb, YTO
HblHELWHNEe 0OCTOATeNbCTBA HEe CNOCOOCTBYIOT UX CEPbE3HOMY YBeun-
yeHuo. Bnpoyem, HM ogHa cuctema 06pa3oBaHUsA B MUPE HE FOBOPMUT,
4YTO UM AOCTATOYHO CPEACTB ANF PELLEHNS NOCTaBNEHHbIX Nepen HUMn
3aga4. Ho HacToawmin oedpuumnT Mbl UMeeM B 061aCTU PECYPCOB Yeo-
Beuyeckux. [1eno He B KONMYECTBE NeJaroros, a B X Ka4ecTBe, afeKkBaT-
HOCTU HEKOTOPbIM, ELLE HE BMOJIHE MOHATHBIM HA YPOBHE NPaKTUY4ECKMNX
DEeNCcTBUA, COBPEMEHHbLIM TpeboBaHMaM. MNpobnema 3aknyaeTcs He
B HEXBATKE XOPOLUMX MEAArOroB, a B N30bITKE HE OYEHb XOPOLUMX, YTO,
COOCTBEHHO, U ABNSETCS K/OYEBOM NPOBIEMON.

BbiBOAbI
e Cenekums yqaLmxcsa eCTb NpPoOLECC, YCUANBAIOLWMA COLMANTBHYIO
anddepeHumaunio B obLLLECTBE.
® HCTUTYUMOHAaNbHblE pedOpPMbI, HEPES KOTOPLIE NPOXOANT CUCTEMA
poccuiickoro obpasoBaHus, TONbKO Npentaus K ero pedopme.
® HecMOTps Ha XpOHMYECKYI0 HEXBATKY (DUHAHCOB, Hanbonee ocTpkle
npobnembl 1exart B 061aCTy YENOBEYECKUX PECYPCOB.
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Cuctema cpepHero
00pa3oBaHUS: PbIHOK MW HET?

epHeMcsa K Bonpocy 0 pMHAHCOBLIX pecypcax. Mbl, B

06LWeM-TO, elle HOBNYKM B PbIHOYHOM X039ACTBE. DTOT

dakT npuBes K nepeoLeHke 3Ha4eHns AeHer Kak OCHOB-
HOro MoTMBaTopa n perynatopa gesatenbHoCcTn. B kakon-T1o
MOMEHT HaM U1 NMokasanocb, YTO C NOMOLLbIO GUHAHCOBOIro
pbl4ara MOXHO caenartb Bce. f He OTpuLalo ero 3Ha4MMOCTH,
HO XxOTen 6bl PACCMOTPETL BONPOC 00 OrpaHNyYnNTENSAX BO3SMOX-
HOCTEN 3TOr0 UHCTPYMEHTA.

OTBeT Ha rMaBHbI BONPOC, ABnseTcs N1 obpa3oBaHmne phbi-
HOYHbIM CEKTOPOM, HE Tak O4EBUAEH, KaK MOXET rnokasaTbCsl.
Ina pblHka XapakTepHbl: AeueHTpann3auns, KOHKYpeHUus,
paunoHanbHOCTb MOBEAEHUSA, 3KOHOMUYeckaa cBoboaa,
perynupoBsaHne npou3BoacTsBa C NMOMOLLLIO PbIHOYHbLIX LIEH.
3a UCKITIOYEHNEM KOHKYPEHLMU, O KOTOPOW Mbl MOrOBOPUM
OTOENbHO, BCE OCTaJibHble MPU3HAKK pbiHKa B cpegHeM 006-
pas3oBaHUU OTCYTCTBYIOT, YTO, MHE KaXETCS, MOXHO MPUHATb
6e3 nokas3aTenbCTB. B oTnMumve oT CUCTEMBI AONONHUTENBHOMO
obpa3oBaHus, KoTopas peasibHO SIBNSIETCSA PbIHOYHOW cucTe-
MO,

B pamkax pblHOYHOro noaxoga obpas3oBaHue SBNSIETCS
ycnyroin. Ecnn ato Tak, TO 3TO ycnyra o4eHb cTpaHHas. Ee
CTPaHHOCTb 3akJIl0O4AETCs B TOM, 4TO OHa ob6s3aTenbHa (kak
MWHMMYM B CBOEI OCHOBHOWM YacTn). Ycnyra, OT KOTOPOW Bbl
HEe MOXeTe 0TKa3aTbCsl, HE MOXET OblTb OObEKTOM PbIHOYHbIX
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OTHoWeHun. Kpome Toro, oCHOBHas 4acTb 00pa3oBaTENbHbIX yUpeX-
OeHnin rocypapcTBeHHas n duHaHcupyeTcs 13 BogxeTa.

[ns pblHKa xapakTepHa KOHKYpPeHLMSs, oHa Bpoae Obl ecTb B 06paso-
BaHWW, HO HA HEE HaK1aabIBalOTCA BECbMa XECTKNE orpaHuyeHus. Jaxe
He coBceM 3P PeKTMBHASA LLIKOSIA B CEIbCKOWN MECTHOCTM HE MOXET ObITb
3akpbiTa MO OYEBUAHLIM (TEMEPDL YXE) NPUUYUHAM, MPU 3TOM CENbCKNX
MasioKOMIMJIEKTHbIX LUKOJ1 CerogHs 60blWNHCTBO. K TOMY Xe KOHKYpeH-
uMs npegnonaraet npeobnagaHne NpeanoXeHns Hag, cnpocoM, 3TO
O3HAYaET, YTO KONMYECTBO MECT B LLKOMAX OOMKHO OblTb M36bLITOYHO MO
OTHOLLEHUIO K KONn4ecTBy AeTen. MHaye roBops, 97O yCNOBUE KOHKY-
PEHLUMM BbINOHANOCH TOrAa, Korga Havanca aemMorpaduyeckuii cnag.
B 3TOT NpOMEXYTOK BpEMEHW OHa peasibHO Obl1a, HO 3TV BPEMEHA MNPOLLIN
WM NPOXOAAT, BCE (UM NOYTU BCE) «INLIHUE» LWKOSbI 3aKpbIThl. OTKyAa
Xe Torga KOHKYPEeHUMSs, KoTopas Ha nepBblii B3MNS, ABASETCA Npu3Ha-
KOM PbIHOYHbIX OTHOLWIEHU? MHe KaXeTcs, 4TO OCTpasi KOHKYpPeHLUs
B cYCTeMe cpefHero o6pa3oBaHNs — BPEMEHHOe siBfeHne. HanomHio,
YTO KOHKYpPEHUUsi — CneacTBme TOoro, YTo NpeayioxeHne npesbiaeT
cnpoc. Ha cerogHAaLWHMN AeHb KONMYECTBO LWKOM U «NOCaA04YHbIX MECT»
HECKOJIbKO MpPEBbLILLAET KONMYECTBO AeTei. CneacTtenem aToro aBasioT-
CS1 MOBbILLEHHbIE pacxoabl HA 06pa30BaHNE U €CTECTBEHHbLIE MOMbITKA
rocynapcTBa 9TU pacxoibl YMEHbLUNTL (PECTPYKTYpm3aums). Kak Tosbko
€My, rocyaapCTBy, 3TO YAACTCH, KOHKYPEHLMS 3aKoHYnTCH. Beab ang ee
noanepXaHms Heo6xoANMMO NOAAEPXMBATL M30bITOYHOE KOJIMYECTBO
«MOCaA04HbIX MECT», @ 3TO HeAeLEeBOe YO0BOLCTBME.

KoHKypeHUms 3akoH4Yunacb Obl B TOM ciyyae, ecnu Obl BCE LUKOJbI
JaBann ogMHakoBoe 06pa3oBaHMe, HO NMOCKOMbKY 3TO HE Tak, TO OHa
NPOAOXAEeTCs B HECKOSIbKO MHOM BUAE. Tenepb 9TO KOHKYPEHLNS He 3a
BbIXMBaHWE, a 3a KAYECTBEHHbI KOHTUHIEHT y4aLluXCs.

Bcerga nu KOHKypeHUMs NPUBOAUT K YNy4lIeHMIo NpoaykToB? Ha
nepBbIf B3rNg4, Aa, KOHe4YHo. OQHako eCTb 3aMeyvaTeNbHbI NpUuMep
naypeata Hobenesckoi npemun 3a 2002 rog P. Akepnoda. Peyb noet
O TaK Ha3bIBAEMOM PbIHKE «JIMMOHOB». «J/IUMOHaMn» B AMEpPUKE Ha3bIBAIOT
noaepXxaHHble asToMoounn. Ntak, npeactaBum cebe pbIHOK MOAEPXKaH-
HbIX aBTOMOOUNEN — MHOXECTBO NMPOAABLIOB M nokynaTenen. MNpepno-
JIOXWM, YTO OAHOBPEMEHHO ABYMS Pa3HbIMM MPOAABLAMU NPOAAIOTCS ABA
04YeHb MOX0XKUX aBTOMOOUNS. Mpn 3TOM, HECMOTPS Ha TO YTO OHWN BHELLHE
COBEPLUEHHO OAMHAKOBbI, HA OAHOM M3 HUX NOYTU HE €341, a BTOPOW
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aBTOMOOMNbL NO6GLIBAN B aBapuu U BOOOLLE MMeN Heyaa4Hyto UCTOPUIO, HO
ycunusaMmn Nnpogasua MMeeT BrOJIHE NPUINYHbBIA BHELWHUI BuA. OgHako
nokynaTeflb HU4Yero 3Toro He 3Haet. B npouecce Topra ¢ nokynarens-
MW LeHa MOXET ObITb CHMXKEHa. Kak Bbl AymaeTe, Kako U3 NpoaaBLOB
roToB CHU3UTb LEeHy B 6onbluen cteneHn? ObnagaTtenb XOpPOoLIero nnu
«ybuTOoro» aBToMoomna? O4eBUOHO, YTO «yBUTOro». OTOT aBTOMOOUIIb
OyneT npoaaH bbicTpee, a XOPOLLUWA, MOCKOJbKY LieHa Ha HEero, CHuxa-
eTcsa cnabee, UMeeT 3HAYNTENbHO MEHbLUME WaHChl. TOr — YeCTHbIN
NpoAaBeL, OKa3blBaeTCs B NPOUrPbILLE, a8 HEYECTHbIN, TOT, KOTOPbIA HE
pacckasasn nokynaTesito UICTOPUIO aBTOMOOUIIA, OKaXXETCS B BbIUIPbILLIE.
Mockonbky ABNEHMe Takoro poaa 6yaeT HOCUTbL MAacCOBbBIV XapakTep, TO
nokyrnaTenn ckopo BOOOLLLE NepecTaHyT JOBEPSTb PbIHKY NOAEPXaHHbIX
aBTOMOOWNEN U OH NPeEKPaTUT CBOE cyllecTBOBaHMe. MHadye roeops,
cama no cebe KOHKYpeHUUs He NPMBOANT K MOBbLILLIEHUIO Ka4YecTBa U
CHUXEHMIO UeHbl. [1na Toro 4tobbl KOHKYPEHLNS BbIMOJIHANA 3TY CBOIO
3agadvy, HeobxoaMmo elle, 4ToObl MoKynaTesb U NpoaaseLl, obnaganu
0[VHAaKOBO MOJIHOW MHGpopMaumein. Boobule-To, B JaHHOM KOHKPETHOM
c/lyd4ae cuTyaumio MCnpaBuTb JOCTATOYHO ierko: notpeboBaTb, YTOObI
BCE NpOoAaBLbl AaBanu, HANPUMEP, FOANYHYIO rapaHTUIO HA NPOAaBaeEMbIe
aBTOMOOWUNK. Torga HeYecTHble NPoAaBUbl OyayT HECTU Takme yObITKN,
4yTO 0OMaH CTaHeT KpaHe HeBbIrOAHbLIM (BeAb aBTOMOOWIIb, Ha KOTOPbIIA
He OaeTCs rapaHTus, AOJKEH ObITb AELLEB).

OTOT NpuMep, Kak KaXXeTcsl, He O4eHb Aanek OT cuTyaumm B o6paso-
BaHuU. Bcerga nn KOHKYpPEHUMIO BbIMFPbIBAET TOT, KTO NPeaoCcTaBnset
YEeCTHbI OTYET UK NaH? YTO BbIrOAHEE B HbIHELLIHUX 0OCTOATENBCTBAX:
ObITb UK Ka3aTbcsa? Bo BCSKOM cny4yae, MOHATHO, 4TO cama no cebe
KOHKYpeHLMs He obecrneynBaeT kayecTBa ToBapa uamn ycnyru. 4robol
KOHKYpeHLMs o6ecneyrBasna 3B0IOLMIO B MOI0XUTENTbBHOM HarnpaBieHn,
HeobxoaMmMo o6ecneyunTb 3aMHTEPECOBAHHbLIE CTOPOHbI MHDOPMaLnen.
MHaue roeops, opraHn3aummy OOKHbI CTaTb OTKPbITEIMU.

KoHkypeHuns mexay negaroramm B LLKONax, BpadaMun B O0NbHULLAX
He TOXAECTBEHHA KOHKYPEHLMM CBOOOOHOIO pbiHka. KOHKYpeHLms op-
raHU3auuin U KOHKYPEHLUMS MEeXAyY YieHaMun opraHusaunin npotekaeT
no-pasHoMy. Ha cBO60HOM PbIHKE MPOUrpaBLUMIA TMOHET, ECNIN EMY HE
yOacTcs pewnTb NpobiemMy KOHKYPEHTOCNOCOOHOCTH CBOEN NPOAYKLNN.
BHyTpu opraHmsaumy nponrpasLUnii KOHKYPEHLMIO HaLlle BCEero OCTaeTcs,
npuyem B kayecTBe Gannacrta 1 HEMOro ykopa.
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Kak 3To HM CTpaHHO, NO BCEN BEPOSATHOCTU, OPraHn3aLmn MoryT ObiTb
6onee rmbku, Yem oTaesbHble moan. MOKOCTbL OpraHn3aunn (TeopeTun-
yeckun) obecneynBaeTcs BO3MOXHOCTbIO 3aMEHbI PYKOBOAUTENEN BCEX
YPOBHEWN, BHYTPEHHMMU KaApOBbIMU NEepPecTaHOBKamMU (NepecTaHOBKY,
nepepacnpeneneHme 0OTBETCTBEHHOCTM MO3BOMSIOT MCNOMb30BaTb
BO3MOXHOCTU TOr0 MJIN MHOIO YEJNIOBEKA, HE 3aCTaB/sAs ero CaMmoro Me-
HATbCS). Kpome Toro, y opraHm3aumu Bcerga eCTb pblyary gaBfieHus,
MHOrAa KpanHe CUIbHOMO, Ha OTAENbHbLIX CBOVX YNEHOB. Takum 06pa3om,
OpraHn3aums MOXeT LOCTAaTO4HO ObICTPO M3MEHUTBLCS M MHOTAA YCMELLHO
NPOTMBOCTOSATb HEONArONPUATHBLIM BHELLHUM 0O6CTOATENILCTBAM.

Llenb BHYTpUOpraHM3aunoHHOM KOHKYPEHLIMN — U3MEHUTb CBOE MOJIo-
XEHMEe BO BHYTPUOPTraHN3aUWMOHHOW Mepapxmm, CTaTyc, NoJlydnTb 60/bLue
npuaHaHusa. Kctatn, kak otmeTtun @. dykyama, nepapxmsa 06bl4HO He
HPaBUTCS TOMY, KTO 3aHMMAET B HEN MOJIOXEHNE HMXE CPEeaHEro.

KoHKypeHLUMs B negarorniyeckon cpene — 910 bopbba 3a ctatyc, no-
3UTUBHYIO OLEHKY, YBaXXEHNE CBOMX KOJIJIET, B KOHLE KOHLLOB, 3TO 60pbba
32 BbICOKYK CaMOOLEHKY 1 caMoyBaXKeHue. YTo HopMasbHO a5 ntoboro
yenoseka. OgHaKo ABASAETCH NN 3TO KOHKYPEHLMEN B PbIHOYHOM CMbICEe
aToro cnosa? [lymalo, 4TO HET, BO BCAKOM Clly4ae, B TaKOM BUe OHa Cy-
LecTBOBasna 1 Ao NOosIBIEHUS Y HAC PbIHOYHbLIX OTHOLLEHWIA.

O6ecneymBaeT N1 KOHKYPEHLMS NeaaroroB KOHKYPEHTOCNOCOOHOCTb
obpasoBaTtenbHoOl opraHn3daumn? He ¢pakt. Bo3aMoxHOo, 4TO oHa el
NpoTMBOMNOKa3aHa. HeorpaHnyeHHas KOHKYPEHLMS MeXAy negaroramm
MOXET MPUBOOUTb K OTCYTCTBMIO COTPYAHMYECTBA, CHUXEHMIO A0BE-
pusa, 60pbbe 32 BHUMaAHUE 1 BPEMS YYEHMKOB, YTO BEOET K Neperpyske
Hanbonee crnocobHbIX. B pe3ynbrate KOHKYPEHUMS MEXAy YieHamu
OopraHm3aumm MOXET NPUBECTU K CHUXEHUIO KOHKYPEHTOCNOCOBHOCTHU
opraHm3auum B LEIOM.

KoHkypeHuus mexay negaroraMmu cpogHun 6opbbe mexnay yneHamm
oaHon dyTbonbHOM nnn 6ackeTbonbHOM KoMaHabl. ECnv oHa ecTb Ha
none, Ha NJoLLAAKe, eCIIM YieHbl 0AHO KOMaHbl OOPIOTCA APYr C APYroM
3a M4, 32 BO3MOXHOCTb 3a0UThb roJl, TO KOMaHAa rapaHTUPOBAHHO MpPO-
urpaet gaxe 3Ha4ynTenbHo 6onee cnabomy KoHkypeHTy. ObpasoBaTtesibHas
[esATenbHOCTb — KOMaHOHbIN «BUA, CropTa».

HecmoTpsa Ha TOT dakT, 4TO MO BCEM NpM3HaAKamMm CUCTemMa CpedHero
obpa3oBaHusl He ABASETCHA PbIHOYHOW, P, NOCAEOHUX HOBaUWIA SIBHO
6asnpyeTcs Ha NPOTMBOMOJIOXKHOW MOCHINKE. A UMEID B BUAY CTUMYSN-



30 Ne 8, 2011 r.

pOBaHVE nepcoHana ¢ NOMOLLBIO PbIHOYHLIX MEXaHU3MOB. BeoaunTcs
HoBas cuctema onnartbl Tpyaa (HCOT), koTopas HanpasfiieHa Ha CTUMY-
NMPOBaHVE UHANBUAYANBHBIX YCUINA N NOOLWPEHNE NHOUBUOYANBHOIO
npodeccrnoHanbHOro ycnexa, Tak xe, kak ntoboro MeHegxepa B mara-
31He, Y KOTOPOro eCTb NMOCTOSIHHAs YacTb 3aprn/aThl (OHW €e Ha3bIBaloT
«PUKC») N NepeMeHHasd, 3aBucsLas oT MHANBUAYaNbLHOro ycnexa. o
naee, Bce onaTb B Nopsake — nydlive neparorn OOMHbl 3apabatbl-
BaTb 60JiblUE, OLEHMBATLCS BbllE, AO/HKHA BO3HMKATb KOHKYPEHLMS
Mexnay neparoramm, HO ObsiBOS Kak Bcerga B getansax. Ona (HCOT),
©6e3ycnoBHO, npecnenyet 6naryo Lefb — HOPMUPOBAaTb TPYA y4UTENS
1 caoenaTtb ornjla4eHHoM 60MbLLYIO YacTb ero ycunui, B ugeane sce. Cu-
CTeMa HanpagsJfieHa Ha CO3aHNE BHYTPU LLKOJIbHbIX KOSTIEKTUBOB KOHKY-
peHTHOW cpeabl. 1o cBoel cyTn cnctema onnaTbl abCONIIOTHO PbIHOYHAS.
HecmoTps Ha 970, ee CMeNno NPUMEHSIIOT B B10XKETHbIX HEPbIHOYHbIX
opraHusaumsax. Takaa cmctema onnaTbl HanpaefieHa Ha NoaAepXaHme
VHOVBUAYAbHbBIX YCUWIA, YIYYLIEHUE NHOMBUAYAJIbHBIX PE3YNbLTAaToOB,
CO3[aHVe BHYTPU OpraHmM3aumm KOHKYPEHTHOM Cpeapl, YTO Ha NnepBbii
B3rnsa fABneHne nonoxumtenbHoe. OgHako MUPOBOW OMbIT FOBOPUT O TOM,
YTO TakKMM 06pPa30M NeJarorm He onnavYrBatoTCs HXA B OAHOW CTpaHe Mupa.
Meparorn He NIOGAT KOHKYPEHTHbIX OTHOLLEHWIA.

Huroe B Mmpe cnctema onnarbl, HanpasfeHHAast Ha NOOLLPEHNE KOHKYPEH -
UMM cpean neaaroros, He HaLLa NPUYBEPXEHLEB M HE NpuxXmnnacs. NMoxoxe,
YTO KOpPNopaLmMs NegaroroB ynopHoO HeE CYMTaAET cebs vyacTbio pbiHKa. MNepa-
rOrv BCEro MMpa He O4eHb JIIDOAT KOHKYPEHTHbIE OTHOLLEHUS U MPOTUBATCS
OO0 NONbITKE BTSAHYTb UX B OTHOLLIEHWNS TAKOro poaa. Takme OTHOLLEHUS
BXOAST B NPOTUBOpPEUME C dunocodpuein npopeccmnm, oCHoBa 3Ton puio-
codurm — KONIEKTUBHBIV ycnex. Xopoluee o6pa3oBaHne CEroaHs — 3710
pes3ynbTaTt KOANEKTMBHbBIX yCunuin. Begb Bce pa3roBOpbl 0 KOMMAETEHLUSX,
HagnNpPeaMETHbIX HaBbIKaX MMEIOT CMbIC/ TOJIbKO MPY 00be AMHEHUN YCUITUIA.
Cob6CTBEHHO, 9TO 0AHA N3 CaMbiX 60NE3HEHHbIX MPOBeM 06pa3oBaTesb-
HbIX OpraHn3auuii — ae3nHTerpauus, HTo CBOMCTBEHHO HE TOJIbKO LLIKOSIAM.
Mol MuHuGepry, LLKOJbI, YHUBEPCUTETbI, BOSIbHULLBI TPUHAANEXAT K TUMY,
KOTOPbI Ha3bIBaeTCA NPOodeCcCcnoHanbHOM blopokpaTrein. Ans Hux xapak-
TEPHO, YTO UXYNIEHbI NPeanoYnTaloT paboTaTb aBBTOHOMHO, pacCMaTpmBas
NOCNEaHIO Kak MPO(ECCUOHANBbHYIO LLIEHHOCTb.

Ho cerogHs ogHOM 13 rnaBHbIX SBNSeTCs npobfiema uHTerpaumm ge-
ATENbHOCTM NefaroroB, 06beAMHEHNst NX YCUAMA. OHM 1 Tak HE OYEHb



N2 8, 2011 . 31

OXOTHO MAOYT Ha KOOMepaLmio, a B 3TOM Cllydae 3T1a koonepaums 6yaeT ewe
Oonee 3aTpygHeHa. [nsd negarora Koonepaums 1 yiydileHne ero JIMYHbIX
pe3ynbTaToB HE O4EHb CBA3AHHbIE BELWM. Tak 4TO, Ha MOW B3NS4, OAHUM
M3 BEPOSATHbLIX CNEACTBUIN BHEAPEHMSA HOBOWM CUCTEMbI OnnaThl Tpyaa
OyneT ne3vHTerpauus opraHnusaumm, ycuieHmne aBTOHOMUM Kaxkaoro ne-
parora. Ycnex wkosnbl 0yaeT onpenensTbCa Kak CyMMa yCrexoB Kaxaoro
yuntens. OgHako CyLLEeCTBYET yrp0o3a, YTO CMHepPreTUYeckmin noTeHuman,
KOTOPbI Aal0T rpynmnoBble yeunus, He 6yaeT NCNonb30BaTbCS.

MTak, nonbiTka NnaTuTb Neparory «3a BCEe» MOXET MPUBECTU K TOMY,
4YTO NNaTUTb AENCTBUTENBHO NPUAETCH 3a BCE. [10SCHI0. ECTb U3BECTHLIN
3dPEKT: ecnm XopoLlo paboTaloLLEero YesnoBeka Kax bl pas3 NnoowpsTb
3a a1y paboTy, TO BHYTPEHHSAS MOTUBALMS 3aMEHSIETCS Ha BHELLIHIOW U
paHo nnM No3gHO OH 3a4acT BOMPOC: «A 3TOT MOW pe3yabrar, 3TO Moe
ycunme 6yaeT NoOoLLPEHO?»

MonbiTka HOPMUPOBATb Kak MOXHO OONbLUYIO YacTb TPpyda MOXeT
NMPUBECTM K TOMY, 4TO Ntoboe aecTeme, KOTOPOe He HOPMUPOBAHO,
BbI30OBET NPOTECT. A Beb 3TUX OENCTBUIA HE CHECTb. Takum 06pa3om,
paboTa negaroroB onja4ynBaeTCcs Kak MHOMBUAYyalbHasa CAenbliMHa.
MONHOCTBLIO HOPMMPOBATL, Kak Ha BbICOKOTEXHOIOMMYHbIX NPOU3BOA-
CTBaX, 0eATe/IbHOCTb Neaarora B LLKOJ1e HEBO3MOXHO, a 3HA4YUT, BBO3AyXe
OyneT NOCTOSHHO BUCETb BbiCKA3aHHbIN UKW HEBbICKa3aHHbIA BOMPOC:
«A 3TO MOS1 AesATeNIbHOCTb OyAeT COOTBETCTBYIOLLMM 0Opa3oM ornjavyeHa,
nooLpeHa?»

CnepoBatenbHO, cUCTEMA OMnlaThl TPYAa HE 00bEOMHAET OPraHM3aLmio,
MO3TOMY HeNb3s FTOBOPUTb O BO3HMKHOBEHUM Y 00y4YaloWmMxcsa Hagnpea-
METHbIX HaBbIKOB, KOMMETEHLMAX, KOTOPble BbipabaTbiBaOTCA TOJIbKO
B pe3ysibTaTe 00beAMHEHHbIX YCUINI KONEKTMBA.

K Tomy Xe aTa cuctema CTUMYNUPOBAaHNS MOXET PeasibHO CYLLLECTBO-
BaTb B YC/IOBUSIX HEMPEPbLIBHOMO yBENMYeHns oobema (pHaHCUPOBaHUS.
Mouemy? MNMoToMmy, 4TO ecnn Bce BonbLUe negaroroB 6yayT 6paTth Ha cebs
[ONONIHUTENbHbIE 0OS3aHHOCTU U MOBbLILATL CBOW Pe3ysbTaTbl NPU He-
M3MeHHOM GOHAE onnaThl TPpyAa, TO CTUMYMpYoLLAasa 4acTb OyaeT pac-
npeaendarTbcs cpenm BCe BO3pacTaloLwero KoanyecTsa J04en n 10T, KTO
B MPOLUSIOM roay nonyyan 6onblie, Tenepb 3a Te Xe pe3ynbTaTbl NoNyYnuT
MEHbLLE, MO3TOMY, YTOObl COXPaAHUTb CTUMYJTMPYIOLLYIO DYHKLWIO, 3TOT
doHA onnaTel Tpyaa He0OXOANMO HENPEPbLIBHO YBENNYMBATb.

Taknum 06pasom, ycunus, HanpaeieHHbIE Ha CTUMYMPOBaHMe Neaaro-
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rM4eCcKom [eaTeNbHOCTM, OCHOBaHbI HA NPEAN0N0XeHUM O paLMOHaIbHON
npupoae YenoBeka, OTHOCUTESIbHO HYero CyLLECTBYIOT IyOOKMe COMHEHUS.
MeHe)KMEHT, NOCTPOEHHLIN HAa 3TOM MPEeANONIOKEHNN, MOXET OKa3aTbCA
HEO0CTAaTOYHO 3P PEKTUBEH.

EcTb psg npodeccuii (Bpaym, negarorn n HekoTopble apyrme), roe obs-
3aTesibHO MPUCYTCTBYET A0J11 MECCUAHCTBA, MPPaLMOHaNIbHOr0 OCHOBaHUS
OeNCTBNI N TBOPYECTBA Kak anodeosa uppaumoHanbHOCTU. Bo BCAKOM
cnyyae, B Poccuu (1 He Tos1bkO) npodeccus negarora Bcerga ominyanach
CUNbHbIM NMPMBKYCOM MECCMAHCTBA. JTO OLLYyLLIEHNE CBOEN MUCCUW NPU-
BNeKasno B npodgeccuio nyyme kaapbl. IHauve rosops, ang niogen, nayumx
B npodeccuio, paumoHasnbHble OCHOBaHMS BbIOOpa (MaTepuanbHoe 6naro-
noJsiyume, yCnoBust AesTelbHOCTM) ObININ XOTS U BaXHbl, HO BTOPUYHBI. BbiGop
NPOM3BOANIICA HA OCHOBAHMW BHYTPEHHMX, HACTO MPPALMOHASIbHBIX MOTU-
BOB, OLLYYLLIEHNSI B&XKHOCTM, UCKIIOYNTENBHOCTU. [TOHATHO, 4TO BECb Neaaro-
rMYECKMIN KOPNYC BPSIA IV 3axBa4€H STUM MUCCUOHEPCKUM NPeaCTaBNEHNEM
0 npodeccum, HO Nydulas ero 4YacTb — 6e3ycnosHo. C aTUM HanpsamMyto
CBHA3aHO OLLyLLIEHNE JINYHOIO U MPOMECCUOHANIbHOIMO AOCTONHCTBA.

lMpu3HaHWe YyenoBeka CyLWEeCTBOM paLMOHaNbHbIM, TO €CTb TaKUM,
KOTOpPOE AENCTBYET TOJIbKO B COOTBETCTBUM CO CBOMM NpParmMaTnyeCcKnm,
3roucTU4YECKUM MHTEPECOM, 1 NpuBeno k BHegpeHuto HCOT. Cnencrteue
9TOro NPeacTaBEHMS O YEIOBEKE N MOTMBAX €ro AEATENIbHOCTU NPUBOANT
K TOMY, 4TO BHYTPEHHME MOTUBbI 3aMEHSIIOTCS HA BHELUHNE. OTO COBCEM
He 6e300uaHoe 3a6nyXaeHne OTHOCUTENIbHO TOro, KakoBbl OCHOBaHUS
npodeccmoHanbHoOM OeaTeNbHOCTU. ECTb Teopusa caMocObIBAOLLINXCS
npopoyecTB. Ecnn Bbl (pyKoBOOMTENL) OXMAAETE OT YenoBeka onpene-
JIEHHOr0 NoBeAeHUs, TO PaHO WK NO3L4HO C BbICOKOW BEPOATHOCTbLIO OH
OyLeT aTnM 0XunaaHMsamM CoOOTBETCTBOBaTL. Bonpoc, oaHako, 3aktoyaercst
B TOM, XOTUM N1 Mbl 3TOr0?

Mony4aeTcs, 4TO Mbl NpoNaraHAMPyeM TBOPYECKOro, NPeaaHHOro CBOEN
npodeccum, C oLLyLLEHNEM CBOEN BEICOKON MUCCUM (MOPTPET abCONMOTHO
MppaLMoHasbHbIii), a AENCTBYEM NPSMO B NPOTUBOMOJIOXHOM Hanpasse-
HUW, NOOLLPSSA pauMoHann3m paboTHMKa HaeMHOIo Tpyda.

OueBnaHO, YTO MEHEOXXMEHT B 06pa30oBaHnM okasancs B JIOBYLUKE
TEXHONIOMMYECKOro noaxoaa (4acto ynotpebnsemoro B nocnegHee Bpemsi
TEPMUHA «TEXHONIOMMU»), N3 UCMOJIb30BAHNS KOTOPOr0 aBTOMATUYECKU
cnenyet paunmoHanbHOCTb AEUCTBUNM M BOSMOXHOCTb NOJIHOMO HOPMUN-
pOBaHWs OeATENbHOCTN.
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3aTpoHyThI BONPOC 00 OCHOBaHUAX NPOMECCUOHANBHON OEATENBHOCTU
npeacTaBnseTCs HACTOIbKO 3/10004HEBHbLIM, YTO XO4ETCSt OCTaHOBUTLCS
Ha HeM noapodHee. 3a4yeM Mbl BOOOLLLE paboTaem? OTBET Ha 3TOT baHas b-
HbIA BOMPOC MOXET 0Ka3aTbCs HE COBCEM o4eBUAHbIM. OH 6a3unpyeTcs
Ha NpeacTaBneHusx o npmpoae Yyenoseka. MMeHHO aTu npeacTaBneHus
nexar B OCHOBe Ntoboro ynpaeneHus. Kak Mmbl ero cebe npencraBnsem,
KaKOBbl ero OCHOBHbIE MOTMBbI, LEHHOCTM? VIMEHHO COOBpPa3HO C 3TUM
CO3HaTesIbHO NI HEOCO3HAHHO Mbl 1 CTPOUM CUCTEMY YNpaBJieHNs Kak
Ha YpPOBHE opraHmM3auumn, Tak 1 Ha YpOBHE rocygapcTtea. A npencraBndaTb
YyesnioBeEKA MOXHO NO-Pa3HOMY, B HACTHOCTU Kak YesloBeKa «9KOHOMMYECKO-
ro». 310 70, Kak ero npenctasnsan cede P. Teinop, 4bs kKHMra «MpuHLMNbI
Hay4yHOro MeHegXXMeHTa» B CBOe BpeMs cTana 6ubnuei pykoBoantenei.
Tennop yreBepxaar, a 3KOHOMUYECKNe OOCTUXEHMS Ha 6a3e 3Toro Noaxo-
[anoaTBepannmn, XoTs M 4HaCTMYHO, ero NPaBoTY, YTO YENOBEK SrOUCTUYEH
Nno CBOEW Npupoae. SroMcTUYEH 1 paumoHaseH.

MO>XHO NPeanoNoXnTb, YTO JINYHbBIE ArOUCTUYECKUNE MHTEPECHI, Xena-
HWe IMYHOTr O ycnexa, yA0BNETBOPEHUE NTIMYHBLIX TOTPEBHOCTEN onpenens-
IOT HaLle NOBeAEHNE, B TOM YNCSIE 1 Ha paboTe. Peannsaums atux aroun-
CTUYECKUX YCTPEMSIEHNI, O4EBUAHO, A0KHA MPUBOANTL K NEPCOHANIbHOMN
AKTMBHOCTU, POCTY SKOHOMUKMN, B TOM YUCJIE U K PA3BUTUIO OpraHmM3aumi
(3a cyeT KoHKypeHUuK). MpnxoanTcs NPU3HaTh 3TO AOCTATOYHO 0OOCHO-
BaHHbIM B3MA40M Ha 4e10BeYeCTBO (yBbl!).

D710 BOBCE He Oblfo OTKPbLITUEM. HennoBe4eCcTBO AOCTATOHHO CAMOKPU-
TUYHO M BCErga nNbiTanoCb CO34aTb HEKOTOPbIE OrPaHNYNTENN CBOENO
arousma. Jliobasa KynbTypa HauYMHAETCH MMEHHO C OFPaHUYeHUin 3TOM
YyenoBevyecko 0CO6eHHOCTU. I3BECTHbIE XPUCTMAHCKME 3anoBeaA C 3TOMN
TOYKM 3PEHUS HE YTO MHOE, Kak Habop Takoro Poaa OrpaHNYEeHuU.

Kaxabln 4enoBeK, €Cnn OH 3rOUCTUYEH N paLMOHaneH, CTPEMUTCS
K YBEIMYEHMIO JINYHOWM NONb3bl, NOA4 KOTOPOW cneayeT NoHMMaTh yao-
BOJIbCTBUE UM OTCYTCTBUE CTPaAaHuii. Ha 9TOM OCHOBaHMU MOXHO
NPeanoJIoXnTb, YTO YenoBek paboTaeT paam 3apnnartbl, KOTopas NO3BO-
NeT eMy 3TO YA0BOJIbCTBUE MOMYYNTh BHE paboThbl, TO ECTb OH paboTaeT
paan gocyra, U, HaBepHoe, Bbl MOMKN Obl NPMBECTU MHOIO NMPUMEPOB
nopobHoro poaa. B Takom cnyyae [eincTeus No yrnpasaeHmio TPYA0BbIM
NnoBeAEHNEM TaKOro MHANBUAA BMOJIHE MOHATHBI — 3TO KOHTPOJb 1 Ma-
TepuanbHoe BO3HArpaxaeHue no pesynbrataM. 3HaKOMbI BCEM KHYT
M NpsiHUK. B cBOEM KpalriHeM BbipaXeHUW 3TW B3rNsAbl Ppeann3oBaHbl B
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TENIOPOBCKOM MOAXOAE K YNPaB/IEHNIO, KOTOPbIN OKa3ancs yCneLlHbIM
Ha KPYMHbIX KOHBENEPHbIX MPON3BOACTBAX™.

[Ona Tennopa paboynini — «3KOHOMUYECKUI YEeNOBEK» — MACCUBHBIMN,
Pa3yMHbI, U30MPOBAHHbIN, KOTOPLIN CTUMYANPYETCH NPENMYLLECTBEH -
HO 3roMcTnYecknm nHTepecom (P. dykyama).

Ho Ha npomn3BOACTBE TEMNOPOBCKUIN MOAXO0M, YXXE AABHO HUKOMO He
yooBneTeopsieT. [la 1 B YACTOM BUAE HA NMPaKTMKe OH HUKOrga He BObin
peann3oBaH gaxe nsobpetatenem koHeerepa — I Popaom.

TennopoBckMe noaxonbl NPMBOOAT, BO BCAKOM Cillydae Ha npous-
BOACTBE, K AekBanudukaumm paboyen cubl, CHUXaT NOTPEOHOCTb
B KBaNMPUUMPOBAHHbIX kagpax. Cornacuteck, 4TO €CNN U3roTOBEHNE
CNOXHOW MaLUMHbl MOXHO Pa3buTb Ha MHOXECTBO NPOCTLIX, NPeneb-
HO TOYHO OMWCAHHbIX ONepauuii, To AN BbINOJHEHUS KAXA0W U3 HUX
KBaNM@GUUMPOBAHHBLIN YENOBEK NPOCTO HE HYXXeH. Kak COBEPLLUEHHO He
HY>XHO U MOHMMaHue TOro, 4YTO Thbl Aenaellb. [ToHMMaHe N NCNoNHEHNE
pasgeneHbl. Keanudukaums v noHMMaHMe HyXHbl Ha 6osiee BbICOKMX
aTaxax ynpasneHusi N(POM3BOASsILLEN OpraHM3auum, cnenoBaTeibHO, OHO
HY>XXHO 3HA4YUTENIbHO MEHbLUEMY KONMYECTBY ntoaen. B pamkax Takoro
noaxoga OCHOBHOW 3afadver UCNONHUTENEN ABNSIIOTCA HacTamBaHue
Ha Kak MOXHO ©6osiee TOYHOM ONUCaHUU N pernaMmeHTaumMm rnpou3Bo-
OVMbIX Onepauuin U AaBlEHNE HA PYKOBOACTBO C LENbI0 MOBbILLEHUNS
ypOBHS onnatbl. (Bam 9T0 HE HaNOMWHAET CErOAHSALLHION CUTyaumn
B 06pasoBaHNN?)

Mpu aToM npeanonaraeTcs, 4TO PYKOBOACTBO He OyneT BecTn cebs
YECTHO U OTKPbITO MO OTHOLLEHUIO K MUCAOSIHUTENSIM, MOTOMY YTO UMEET
€CTECTBEHHOE XeNaHne pacLunpsTb KOMYECTBO ONnepaLnii n SKOHOMUTb
Ha onnarte nx UCnonHeHus. NMoTeHunanbHO Takas CUTyaumsa NCKoyaeT
[oBepue no BepTukanu. MicnonHutenu He BepsaT B 40Opble HAaMepeHUs
PYKOBOACTBA, a PYKOBOACTBO HE BEPUT B JOOPOCOBECTHOCTb MCMOJHU-
Tenen. B yem OHM cxoaaTCs, Tak 3TO BO B3AMMHbIX MOAO3PEHUSIX B Xaf-
HOCTU. N BCS 9Ta KOHCTPYKLMS, MOBTOPIOChb, CTOUT HA NPEACTaBNEHUN
yenioBeka Kak CyLlecTBa paLMOHaNbHOro, «9KOHOMUYECKOro», TO €CTb
3roMCTUYHOrO.

Mo npepnonoxeHnto @. Pykysambl, «BMOJIHE BO3MOXHO, YTO TEM0-
pU3M — eAMHCTBEHHbIN CNOCc0o0 A0BUTLCSA ANCUMUMIINHBI HA MPON3BOACTBE

* Cm.: @. Teiiaop Ipunyuns: Hayuroeo menedxmenma, 2005.
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B 00LLeECTBAxX C HU3KMM YPOBHEM A0BEPUS, HO OOLLLECTBA C BbICOKUM
YPOBHEM O0BEPUS CKIIOHHbI UICKATb EMY albTEPHATUBbI, OCHOBAHHbIE HA
00/bLLIEM pPacCcpPenoTO4YEHMM OTBETCTBEHHOCTU N KBaNNOUKaLMn».

MpurosopeHa nn Poccusa K Tennopmnamy? Bo3mMoXHO, 4TO 3TO Tak
B CUJTY HU3KOIO YPOBHS O0OBEPUS, HO XOTENOCH Obl HAAEATLCS Ha 00-
paTtHoe. B HEKOTOPOM OTHOLLEHUN TENNOPU3M BPOCUI CBOIO TEHb U HA
cucTtemy o6pa3oBaHus, KOTopasi, Kak U apyrue counasnbHble MHCTUTYTbI
Hawero obLecTBa, He OTIMYAETCS BbICOKMM YPOBHEM OoBepus. Mbl
MOXEM HamTW UNAICTpaLun K 3TOMy BO BCe BO3pacTaloleM pas-
neneHnu Tpyga, getanmsaymn n GUKCMpoBaHnM nponN3BOANMbIX Aeli-
CTBUI (NpoBeAeHHOE MeponpuaTne, NpoBepka TeTpanen, NnoaroToska
K onmMnmagam v np.).

Bo Bcsikom cnyyae, 310 Habnoganocb B Havyane BHEOPEHUS HOBbIX
NPUHUMNOB onnathl Tpyaa nenaroros. Mpu STOM Mbl CTONKHYINCE C TON
Xe cuTyaumemn, 4Tto U Ha NPON3BOACTBE, — CHUXKEHUEM KBanndukaummn,
Ho nockonbky AeaTenbHOCTb Negarora He TEXHONOrnM3mpyema B MpuH-
umne, To 34eCb HanpawmBaeTca CKopee napassenb C TPYAOM peMec-
neHHuka. Tpyn peMeciieHHNKa 3HaYNTENbLHO Bosiee OAYXOTBOPEH, YEM
Tpya paboyero Ha KOHBeVepe. Beap pemMecneHHnK 4ONro y4nTcs, MHoraa
O4YeHb O0Nro, Aenaet paboTy OT Havana Ao KOHLA, CO BCel NOJIHOTOMN
OTBETCTBEHHOCTU M MOHUMAHUA TOrO, YTO AenaeT, 3a4eM u kak. [Ans
HEero NOHMMaHME N UCNOJSIHEHME He pasfeneHbl. VIMEHHO peMeCneHHMK
MOXET UCNbITbIBATbL YAOBETBOPEHME OT PEe3ynbLTatoB CBOEro Tpyaa B
oTAn4ne oT paboyero, 3aHATOr0 B TEYEHME BCErO OHS BbINMOJIHEHNEM
OJHOI 1 TOW Xe onepaumn, He Hecs 3a O0LLMI pe3ynbTaT HUKaKOW OT-
BETCTBEHHOCTU. [10CKOJIbKY CpaBHeHMe neparora ¢ peMeciieHHUKOM
MOXET MoKa3aTbCs He BMOJIHE afekBaTHbLIM U COBPEMEHHbLIM, Byaem B
JanbHenwem ncnonbL30BaTh 6051ee NPUEMIEMBIN TEPMUH — CNELNANIUCT.
Cnosapwu onpegensioT cneupannucTa kak paboTHMKa, MOyHYMBLIErO NOA-
rOTOBKY K M3BPaHHOMY UM BUAOY OEATENbHOCTU B NPOMECCUOHANTbHOM
y4eOHOM 3aBeaeHnn™.

MoHATHe cneuuanucTa nogpasymMmeBaeT YenoBeka, 3aHATOro OTBeT-
CTBEHHbIM 1 OTHOCUTENBHO HE PEMNaMEHTUPYEMbIM TPYAOM. OTHOCUTENb-
Hasi HepernaMmeHTMPYEMOCTb O3HAYaEeT HanM4me onpeaeeHHoro ypoBHS
[0Bepud K cneumnanucTy, 1 aTo LoBepue eCTb yCoBue ero appekTmB-

* Boporun A.C. CaoBap mepmunob no obujer u coyuarsHot nedazozuxe, 2006.
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HOCTW. Ecnn mbl paccmaTpuBaeM neparora, AMpPeKTopa Kak cneunanm-
CTa, YPOBEHb A0BEPUS CTAHOBUTCH KPUTUYECKU BaXHBLIM YCNOBUEM UX
ycreLHo paboThbl.

YeMm Huxe ypoBeHb 06pa3oBaHns U NPOMECCUOHANBHOM NOAFOTOBKM,
TEM HUXe YPOBEHb A0BEPUS. HEM HUXE YPOBEHb AI0BEPUS, TEM BOJbLLAS
HY>XJa BO3HUKAET B PEryInpOoOBaHNU, UHCTPYKLUUSX, NOSTOXEHUSX 1 NPO-
YMX 3HAKOMbIX YNTATENIO [OKYMEHTax s obecrnedyeHns pelleHms 3agad
opraHusauun. Beob BCeEM M3BECTHbI LWKOJIbI, B KOTOPbIX, HANpumep,
OOJDKHOCTHbIE MHCTPYKLUWK, HAanNnUCcaHHble N0 HEOOXOAMMOCTHU, fiexar
rnyboKo B SiLLMKax CTOJIOB M K HUM He 06paLLaloTcs, MOTOMY YTO AesTeb-
HOCTb BO MHOIOM PErynmpyeTcs B3avMHbIMY MOPaSIbHbIMU, 3TUHECKMMUN
obs3aTenbcTBaMm, 6a3NpPYOLLMMUCS HA 0OLLLEM MOHUMaHUK Lienen aes-
TEeJIbHOCTU 1 LOBEPUN.

Mpwn 3TOM B TakmMx OpraHmM3aumsix Mbl HabNIOAAEM CMELLEHNE OTBET-
CTBEHHOCTU B CTOPOHY UcnonHuTenen. OgHOBpPeMEHHO OOHapPYXNMBaETCS
Hannyne BePTUKANLHOMO SOBEPUS (BepTrKasibHas CONMMOAAPHOCTL), TO €CTb
pykoBOAUTENN YOEXAEHbI, YTO Negarory Ha paboyemM MecTe cAenatoT Bce
BO3MOXHOE, a nefaroru, B CBOI o4epeb, yoexaeHbl B HECTHOCTH, crpa-
BEAJIMBOCTM N OTKPbLITOCTU PyKOBOACTBaA. K coxaneHuto, HabnoaeHme
3a 6norocdepoint B MHTEpHETE rOBOPUT O CYLLECTBYIOLEM HEOOBEPUN
nenaroroB K NOJSINTUKE PYKOBOAUTENEN.

Taknm 06pa3om, BGOSbLUMHCTBO NtoAEN LEMOHCTPUPYIOT MHbIE, SIBHO
MppPauMOHasnbHbIE C TOYKU 3PEHUS JIMYHOM NOJSIb3bl MOTUBbLI. HECMOTPS
Ha TO YTO 3HAYUTESIbHAs YaCTb YENOBEYECKOW HATYPbl SrOMCTUYHA, OHA HE
ncyepnbIBaeTCs 3TMM. Mbl TOCTOAHHO BCTPEeYaeM MOopasibHble, 3TUYeCckue
OCHOBaHWS YENOBEYECKUX AENCTBUIA: KTO-TO PUCKYS COOCTBEHHOM XXM3HbIO
KOro-To cnacaer, KTO-TO JAaEeT AeHbIM B JOJT, 3HAs, YTO HUKOrAa HE NoJy4uT
1x 06paTHo, KTO-TO AienaeT paboTy, 0 KOTOPOIi 3apaHee U3BECTHO, HTO OHA
He ByZeT onnadyeHa, v T.4. OTn nppaumoHasbHble AeNCTBUS MPUHOCAT HaMm
YOOBETBOPEHME, OKPALLUMBAS U yKpaLLag HaLly XXMU3Hb. 3HAYUT, HE BCE TaK
Ma0X0 B CMbIC/IE OMUHMPOBaHUSA aromama. [1ockonsbky TpyaoBas akTme-
HOCTb — 3TO 3HAYMTESIbHAS YACTb HaLLEN XU3HW, HEOBXO0OUMO, YTOObI HE
TONBbKO AOCYT, HO U TPYA ObIN UCTOYHNKOM STOr0 yA0BNETBOPEHMS. [NpK Kakmx
YCNOBUSIX 3TO BO3SMOXHO? B 3TOM KOHTEKCTE MOHATHO, YTO STUMW YCII0BU-
AMU ABNSAIOTCH KaK MMHUMYM OTBETCTBEHHOCTb, OBEPUE, HEPA3aeneHne
MOHUMAaHWS N NCNOAHEHMA. TexHoNnornsauma Tpyaa (Teinnopnsm) nuwaeT
€ro 4ero-To BaXHOro, YTO HENTb3 KOMMEHCUPOBATL 3apaboTHON NNaTon.
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Tennopnam, HaBEPHOE, MOXET PELLNTb HEKOTOPbIE NPOBIEMbI KPYMHO-
CepuinHOro Npon3BoaCcTBa, HO cMcTemMa 06pa3oBaHMs, C ee OTHOCUTESbHO
BbICOKMM YPOBHEM KBannukaLmm nepcoHana, cneuuanbHONW NnoaroTos-
KOl (kakme Obl HX BblIN K HEW NMPEeTeH3Un) AokHa nsberatb Moaenemn
onnartbl TPyAa, B OCHOBAHUN KOTOPLIX IEXUT MOOEb «3KOHOMNYECKOr0»
yenoBeka.

MoxeT 6bITb, Llenecoobpa3Ho BHOBb BEPHYTLCS K PACCMOTPEHUIO aei
A. TTMHCKOro OTHOCUTEJNIBHO LUTATHO-0KIaAHOW CUCTEMbI OMNaTthl TPYAA,
Tem 6onee 4To NocneaHme 3akoHoAaTe IbHbIE UBMEHEHMS 3TO MO3BOJISIOT,
no KparHen mepe, o1 aBTOHOMHbIX YYPEXAEHUNA.

BbiBOAbI
e Cucrtema obLLero cpegHero o6pasoBaHuns He ABNSETCS PbIHOYHOW,
a noToMy UCMOJIb30BaHME PbIHOYHbIX MEXaHU3MOB CTUMYJIMPOBAHUS
npodEeCCNOHaNbLHON AEATENIbHOCTU He ABNFeTCS 9P PEKTUBHBIM.
¢ Heob6xoaMMo KpanHe OCTOPOXHOE OTHOLUEHME K UCMOJIb30BaHUIO
MEXaHN3MOB BHyTpVIOpFaHI/ISaLLVIOHHOVI KOHKYypeHUnn Mexany nega-
roramu.
e JloMnHMpYIOLLLAA CerogHsa TeMOpoBCKas Moesnb OpraHusaunm
rnegarorm4eckoro Tpyaa npoTuBOpPeYnT OCHOoBaM npodeccun.
¢ [loBblLLEHNE YPOBHA BEPTUKAJIbHOIO M TOPU30OHTAJIbHOIo JoBepund
ABNAETCSA KJI04EBON 3a,u,aqe|7| oTpacnin n KOHKPETHbIX opraHn3a-
LA,
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JleHbrn KaK UHCTPYMEHT
ynpasneHus: BO3MOXHOCTH

U OrpaHny4eHnd

OcyauM BOnpoc 3apabOoTHOWM NnaThl, HO HE C TOYKN 3pEHNS
OTBeTa Ha O4eBWAHbLIN BOMNPOC, BeiMka OHa Win mana,
a C To4KM 3peHns aPOEKTUBHOCTN 3TOI0 MHCTPYMEHTA,
ero BAVSIHUS Ha NOBeLEHME YeNloBeka Ha paboyem mecTe. Mpu
3TOM §1 Obl XO0TeN 06PaTUTb BHMMAHME Ha TO, YTO AEHbIMM HaMm
HUKTO He gaeT NpocTo Tak. OBbIYHO CO CTOPOHLI paboToaaTens
BbICKa3bIBAIOTCA HEKOTOPbIE OXUAAHUSA (MIN Oaxe ycnosus),
4YTO BMOJIHE NMOHATHO. Ecnn nonpo6osatb cobpaTb BCe aTU
BblCKa3aHHbIE OXWAAHMNS OTHOCUTENIBHO N3MEHEHUI B paboTe
neaaroroB M CUCTEMbI cpeaHero o6pasoBaHus B LIESIOM B CBSA3U
C NOBbILLIEHMEM 3apabOoTHON MaaThbl, TO OHU BLIMAAAT MPUMEPHO
cnenyowmm o6pasom:
® NPOM30MNOET NPUTOK HOBbLIX KapPOB;
® YMEHbLUMTCSH MOHKa 3a Yacamu;
® NOBbLICUTCS CTaTyC Npodeccuu;
® nearorv 3aimMyTcs caMoobpasoBaHNEM;
® NPOM30MNOET NOBbLILLIEHUE JTIOSASIbHOCTH;
® 11, KOHEYHO, MOBLICUTCH KA4EeCTBO 0OYyYEHMS.

[na pykoBoauTtens ntob60oro ypoBHS HYXXHO TOYHO NpeacTas-
naTb cebe, Kakue U3 oXuaaHuin coyayTcs, a kakme HeT. Torga
OyOeT MeHbLe HEOXKMOAHHOCTEN N pa30yapoBaHU.

Monpobyem pazobpaTbCs C NepeymcrieHHbIMU BbiLLE OXnaa-
HUAMKW. HauHeM npu 3TOM C KavyecTBa.

Meparornyeckoe coobLLLECTBO BO BCEM MUPE NPUOEPXKNBAETCS
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cnenyroLwmxyoexaeHmnin oTHOCUTENbHO (GakTOPOB, OT KOTOPbIX 3aBUCUT Ka--
4yecTBO 0Opa3oBaHMs. B nepByto o4epenb 3T0 CTOMMOCTL 00y4eHUS OOHOIO
pebeHka B rog. [Mpy 3ToM NOHATHO, 4TO 0kos0 70% 3TO CyMMBbI YXOAMUT Ha
onnarty negarorm4eckoro Tpyaa. Bropon ¢paktop — KOAMYeCTBO AETEN B
knacce. lMegarorn ydoexaeHsbl, 4T0 HeM MEHbLLIE AETEN B KNACCE, TEM BbiLLE
Ka4yecTBoO.

3amMeTnM, 4TO OCHOBOW 3TOr0 pasaena NocayXun HeaaBHo onybanKo-
BaHHbIV foKNag no pesdyabratamM nccienoBaHus, NPOBEAEHHOro KoMna-
Huen McKinsey&Company*, B ceHTs6pe 2007 roga.

Mopasnna He CTONbKO HOBM3HA ero pesynbratos, nocne 20 neT poc-
cumncknx pedopmM MHOrOe NOHATHO M Tak, CKOJbKO TO, YTO, OKa3bIBAETCH,
obpasoBaTesibHas NoanTUKa MOXET ONMPaTbLCA Ha MCCIefoBaHNS U Ha
NoJIy4YEHHbIE B UX pe3yNibTaTe AaHHble. K coxaneHuio, B Hawmx ob6cTos -
TENbCTBAX 3TO BbIMAANT MHave. MNMonutrka B 061actn o6pasoBaHust, No
MOEMY OLLYLLIEHUIO, ONMMPAETCs CKOPEee Ha SMOLMN U KOPNOopaTUBHbIE
MHTEpEeChl, KOTOpble YacTo OblBAOT NPPALMOHASbHbI.

Ho BepHemcs k uccnenoBaHmio. B ero pamkax npoaHann3npoBaHbl 25
Hanbonee ycneLHbix 06pa3oBaTebHbIX CUCTEM, AENCTBYIOLNX CEFOOHS
B Mupe (Poccus, yBbl, B UCCNefoBaHUM He y4acTBOBana 1 B Joknaae He
ynoMunHaeTcs). BbISICHSANOC, ECTb IMHTO-NNMO0 06LLIEE MEXAY CUCTEMAMN,
OEeNCTBYIOLLMMM B PA3/INYHbIX HacTax cBeTa — EBpone, Asumn, CeBepHomn
Amepuike. NocnegHee o4eHb BaxHO, Tak Kak aTo 00LLee MCKaock cpeau
CUCTEM, MPUHAANEXALLMX Pa3HbIM KybTypaMm, UMELLUM PasHble Tpaam-
umun. Ina Hac aTa pabdoTa, Ha Mol B3rnsaa, 6ecugHHa, MoToMy 4TO B O0/b-
LUMHCTBE 3TUX CTPaH NPOBOAUIMCE 06pa3oBaTesibHble PeDOPMbI, UMEIO-
Lne MHOIro 06LLEero ¢ TeM, 4TO leNaeTcs B Hallen cTpaHe CeroaHs.

Kakune no3uumm nccnefoBaHus Bol3bIBAIOT 0COOEHHbIN MHTEpec? CHa-
yana HeckoJibko o6eckypaxuBaroLas nHdopmaums.

NTak, He 0BGHapPY>XXEHO CKOJIbKO-HNOYOb 3aMETHOM CBA3M MexXAy CTOU-
MOCTbIO 00y4EeHMst OAHOIO pebeHKa B LLIKOJIE M KAYECTBOM (pe3ybTatamMi)
00yyeHus. MockonbKy onpeneneHHyo 4acTb B CTOMMOCTM 00y4YeHUs CO-
cTaBnseT 3apaboTHas nnaTa paboTHUKOB LLKOJbI, Mbl NOJly4aeM Napagok-
CasbHbIl Ha NepBbI B3NS BbIBOA: CKOJIbKO HU MOBLILIAn onnaty Tpyaa,
BCE PaBHO MCKOMbIA pe3ynbTaT, TO eCThb Y/y4LLIEHME KaYeCcTBa 00y4eHus,
HE NPOUCXOAMUT.

* Cm.:Barber M. , Mourshed M. How the World’s Best Performing School Systems Come out on Top, 2007.
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3ameuy, 4TO B OCHOBY 3TOrr0 BbIBOAA ObIIN MOJI0XEHbI CTAaTUCTUYECKNE
haHHble 3a 35 neT, 3a 3T0 BpeMsl CTOMMOCTb 00y4yeHMsi BO3pocha B Aga
C NNWHMM paaa.

Mpw 3TOM KparHe BaXHO CAEeNaTb OQHO CYLLECTBEHHOE 3aMeYaHue: ata
CBS13b OTCYTCTBYET TOJIbKO NPW MPEBLILLEHNN HEKOTOPOro Nopora, KoTo-
pbiri, Hanpumep, B 2006 roay coctaenan npumepHo 2100 gonnapos CLLA
B rod, Ha ogHoro pebeHka. Ecnu pacxoabl OblsIv HUXE 3TOW CYyMMBbI,
KayecTBO cpeaHero o6pasoBaHus OblJ1I0O 3aMeTHO HMXe, a BOT ec/in
3TOT Nopor 6bI1 NeperaeH, To AanbHENLLME NONbITKA YNYyYLLINTb KA4ECTBO
3a CYET yBeNMYEeHUs CTOMMOCTN 0Oy4eHUst 0QHOIo pebeHka (yBenm4eHus
3apaboTHOM NNaThbl NeAaroroB) yXe 3aMeTHOW oTaa4m He gasanu. o naH-
HbIM, NPUBOAVMBIM B AHANIUTMYECKOM Aoknaze «Poccuiickoe o6pa3oBaHune
B KOHTEKCTE MeXAyHapOoaHbIX HankaTtopos, 2009», 8 2006 roay Poccus
Oblna YyTb BblLLE 3TOro Nopora.

Ewe oanH nopasuTenbHbIN UTOM UCCNenoBaHUsA: He 0OHapyXeHo
CKOJIbKO-HMBYAb 3aMETHOWN CBA3M MeXy KOJIMYEeCTBOM feTel B kacce
1 Ka4eCcTBOM 00Yy4eHMs (ECNM KONMYECTBO AETEN B KNacCe N3MEHSI0CH
npumMepHo oT 36 A0 22 yenosek). TyT HAAO0 3aMETUTb, 4YTO Takas CBA3b
CYLLECTBYET AN MAAALLMX LWKOJIbHUKOB, NpaBaa, U3MEHEHNE KavyecTBa
B JTYHLUYIO CTOPOHY HE O4YeHb 3HaYMTeNbHOEe. HanomMHio, 4To HabaeHUs
NPOBOAVNCK B TedyeHune 35 neT, 1 3a 9T roAbl HAMOJIHAEMOCTb K/TACCOB
yMEHbLUUIAach NpuMepHo B 1,8 pasa.

Bce BbilLlecka3daHHOE OTPaXXeHO Ha rpaduke Huxe (puc. 2).

Mpn 9TOM MOHATHO, 4YTO KA4ECTBO — M3MepsieMasl BeNnynHa 1 cylle-
CTBYET LLUMPOKUIA CMEKTP MHCTPYMEHTOB €ro namepeHus.

OTn gBe no3mummn (CBA3b kKayecTBa 00y4yeHust C 3aTpaTaMu 1 Kosmye-
CTBOM YYEHUKOB B KJTACCE) HYXAAl0TCS B OCMbICIEHUN, MOCKOSIbKY SIBAS-
IOTCS1 CePbE3HOW COCTABHOM YaCTblO Hallleit 06pa30BaTeNbHOM pedopMbl,
BO BCSIKOM CJlydae, MOCTOSTHHO MpUBIieKaloT K cebe BHUMaHWE.

O6paTtm BHUMMaHWE Ha TO, 4TO U CTOMMOCTb 00y4eHNst OAHOro pebeH-
Ka, U KOJIMYECTBO YYEHUKOB B KJ1aCCE CUJTbHEE BCErO BANSIOT HA YCI0BUS
TpyZa nefaroros, a TakXe Ha YPOBEHb YAOBAETBOPEHHOCTU POAUTENEN,
KOTOpble Ha CTO NPOLIEHTOB CBSA3bIBAIOT KAYECTBO 0BOYy4YEHUS C Ppa3MEPOM
Knacca, Konm4ecTBoM 060pya0BaHNS, YCIOBUSIMU, B KOTOPbLIX HAXOOATCS
nx oeTu.

YnydweHne ycnosui Tpyaa, K KoTopbiM Cneayet OTHECTU U yBETINYEHUE
yucna KOMNbIOTEPOB, M YMEHbLUEHNE HAMOSIHAEMOCTU KNacCcoB, ECTb
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WcTounnim: National Centre for Education Statistics, NEAP, Hanushek, 1998.

Puc. 2. Yuutens, 3aTpaTtbl n KayecTBO 00yuyeHus B CLLUA

npoLLecc HeobxoaMMbIN U AOCTOMHbIM BHMMaHUA. Ho npun aToM npea-
nonaraeTcsl, 4TO ynyylleHne yCNoBui Tpyaa aBToOMaTn4eCckn BReYeT 3a
cobor noBbileHne ero addekTnBHoCTU. OgHAKO MPaKTUKA NOKAa3bIBAET,
YTO 9Ta CBAA3KA HAa CaMOM [Aefie He CTOJb o4yeBuaHa. [la, HECOMHEHHO,
NOBbLILLAETCS YPOBEHb YAOBNETBOPEHHOCTU YENOBEKA, HO YENOBEK, YA0-
BNETBOPEHHbIN CBOMM MaTEPUabHbIM NOSIOXEHNEM, U YeNoBeK, addek-
TMBHO paboTaloWwuin, — 3TO He BCcerga 0gHO U TO Xe.

JeHbrn (3apaboTHaga nnarta) BAMSIIOT HA TO, KTO MPUXOAMUT 1 KTO YXOOMUT,
HO He Ka4ecTBO padoThl.

Hannydwmm o6pasom nofoOHble CTPAHHOCTU OOBbSACHSET Teopus
®. l'epubepra, B COOTBETCTBUM C KOTOPOI 3apaboTHas nnaTa v ycnosus
TpyAa OTHOCSITCS K TaK Ha3blBAEMbIM TMIrMeHnYecknm pakTopam 1 siBasi-
I0TCS BPEMEHHbIMM MOTMBATOopamMu. Korga oHv yxyawarTcs (CKaxeM,
He yBenM4YMBaeTCH 3apnfiara nam TeHET LKOMbHAsA Kpbila), TO, C TOYKM
3peHnst paboTHUKOB, 3TO OYEHb MJIOXO.
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Ho ecnu oHU yny4dwarTcs, TO eCTb 3aprniaTa NMoBbILLAETCS, a KPbILy
(4TO CTOMNO BaM HeMaJlbiX TPYAOB) MOYNHUAW, TO PaBOTHUKKW Nonarator,
4YTO HU4YEero ocoH6EeHHOro He nponcxoanT, Tak N OO0JIKHO 6bITb, N MOTUBOB
ONS yNyyWweHns 0eATeNbHOCTU HE BOSHUMKAET (TO eCTb Bbl pacCYmMTbIBANN
Ha 6narogapHOCTb, a ee HeT). BO3MOXHO, Ha KOPOTKOE BPeMS MHTEHCUB-
HOCTb TPyOa BO3PAacCTET, a 3aTEM BCE BO3BPATUTCS Ha KPYr CBOSI.

Bce 9710 HM B KOEM cJlyd4ae He O3Ha4vaeT, 4To 6opbba 3a ynydlleHve
YyCNIOBUI TPyAa U NOBLILWEHNE CTOMMOCTU 00y4eHnss pebeHka MoXeT
ObITb CHATA C NOBECTKWN AHA. Hn B koem cnydae! Ho nockosibky Mbl Bce
Xe ABnXemcd, XoTda n Hecnewla, B 3TOM HanpaBJ1IiEeHUN, BaXXKHO MOHUMAaTb,
yero, COOCTBEHHO, MOXHO OXUMAAaTh B pe3ynbrarte.

Hanpumep, nepcoHasbHble KOMMbIOTEPLI, UHTEPAKTUBHbLIE LOCKN, MPO-
eKTopbl, 6e3yCNoBHO, caenanu Tpya negarora 6osiee pa3HOO6pPaA3HBIM.
MosiBMNuCh HoBbIE POPMbI HAMMSAHOCTY (NpaBaa, OHU yXXe NOABASINCH
M paHblue, NOMHUTE y4ebHoe TeneBnaeHmne?). Koponesa ypoka Te-
nepb — nNpeseHTauma B PowerPoint. Kak Bugmnm, komnaxHnsa bunna leitca
yNydlwmna ceomv pesysstathl. [ToBAVSIET W 3TO Ha pe3ynbTaTbl 00yYeHNs?
MNoxwneem — yBnanm. borocb, 0aHaKo, 4To HET. Bo BCsikoM cny4ae, He Npo-
MOPLIMOHAIbHO CTOMMOCTM BAIOXEHW. Tak, nporpamma nHdopmatTnsaumm
MOeT He NepBbI ro4, HO KTO-HMBYOb NPOBEPS, UBMEHUIUCH 1N OT 3TOr0
peaynbtathl EM3, nydlue nu ctanm nncaTb KOHTPOJIbHbIE PaboThbl, CAaBaTb
9K3aMeHbl Halu WKOAbHUKN? KTOo 13 neanaroroB y4usi XOpoLlo paHblue,
NpoOoKaeT 3TO AenaTb U C MOMOLLbIO BbICOKMX TEXHOOMMIA. KTO yunn He
OY€EHb XOPOLLIO, TOXE NPOAOIKAET NPU HANIMYNN TEX XE TEXHONOMNNA.

Ectb HEKOTOpble OaHHble, roBOopdLlne 00 orpaHmn4eHmnmn BJIIMAHNA KOM-
NMbOTEPOB HA KA4eCTBO 06yqu|/|ﬂ. |_|pVI 9TOM HY>XHO NPUHATbL BO BHUMaHMe,
4YTO pe3ynbraThbl O6y‘-IeHVIF| CUNbHO CBA3aHbl C COUMa/IbHbIM CTaTyCOM
CeMbM 1 ceMeliHbIM aoxoaam. pybo roBops, AeTn U3 CEMEN C BbICOKU-
MU coumasibHbIM CTaTyCOM M 40XO040M MOKa3bIBAKOT JyHLlMe pe3ynbraTthl
O6yHeHVIF|. Tak BOT, KOMIMbIOTEPbI B LLUKOJIE MO3UTUBHO BJIUAJIN HA YCNEXn
JJ.eTeVI N3 CEMEN C HU3KNM counmalJibHbIM CTAaTyCOM, a Ha ,u,eTe|7| N3 NHbIX
CeMEN OHW BAVSINN CKOPEee oTpuuaTtenbHo. Takum 06pa3om, Hanpatum-
BaeTCs napagokcasbHblii BbIBOA — B KOMMbIOTEPU3ALNU HYXAAKOTCS B
NepBylO o4Yepeb LWKOJbI, B KOTOPbIX HAbpaH 6onee «TaxXenbln» C TOUKN
3peHnd o6yquvm KOHTUHIEHT.

XoTs BOOOLLE Mbl, KXETCS, CINLLIKOM YBNIEKJINCb KOMMblOTEPU3aLmneii
npotecca oby4eHunst 1 Bo3naraem Ha 3TO CAULIKOM OOMbLUME HaoeXdbl.
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Moxoxe, Mbl B O4epeaHOon pas3 NonbITaMCb HANTU «30J1I0TOW KIHOYUK>,
€OMNHCTBEHHOE peLleHne, KOTopoe ObICTPO crpaBuniock Obl ¢ NpobdiemMa-
Mu kadecTBa. OgHaKo M3BECTHO, YTO robabHble peLleHust MopoXaatT
rnobanbHble Npobnembl. MMpoBas NpakTyka Noka3biBaeT, YTO XOpoLUme
LLKOJbI AiepXXaT NepCcoHasbHble KOMMbIOTEPLI Ha Nepudepum obpal3osa-
TenbHoro npouecca. OHKM yny4yllaloT CBA3b, MO3BONSAIOT MCMNO/b30BaATb
OVCTaHUMOHHbIE GOPMbI 0Oy4YEeHUs, peLualoT NpobnemMbl XpaHEHUS NH-
dopmauum, gatoT WaHc ans obnerdyeHns agMmMHUCTPUPOBaHKUSA NpoLiecca
oby4eHuns, MOryT MOMOYb HaNaauTb YHET, HO YTO KacaeTcs kayecTBa, TO
JIMHENHOIO BAUSIHUS HET.

OT yero 3aBUCUT Ka4yecTBO?

Bornblias 4acTb HalLvx 06pa3oBaTeNnbHbIX pedOopM He 3aTparmBarna Bo-
NMpoCcoB npenoaaBaHns. bypu nepemMeH NpouCXoannm Ha NOBEPXHOCTN,
He BbI3blBasi HUKAKNX NOTPSACEHU B rNyOunHe. YpPOoK Kak Npoxoams MHOIo
NneT Hasag, Tak OH B OCHOBHOM 1 NpoxoauT. Pedopmbl HE kKacannucb Npo-
deccmoHanbHOM feATeNbHOCTU Negarora. Mexxay Tem BbIBOA4 OOHO3HAYEH
M MPOCT: Bbl HE MOXETE YNY4LLINTb pe3ysibTaTbl 00y4eHUS, HE BMELLUNBAsACh
B Npouecc npenogaBaHus. A Beab HM 0Ha n3 pedopMm HEMOCPELCTBEH-
HO Ha Npouecc nNpenogaBaHNs HanpaeneHa He Oblfa, Npegnonaranoch
anpuopun, 4To Ka4eCTBO AOKHO OblTb CNeACTBUEM MHCTUTYLIMOHAbHbIX
pedopM, a 0KasanocCh, 4TO 3TO He Tak.

YcnelwHbl HE3aBUCMMO OT KYJIbTYPHbIX Pa3nnynii Te cuctemMbol 06paso-
BaHMA, KOTOpble CHOKYCMPOBaHbI HA Ka4ecTBe NpenoaaBaHusl, Ha ero
npouecce. A BOT KaK yrnpaBAgeTcsd CUCTEMA, ABASETCA I OHA BbICOKO-
OELEHTPanNn30BaHHOM, Kak B AHIMUN, UNTN, HAOBOPOT, CUJTbHO LIEHTPAaNN-
30BaHHON, kak B CuHranype, — 3710, Kak nokasaso UCCNeaoBaHne, C TOUKN
3peHns pe3ynsTaTtoB 06y4eHUst HEBaXKHO (00e 3TM CTPaHbl BLICOKO CTOSAT B
penTuHre ycnewwHocTn). CTpyKTypHbIE U Apyrme pedopMbl HE OKa3biBaOT
Ha NpoLLecc 06y4YeHNs CKOJIbKO-HNOYAb 3aMEeTHOro BO3AelCTBUS.

MceneposaHue McKinsey&Company nokasano, 4TO BaxHeWLuin na-
pameTp, KOTOpbIVi OrnpenesisieT ycriexm AeTevi n OT KOTOPOro 3aBUCUT
kayecTBO 06pa30BaHusl, — 3TO KA4eCTBO B3aMOLAEUCTBUS YYNTENIS
M y4EeHUKa Ha YpoKe, onpeaenseMoe KBaavmdukaumen negarora.

BnunaHune ksanndurkaumm negarora ABAs€TCS OOHUM 13 KNOYEBbIX hak-
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TOPOB, pPeasnbHO ONpeaensioLMM YCNEeLWHOCTb npolecca obyyeHus. Mo
JaHHbIM NCCef0BaHVIs, €CJN B AEBATUIETHEM BO3pacTe ABYX OLNHAKOBO
CcpenHeycrneBaLWwmx WKOSbHNKOB Y4uUIn ABOE Pa3HbIX yYnTenem, cooT-
BETCTBEHHO CWJIbHbI 1 Cabblil, TO YPOBEHb YCNELIHOCTU 3TUX LUKOJIb-
HMKOB Yepe3 Tpu roga pasnundancsa Ha 50%! Npuyem B ganbHenLeM, Kkak
NnokasblBaET NMpakTuka, 9Ta pasHmLa yXxe He ycTpaHuma.

Taknm 06pa3om, ycrneLHbIMU oka3annck Te obpa3oBaTtesibHble CUCTe-
Mbl, KOTOPbIE B KA4ECTBE NpuoputeTa UMenun ksanudukaumio negarorm-
Yyeckmnx Kagpos, BkiaapiBaam B npodeccrnoHannam negarora.

Mockonbky KBanudukauus negaroroB ectb yHAAMEHT CUCTEMbI 0Opa-
30BaHUs, TO UMEHHO UM ONpeaenseTcs «BbiICOTa» 34aHNs1, KOTOPOE MOXET
ObITb Ha HeM NocTpoeHo. OTcloaa BelBoA,: 0OpasoBaTesibHas CMCTeMa He
MOXET ObITb NTyYLLIE Y4MUTENEN, KOTOPLIE €€ COCTABASIOT.

Monpobyem Bce Xe OTbiICKaTb OTBET Ha BOMPOC: rae nexar Kiouun
K yCnexy B peLLeHn BONPOCOB kavyecTea?

AHanns nokasasi, 4TO eCTb HECKOJIbKO YCII0BUN, KOTOPbIE MOXHO CYU-
TaTb HEOBXOANUMBIMU (XOTH U HEAOCTATOYHBIMW) ANS TOro, YTOBObI peasnb-
HO yny4llanochb npenogaBaHue, rnoBbILLANCsS YPOBEHb KBanndukauum
nenaroros.

¢ [penogasaTeny A0KHbI 3HATb CBOM CNaboCTu, MOHMUMATb, YTO OHU
YMEIOT fenaTb XOPOLUO, a YTO He 04eHb. MiHave roBops, OHWU OOJIKHbI
ObITb CMNOCOOHLI K NpodeccnoHanbHoN pednekcun.
e [115 3TOro M HY>KHO MMETb BO3MOXHOCTb CPaBHEHUS!, ObITb B Kypce
Hanbosee ycneLlHbIX MPaKTUK CBOMX Kosier. A 3TOro MOXHO AOCTUr -
HYTb TOJIbKO B MPOLLECCE peanbHOro HabmoaeHnsa. O6paTM BHUMaHme
Ha TO, YTO peLleHne NpPobneMbl CBA3aHO C BHYTPEHHEN OTKPLITOCTbIO
opraHusaumun, ypoBHEM L0BEPUSA, KOTOPOE UCMbITLIBAIOT €€ YJIEeHbI N0
OTHOLUEHWIO APYr K APYrY.
® Yyntens nomkHbl ObITb MOTUBUPOBAHbI HA TO, YTOObI BHOCUTL B CBOKO
paboTy HeO6Xo0AMMbIE U3MEHEHUS. Takyio MOTMBALMIO HEBO3MOXHO
NOMYy4YUTb, UCMOJBb3YS NNLLb MaTepPUasibHbIE CTUMYIbI, €€ MOXET AaTb
OopraHM3aunoHHas KybTypa LWKOJbl, 06ecneyrBatoLLas v noanepxm-
BaloLLLas B3aMMOOENCTBME yHMTENEN, Npeanonaraw,as COBMeCTHOE
naaHmpoBaHme, pednekcmio NpodeccruoHanbHOM OeATENbHOCTHU.
0O6ecneyunTb 3T YCNOBUS MOXET TONIbKO CUJIbHOE PYKOBOACTBO BIMOJIHE
onpeneneHHoro Tmna, OPMEHTUPOBAHHOE Ha CO34aHNe COOTBETCTBYIOLLEN
cpenpbl BHYTPU LLUKOJbI.
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Camoe BaxKHO€e B NMOBbLILLEHNN YPOBHS NpodeccruoHanmama yunTenen
3aKJ1tlo4aeTCcs B TOM, 4TO Hambonee a¢dpHeKTUBHO OHO NPOUNCXOAUT HEMo-
CPeACTBEHHO B kflacce. [ns Toro 4Tobbl 3TO peann3oBatb, HY>KEH KOPMYC
3KCNEPTOB-UHCTPYKTOPOB, TO ECTb TEX JIIOAEN, KOTOPbIE BPEMSA OT BPpEME-
HU NPUCYTCTBYIOT B kKylacce, Habntoaas 3a ypokoM 1 TakTUYHO 06cyxaas
C yumTenem BCe npoucxogsiliee, nomoras eMy yBnaeTb CBOU CUIIbHbIE
1 cnabble CTOPOHbI, COBMECTHO HAMETUTb NYyTU NPOPECCUOHANBHOIO
passutus. Npuyem genatb 9TO CNefyeT He 3aNU304NYEeCKU, a MOCTOSIHHO.
KcTtaTtu, ycnewHble CUCTEMbI, Kak crneayeT N3 paccMaTpmMBaemMoro Hamu
nccnenoBaHus, NpeanonaaraioT, YTO OAHUM U3 TakMX SKCMEPTOB Henpe-
MEHHO O0J1XeH ObITb ANPEKTOP.

Kak 870 HM CTpaHHO, B YCMNeLlHbIX 0Opa3oBaTesibHbIX CUCTEMAX aKLLEHT
B yrnpaBfEeHYECKON OEATENbHOCTM PYKOBOOMTENSA OEeNaeTcs COBCEM
HEe Ha MeHepXepckne PyHKUMN, KOTOPbIMU HbIHE SIBHO MEpPEerpyXeHbl
HallM LWKONbHble aaMUHUCTPAaTOpPbl. Hanbonee BaXHbIM cYMTaETCS
TO, YTO NPOUCXOOUT HA YPOKE, 1 NOTOMY MMaBHaga 3ajavya AMpekTopa
LUKOJIbl — NPOLLECC NpenoaaBaHns, paboTa ero 1 BCel ynpas/iEHYECKOM
KOMaHApl ¢ negaroraMmu, ux odbydeHme. IMEHHO B 3TOM OHW O0JIXKHbI
ObITb MnAaepamun. He kaxeTcs N Bam, 4TO Mbl BO3BpaLLL@eEMCS K CTapo-
MY MOHATMIO O TOM, 4YTO OUPEKTOP — y4uTesnb yuutenen? Huuto, kak
BMOWNTE, HE HOBO...

Ecnu npoaHann3npoBaTb NO3NLUIO OUPEKTOPOB OTHOCUTESIbHO BO3-
MOXHOCTEN COOCTBEHHO NpenoaaBaTebCKON AeaTeNbHOCTN, TO OYEHb
3aMeTHO, 4TO noaasnsiollee 60AbLLIMHCTBO UCTbITbIBAET MyOOKYO HO-
CTanbruio No 3ToM paboTe 1 N30 BCEX CUJI, A0 NOCNEAHEN BO3MOXHOCTHN
MbITAKDTCS BECTU YaChbl, YHACTO apPryMEeHTUPYs 9TO TEM, YTO COXpPaHeHne
BbICOKOW Y4MTENbCKOW KBanMdukaumm no3BonsaeT nm 6onee npodeccu-
OHaNbHO OUEHMBATb YYUTENEN M NOMOraTb M. PUCKHY NPeanonoxuThb,
0OHaKo, 4YTO 32 3TUM CTOAT TpM BeLn. [NlepBoe — HENOIHOE OCO3HaHUE
TOro ¢akra, 4YTo ANPEKTOPCTBO — 3TO Apyras npodeccus. NpruaHakom
npodeccumn aBageTcs Haandme cneundrn4eckmnx yMeHuin n HaBblkOB, KO-
TOPbIE HE BbITEKAIOT N3 NPEALUECTBYIOLLEN OEATENBHOCTN yunTens. Bto-
poe — OLLyLIEHNE HEKOTOPOM TPEBOIM, CBA3AHHOM C HEYCTOMYNBOCTLIO
nosuumn gupektopa (nomHute ctatbio KBOT N2 278), n ectecTBeHHOE
XenaHue He yTpaTtuTb KBanudukaumio negarora. M Tpetbe, CBA3aHHOE
CTeM, 4To 0OLLIEHME Negarora ¢ AeTbMU /15 XOPOLLMX MNeaaroroB ABASeTcs
4YeM-TO BpPOAE HApKOTKKa, yTpaTta 3Toro obLeHns CO34aeT CEPbE3HbIN
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OMNCKOMOOPT, KOTOPbI CPOAHM TOMY, KOTOPLIM UCMbITLIBAIOT, HANPUMED,
Tenessesbl, OT/y4eHHbIE OT adupa, Un akTepsbl, JTULLEHHbIE BO3MOX-
HOCTW BbIXOAUTb HA CLEHY NN CHUMATLCS B KMHO.

CooTBeTCcTBEHHbLIM 06PA30M MPOMNCXOAUT U Noadop kagpos. PykoBoan-
TENW LWKOJ — 3TO, KaK NPaBuniio, Hanbonee yCneLuHble yYNTensl, KOTOpbIM
npw BCTYMJIEHUN B OJHKHOCTb HEOOXOAMMO NPUOBPECTU [OMNONHUTESb-
Hble yrpasBieHYecKme HaBbIKW.

Ecnu Mbl NOCMOTPUM Ha TO, 4TO CErogHd NPOMCXO4NT C No3uumen
AupeKkTopa LWKOJbl, TO CTAHOBUTCS MOHATHLIM, YTO STO MeHeaXep, HO
Nno onpeaeneHuio MeHeaXep — 4esI0BEK BTOPOro 3LefioHa, HO Toraa Ha
Hero He OOJIXXHO BO3naratbCs CTOJSIbKO OTBETCTBEHHOCTU, CKOJIbKO €CTb
cerogHs. TemM He MeHee peasibHas NpakT1ka NokKasblBaET, YTO OT ANPEK-
Topa 3aBncuT abconioTHO BCe. OH MOXET BOCKPECUTb OpraHn3auuio n3
nenna, NOCTPOUTb 3P DEKTUBHYIO LLIKONY ByKBaIbHO HA MYCTOM MECTE U
OH Xe MOXEeT NPMBECTU €€ K CTarHaunu.

MpuTOK HOBLIX KaapPoOB

Ha nepBbiii B3rnsg, 9T0 OXUAAHWE AOJHKHO CObIBATLCS, OAHAKO MUPOBOM
ONbIT FOBOPUT O APYroM. Mbl 0aneko He NepBble, KTO NbITAeTCA PELUNTb
npo6nemMbl 06pa30BaHMs NOBbILLEHNEM 3apaboTHOM nnaTsl. [Mpn pe3kom
yBENMYEHNM ONnaThbl TPyAa NPONCXOOUT HE NPUTOK HOBbIX, & KOHCEpBa-
LMsa cTapbiX KaapoB. MoXeT ObITb, KTO-TO U3 BAC UMES ONbIT YBOJIbHEHUS
yenoBeka, KOTopbI Mo ownbke ctan negarorom. Cornacmtech, 4TO NPo-
Lenypa He n3 NpocTbIX. ECnn yenoBek He cornaceH, To Ha 3TO yXOOUT He
MeHbLLUe roga. A Tenepb npeactaBbTe cebe, HTO 3HAYUT YBOIUTL YesloBeka
C yBenu4uBLUelrica 3apaboTHon nnaTton! To XXe camoe U C BbIXOA0M Ha
neHcuio, Beab KOSPDULMEHT 3aMELLIEHNS CITULLKOM Ma AN15 TOro, YToObl
BbIX0O, Ha NeHcuto ObiN NpuBnekaTebHbIM. KOHEYHO, BbiCOKas 3apaboTHas
niaTta npuBieKkaTesbHa, HO NMPOLLECC CMEHbI KaAPOB MO 3TOMY OCHOBaHUIO
OyneT naTu MenneHHo.

Y710 KacaeTCcs roHK1 3a 4acamu, TO OHa HUKYAa HE NCYE3HET, MOCKOJIbKY
[eHer HMkorga He ObiIBaeT MHOIO.

O HM3KOM CTaTyce negarornyeckoi padoTbl HE FOBOPUT CEroAHS TOJIbKO
JNIeHVBbIN. HO MHE KaXKeTCsl, YTO 3TO OnpenensieTcs OTHIOOb HEe TONbKO 3ap-
nnaToi. Ele coBceM HegaBHO y Bpayen u yuntenei 6bisiv COBEPLUEHHO
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OMHAKOBbIE TSXesbIE YCNOBUS TPYAA M OANHAKOBLIE 3apabOoTHbIE NNaThI,
onpenensemble TapudHO ceTkor. Mbl gaxe noapadaTbiBasiv CXOXUM
obpa3om: peneTMTopCTBOM M HaCTHOW MPakTMUKOW. Mpu 3TOM MHe He
NPUXOAMNIOCH ChblaTh O HU3KOM MpecTuxe BpavyebHor npodeccumn.
Moyemy Obl 3TO? HaBepHOe, eCTb MHOIO NPUYNH, HO MHEe NPeacTaBsaeT-
CS1 CYLLLECTBEHHOM CneayoLas: He MOXET ObITb yBaXkaeMoi npodeccus
C TaKMM MacCOBbIM OMMIOMOM, Kak y Hac. OrpoOMHOE KONMMYeCTBO Nea-
BY30B, Ux GUIManoB NpPUBENO K TOMY, YTO NeAarorn4eCcknin AUnnaom cran
KparHe nerko gocTtyneH. B negarornyeckme By3bl CErogHs nayT BbINyCK-
HUKM WKon 13 30-NPOLEHTHONM rPyNnbl cambix cnabbix. Beicwee obpaso-
BaHMe He caenaet nx cunbHee. C 3TMM gUnaoMOM OHU MAYT Kyaa yrogHo,
HEeKOTopble B LIKOJY, HO He 6onee 30%. Te cTpaHbl, KOTOPbIE YCMELLHO
pewwunu npobaemMy npectmxa negarorndyeckor paboTtbl, 0653aTeNbHO
orpaHn4mBann 4OCTyM K npodeccum NnyTemM TECTUPOBaHUS, CneLmnanbHbIX
npoLenyp otbopa v nNpo4unx 6apbepPos.

YTo kacaeTcs TOro, YTO I0AM NPUY NOBLILLEHWW [oxoaa 60nbLle BpeMeH!
yoensioT npodecCrMoHanbHOMY COBEPLLEHCTBOBAHMWIO, TO NOMarako, 4to
ONs NOAaBASIOLLErO UX OOJIbLLUMHCTBA 3TO HE ABNSETCS akTyanbHbIM. Ha
TO €CTb BECbMa CEPbLE3HbIE MPUYMHbI, HA KOTOPbIX Mbl ELLLE OCTAHOBUMCS
B JaJIbHENLLEM.

O NOBLIWEHNU NOAJIBHOCTU

OTOT NYHKT OCOBEHHO MHTEPECEH, TaK Kak O HEM HUKOrAa HE FOBOPST,
HO 0653aTeNbHO MMEIOT B BUAY, YTO BMOJIHE €CTECTBEHHO. ECnu Bbl KOr-
ba-nnbo Nnpubasnanu 3apnaaTy CBOUM COTPYAHMKaM, TO, KOHEYHO, pac-
CUMUTBIBANN HA 3NeMeHTapHYI0 61arogapHOCTb.

Bonee TOro, AenNcTBYET XOPOLIO U3BECTHbLIN B MOSINTONOMNN «3aKOH
TokBWnS», Ha3BaHHbLIN B 4ECTb PPAHLLY3CKOro NOSIMTUYECKOrO MbICTUTENS
¥ annaomarta no3anpoLunoro ctonetus. OH O3Ha4YaeT, 4TO CUIbHAs CoOLM-
anbHasa HaNPSXXEHHOCTb BO3HUKAET He B NePMOo, NOSIHOMO 3KOHOMNYECKOIO
Kpaxa (Toraa nioam 3aHaTbl 3N1eMEHTAPHbIM GU3NYECKUM BbIXKMBAHNEM),
a Korga HacTynaeT yay4dlleHne 1 pacTyT 3anpocChl FPaxaaH, KOTOpbIe He
Bceraa MoryT OblTb YO0BETBOPEHbI. IMEHHO B TOT MOMEHT, KOraa mate-
pranbHOE NONOXEHWNE HECKOJbKO Yy4YLLIAeTCs, BCeraa BO3HMKAET BOMPOC:
«A noyemy Tak Mmano?». To eCTb B Nepuon, ynydlleHns oXugaHusa pactyt
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ObICTpee, 4eM BO3MOXHOCTU UX YOOBNETBOPUTL, U PA3pbiB OXUOAHUN
M peanbHOCTN CO3JaeT YyBCTBO HEYAOBIETBOPEHHOCTU, KOTOPOE HacTo
OblBaeT HEOXWAAHHBLIM NS pykoBoauTensi. KpoMe Toro, MHe KaXeTcs, 4TO
ntoboe NoBbLILLIEHME ONMaThl TPYAA YHUTENBCKUIA KOPMYC BOCMPUHUMAET
Kak BO3BpAaLLEHNe A0MF0B, MPUYEM HEMOJTHOE.

Taknm 06pa3om, Kak 3TO HM NapagokcasbHO 3BY4NT, 0€3 AeHer Henb3s,
HO AeHbrn camu no cebe, Byay4m NOTpayYeHHbBIMU Ha onnaTy Tpyaa uam
Ha COBEpLUEHCTBOBAHME MaTepmasibHOM 6asbl, HUYErO B MiaHe KayecTea
00pa3oBaHuWs He peLlatoT.

ELLe HeckoNbko CNnoB 06 0COBEHHOCTAX 3apabOTHOW NaaThbl KAK CTUMY-
NATOPE AEATENBHOCTH.

HanomHto, 4to B paboTax A. Macnoy BblaefieHbl NSTb YPOBHEN NOTPe6-
HOCTEN YyenoBeka:

* GN3NOSIOMNMYECKME: FTONOA, Xaxaa n T.4.;

® 5K3NCTEHUMANbHbIE: 6E30MACHOCTb CYLLECTBOBAHNSA, KOMPOPT, NO-
CTOSIHCTBO YCJ/TOBUIA XU3HU;

e coumasbHbIE: COUManbHbIE CBA3U, OOLLEHNE, MPUBSI3AaHHOCTb, 3a60Ta
0 OpYyroM 1 BHUMaHue Kk cebe, COBMECTHAs OeATENIbHOCTb;

® MPECTUXHbIE: CAMOYBaXeHMe, yBaXeHNE CO CTOPOHbI APYrux,
Nnpu3HaHue, OOCTUXEHME yCcnexa N BbICOKOM OLLEHKN, CIYy>XXeOHbIN
pocT;

® NyXOBHbIE: NO3HAHWE, CaMOakTyanusaums, CaMOBbIPaXEHME.

CoBepLUEHHO NOHATHO, 4TO 6a30BbIe (NEPBLIE ABA) YPOBHW YOOBIETBO-
pStOTCS 3a CHET 3apabOoTHOW NNaThl, HO U3 YOOBNETBOPEHUS HE CNeayerT,
4YTO y YesioBeKa akTyanmanpyloTcsa NOTpebHOCTU cneayowmx, bonee
BbICOKMX YPOBHEN, B KOTOPbIX TaK 3auHTEpPEecOoBaHa opraHnsaums. Bbl
MOXeTe NMOTPaTUTb OFPOMHbIE YCUANS M MHOIO BPEMEHU Ha TO, YTOObI
B nMpoLecce yaoBneTBOpeHMst 6a30BbIx NOTPEOHOCTEN y YENOBEKA BO3HUK-
11 Bbl CTONb AONrOXAAHHbIE NOTPEOHOCTN Bonee BLICOKOro nopsaka. B
uTore Bbl ybeaMTECH, YTO NMOJIHOMO YAOBAETBOPEHUS 6a30BbIX yPOBHEN 00-
CTUYb HEBO3MOXHO. MOTMBATOP NMMYHOCTHOIO POCTA NEXNT HE 30€ECh.

EcTb, 04HaKo, 1 ewe OANH O4EeHb MHTEPECHbBI acnekT AaHHOW npo-
©Gnembl, 1 MMEI0 B BUAY CTUMYIMPOBAHWE Nefarormyeckomn AeaTenbHOCTH
C NOMOLLBIO 3apabOTHOM NAaThl BbILLEONUCAHHLIM 06pPa30M.

Yxe 6onee 40 net NpoBoAsATCS KpariHe MHTePEeCHbIe U 3HaYNMble UC-
cnepoBaHus B 06nactn MoTuBaLmm nepcoHana. OBLmin CMbIC 3TUX UC-
cnefoBaHW 1 BbIBOAOB 3aKJIH0HAETCS B TOM, YTO MCMONb30BaHWE BHELLHNX
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CTMMYNOB (BO3HarpaxaeHue) gaet apdekT TONbLKO B TOM Criy4ae, ecnu
pesynbraTt OesaTeNbHOCTU UCNONHUTENEN 3aBUCUT OT MHTEHCUBHOCTU
1 KonnyecTBa Tpyda (Hanpumep, paboTa Ha koHBeliepe). B Tom cnyyae,
korga paboTa cBsid3aHa C peLleHnEM TBOPYECKNX NPOoBeM, BHELLIHEE
CTUMYNUPOBAHME yxyallaeT pe3dynbraTthl. «YCAOBHbIE CTUMY/bl — “€Cnu
caenaellb BOT Tak, TO NOJy4MLIb BOT 3TO ...” paboTatoT Npm onpeneneHHbIX
ycnosusix. Ho ana mHorux BuaoB paboT oHu N1nbo He cpabaTbiBatoT, TMbo
e 3a4acTylo NPOCTO BPEASAT. ITO OTKPLITUE — OAHO 13 CaMblX 0BOCHO-
BaHHbIX B COLMaNbHOM Hayke. A TakxKe O4HO 13 CaMblX UTHOPUPYEMbIX»
(C. akcbepr).

Mpomonxy uuTMpoBaHmne atoro nccneposatensa: «Ctumyn “ecnu...,To....
OYEHb XOPOLLO BO3AENCTBYET B TEX 3a4aHUSIX, FAE NPaBuaa NpocTbl U Ha-
npaefeHne paboTbl 04EBMAHO... Harpaaa B cuy CBOe Npupoabl cyxkaeT
Haw POKYC, KOHUEHTPUPYET MO3I. BOT 0T4ero oHa gencTteeHHa BO MHOIMX
cny4dasax. A noTomMy Ans Takoro poga 3agaHui, koraa y3koe ¢pokycupoBa-
HME Ha KOHKPETHOW LLenn BeAET HAC NPsSIMO K HEN, BO3HArpaxaeHume cpa-
OaTblBaeT 04eHb XOpOoLIO». Bo3HarpaxaeHne nepectaeT cpabaTtbiBaTb,
KOraoa npu peLLeHnmn 3aa4m HYXXHO, Hanpumep, LWMpe B3rsHYTb Ha BeLLy,
CMEHUTb TOYKY 3PEHNS, MOXET ObITb, AaXe napaanrmy.

Meparornyeckas paboTa B 3HAYNTESIbHOM CTENEHM TBOPYECcKast, HO Npu
9TOM TakXe BKJIIOHAET 1 3HAYUTENbHOE KONIMYECTBO PYTUHBI (FAe npaBuia
NPOCTbI 1 HanpasfeHne paboTbl O4EBUAHO). B aTOM cnyyae nonyyaetcs
cnepyouwee: 4yem B 0osibLUer cTeneHn ByaeT «Cnagok NPsiHUK» (BHELL-
HU CTUMYN), TeM BONbLUE N3 NeJarorM4eckon AesaTenbHOCTU BO3Ha-
rpaxaaemMbix OyoeT yxoamuTb TBOPYECKAs COCTaBASIOLLAS U YCUIMBATHLCS
OpUEeHTaLMs Ha PYTUHHYIO.

KoHeuHo, Bonpoc onnatbl 3a TPy4 — BOMNPOC O4YEHb TOHKWUIA, HO 00LL M
noaxof, NOHATEH: 3apniaTta NPOCTO A0JKHA OblTb AOCTOMHON U cnpa-
BEOJ/INBO.

JocTonHOCTE onpenensieTcs COOTHOWEHEM 3apaboTHON NnaThl
rnegarora n cpegHemn no crtpaHe (pernony). VIMeHHo aTo nokasbiBaeT
00OLLLECTBEHHOE NPU3HAHWE 3HAYUMOCTU NeJarorm4eckoin AesaTenbHO-
CTW. Y10 KacaeTcsa cnpaBenMBOCTU, TO 3Ta 3ajada PeLlaeTcs BHYTPU
opraHusaumu, Tak Kak Halle OLyLIEeHVEe CNpPaBea/IMBOCTU CBA3AHO C
OLLEHKOW crnenyloLwero COOTHOLWEeHUs: Bknag (Moi) / noxon (Moi) non-
XeH ObITb MPMMEPHO PaBeH Bknaay (apyroro) / noxoay (apyroro). Ecnu
O MEHS COOTHOLUEHME BKNag, / AOX04, Kak MHE KaxeTcs, 60sblLue, YeMm
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y Apyroro (To ecTb 51 pabotan 60sblle, a BO3HArpaXxaeH MeHblue), To S
BOCMNpUHMMalO 3TO KakK HeCcrnpaBeaJinBoOCTb. |_|pl/l 9TOM NoAa A0Xo4o0M He
cnegyet NnoOHMMaTb TOJIbKO MaTepumaJZibHOe BO3HarpaxageHue. |_|OH9|THO,
41O 3Ta NpobsiemMa Hanboniee TOHHO MOXET ObITb peLleHa UMEHHO BHYTPU
opraHmzauumn.

MooBsoas UTorn aToro 0OCY>XXAEHUs, MOXHO CHOPMYSINPOBATb HEKOTO-

Ppble BbIBOAbI.

e BopbOy 3a ynydlleHne ycnoBuii onnaTel U Tpyaa crenyeTt npo-

[onxatb, HO 0XMAaHWs, YTO 9TO caMo Nno cebe B KPaTKOCPOYHOM

nepcneKkTnee NpmMBeaeT K yNydlleHno kKayecTsa obpa3oBaHus, 6ec-

MNOYBEHHbI.

e CambIM CUJbHbIM (aKTOPOM, BANSIOLLM Ha KQ4eCTBO 06pa3oBaHus,

ABAseTCca KBanndmrkaums negaroros.

e CunbHOe pPyKOBOACTBO — YC/IOBME peanusauum ksanndukaumm

neparora.

L4 CeFO,D,HﬁLIJHVIe N3MEHEHUA, BOBMOXHO, ABNAKOTCHA HGO@XOJJ,VIMbIMI/I,

HO OHM He 3aTparvBaloT NpoLecca NpenoaaBaHns, a NOTOMY HE OT-

paxkaloTCsl Ha ero ka4ecTBe.

¢ OcHOBHas 3a4a4a aMpeKkTopa 1 ynpasieH4eCKor KoMaH bl LLKOJIbl —

obyyeHune nepcoHana, GokycrupoBKa Ha Npouecce NpenoaaBaHns, Ha

B3aI/IMO,EI,el7ICTBVIl/I yqynTend n yd4eHuka.

e CTUMY”Nbl «€CNU ..., TO...» NOAOEPXKMBAIOT PYTUHHYIO, @ HE TBOpYe-

CKYI0 0esATeNbHOCTb.
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KayecTBO 00pa3oBaHus
1 Ka4eCTBO OpraHn3aLum

YLLIECTBYET NN CBA3b MEXy BCEM MHOroobpasnem pe-

CYPCOB, KOTOPbIMU pacnosiaraeT LWKoJa, U Ka4eCTBOM 00-

pasoBaHus, KOTOpPOe OHa AaeT? M kaknue pecypchbl BIMAIOT
cufibHee, a Kakme OKasblBaloT OnocpeaoBaHHOe OencTene?
Bonpoc He cTonb 04HO3HA4Y€eH, Kak KaxeTcs.

KoHe4Ho, nepBoe, 4TO NPUXOAUT B FOSIOBY MNPU CNOBE «pe-
CypcCbl», 3T0 AeHbrn. O4HAKO KakK nokasanun He O4eHb Janekue
BpeMeHa, Koraa aeHer Oblsio HECKONbKO Oosblie, AeNo He B
HUX UM HE TONBbKO B HUX. BO BCAKOM cnyvae, Koraa HeKoTophble
yNyuLLeHus maTepuanbHoi 6a3bl v GUHAHCOBOro obecrnedeHuns
BCE-TaKM MPOU3OLLIJIN, CKOJTbKO-HMOYAb 3aMETHbIX Pe3yNbTaToB
B MJlaHe Ka4yecTBa 3TO He Aasio. ECTb MaTepuasibHble Pecypchbl, O
KOTOPbIX MHOIO CEroHA rOBOPSAT 1 NPob6emMy KOTOPbIX Tak N
MHade pelatoT. 3aboTa 0 HapalmBaHUM maTepuanbHon 6asbl
CerofiHa 4acTo efiBa Jin He rMaBHas 3aaaya ampekTtopa. M oH ee
peLwaeT B MEPY BO3BMOXHOCTEN.

A ecnu Mbl elle 6onblie OyaemM BKaabiBaTb UMEHHO B Ma-
TepuanbHO-TeXHMYeckoe obecrnevyeHne, MOXeT, 3TO AacCT
pe3ynbtat? ViccnegoBaHus NokasblBatoT, YTO €CTb HEKOTOPLIN
MWHUMaJbHbIN MOPOr 3TOr0 caMoro 06ecnevyeHnst, eCNun OH He
[OCTUMHYT, TO KA4€CTBO OOY4EeHUNSA OT 3TOr0 Cepbe3HO CTPaAET.
DU3KYNLTYPHBI 3a, KABUHET PUUKU, XUMUN C MUHUMATBHBIM
HabopPOM Nocobuii NPOCTO A0JIKHbI OblTb, 6€3 3TOr0 roBOPUTh
0 KayecTBe 6EeCCMbIC/IEHHO, HO BElb OCHAaLaTb MX MOXHO 6ec-
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KOHEYHO 1 Bcerga 4ero-To He xBaTaeT. Kak ObIBLIMA y4nTenb GU3nKn ¢
NPUANYHBIM CTaXKeM MOTy ckadaTb, YTO O0/bLUMHCTBO AEMOHCTPALMOHHbIX
NprBopoB, 3anoNHABLUNX LLKadbl B MOe NabopaHTCKOoM KOMHaTe, oTTyaa
He J,OCTaBaMChb (€C/IN, KOHEYHO, 3TO BblsT HE OTKPbITLIN YPOK) MPOCTO NO-
TOMY, 4TO MHE HE XBaTa10 BPEMEHN PA3BEPHYTb N OTNAaUTb AENCTBUTENBHO
CJIOXHbI ONbIT 32 KOPOTKYIO NepemMeHy. Ecnuv ke a1 BCce-Takm ero ngenan, 7o
3T0 MOr0 ObITb 3PDEKTHO, HO HE 3DDEKTUBHO C TOHKUN 3PEHUS YCBOEHUS
yyawmmmca matepuana. Ha camom gene 6610 HECKOSIbKO MPMBOPOB U
nocobwui, NPoCThIX B 06paLLeHN, BU3yasibHO MOHATHBIX, KOTOPbIMU £
NMoJIb30BaJsICS MOCTOSIHHO B PAa3HbIX CUTYaLMSX.

BepHemcs, ogHako, K MaTepuanbHO-TEXHUYECKON 6ase. Ee ynyywe-
HWe — 3TO Befb, MO CYTU, BIIOXEHUS B YCNOBUSA TpyAa U obydyeHus. o
onpeneneHHOro YpoBHs AENCTBUTENbHO, YEM Ny4LLE YCNOBUS, TEM BbiLLE
pesynbTaTthbl, HO MOTOM 3Ta CBA3b McYe3aeT. Kax bl AnpekTop cam ons
cebs pelwaerT, Koraa HYXKHO CMEHUTb NMPUOPUTETBI U MEPEKITIOYNTBLCS C
obecneyeHns yCnoBUI Ha NHbIE 3a4a4u.

Be3 coMHeHusi, HOBOe 060pPYAOBaHME N CBSI3AHHbLIE C €ro UCMOJb30-
BaHMEM TeXHONIOrMK caenanu Tpya neparora 6onee pasHoOo6pa3HbIM,
COBpPEMEHHbIM. A pa3dHoobpasune Tpyaa eCTb ero Cyw,ecTBEHHas Mo-
3UTUBHAA XapakTepucTuka. Ho KakoBO BAUSIHUE 3TUX TEXHOSIOMMN Ha
pe3ynbTatbl 06pasoBaTenbHOro npouecca? NocTteneHHoO CTaHOBUTCSH
SICHO, 4YTO NOSABNEHNE KOMMbIOTEPOB B LUKOJIE HE CTAHET TEM 30JI0TbIM
KJIIOYMKOM, KOTOPBIA OTKPOET ABEPb B HOBOE KayecTBO 0Opa3oBaHus,
BO BCSIKOM CJly4ae, B pamMKax CyLLECTBYIOLLMX POCCUNCKNX neparornye-
CKMX TPAANLMIA. ITO BCErO NNLLb MHCTPYMEHT, KOTOPbIM HY>XXHO BNafeTh,
NPUYEM OCTOPOXHO, Tak Kak OH IBHO MMeeT B y4eOHOM npouecce CBOU
OorpaHnyeHuns, KoTopble NPeacTomnT HawynaTb. Ele He coBCeM MoHAT-
HO, rae NpPeaen «BUpTyann3aumm» HaBblkOB, HAOOPOM KOTOPbIX AOJIKEH
BNafeTb YenoBek. He nocTtaBuT nn peanbHas XM3Hb B TYNMUK YEsI0BEKA,
KOTOpPbLIA, Hanpumep, aenan nabopaTtopHbie paboTbl TONbKO Ha [K?
KctaTtn, xopolwve 3apybexHble WKOMbl Ha ypokax He 3/10ynoTpebnsoT
KomnbloTepaMmn. OHM UCMOAB3YIOTCH HacTO YYEHUKAMU BMECTO PYHKU,
TeTpaam, cnpaBoYHMKA, 419 KOMMYHUKaLNT, HO Ha YpoKax JOMUHUPYIOT
Amanor u, Kak HM CTpPaHHO, BMOJIHE TPaAULMOHHAsS A0CKa U peasibHble
0ObEeKTHI.

B uenom oTHOCUTENLHO PUHAHCOBLIX PECYPCOB MOXHO CKa3aTtb, YTO
HbIHELLHNE 0OCTOATENBCTBA HE CMOCOBCTBYIOT X CEPLE3HOMY YBENNYE-
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HMI0. Bnpoyem, H1 ogHa cuctema o6pa3oBaHns B MUPE HE FOBOPUT, HTO
MM OOCTaTOYHO CPEACTB A5 PELLEHNS NOCTaB/IEHHbIX Nepea HAMN 3a4au.
Ho HacToawmin neduumnT Mbl UMeeM B 0671aCTN PECYPCOB YENTOBEYECKMX.
Jleno He B KONMYECTBE NMegaroros, a B UX Ka4yecTse, afeKkBaTHOCTU CO-
BpPEeMeHHbIM TpeboBaHnaAM. KaxeTcs, 4HTo HOCTanbrns No cTapon cucteme
[0 cux nop He npouuna. Noxoxe, Kak reHepanbl BCeraa rotToBaTca K Npo-
wenlen BoHe, Tak 1 Mbl, Negarorn, roToBUM OeTen K XXN3HU, KoTopasi
Obina. Ho aT1o 6bina cuctema o6pa3oBaHns ANsS MHOYCTPUabHOM 3MoxXu
M TOTanMTapHOro rocyaapcTea (abiMsilipe 3aBoAcKne TPyObl U KOJIOHHbI
Ha MapLlue), roe TpeboBaHms K KBanudukaumm bblim YeTko onpenene-
Hbl, @ NOBEAEHME B MOBCEOHEBHOM XU3HM XECTKO pernaMmeHTMpOBaHo.
B pamkax 3Tolh cMcTeMbl Mbl O4EHb XOPOLLO npeacTaBnsam cebe, KTo
[OJIXEH BbINTU N3 CTEH LUKOJbI, U KBanudukaums bblna BnosiHe ageksaT-
Ha 9TUM TpeboBaHMAM. HO HEOXMOAHHO Mbl OKa3aMCb B HOBOM MUPE,
roe HeT MpeXxHen onpeaeneHHoCTH, rae TexHapb, 6yay4m He CUIbHO 00-
pa30BaHHbIM B F'YMaHUTAPHOM CMbIC/IE, HE O4YEHb HyXeH. [Oe noHaTne
KBanuukauym BbiNMyCKHMUKA CTano He OTAe/IMMO OT ero criocobHoCTr
K camoonpeneneHunio 1 Noucky.

CeroaHs pe4yb uaeT 06 06pa3oBaHNM A1\ NOCTUHAYCTPUANIbHOW SMOXM.
YeM OHO O0/MKHO OTNnYaTbCst OT TOro, KOTOPOE Mbl AaBanv B NPOLLIOM
Beke? MHe kaxeTcs, 4To 370 npodsiemMa pe3koro YyCUneHns rymaHmTap-
HOCTU. «XX| BeK OyaeT BEKOM r'yMaHUTapHbIX Hayk — MW ero He byaeTt
BOBCe. TakoBa rnaBHasi MHHoBauus BpeMeHun» (A. PybuoB). MNoTomy 4To
VIMEHHO rymMaHuTapHoe 06pa30oBaHMe HaMNpaBeHO Ha Yy4dlLIEHNe Kadve-
CTBa XM3HWU, cpebl 0OUTAHMNA, UMEHHO OHO BNUSIET HA CMOCO0LI peLleHns
KOHONMKTHbBIX CUTYaLMi B MOBCEOHEBHOW XMN3HW, HA NOBEAEHMNE BaLLEro
cocepa no necTHMYHoM knetke. OHO B MEPBYIO 04epeab OPUEHTUPOBAHO
Ha LLEHHOCTU, MOopasb N 3TUKY. Y HAC, Kak MHE KaXeTcsl, eCTb OCTpas
HYX/[Ja HE CTOJIbKO B KBaNMPUUNPOBAHHbLIX NHXEHepax, CKOJbKO B Mo-
PSAO0YHbIX Noasax. Koppynumio, KOHEYHO, MOXHO U OOJDKHO «1e4NTb» C
MOMOLLbIO NOINLNK, HO JyyllEe 1 geleBne (XO0Ta U Aoblue) C MOMOLLbIO
obpaszoBaHus.

KocBeHHbIM CBMOETENBLCTBOM TOMO, YTO 'yMaHUTapmn3aums o06pa3oBaHus
MPOMCXoauT, ABNSETCS PEe3KO BO3POCLUMI CMPOC Ha OOMNOJIHUTENIbHOE
obpasoBaHue. ECTb MHOro NprMMepPoB TOro, YTO LUKOJIbl CYLLLECTBEHHO
YAYYLWNAN CBOM KOHKYPEHTHbIE MPENMYLLLECTBA 3a CYET NMpeasioxXeHus
OONOJIHUTENBHOIO NYMaHUTAPHO-3CTETUYECKOIO 0Opa3oBaHuS.
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Cenekuus

HeobxoanmMo npuaHaThk, YTO BbICOKMIA YPOBEHL CTpaTudukaumm, pac-
CNOEHUS HaceNeHNs HaLlen CTpaHbl SIBASIETCS, KakK yXXe rOBOPUNOChH, B TOM
yncne N pesynbTaToM AEATENIbHOCTU CUCTEMbI 0O6pasoBaHnsa. CerogHs
©0/IbLLIE FOBOPSAT O PaBHOM A0OCTyMNe K 00pas3oBaHmio, 04HaKO 3TO HEMHOIO
COKpPALLEHHbIN BApWaHT, MOJIHbIA BAPUAHT 3TOr0 Te3nca — paBHbIv OCTYN
K Ka4yecTBeHHOMY 00Opa3oBaHuio. Ha cerogHsWwWHWi geHb NosiHOMac-
wtabHoe peLleHne aTor NPobaeMbl HE O4EBUOHO, TYT IBHO BOSHUKAIOT
npo6nemMbl. Mbl MOXeM obecnednTb 1 obecrneyrnBaem CeroaHs NPUCTON-
Hble KONIMYECTBEHHbIE NMOKa3aTenn, HO MOXEM S Mbl PELLNTL NPOOEMbI
KayecTra? YTo NpomMcxoauT ¢ A4OCTYNMHOCTbIO?

Ha nytu peweHunsa npobnem rnobanbHOro kayectsa CTOUT MPOLIECC
paccnoeHus wkos. Kak nokasbliBaloT MHOro4YMCIeHHble MaTepuansl,
B OCHOBE YCMELUHOr0 CTAHOBJIEHNS NPAKTUYECKM OO0 LKOJbl CEroa-
HS NeXuT cenekuma geten. Pegkme MCKOYEHNS TONMbKO NOATBEPXAA-
0T Npasuno. Hanpumep, 3a cHEeT TUTAHNYECKUX YCUNUIA PYKOBOOCTBA
1 KOJIIEKTMBA caMasi 00blYHas LUKOSa Havasna nposiBASTb NPU3HaKM yCreLl -
HOCTW, NOBbIWAsA pe3ynbTatbl 00y4YeHus, npegnaras AONONHUTENbHbIE
obpasoBaresnibHble ycnyrn. Ecnm coumym 3amedaeT 3Tu yCcrnexu, a 7o
rnaBHas Uesb, TO WKOJIAa HAaYMHAET NpuTsarmeatb 6onee NPoOABUHYTLIN
KOHTUMHIEHT YYaLLMXCSH, B CEFOAHSALLHUX TEPMUHAX — Y LLIKOJIbl NOBbILLIA-
€TCs KOHKYPEHTOCMOCOBHOCTL. ECnn opraHn3aums He ocnabnsaeT yeunmin
B CBOEM PasBUTUM, TO PAHO UM NO3OHO Y HEE MOSIBASIETCSA BO3MOXHOCTb
oTOupaTh cebe KOHTUHIEHT Ans 00y4eHnsa. Y ABEPE LLKObI MOSIBASETCS
oyepeapb XenawLwmx. To HacTo U €CTb Leb pa3suTus. Llenb Ha ypoBHe
LLKOJIbl AOCTOMHASA, ee OOCTUXEHUE ABNAETCH OLLEHKOMN NPOodeCcCnoHaslb-
HOW COCTOSATENBHOCTY KOMNIEKTUBA U ero pykoBoauTens. AOCOMIOTHO yBa-
Xasa AUPEKTOPOB, KOTOPbIE MPUBOAAT CBOW LUKOJIbI K YCMEXY, KOTEKTUBI
9TUX LWKOJ, X OFPOMHBIA TPYA U XEPTBbI, JABANTE MOCMOTPUM Ha 3Ty
CUTYaUMIO C APYror CTOPOHbI. XOPOLLME YYEHUKN NPUTATMBAIOT XOPOLLNX
yduTenen, ato gpakT, a N0TOMY 4epes3 HEKOTOPOE BPEMS LLIKOSA C BbICOKOM
CTeneHbio BEPOATHOCTU CTAHET eLLe JlydLle N o4epeb y ee nopora CTaHeT
euwle gpnvHHee. Kak cnepcreme, 6yaoyT COBEPLLUEHCTBOBATLCS MPOLEAYPbI
oTOopa. YeMm nydlle Wwkona, BEpHee, YeM Jlydlle MHEHWE O Hell B OKpy-
XaloLLeM coumyme, TeM, ECTECTBEHHO, TpyAHEE Tyaa nonacTtb. [puyem
cnenyet UMeTb B BUAY, YTO XOPOLLME YYNTENS MPUXOAST He OTKyaa-To, a 3
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OPYrMxX MEHEe YCreLHbIX KO, OrpaHMyeHHbIe YeNTOBEYECKNE PECYPCHI
OTpacnn He NPMPAacTaloT, OHM MPOCTO NepepacnpPenenstoTcs.

Taknm 06pa3omM Mbl NOBLILLAEM KA4YECTBO B OOHMX LLIKOMAx, aBToMaTu-
Yyeckm MoHMXas ero B Apyrux, paboTtas Ha ycuieHme cTpaTtndurkaLmm Ha-
wero obuwecTBa. HEKOTOPLIM UCKITIOYEHNEM N3 3TOTO NpaBua ABASETCS
CenbCKas WKONa, rae CenekUMOoHHbIE MPOLLECCHI BbIPaXXEHbI 3HAYUTESbHO
cnabee, HO 3aTO Y HUX €CTb Apyrue npobsembl.

Bonpoc o ToM, MOryT 1 BCE LWKOJIbl UAN BONbLUMHCTBO COBEPLUMTL
TakKoW Xe PbIBOK, CTaTb YCMNELIHbIMWU B CMbIC/IE CEFOAHSLLHNX KPUTEPUEB
YCMNELWHOCTU, BbIXOAUT 32 NMpenesbl KOMNeTEHLUMN KOHKPETHOro obpa-
30BaTENIbHOIO YYpeXaeHus. 3To BONPOC 0O6Pa30BaATENbHON MOJNTUKN.
AnbTepHaTuBa crepyouwasn: nMbéo Mbl NPULAEPXNBAEMCSH KOHLEMLUMK
NOALEPXKN «TOYEK POCTa», TO €CTb NOAAEPXKMBAEM YCMELLHbIE LUKOSbI,
paccmMaTtpuBas Mx Kak JOCTUXUMbIE OPUEHTUPbLI AN OCTallbHOM YacTu
CUCTEMBI, TNOO Halle BHUMaHMe 06paLleHo Ha NoanepXKy cradbenimnx
DN YMEHbLUEHUS BO3HMKLLErO U HEMpPepbIBHO yrnybnsiowerocs pas-
pbiBa. OTOT OMACHbLIN NPOLECC NOASPUIALLINU LLIKOT UMEET BCE NMPU3HAKN
aBTomnpouecca, KoTopkli, Byaydm NnpegocTaBaeHHbLIM caMomy cebe, ByaeT
yCcunueaTbCsl, TO eCTb STOT aBTOMaTM4YeCkM pa3BuBaoLLMACH NPoLecc
ycyrybnseT npobnemy OCTyna Kk Ka4eCTBEHHOMY 06pasoBaHumio. Beixon,
13 9TUX ABYX KpamHocTel BuanTcs B GopMmnpoBaHnm obpasoBaTtesnbHOM
NonNTUKK, KOTOpasi, No BelpaxeHutio M. dynnaHa, NogHUMaET NNaHKy U
cokpalaet paspbis. Cokpallatb paspbiB MOXHO 3a CHET YCUSIEHUS MO-
MoLM cnabbiM LLKOMAaM, YTO KaCaeTCsa CUJIbHbIX, TO B YC/TOBUSIX OrPaHu-
YEHHOCTN PECYpPCOB MM MPOCTO MOXET ObITb NpeaocTaBneHa 6onbLUas
CaMOCTOATENbHOCTb, KOTOPYIO OHU BMOJIHE 3aCYXUIIN.

OT1a npobsiema xapakTepHa He Tosibko ans Poccum Beictynas B IHCTU-
TyTe AcneHa, M. Bapbep oTMEeTU, 4TO «BMECTO TOr0, YTOObI CriaXxuBaTb
coumasnbHble Pa3NUunsa Mexay NpULLIeIWnNMN B LLIKOJTY Y4EHUKAMM, CU-
ctema obpasoaHus CLUA, kak 1 Hawa bputaHckasi, UMeeT TEHOEHLMIO
VX YCUNMBATb»™ .

Ha cerogHaLWHWA AeHb Mbl UMEEM OYEBUAHYIO CUTYALMIO: YEM Kaye-
CTBEHHee 00pa30BaHne, TEM OHO MeHee AOCTYNHO. Kak yxke oTmedanocs,
ON1s onmMcaHns OCTYNHOCTU OObIYHO MUCMONb3yeTcs NoHATUE Bapbepa

* Bapbep M. Ioxaad. Hu omovixa, Hu nokoa: obpasobarue u amepukarckas meuma 6 XXI bexe. /
Un-m Acnena. Bawunemon, 2008.
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n ero BbicoTa. K 6apbepam (B. BaxwTtaiH, 1. KypakuH, . KOHCTaHTUHOB-
CKWIN) cnegyeT OTHOCUTD:
® COLMOKYNBTYPHbIE (06pa3oBaHMe poanTenein, cepa nx 3aHATOCTH,
JOMKHOCTb) — 4aCcTO CEMbU, UMEIOLLIME HU3KUIA COLMANbHBIN CTaTyC,
He BbIpaXatT CTPEMIIEHNS K NOJSTYYEHUIO PEOEHKOM Ka4eCTBEHHOIO
obpa3oBaHus;
* TeppuTopuasibHblie — PSAOM NPOCTO HET COOTBETCTBYKOLEro 06-
pa3oBaTesiIbHOMo yYpexaeHus;
® 3KOHOMMYeckMe — GUHAHCOBAS Harpyska Ha CEMbIO, CBA3aHHas
¢ oby4eHunem B gaHHom QY.

Ecnun, kak 6b110 cCKka3aHo paHblle, Ka4eCTBO 06pa3oBaHNs CBA3aHO
B OCHOBHOM C NpodeccnoHaan3mMom negarora, 70 Ha cCamMoM Aefie Mbl
roBOPMM O PaBHOM O0CTYNE K BbICOKONPOMECCMOHalIbHLIM Nnejaroram.
OTkyna oHM BO3bMyTCA? Ta e camasi npobnema CTOUT CEroaHs n nepen,
psaoom apyrux obpasoBaTenbHbIX cucTem, B ToM ymncne CLUA. Otkyna
OepyTcs cnabble negarorv, 4OCTaTOYHO MOHATHO.

Bo-nepBbix, B Nnegarormiyeckme By3bl NAayT BbIMYCKHUKU 13 30-npo-
LLeHTHOM rpynnbl camMblx c/labblxX BbIMYCKHUKOB LIKOJ. Bo-BTOPbLIX, Npu
NOCTYM/IEHUM B BY3 1 NpueMe Ha paboTy OTCYTCTBYIOT Npoueaypbl oToopa
Nno KPUTEPUSIM NPUrogHOCTU K Npodeccuu.

TyT HaM eLLe aykaeTcs TOT dakT, 4To Npu Bbibope npodeccun (Boidope
BY3a) HaLUW BbIMYCKHWKM eLL,e CINLLKOM MOJ10A4bl 4151 TOTr0, YTOObI B 60J1b-
LUMHCTBE Cy4aeB Aenatb 3T0 OCO3HAHHO.

Y710 TaKoE y4nTENb, KOTOPbIN CO LLIKOAIbHOM CKamMbM NOMNan B By3, a 0TTyaa
B 21-22 roga yumtenem B wkony? OH 11 neT NnpoBes B LLIKOJIE, a NOTOM eLle
NSATb B CXOXeW 00CTaHOBKE y4eHn4ecTBa. )KN3HEHHBbI OMNbIT ero KpamHe
HeBenuK. Ero cnocobHOCTb MPOTUBOCTONATL BHELLUHEMY AABJIEHUNIO, OT-
CTavBaTb CBOIO TOYKY 3PEHUNS TOXE HEBENMKA. HYTO XXe HOBOro OH MOXET
NMPWUHECTW B BaLLy LLKOJY?

Hanexnabl Ha pagnkanbHOE U3MEHEHUE CUCTEMBbI Nefarorm4eckoro
obpas3oBaHUsl B KPAaTKOCPOYHOW NePCNEKTUBE BPS, I ONpaBAaHHbI,
NO3TOMY OCHOBHas TAXECTb 0TOOPA KaApOoB U UX AanbHENLLIEN npodec-
cuoHanmMaaumm dyaeT nexaTb Ha PyKOBOACTBE LLKOJIbl. M 9TO, BO3MOXHO,
M eCTb BaXHeNLada 3agaya gns pykoBoaouTens.

Habniopaemas cerogHsa cTpatudukaums WKOM CBA3aHa C NPOoLLEeCCoM
andodepeHunaumnn.

TyT 04€Hb XO4ETCS NPUBECTUN NPUMEP PUHCKOWN CUCTEMBI 0OPA30BaHKS.
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B Hel xopownmMun pedynstataMmm Hapsay C akafeMmnyeckumMm OOCTUxXe-
HUSIMU CHMTAIOTCS Takne, KOTOpPble AAT HAMMEHbBLUMIA pa3pbiB MeXAy
CUNBbHBLIMU U CNabbIMU YHEHMKAMW.

MpropuUTETHOCTbL paBeHCTBa 00pa3oBaTeSIbHbIX BO3SMOXHOCTEN Bblpa-
XaeTcs B cnabovi BHyTpeHHel auddepeHumaummn (Ha ypoBHE OCHOBHOIO
obg3aTenbHOro o6pa3oBaHuns (OCHOBHAs Wkosa c 7 oo 16 net)). Cuctema
00pasoBaHUsA CIYXNUT 34eCb UHCTPYMEHTOM COLMANbHOMO BblpaBHMBAHMS,
OHa OpPVEHTMPOBAHa Ha YCTPaHEHWE Pasnynini Mexay LWKoamMu, B Hen
CYLLECTBYET 3anpeT Ha auddepeHumaumnio KnaccoB B CpeaHel LWKone.
KoHeuHO, AaHHbI BONPOC BbIXOAUT 32 PpaMKK TOro, YTO MOXET peLlaTb
opraHusaumsi. TyT CAUWIKOM MHOIO pPasfiuyHbIX MHTEPECOB, KOTOPbIE
npoTuBopeyaT Apyr apyry.

Poaontenun BbipaxatoT 3anHTEPECOBAHHOCTL B AMddepeHUpOBaHHOM
NOAXOAE, YHUTENS NPUHANN 3TO (Ha YPOBHE TEPMUHONOMM KaK MUHUMYM).

Ha ypoBHe o6pa3oBaTenibHOM NONUTUKU JTO3YHIN UHOVBUAYyANN3auum
n anddepeHumaumm oby4eHns onmparTcs Ha UAED r'ymaHu3aumm o6-
pasoBaHus.

OpHako yTO4HMM NOHATUSA:

«MHanBMayannsauma — 310 y4eT B NpoLecce 06y4eHns MHAMBUAY A b-
HbIX 0COBEHHOCTEN yyaLLMXCs BO BCex ero popmax n MeTogax He3aBuUCu-
MO OT TOro, kakme 0COBEHHOCTM U B KAKOW Mepe y4nTbIBaloTCS.

Moo anddepeHunaumen Mol nogpasyMmeBaem y4eT UHONBUAYaNbHbIX
0COOEHHOCTEN yYaLLMXxcsl B TOW popMe, Koraa yyalumecs rpynnupyoTcs
Ha OCHOBaHMN Kakux-nmbo 0COBEHHOCTEN AN OTAENbHOro 06yyYeHuns;
06bIYHO 00YYEHVE B 3TOM CJly4ae MPOUCXOANT MO HECKOJIbKMM PA3INYHbBIM
y4ebHbIM niaHam 1 nporpammam»*,

BoT TyT-TO 1 3apbiTa cobaka. Ecnm mMbl X0TMM peann3oBaTb NOEK PaBHbIX
BO3MOXHOCTEN, TO MHOVBUAYyann3auusa — NpoLecc BNoJIHe aaekBaTHbIN
U TPAOULMSAM, N HbIHELLIHUM 3a[a4aM, 3TO TO, YeM BCEraa B TOM UM MHOMN
CTeneHu 3aHumarncs nobor negaror v BOCnuTaTesb, a BOT AnddepeH-
LMaLMIO HYXXHO CAEPXMBATb, BEAb 9TO MMEHHO TO, YTO pPaspyLUaeT naeto
paBHOro A40CTyna K Ka4eCTBEHHOMY 06pa30BaHuio. IMEHHO CAEPXNBATD,
a He 3akpblBaTb 9TO HanNpaBfieHNEe COBCEM, Tak Kak HaM HeoBXOoAMNMbI
crneumasnbHble LWKObI A5 OAaPEHHbIX B KAKUX-NNMO0 obnactax aeten. Ho
3TO OrpaHNYeHHbIi KOHTUHIEHT, 1 NOA0OHOro Poaa LWKOJ Kak paHbLue,

* Daexmpounsiil pecypc: httpy/fwww.scipsychology.ru/ctr/3.html.
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Tak 1 Tenepb He OyaeT MHOro. A BOT ToTasibHas anddepeHumauuns rno
CNOCOBHOCTSAM, MO 9KOHOMMYECKMM BO3MOXHOCTSAM CEMbM A0JIKHA ObITb
OCTaHOBJEHA.

Mo mHeHunio 9. KyabmnHoBa, B Poccunm — 7% opapeHHbIX AeTen.
A B KaHage cunTatoT, 4To ux B aTon cTpaHe — 70%. Takmne umdppbl cBnae-
TENbCTBYIOT O Pa3HbIX TOYKAX 3PEHUSA B OTHOLLIEHUM TaKUX NOHATUIA, Kak
«O[APEHHOCTb», «KPEATUBHOCTb», «r€HNANIbHOCTb», «TaNaHT».

TeMm He MeHee, ecnn 0gapeHHbIX aeten 7%, To BKIYaTb B NporpamMmy
NOAroTOBKM MacCOBOIO y4MUTENS TEXHONOTMIN U TEXHUKN pabOoTy C 0aapeH-
HbIMU HeLenecoobpasHo, NX HYXKHO 00yyaTh B cneumasnbHbiXx 06pasoBa-
TeJNIbHbIX YYPEXAEHMHAX CO CneLunanbHO NoAroTOBNEHHbIM KOHTUHIEHTOM
neparoroB. A BOT ecniv ux 70%, TO Nog0OHbIMU TEXHONOMMAMM OOSIXKEH
ObITb OCHALLEH KaxX bl y4UTESNb, @ 3TO O4EHb HENPOCTas 3a4auva.

Kak B cnopTe Mbl CK/IOHHbI FOPAUTLCS MUPOBLIMW PEKOPAAMU, a HE
YPOBHEM 300POBbS HACENEHUS!, TaK U B 00pa30oBaHMN Mbl OOJbLLIE rOp-
OMMCS KOJIMYECTBOM reHMEB N OTKPLITUI, a He OOLLIEN KyNbTYPO HaLUM.
XoTtenock, 4To6bI NepBoe BbII0 CNeaCcTBMEM BTOPOTO.

JocTaToyHO 4acToO NpPUXOAUTCS CTankmBaTbCHa C CUTyaumen, korna
OougeHKa KayecTBa 3aMeLLaeTcs yOOBIETBOPEHHOCTbLIO NOTpedbuTenein
(yyeHukoB, poautenei n getei). B Tom cnyyae korga 3Ha4MMbIM KpUTe-
prYieM CTaHOBUTCS YOOBIETBOPEHHOCTb, aKLEHT B PYKOBOACTBE LUKOJION
yalle AenaeTcs Ha KNMMaT 1 OTHOLLEHUS.

Bpsa 1M MOXHO cymMTaTb KPUTEPUMEM OLEHKM KayecTBa pe3ynbTaTthbl
Er3. Cam 9TOT MHCTPYMEHT, KOTOPbIN BbI3bIBAET CTONILKO HApEKaHWN,
Cc034aBasiCs BCEro Nnllb s Toro, 4ToObl CPAaBHUThL 3HAHUS YYaLLMXCS,
00OYy4€HHbIX B Pa3/IN4HbIX YCNOBUSAX, Y ObITb OCHOBAHNEM XOTb A1 KAKOM-
nmbo JOCTOBEPHON CTAaTUCTUKK, €3 KOTOPOIA HEBO3MOXHO MPUHATUNE
pa3yMHbIX pelleHunii. BTtopolt ero 3apga4vein 6bin1o 06ner4ntb AOCTyn
K BbICLLEMY 06Pa30BaHUNIO TEM FPYMMam, KOTOPblE paHee ero He Menmn
Mo pa3HbiM, B OCHOBHOM 3KOHOMMUYECKUM, MPUYNHAM.

Cob6cTBEHHO, OCcHOBHas naes EIMD oueHb npocta — caenath Tak, 4ToOb!
9K3aMeHbI MPUHVMANN He Te, KTO y4aT. 3TO AenaeT NPOoLLEeCC OLEeHKM KaYve-
cTBa 60s1e€ OOBLEKTUBHbBIM, €CJIN, KOHEYHO, HE UMETb B BUAY HAPYLLUEHUS
3aKoHa, KoTopble nMpu aToM npoucxoaar. EM3 genaet wkony 6onee oT-
KPbITOM, YTO AOCTATOYHO ANCKOMPOPTHO. [NpKr 9TOM Halle OTHOLLEHME K
Takol npoLenype AaetT MUHTEPECHbIN YPOK CONPOTUBAEHUSI UBMEHEHUSM.
Mockonbky naes EMND — He3aBmcmmas npoBepka Halwem oeaTenbHOCTN —
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NMPOTMBOPEYUT TPAAMNLMAM U YCTOSAM, TO Mbl CONPOTUBISIEMCS, TaK Kak
4yyBCTBYEM pa3HooOpa3Hble yrpo3bl. Ho nonpobyem cebe npeacTaBuTh,
YTO C 3aBTpaLLHEro aHsa EM3 otmeHarT... I MHe kaxxeTcsa, 4To nocneacTems
3TOro wara 6yayT OTHIOAb HE NO3UTUBHBLIMU. Bce, 4TO HYXHO, — cobio-
[aTb Npoueaypy U COBEPLLEHCTBOBATL €€.

Benb naxe mexayHapoaHble KpUTePUn kadecTea 0Opa3oBaHus, Takme
kak PIZA, 6bnv Npr3HaHbl HAMKW JanNeko He cpaay.

Yalwue Bcero kputepmem Ka4ecTsa BbICTYNaeT KOIMYECTBO BbiMYCKHNKOB,
NpPoaOIKMBLUMX 00y4eHMe Ha Bonee BbICOKOM CTyneHu 06pa3oBaHus.
Bonblioe KonnyecTBo BYy30B U 0OneryeHne npouenyp nNocTynjiaeHus
rnoka no3BoNSA0T By3aM UATU HABCTPEYY LLIKOMaM, NOBbILLAsA KOJIMYEeCTBO
MPUHATLIX NPW HEMNPEPbLIBHOM CHMXEHUN TPeboBaHNI K abUTypueHTam.
B03MOXHO, 4TO YMEHbLLUEHME YMCa BbICLLIMX Y4eOHbIX 3aBedeHUNNn nNpu-
BeAET K BOCCTAHOBMIEHMIO 3HAYMMOCTU 3TOrO KPUTEPUS.

TeM He MeHee ANCKYCCUS O TOM, YTO Mbl ByaeM cuMTaTb KA4ECTBOM U
KaK ero ougeHmneaTb, ABHO Aasieka OT 3aBepLueHus. KayecTBo okasanoch
BECbMa MHOIOMEPHbIM NOHATMEM. MOXHO cHMTaTbh KAYECTBOM YCMELLIHYIO
coumannsauuio Aeten u MoNoAEXM NP OTHOCUTENBHO HU3KMX YHEeOHbIX
pesynbraTtax, MOXHO Yy4UTbIBaTb KOSIMYECTBO BbIMYCKHUKOB LLKOJIbI, NPO-
OOMKMBLUMX 00ydYeHne Ha creaylowen CTyrneHn, a MoOXHO OLeHnBaTb
Ka4yeCTBO MO TPYAOYCTPOMCTBY M NOy4aeMOW BbINMyCKHMKOM 3apaboTHOM
nnate. Bo MHOrmMx cnydas 3To oueHKa, OT/IOXKEHHAS BO BPEMEHMN.

KayecTBO 06pa3oBaHMs xapakTepmnayeTcs Kak NpoLeccom, Tak 1 pe-
3ynbratoM. O KayecTBe pe3ysibTaTta Mbl FOBOPWIIN BbiLLIE, 8 KAHYECTBO MPO-
LLecca MOXHO OMMCbIBaTb, HANPUMeEpP, KONIMYECTBOM y4nTeNein BbICLLEN
KaTeropmm, OCyLLLECTBSIOWMX 3TOT nNpoLecc. [pnaTom npeanonaraeTcs,
YTO BbICLLAA KaTeEropms negarora oTpaxaeT MMEHHO Ka4eCTBO npoLiecca
npenogaBaHus.

CoBceM HeobsA3aTeNbHO, 0AHAKO, YTO 60MbLLIOE KOIMYECTBO XOPOLLNX
NpodEeCCrOHaNoB OPraHU3yIOT XOPOLUUIA y4eOHbIA NPOLLECC, HO 3TO He-
obxoaumoe ycnoBme. ECTb XOpoLLO N3BECTHbIE B yNPaBieHn CUHepreTm-
yeckne apPeKTbl OT yAa4yHOro 06beaMHEHNS YCUNIA HECKONBKNX NIIOAEN.
MpaBunnbHO NogobpaHHas MOTUBMPOBAHHAA KOMaHOa MOXET caenaTb
HaMHOro 0onbLLe, YEM 3TU Xe JtoaM NOPO3Hb.

Takum 06pa3om, kauecTBO 06pa30BaHUS ABNSIETCH HE TOJIbKO PYHKLMEN
JNYHOro npodeccnoHanmama negaroroB, HO O4EBMOHO 3aBMCUT OT TOrO,
Kak OpraHnM3oBaHa nx 0esTeNlbHOCTb M B3anMoencTBme, YTo, COOCTBEHHO
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roBOpPS, MOXHO Ha3BaTb KQ4E€CTBOM LUKOJIbHOW OpraHn3aumm, Kotopoe
onpenenseTcs ee PyKkoBOACTBOM.

Takrnm 06pa3om, Ka4eCcTBO OpPraHN3aLLMm 1 Ka4ecTBO 06pa3oBaHus, KO-
TOpOEe JaeTcs B 3TOM OpraHn3aumm, TeCHO CBsi3aHbl. Beab npodeccmona-
M3M negarora, 0 PoJin KOTOPOro Tak MHOMO ObII0 CKa3aHo, peann3yeTcs
1 COBEPLLUEHCTBYETCS TOJILKO B ONpeaeneHHbIX YCI0BUSAX, ONpeaeneHHon
cpepne, Npu BrOJIHE OonpeaeneHHOM Ka4eCTBe yrnpaB/eHns.

OaHUM 13 NapamMeTpoB KayecTBa OPraHmM3aummn MOXeT CNYXUTb ypo-
BEHb €€ C/IOXKHOCTU, TO ECTb YPOBEHb CIOXHOCTU €€ pOopMasnbHON N He-
dopmManbHOM CTPYKTYpbl. Yem OH BbliLLe, TEM Bonee BeposTHa ee ycnell-
Has aganTauus K USMEHSIOLWLMMCS YCIOBUSAM 1 TPEOOBAHNSAM BHELLIHEN
M BHYTpPEHHen cpefbl. B CNOXHO yCTPOEHHOW OpraHn3auym 3Ha4UTesIbHO
©onee BEPOSATHO NOJSIHOE NCMOJIb30BaHNE NHOVBUAYANbLHOMO YenoBeye-
ckoro noteHumana. CnoXxHoCTb CTPYKTYPbl MO3BOSIET PACCYMUTLIBATL HA
CuHepreTmnyeckne apdekTbl, a 3TO TO, YTO OTIMYAET UMEHHO YCMELLHbIE
Wwkornbl. Mpn aToM XoTenock 66l OTMETUTb, YTO TPAAULIMOHHAs nepapxus,
C KOTOPOW Mbl 0B6bIYHO BCTPEYAEMCS B POCCUINCKOWN NPaKTUKe, ABASETCS
npocTon cTpykTypon. OcTaHOBUMCS Ha 3TOM nogpobHee.

Te nsuurarenen, KOTopble MMEIOT eCTECTBEHHO-HAY4YHOE 06pPa30BaHUE,
HaBepHOe, MOMHSAT MOHATME «3HTPONUS» — Mepa becnopsiaka, xaoca
B 3aMKHYTOM cucTeme. CyLlecTByeT HEKOTOPbI OOLLIMIA 3aKOH (CrneacTeme
BTOPOro Hayasa TepMoaHaMUuKKM), KOTOPbIM r1acuT, YHTO B 3aMKHYTOMN CU-
CTeme SHTpONus, To ecTb 6ecnopsaok 1 Xxaoc, BO3pacTaeT (3aKOH BO3pac-
TaHUS 3HTPOMMN) A0 HEKOTOPOro MakCUMyMa, U B 3TOM COCTOSIHUN Bec-
nopsaka n xaoca CUCTeMa MOXET HaXOAUTLCS CKOJIb YTOAHO JoNro, 6e3
BCSAKNX JasIbHENLLUX MBMEHEHUI. VIHa4ye roBops, cnctemMa aerpagupyer,
pacnapaetcs. Y aToro 3akoHa eCTb NPUMEHEHME He TOJIbKO B ECTECTBEH-
HbIX Haykax. [1o4TK BCe MEET HEMPUATHYIO TEHOEHLMIO K Pa3pYLLUEHMIO.
Bce Mbl cTanknBaemcsi C 3TMM HEMNPEPLIBHO B €XX€AHEBHOW XU3HW. [JoMm,
K KOTOPOMY Mbl B TE4EHME KAKOro-TO BPEMEHU HEe NpuKiaabisanv pyku,
HauYMHaeT paspyLaTbCs, caf, KOTOpPbIi HECKOJIbKO JIET HE 3Has 3a60Thl,
NPUXOaUT B 3anyCTeHWe, MaLlnHa, K KOTOPO Bbl FOA, HE NOAXOANAN, MOYTH
HaBepPHsIKa He 3aBeeTCs, U T.4,. 3Ha4MTeIbHasA YaCTb HALLEN XN3HN — 3TO
6opbba ¢ BO3paCTaHMEM SHTPOMUK, Xa0Ca, Mbl MbITAEMCS YNOPSA0YNUTb
OKpyxaroLlee NpoCTPaHCTBO U HaLly XN3Hb. YNpaBfieH4yeckasa nesaTesib-
HOCTb He UCKJII0YEHME, TaK KakK B OnpeaesieHHbIX YCI0BUAX OpraHu3aumm
TOXE CKJIOHHbI K Aerpagauun.
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A 4TO ABNSIETCHA UCKIIOYEHVEM U3 MPABUAA, YTO HE AerpagupyeT, 4To
VIMEET LLIAHC N3MEHUTBLCS HE B CTOPOHY pacnaja, a B CTOPOHY COBEPLLIEH-
cTBOBaHMA? OTBET CErOaHs, KaXEeTCH, €CTb — 3BOIOLMOHUPOBATL MOTyT
CUCTEMbI OTKPbITbIE U CIIOXHbIE.

Kak y>xe roBopunocb, 3aMKHYTble CUCTEMbI OerpaampyoT, Oyab TO
rocygapcTBO UM OpraHusauums. Tak NnocTeneHHO aerpaguposan, pas-
pywancsa CCCP, korpa 6bi51 OnyLLEH XeNe3HbI 3aHaBeC, Tak NOCTENEHHO
perpagmpyeT U30MpoBaHHas, B CUIJTy Kakux-TO 0OCTOATENLCTB LIKONA,
1 NO3TOMY Takmm 6iarom gnsi, Hanpumep, CenbCKnx Lwkon ctan NHTtep-
HeT. LWkona — 3710 HekoTopas cuctema. Ecnm cmuctema 3amkHyTa (TO
€CTb LKONa n3beraeT BHELIHUX CBA3EN, KPOME CaMbIX HEODOXOOVMBbIX,
WrHOPUPYET BHELUHWE BAUSIHUS), TO B HE HapacTaeT QHTPOnus — ae-
3nHTErpaums, pacnag npomcxogaT camm no cebe. Hanpumep, K Bam
npubexan 03abo4eHHbI NN pa3rHeBaHHbIM poauTenb. Ero MoxHoO
TEPNenNuBO BbICNyLWAaTb, AO0XAABLINCH, KOFAA OH HAKOHEL, BbIMYyCTUT
nap v yiget. A MOXHO nonpo6oBaTb ychbilWaTb U YTO-TO B CBSA3U
C 3TuM cgenatb. B nepBom cnyyae Bbl BeaeTe cebs kak pykoBoOUTESNb
3aMKHYTO CUCTEMbl, BO BTOPOM (€CNu nocne 3Toro opraHusaums
B YEM-TO Ha4YMHAET MEHATLCSA) Kak OTKPbITON. C 9TOM BHELUHEN «aTakOWn»
B BalLly OpraHn3auuio NPUXOANT BHELLUHAS 3HEPIUS, UMMYNbC, KOTOPbIN
MOXET MNPUBECTU B ABMXEHNE OPraHN3aLmio NN €€ 4acTu.

MoyeMy nonesHbl gaxe 6ecnonesHble Kypcbl MNOBLILLEHUS KBaNMdU-
Kaumu ons OMpekTopoB, 0COOEHHO Ha Bble3ae, rae Bbl OKa3blBaeTECh
B KOMMaHUN HE3HaKOMBbIX Siloaen. MoToMy 4TO Jaxe ecnv BaM He NOBE3/10
C NlekTopamu, 0bLLEHVE C HE3HAKOMbIMIM KOJIIEraMm NoYTy BCeraa naer
VIMMNYJ1bC HOBbIM MbICIISIM U UAESIM, & UHOTAA U NOCNEAYIOLLNM AENCTBUSM
No BO3BPALLEHNN B LUKOJY.

BbiTb OTKPbLITOV OpraHM3aunen O3HavyaeT UCMbITbiIBaTb MOCTOSIHHbIN
OMCKOMOOPT B CBA3U C HEOOXOAMMOCTBLIO pearmpoBaTth Ha camMble pas-
HOOGpasHbIE CUrHasnbl, KOTOPbIE MPUXOOAT U3 BHELUHEN Cpenbl, MHave
roBOpS, afanTMPOBATLCS K HOBbIM YCNIOBUSIM. JTO, KCTaTW, HE Bbi3bl-
BaeT HUKAKOro BOCTOPra CO CTOPOHbI MOAYMHEHHbLIX, MOTOMY YTO UM
3Ha4YNTENbHO KOMPOpPTHEE B CTaOUIbHOW CUTyaLumn, B KOTOPOW BblllE
oLlylleHMe 3aluLEeHHOCTU. Pe3ynbtat Tako KOMGpOPTHON cTabuib-
HOCTU — KaxAablii cam no cebe BbINOJIHAET CBOM NPodeCcCuoHasbHbll
[ONr, Kak OH 3TO MOHUMAET, HE3AaBMCUMO OT APYrMX, CO BDEMEHEM BCE
XYXe 1 XyXe.
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Ho nns Toro 4Tobbl cucTemMa Obisia OTKPbLITON, HYXXHO HEKOTOPOE YCNO-
BME, KOTOPOE Ha3bIBAETCS NOJIOXNTESNIbHO 06paTHON CBA3bLI0. YTO 3TO
03HavaeT? Ecnm 60nbLUIMHCTBO BalLMX B3AaUMOLENCTBUIN C OKPY>KAIOLLMM
MUPOM, PYKOBOACTBOM NPUBOOAT K TOMY, YTO Bbl MOJIy4aeTe NoanepxKy
nnm opobpeHne CBOUX AENCTBUN, TO Bbl UMEETE MONOXUTESNIbHYIO 00-
paTHYIO CBSA3b 1, Kak CNeacTBMe, NPOAoIKaeTe Ha4aTylo AeATENIbHOCTb.
Hanpumep, Bbl BINIpann rpaHT, KOHKYPC, BaC NOXBasinim Ha coBeLla-
HUW... [TOMHUTE, KaK MHOTME B CBOE BPEMS BbINTPASIM MUJTJIMOH B paMKax
dUMPO*. Kakoe cuibHOE BnevaTneHne 3To NPOM3BENO Ha LLKOJIbHbIE
KONNEKTUBLI, Kakme pa3HooOpasHble OpPraHn3auyioHHbIE NMOCNEeACTBUS
B HEKOTOPbIX C/ly4asax UMesiM MeCTo. OTO NpMMep MOJIOXUTESNTbHON 00-
paTHOW CBA3N.

OTpuuatensHas obpaTHas CBS3b MMEET LEeNbio NogaBuTb onpege-
JIEHHYI0 OEeATENbHOCTb NeaaroroB M pPykoBOACTBA WKObI. [pumepsl
Bbl 6€3 Tpyaa Hanpete camu. Ecnm otpuuarensHas obpatHas CBSA3b
yCTON4MBasi, NOCTOSIHHAs (HanpuMep, Bac BCeraa v 3a BCe pyraioT, BaMm
HEeO0BOJIbHbI), TO OpraHn3aumnsa paHo Uin N034HO CTAHOBUTCH 3aKPbITON
CUCTEMOIA.

TyT BXXHO OTMETUTb, YTO ONpPeAeNeHHas 3aKpPbITOCTb LLKOJSIbl B YCIOBUSIX
JOOMUHUPYIOLLLEN OTPMLATENBHOM 0OPAaTHOM CBA3W yO00HA BCEM: OANPEKTO-
py OHa NO3BONSET NPOBOANTL CAMOCTOSTESIbHYIO BHYTPEHHIOO NOSUTUKY,
PYKOBOACTBY yA0OOHO HNYEro He 3HAaTb U CUMUTaTh, HTO BCE B MOPSAKE (Noka
HE PYXHYJIN CTEHbI), POANTENN NPOCTO XOTAT BEPUTL, YTO X 43[40 YYUTCS
B AOCTOMHOM y4€OHOM 3aBE€AEHNM, 1 OHM HACTO NPEANOYNTAIOT Aep>KaTb-
CS 32 9Ty U3uio Ao nocnegHero. K ToMy Xxe OTKPbITOCTb ECTECTBEH-
HbiM 06pa3omM npeanonaraeT 4OCTOBEPHOCTb MHDOPMaLUKM N BXOAUT B
MPOTMBOPEYNE C HACTO UMEIOLLLEN MECTO UMUTALNEN aKTUBHOCTW.

Takum 06pasom, NPeNMyLLECTBA OTKPLITOCTU JaNeko He 04eBUOHbI. U
0XnaaTtb, YTO NPOLLECC MOXET MOWTW NIErko, He NpuxoamTcs. OgHako 3To
YCNOBUME ABNAETCS HEOOXOOVMbBIM.

Ins Toro 4toObl cUCcTEMA (LLIKOSIA) 3BOJIIOLUMOHNPOBana (pasBmBasnach)
HeobxoanMo, 4ToBbl OHa Oblfla He TONIbKO OTKPbLITOW, HO U AOCTAaTOYHO
cnoxuHomn. OpraHnsauusi, OpUEHTMPOBAHHAsS Ha Pas3BUTME, HEN3BEXHO
[OJKHA MMETb CIOXHYIO BHYTPEHHIOIO CTPYKTYPY. MOXeT nokasaTbces,
YTO CNIOXHASA CTPYKTYPA OKAXETCH HEYNPaBISEeMON U NMPUBELET KaHapXmnmn

* Qedeparvhas yeebasn npoepamma pasbumus obpasobarus.
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M Xaocy B opraHusauum. Ha camom gene Bce NPOUCXOANT C TOYHOCTbIO
[0 HaobopOoT. [MaBHOE — He MbITaTbCA BCEX MEJIOYHO KOHTPOIMPOBATh.
BHYTpPEHHSI CNOXHOCTb AaEeT WaHc B 60pbOe NpoTUB HapacTaHMs Xxaoca.
Y10 03HauYaeT BHYTPEHHSS CNOXHOCTL? OHa o6ecneymBaeTcs HaM4YnMem
npodeccmoHanbHbIX 3G@EKTUBHBIX (B TOM CMbICAE, YTO OHU peasbHO,
a He Ha Oymare CyLLIeCTBYIOT) YCTOMYMBBLIX CBA3EWN, rpynn C pasfnyHbl-
MW MHTEpecamMn N MHEHUAMMU, a TakXXe BOSHMKHOBEHWMEM HOBbIX Py
1 CBA3er Mexay HUMN. 30eCb O4EHb BaXKHO C/TOBO «MPOQPECCNOHANBbHbIX>,
Tak Kak fitobdas opraHM3aums B COLManbHOM CMbIC/IE OCTATOYHO COX-
Ha — BCEeraauMeloTCs rpynnbl, BO3HUKAKOLLME Ha OCHOBaHNW JINYHbIX CUM-
naTuii, 06X ObITOBLIX M CEMEWHBIX MPodnemM 1 np. B 4aHHOM KOHTeKCTe
1 UMEI0 B BUAY CJIOXXHOCTb NP0} ECCNOHASNbHbLIX B3aUMOOTHOLLEHNA. DTN
rPynrbl U CBA3M MOTYT ObITb GOPMasnbHO 3adUKCMPOBaHbI, @ MOTYT ObITb
n HedopMasbHbIMU.

Mpu KaKNX YCNOBUAX MOXET CYLLLIECTBOBATb U MOAAEPXMBATLCA CTPYKTYP-
Has CNOXHOCTb OpraHmn3auun? Bo MHOrom aTo onpenensaeTca KynbTypon
opraHusaumun, B KOTOPOM AO/MHKHO AOMUHNPOBATb YBaXEHME (TONepaHT-
HOCTb), OpMeHTaums Ha pa3Hoobpasne n gosepue. Noa yBaxeHnem s
MOHMMALO TaKylo CUCTEMY OTHOLLEHWI, NPW KOTOPOI YyXXO€ MHEHWE, OT-
JINYHOE OT MOEro, NPeacTaBnsaeT AN MeHsi LEHHOCTb 1 MMEeEeT NpaBo Ha
CyLLEeCTBOBaHWe. ITO yTBEPXAEeHME ABNAETCS MOKyLLIEeHMEeM Ha ObITyloLLiee
CErogHs MHEHME 0 TOM, YTO OpraHmn3aumsa ycrnewHa, eC/im OHa COCTOUT N3
€MNHOMBILLIEHHNKOB. Ha caMoMm aene 3Toro noyTu HMKorga He ObliBaeT,
3aTO0 BCTpeYaeTcs cnupasib MOJTHaHUS, NPUYMHA KOTOPOW 3aKNi04HaeTCs B
TOM, 4TO NIOAN HE NIOOAT OKa3bIBATLCS B MEHBLUMHCTBE W NPU 3TOM Ny0ny-
HO BbICKa3blBaTb MHEHME, KOTOPOE, Kak OHU Npednonaratot, byaeT oTAn4HO
OT MHeHus 6onbLUMHCTBA. Taknm 06pa3oMm, ycTaHaBNNMBAETCS AOMUHU-
poOBaHWE O4HOM-EONHCTBEHHOM TOYKU 3PEHNS, YTO CO34A€ET OLUYyLLEHNE
yNpaBASeMOCTU U CMOKONCTBUSA, HO K 3TOMY BPSi, I CTOUT CTPEMUTLCS
PYKOBOAUTENIO, MMEIOLLEMY XelaHMe pa3BuBaTb CBOIO OPraHnU3auuio.
EgviHOMbICANE HEe HaYano ABMXEHMS, 3TO HA4YaN0 ero KoOHUA.

B 9TOM KOHTEKCTE €AMHOMbICAIME — 3TO YMNPOLLEHME OpraHu3aumn, a
CHUXXEHME e€ CNOXHOCTN — NyTb K Aerpagaumn. [Ing cyuecrsoBaHns pas-
JINYHBIX FPYMMN Y MHEHNI HEOOXOAMMO, YTOObI CyLLIECTBOBAA (MO Bblpaxe-
HUIo A. Ay3aHa) I0roBopoCcrnocoOHOCTb (CNOCOOHOCTL A0roBapUBaTLCS ).
Lns 3TOro Hy>XKHO 0TKa3aTbCs OT UIIO3UK, YTO HEAOrOBOPOCMNOCOOHOCTb
(HexenaHne [oroBapuBaTbCs) ECTb NMPOsSiIBAEHME Cuibl. K coxaneHmio,
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WMANI03Na 3Ta OCTATOYHO pacnpoCTpaHeHa: CUbHbIM He A0oroBapu-
BaeTCs, OH HaBA3bIBAET CBOE pelleHue. JJorosapmeaTbCH, y4MUTbIBATb
MHOE MHeHMe OH ByaeT B onpenenieHHbIX ycnosusx. BoT TyT BoO3HMKaeT
NPU3HaK 4EMOKPATMW, KOTOPOI BeHoxxamnH PpaHkvH fan samedartesb-
Hoe onpepeneHne. OH ckasan: «demokpaTus — 39TO JOrOBOPEHHOCTb
0 NpaBuiax NOBELEHNSA MeXAY XOPOLIO BOOPYXEHHbIMU OXKEHTIbMe-
Hamu». [NepeBoas 3T0 Ha A3bIK OPraHM3aLunm, MOXHO CkasaTb, YTO MHOE
MHEHME AOMKHO ObITh AOCTATOYHO 3ALUMLLEHO. A AN 9TOr0 HYXHbI NPO-
Leaypbl, KOTopble Nnoaaepxmeanm Obl LEHHOCTb pasHooOpa3sus, Bedb
npolenypbl Bcerga NoaaepXuBatoT YTO-TO UK KOro-TO.

CnoxHOCTb MOXET NOAAEPXKNBATLCS UCKYCCTBEHHBIM MYTEM, TO €CThb Bbl
co3aaeTe rpynnbl, 06begUHEHUS!, BDEMEHHbIE U MOCTOSIHHbIE, KOHTPON -
pyeTte 3ddDEKTUBHOCTb UX AEATENBHOCTU, HO'Y STOMO NYTW Pa3BUTUSA €CTb
npenen, onpenensemMbslii BO3MOXHOCTSAMUW KOHTPONA. Y STOro NyTu ecTb
rmaBHas Lenb: Nepexon Ha Apyror nyTb — OPraHN4eCckom CII0XHOCTH,
Koraa rpynnbl M 06beauHEHUS NoAe BO3HUKAKOT CIOHTAaHHO, Kak peakuus
Ha BHELUHME U BHYTPEHHWE YCIIOBUS.

Cob6cTBEHHbIE HAONMIOAEHNS MOKA3bIBAIOT, YTO PeasibHO yCNeLlHble
LLKOJIbl 06513aTeNIbHO CNOXHO YCTPOEHbI. HeycneLuHble opraHn3aumm, kak
npaBsunIo, 4Ypes3BblHariHO NPOCTLI, NPOdECCMOHAaSbHbIE B3aUMOAENCTBUS
CBeAEHbl K MVIHUMYMY.

Taknm 06pa3om, CNOXHOCTb — BTOPOE yc/loBue, obecrneymnsatoLLee
39BOMIOLUMNIO opraHm3auun. Npu 3TOM OHa AaeT BO3MOXHOCTb MPOSsiB-
NATbCS cuHepreTnyecknm adpdekTam, Korga rpynnoBble YCUAUsa MoryT
0aTb pe3ynbTaT 3HA4YUTENbHO NYYLIUNA, YEM YCUINSA OTAENbHbIX Y/IEHOB
opraHusaumn. BoT TyT 9 XO4y BbICKa3aTtb KJI0YEBOE NpeanonoxeHne oT-
HOCUTENBLHO NPUPOALI TOr0 KPU3Knca, B KOTOPLIN rnonana CeroaHsa Halle
cuctema 06pasoBaHust. ATOT KPU3UC HOCUT B OCHOBHOM CUHEpreTuye-
CKWI XxapakTep, KOTOPbIM BblpaXXaeTCs B HALLEN, B CPEAHEM HEBbLICOKOMN,
CMOCOBHOCTN 0OBEANHATLCS PAAU KAKOM-TO KOHCTPYKTMBHOW LIENN.

Koraa mMbl roBopyM 0 HE06X0AMMOCTM CO3AaBaTh rpaxaaHckoe obLle-
CTBO, EC/IM 3TO HE NPOCTO JIO3YHT, Mbl UMEEM B BUAY HEOOXOANMOCTb €ro
YCNOXHEHUS: NOSABIEHNE aKTUBHbLIX rpynn C pasfiniyHbIMN UHTEepecamu
M UX BAUSIHME HA YCNIOBUS HALLIEn XXN3HW. ECnn Mbl 3TOro He caenaem, To
Oynem obpeyeHbl Ha XN3Hb B AierpaaupyloLLel ctpaHe, Aaxe HeCMOTpS
Ha ee OTKPbITOCTb, MOTOMY 4YTO 3TO BYAET OTKPLITOCTb B OOQHY CTOPO-
Hy — TyAa...
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3HauuT NN 3TO, YTO 3aKPbITbIE, MPOCTbLIE OPraHMU3aLMU HE MOMYT OCTUYb
ycnexa? MoryT, HO Ha KOPOTKOM OTpe3ke BpemMeHU. [MpocTeie HabnoaeHns
32 XN3HbIO LLKOJIbl FOBOPST, YTO BCE peasibHO YCMeLlHble OpraHmM3aumm
KpariHe CNOXHbI N0 CBOEMY YCTPONCTBY. MHE Kak-TO NPULLNOCH HECKOSBLKO
pa3 paboTaTtb C rpynnown pykoBOOUTENEN LIKO, U B MPOMEXYTKE MEXay
BCTPEeYaMu s NOMpPOCUI BbIMOSHUTE OMALLHEE 3aJaHue: onucatb BCe
BO3MOXHble B3aUMOOENCTBMS YIIEHOB OpraHm3aumnmn mexay cobon. ns
HECKONbKNX PYKOBOAUTENEN YCNELUHbIX LWKON 20 paspeLleHHbIX CTPaHuL,
TEeKCTa 0Ka3asioCb HEAOCTATO4YHO.

Oco60 cnengyet 0OTMETUTL NPobaeMy Manbix LLKO. B cuny HeGonbLoro
KONMYecTBa NeJaroroB BO3HMKAET ECTECTBEHHOE OrPaHMYEHVE Ha BHY-
TPEHHIOK CNIOXHOCTb M pa3Hoobpasune. Jns Takux WKOoJ e AMHCTBEHHAs
BO3MOXHOCTb NPOTUBOCTOATb AerpagaLmm — MakCUManbHas OTKPbITOCTb
1 BO3MOXHO 60MbLINM 0ObEM CBA3EN U B3aMMOLENCTBUIA C BHELLHEN
cpenon.

ABNSAOTCA MM OTKPBLITOCTb U CIIOXHOCTb OPraHn3aLnmv rapaHTnen ycne-
xa? Heoba3aTenbHO. Ho 3TO pe3ko NoBbILLAET ero BEPOSTHOCTb.

Taknm obpasom, ecam nonpoboBaTb CHOPMYNMPOBATL aKTyasibHbIE
ynpasfieHYeckne 3a4a4m, TO OHN CBA3aHbI C OTKPbITUEM U YCIOXHEHN-
€M CBOUX OpraHmaaumi. 31o HebbicTpas paboTa, TpebyoLas BbICOKOW
yrpaBJ/ieHYeCKON KBaNMMUKaALUN, YCUIUA U TEPIEHUS, KaK BCE, 4YTO
CBSI3aHO C U3MEHEHWEM HOPM rPynnoBOro NOBEAEHUS, HO OHO TOro
CTOUT.

B KOHUE 3TOro pasgenia MHe KaXeTCsl BaXHbIM €Lle pa3 BEPHYTbCS
K MbICJIM O TOM, 4YTO KQ4eCTBO 06pa30BaHMs B IOOOM CMbIC/IE STOrO CJ0-
Ba ONpeaenseTcsa Ka4eCTBOM OpraHn3aumnun, T0 eCTb TEM, KaKk UMEHHO B
JAHHOM OpraHu3aumm yCTpoeHa X1U3Hb nefaroros.

BbiBOAbI
e [InpdbepeHumaums n CB3aHHbIE C HEN NPOLLECCHI CENEKLMN OOKHbI
ObITb OrPaHNYEHbI.
e YcnelwHoe pelleHne npobiiemMm kayectsa 06pa3oBaHns CBA3aHO
C NOBbILLEHMEM Ka4yeCTBa OpraHmM3aumi.
e KayeCTBO OpraHM3aLumnm xapakTepmn3yeTcs B TOM YUCE ee OTKPbI-
TOCTbIO Y BHYTPEHHEN CNIOXHOCTLIO.
e HbIHeLWHMI KpU3nc B 06pa3oBaHMM HOCUT CUHEPreTUYECKMIA Xa-
pakTep.
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Cucrtema npodeccroHanbHbIX
npeacTaBaeHNn PyKOBOAUTENS
Kak OCHOBa ynpaBneHus
opraHu3auuen

€pPHEMCSH HEHaONIO K pecypcam, KOTOpbIMU pacnonaraeT

opraHusaums, a aTo MatepuasnbHble, PUHAHCOBBbIE N Ye-

noBeYeckne pecypcsl. Ball ycnex onpegensercs UMeHHO
NPON3BOAUTENBHOCTLIO YEIOBEHECKMX PECYPCOB, MYyOMHOMN
M Ka4eCTBOM UX MCMNOMb30BaHWUSA. Beab ToNbKo nioav onpeane-
NS0T, Kak MICNOJMIb3yeTCH BECb OCTaNbHON noTeHuyan. IMeHHo
NO3TOMY Mbl OyaeM yaensaTtb OCHOBHOE BHUMaHME YenoBeye-
CKNM pecypcam.

Mpun 3TOM XO0TENOCH 6Bl OTMETUTD, YTO ECTb OBLLIME MPUHLMMI
NOCTPOEHNS opraHm3aunii. B nx ocHOBe nexumnT pasgeneHve
TpyAa un pacnpeneneHne Bnactn n nipopmaumm, 41o Gukcupy-
€TCA CTPYKTYpOUi. B obpaszoBaTenbHbIXx OpraHM3auusix, KOTopsle,
Kak, Hanpumep, cuntaet I MnHUGepr, oTHOCATCS K Npodec-
CUoHasibHoM BropokpaTnn, 0COBEHHO TPYLAHO MAYT NPOLECCHI
WMHTErpaumm, Tak Kak ux YiaeHbl 061a8atT BbICOKMM YPOBHEM
aBTOHOMMUN (MPUYEM CTPEMIIEHNE K aBTOHOMUN TEM CUJIbHEE,
yem BbiLe NpodeccnoHannam Yyenoseka). PeanbHble cnocobbl
pacnpeneneHus Bnactu, MHGopMaLum 1 B HECKONbKO MEHbLLEN
CTeneHu pasgeneHns Tpyaa onpenensioTcs ynpasieHYecKom
napagurmMor pykoBoauTens, ero oLueHKon cedbs, nepcoHana
1 OKpyXatoLLien cpeabl.

B ocHOBHOM peasnbHas HENOXOXECTb 06pa3oBaTesibHbIX
yupexaeHuii Apyr Ha apyra BO MHOrOM OnNpeaensietcsa UMEHHO
pa3HO00pa3neM ynpaBieHYECKMX MapaamrM X pyKOBOOUTESNEN.
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Ecnnnonpo6oBaTtb onmMcaTb OpraHn3aLmio, TO MOXHO HapMCOBaTb ee CTPYK-
TYPY, C KBagpaTmkamMmn-gomkHOCTAMM, CTPeNKaMmu-e3anmMmogencTBnaMm
1 noTokamu MHpopmaunmn. PaCCMOTPUM HacTb CTPYKTYPbI OpraHn3auum,
CBSI3aHHYIO TONbKO C yrnpaBJfieH4YecKolr koMaHaon. NMpeacrtaBbTe cebe,
YTO Yy BaC €CTb TPU 3aMECTUTENSA, HA CXEME OHMN PaBHOYAAsIEHbI OT Bac,
M CTPENKnN, 0603Ha4valoLLmMe B3auMOAENCTBME U MOTOKM NPSIMOM M obpaTHON
vHpopMaumu, BeayT K HAM OaMHaKoBble. Kak Mbl 0ObIYHO 3TO pUCYeM, OT-
paxas naeasnbHylo, «TEOPETUHECKYIO» CTPYKTYPY, NOKa3aHo Ha puc. 3.

Ho B peanbHOCTU BCE MPOUCXOANT MOYEMY-TO MHAYE, Ha AENE OTHOLLE-
HUSy Bac C 3aMECTUTENSIMM PA3HbIE; C OAHUM N3 HUX Bbl 3TY LLIKOJTY CTPOU-
n, 370 6IN3KUIN BAM YENOBEK U Bbl C HUM B3aMMHO AeNUTECh MPaKTUYECKN
BCen HpopMaLmren; Apyron cTasa 3aMoM HeJaBHO, 0OMeH MHpOopMaLMen
CHVM MOMEHbLLE, a M MHEHME er0 NoKa ELLE HE O4EHb BaXXHO, OMNbITaAHET, a
amMOuMLNIA yXKe MHOTO; TPETUIA, HY, TPETbEMY CKOPO HA MEHCUIO, CEPbE3HbIX
amMonuMii yxxe HeT, HO paboTy 3HAET, MOYTU BCE, YTO HYXHO, AeNaeT, nafHo,
eLe rogmk nogoxgem. lNMpm aTom, HACKOJIbKO BaM M3BECTHO, OTHOLLEHUS
Mexnay 3aMecTUTENIMUN TOXE HeENPOCTbIE. TPETUIN Ha AyX HE NPUHUMA-
€T BTOPOro, a NepBblii PEBHYET BAC KO BTOPOMY, HO TEMNIO OTHOCUTCH
K TpeTbeMy. B peaynbraTe BCA CTPOMHas CUCTEMA pacchinanach, BEPHee,
nedopmupoBanach, uckasmnace (puc.4), ons noanepXxaHnus BUaUMoCcTu
ee PYHKLUMOHMPOBAHWS TPEOYIOTCH HELLYTOYHbIE YCUITUAS. ..

N Takme CnoXxHoCTu
TOJIbKO B BNIMDKHEM KPY-
re, a B opraHmsauum B
uenom... NMpuxogutcsa
cornacutbcd c A.N. Mpwu-
rOXWHbIM, KOTOPbIA MNO-
naraert, 4To «OpraHmaa-
UMg — 3TO HE TOJIbKO
cuctema. HeT Hukakon
BO3MOXHOCTM npeacra-
BUTb €€ KaK eguHoe Le-
Joe, BKJloYatoLLee B cebs
BCE NPOSBNEHUA I0OEN
Ha paboTe, X MbIC/HU,
amMounn, oeENCTBuUS, OT-

Puc. 3. UpeanbHas, xxenaemas CTpykTypa HOLUEHNSA>.
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BcnoMHuM, 4TO cuctemon Ha3biBaeTcsa
COBOKYMHOCTb 3JIEMEHTOB U CBA3EN Mexay

HuMu. Ecnn nepen cuctemon ctaBuTCd
3ajaya, TO ON9 ee peleHus co3gaeTcs
CTPYKTYpa — unaeanbHOe npeacrasBneHne
0 crnocobax Hanbonee apPeKTUBHOIroO A0CTU-
XeHus uenn. CnocoboM OOCTUXKEHUS Lienu

SBNSETCA pa3gefieHne Tpyaa 1 Bnactu.
Mo>XHO, KOHeYHO, nonpoboBaTb onucaTtb
BCe HedpopMasibHble OTHOLLIEHUS, CYLLIECTBY-
owme B opraHnsaumn. HaesepHoe, 4YMCTO
TEOPETUYECKM 3TO BOBMOXHO. HO 3TO HEBO-
006pa3nMo cnoxHas 3ajaya, u ee peLleHne
peanbHOM LIEHHOCTN HE UMEET.
Puc. 4. PeanbHas cTpykTypa [la, CUCTEMHbIN aHannu3, COOTBETCTBYIO-
was TepMUHoNorna npuaatoT dnep Hay4yHo-
CcTu paboTe ynpaBieHLEB, HO, kKaxeTcs, [1. Xennep roBopwuJi, HTO raBHbIN
MU Hayku ynpasieHus 3akioyaeTcs B TOM, YTO OHa AENCTBUTESIbHO
cyuiecTByeT. B uenom opraHmsaumio HMKak He ygaeTcs NnpeacTaBuTb Kak
LLeJIOCTHYIO CUCTEMY 1 MOCTPOUTbL HA 9TOM OCHOBaHUM OOLLYIO ANS BCEX
MOZesb, TO eCTb Bbl NOHMMAETE, YTO Ballla OpraHM3auus — 3TO Kakasa-To
CMCTEMA, HO BCE MOMbITKM Ha 3TOM OCHOBE COCTaBUTb MNOJTHYIO 1 NONE3-
HYIO MHCTPYKUMIO A5 YNPABAEHLEB HaTbIKAKOTCA Ha NPakTMKy, KoTopasi
Mo4YeMy-TO HE COOTBETCTBYET TEOPUMN.

Boobuwe, Ha Mol B3rngn, rmaBHasa npobnema CUCTEMHOro noaxona
B peasibHOM yrnpaBfieHUM Ha YPOBHE PYKOBOACTBA OpraHu3aumen 3aksio-
yaeTcs B 6a30BOM NPeanonoXeHnn, YTo JI0AN KakK 3/IEMEHTbl CUCTEMBI
HEeNnpPoOTUBOPEYMBDI, PaLMOHabHbI 1 aOCOJIIOTHO YNPaBSEMbI, HTO SBNSI-
eTcs ronybon medTon nboro meHeaxepa.

EcTb, ogHako, 06nactn oeatenbHOCTU, roe 3Ta MedyTa No4vTu peanu-
30BaHa, — BOeHHas cnyx6a, KOHBeliepHOe NPON3BOACTBO, COoAEPXKaHNE
NPEecTYNHUKOB B MecTax 3akito4yeHns. Ho Tam, roe Bo3HMKaeT nobas He-
onpeneneHHoCTb — LIENIEN, pesybTaToB, rae HeobX0AMMO NPosIBiIEHNE
XOTb HEOOMbLLIOIo TBOPYECTBA, HAYMHAIOT NcHe3aTb CTPOorasi CTPyKTypa
n cuctema. CTpykTypa YCNOXHSETCH, Tak Kak B CUCTEMY NPUXOOUTCS
BKJ1H04ATb HOBbIE 3NIEMEHTbI C NPUCYLLMMN MM CBOWCTBaMK, KOTOPbIE pa-
Hee 3Ha4YeHns He UMeNN 1 0TOPAacCbIBANINCh Kak HE3HavallLme (Hanpumep,
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OTHOLUEHUS B opraHnsaumn). lNprnyem ycrnoxHeHmne paccMmaTpmBaemMonm
CUCTEMbI N OTpaxalowen ee CTPYKTYpPbl MOXET OblTb BECKOHEYHbIM.
B cBS3M Cc 9TUM BO3HMKaET Npobrnema COOCTBEHHBLIX BO3MOXHOCTEN
aHanmMaa 3TOro MHOroobpasus 1 NPUHATUS Pa3yMHbIX PELLEHNIA.

CucteMHbI aHann3 gaeT NpUOIKEHVE K PEANIbHOCTU, CTENEHB KOTOPO-
ro Bbl OCO3HAETE, KOrAa NbiTaeTeCb MPUMEHNTL MOAENN Ha NpakTuke. Ckna-
[OblBaeTCs OLyLLEHNE, YTO OH cpabaTbiBaeT Ha MakpOYpPOBHE, Ha YPOBHE
ynpasfieHUs 0TPaCSbIO, FpyrnnamMm opraHn3aumin. TyT CACTEMHbIN NOAX0L,
onpaesabiBaeT cebs. Ho yem 6amxe ypoBeHb yNpaBieHns K KOHKPETHOMY
4yenoBeKy, TEM MEHee OH AaeT OCHOBAHWUM AJ151 KOHKPETHbIX PELUEHNA.

Hapo ckasaTb, 4TO pa3roBOp O CUCTEMHOCTM B 06pa3oBaHum (1 He
TOJIbKO) MOXHO BECTU C ABYX Pa3HbIX NO3ULUIA. A UMEIO B BUOY CUCTEMO-
LLEHTPUPOBAHHbIN M NEPCOHOLLEHTPMBAHHbIV noaxoapl (C. Lanosan). N 1o
1 APYroe SBAsSeTCa CUCTEMON B3MISA0B HA MOCTPOEHME OOLLLECTBA 1 Op-
raHn3aumn. Ho B 04HOM cilydae cMctemMa nepeuyHa, N 4enoBekK A0SKEH
B Hee BCTpamBaTbCs, B APYrOM CUCTEMA YYUTLIBAET YEI0BEKA, MEHSAACH
B COOTBETCTBMM C €r0 NOTPEOHOCTAMM.

B uenom Bca nctopua Poccumn cuctemoueHTpuposaHa. CooTBeT-
CTBYOLLMM 00pa3omM b6bi1 chopMmMpoBaH Hawl MeHTanuTeT. Cuctema,
€€ YCTOMYMBOCTb SIBNAIOTCS camMouenblo. Takmm xe obpa3om Obino
cHOpMMPOBAHO N CO3HaHMe ynpaeneHueB. OgHakO HEKOTOPbIE TEH-
JeHuun nocnegHero BpeMeHn roBoOpsAT, YTO CUCTEMOLEHTPUPOBAHHOCTb
OorpaHnyMBaeT UCNONb30BaHME YeNoBeYeCcKoro noteHumana. Ocob6eHHo
3TO OTHOCUTCS K UHTENNEKTyalbHbIM OpraHu3aunsm (Lwkonam B TOM
yucne).

3HauUT 1 3TO, 4TO yNPaBAEHUE TaKUMUN OPraHN3aLNAMN HECUCTEMHO
no onpegeneHnio? KOHEeYHO, HET, HO YCNELLUHOE yNpaB/iEHNE Takol op-
raHn3aumen TpebyeT MHONBNAYANN3ALLMN CUCTEMbI YNIPABAEHUS, YUNTbI-
BaloLLLe OpraHnU3aLMOHHbIN KOHTEKCT. Besne, rae Bo3HMKaeT onopa Ha
VIHTENNEKT, NOSABNASETCH HEOOX0AMMOCTb y4eTa HECUCTEMATM3NPYEMOTO
dakTopa — 3IMOLUIA.

Anodeo30M CUCTEMHOro NOAX0Aa ABASIOTCH BULEOUTPbI, C KOTOPbIMU
yutaTenb 3HAKOM NMOO NNYHO, MO0 3arnaabiBas Yepes niaevyo CBOEro
pebeHka. OTO o4eHb NoOOoNbITHASA MOMbITKA peann3aunmn ynpasieHus,
MOJSIHOCTbIO OCHOBAHHOIO HAa CUCTEMHBbIX MPUHLMNAX.

SOMOLMM XOYELLb BKKOYUI, XOHELLb BbIKTIOUYMA. MOXHO HaxaTb KHOMKY,
TBOM BOMCKa PaayloTCH, HAanpumMmep, OT 3TOro AepyTcs nyduwe. HekoTtopble
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repov Urpbl MOTyT MOBUTL NN He NDOUTL Apyrnx. Bce oueHb Noxoxe Ha
peasibHOCTb, KPOMe OfAHOr0 — BObICTPOOENCTBMS KOMMbIOTEPA, KOTOPbIN
Jaxe B YCNIOBUAX YNPOLLLEHHON MOAENN PeasibHOCTU AenaeT MUIJINOHBI
onepaumin B cekyHay. COpeBHOBaATLCS C HUM MPaKTUYeCKM 6ECCMBbICTIEH-
HO, XOTS YEMMMOH MMpa Mo WaxmMaTtam MHOraa v BbIMrpbiBaeT y COOTBET-
CTBYIOLLEN NPOrpaMmbl.

AnbTepHaATNBON peLUeHUNAM, KOTOpPbIe NPUHUMAKOTCA Ha OCHOBaHUN
CUCTEMHOIO aHanusa, sBJglTCA PeLleHnNd, NPUHUMaeMble Ha OCHOBE
MHTYMUnn. Ha ypoBHe ynpaBieHns KOHKPETHOM OpraHnu3aunen oHu
nUrpatoT o4eHb 60JIbLLYIO POJSb, NPUAABas yNpaBieHYeCKON OeATENbHOCTHU
VHANBUAYANIbHOCTb.

CucTema ynpasneHus opraHn3auuein BO MHOMOM OnpeaensieTcsa oco-
OEHHOCTAMM N MHOMBUAYANbHBIM XapakTepoM B3rNsS40B PyKOBOAUTE-
nen. Y kaxaonm CUctemMbl €CTb OCHOBaHUS, CNpPaBeaiMBOCTb KOTOPbIX
JokasaHa onbiToM. NpnaeTca cornacutbcs ¢ TeM $akToOM, YTo, eCciun
YyenoBeK CTan PyKOBOAUTESNIEM, TO €CTb CAenan uiu aenaeT yCcreLwHyo
NpPodEeCCUOHANBHYIO Kapbepy, 3TO NPOUCXOANT Bnarogapsi ero BnoJsiHe
onpegeneHHoMy noseaeHuto. Takmm o6pa3om, OH BNosiIHE 0B6OCHOBAHHO
MOXET cYMTaTb Takoe NPodeCCMOoHaNIbHOE N YeNoBe4YEeCKOe NoBeaeHne
yCMEeLHbIM, KaK 1 Te yoexaeHus 1 B3rsabl, Ha KOTOPbIX 3TO noBeae-
HUYe CTPOUTCH, — OCTOPOXXHOCTb UM PELUNTENbHOCTL, OPUEHTaUus Ha
OTAENbHbIX JIIOAEN WA HA TPYMNbl, OLEHKa pykoBOAUTENEN UM Nosa-
YNHEHHbIX U Op. ITa YCTOSBLUAACH TOYKa 3PEHUS, KOTOPYIO Ha3biBaloT
yrnpasieH4YeCKon napagurMon, kpamHe yctondmea. Mbl meHaem ee
[OCTaTOYHO PEAKO M KpanHe HEOXOTHO. Bo BcsikoM cnyyae, ecnm npo-
ncxoaaT cobbITUS, KOTOPbIE NMPOTUBOPEYAT 3TON YCTOABLUECS CUcTeEMe
B3M9400B, HAarNnpuMep HEOXNAAHHbLIN yCcnex Nog4YMHEHHOro, KOTOPOro 4,
Kak PYKOBOAUTENb, CHMTaN HECMOCOOHBIM K KakoMy-1Mbo TBOPHYECTBY
M OTBETCTBEHHOCTU, TO Halle CO3HaHMe OTOpAaCLIBAET Takme CobbITUS
KakK cnyyariHble 00 Tex Mnop, rnoka He HakarmBaeTCs MX KpuUTudeckas
Macca, NnocJsie Yero oHa MeHsIeTCsl CkavykoobpasHo.

B kayecTBe nNpumMepa Takoro ckaiykoobpasHOro M3MeHeHUsI NpuBeay
nctopuio, onybnunkoBaHHyo B Reader’s Digest (ee aBTop [aH I1. Ipeii-
nmHr). «OpHaxapl Most nogpyra Bo3spatianack B KOXxHy0 AMepuKy nocre
TOro, Kak [oNroe Bpems npoxuna 8 Espone. Ei npuwinocb NnpoBecTu Ka-
KOe-TO BpeMsi B JIOHOOHCKOM asponopTy Xutpoy. OHa 3aka3ana Jyaluedky
Kode, NakeTuK NevYeHbs 1, HarpyXXeHHas 6araxxom, cena 3a cBOGOAHbLIN
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ctonuk. OHa yrnybumnacb B YTEHME YTPEHHEN ra3eTbl 1 BAPYr yChbllana
KaKOM-TO LLUOPOX 3a CTONUKOM. BbirmaHyB 13-3a cBOEW ra3etbl, OHa C
VU3YMJIEHVMEM YBUAENA XOPOLLO 0A4ETOr0 MONOAOI0 YEN0BEKa, KOTOPbIN
C YAOBOJSIbCTBMEM €51 NeveHbe N3 ee naketa. OHa He xoTena ycTpamsaTtb
CLIEH M NO3TOMY HaKIOHMIACh 1 TOXE B3s/1a U3 nakeTa neyveHbe. Npowna
MuHyTa. CHOBa LLOPOX.

Monopgon 4yenoBek B3sn M3 ee nakeTa euwe ogHo nedyeHbe. K Tomy
MOMEHTY, KOrga B Mnayke ocTajiocb BCEro OAHO MeyeHbe, oHa Oblna
OYeHb pas3rHeBaHa, HO BCE X€& HW4Yero He roBopwna. 3arem mMoJsioaomn
YyesnloBEK PA3noOMUI NOCNEAHEE MEYEHbe HA ABE NMOSOBUHKN, NOABUHYI
OJHY NONOBUHKY €, BTOPYK CbeN cam, NoaHancs u ywen. Koroa oob-
ABUIN ee peic, Mosi 3HaKoMas Bce elle 3nunack. MNpencraBste cebe
€e CMyLLEHNe, Korga oHa OTKPbIia CBOK CYMOYKY M yBUaena Tam CBOM
nakeT rnevyeHbs.

Okazanocb, OHa eNna ne4vyeHbe 3Toro NnapHs! Kakme 4yBCTBa UCMbITbIBANA
3Ta XeHLUMHa K MOJIoA0OMY YesIoBeKY nepep, TeM, kak 0BHapyXxuna CBOt
ownbky? “Yto 3a Harnbl, 6ecuepeMoHHbIN TUN!” A4To OHa NOYyBCTBOBA-
na notom? “Kak Heyno6Ho! Kak Mnno ¢ ero CTopoHbl, HTO OH NOAeNnICS
CO MHOW nocnegHNM nevyeHoem!”».

Cornacutecb 3TO O4YE€Hb KPACKBLIM MPUMeEpP CKaykooOpa3HOM CMEHbI
napagmrmbl, NPUMEPHO Tak 3TO U NPOMCXOAMT. ECnm 4yBCTBUTENBHOCTb
PyKOBOAUTENS K HEraTUBHbIM CUrHaNaM HEBENMKA U OH COXpaHsieT
CTapylo ynpasfeHYECKYI0 NapagnrmMy, To ero Ha4MHarT NnpecnegoBaTb
npodeccuoHanbHble Heyaayn. BoobLue-To 3TO CUrHan o CepbesHbIX Npo-
6rnemax B Kapbepe, YTO HeYyAMBUTENBHO, Tak Kak PyKOBOOAMUTENb B 3TOM
clny4ae nepecTtaeT ObiTb a4eKBaTHbIM OKPYXXatoLLEN CUTyaLmUu.

Takmm obGpa3om, 3Ta abCoNTHO UHAMBUAYaNbHASA napagurma
BbI3bIBAET K XWU3HWU CTOJb XE& UHOMBUOYANbHYIO CUCTEMY PEASIbHOMO
ynpasneHus. [1nsg aHanmsa 3ToM CUCTEMbI BbIOEPEM CUCTEMY KOOPAMHAT,
CBSA3aHHYIO C MPEeACTaBNEHNSAMN PYKOBOOUTENS, B KOTOPOW Mbl Oyaem
onuceiBaTb npoucxogswee. OgHMM U3 KOMMOHEHTOB 3TO CUCTEMBI
ABNSETCHA NpeacTaBieHne O TOM, KTO Mbl Takme — nau, genawolime
aTy paborty.

[MoBTOPUM, 4TO ynpaBfieHYEeCKYI0 napagmrmy GopMupyeT NpPoLUbIi
OnMbIT YENOBEKA, NCTOPUS €0 B3aVIMOOTHOLLEHWI, KApbepbl, BOCNUTAHNE,
obpasoBaHue 1 Npoyee, a Takxe To, YTO Ha3blBaeTcs 6a30BbIMU NPEA-
CTaBNEHNAMN.
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Bba3oBble npeacTasneHus

Heckosnbko neT Ha3af s CTOSIKHYJICS C OAHMM UCCNe0BaHMEM, KOTOPOE
MEHS YpEe3BbIYaNHO 3anHTEPECOBANO. MiccnenoBaHune 6bl10 NPOBEAEHO
ronnaHauem I Xodpcrtene n cobCTBEHHO K 06Pa30BaAHMIO OTHOLLEHUS He
nmeno. Ho Tem He MeHee OHO MO3BOJINIIO MHE HECKOJIbKO MHaye B3rns-
HYTb Ha NPOUCXOASILLIME BOKPYI NPOLECCHI 1 XOTS 6bl HEMHOIMO 06bACHUTb
CMBbICJ1 Marm4eckoro CIo0BOCOYETaHNS «<0COOEHHOCTM POCCUIACKOIO MEH-
TanuteTa», C NMOMOLLLbIO KOTOPOro CErogHs OObSACHAIOT BCE Ha CBETE, HE
nckoyasa n npobnem ob6pasoBaHUS.

KoHeuyHOo, Bcex 0COBEHHOCTEeN HaUMOHANIbHOrO MeHTanMTeTa u, kak
cnepcteue, paboyero NoBeeHUs 3T0 UCCeA0BaHNE He 0ObACHSAN0, HO
HaneT TaMHCTBEHHOCTU N HEOOBACHNMOCTU HECKOJILKO NOONEK.

Mpes I. Xodpctene 6bina goctatodHo npocta. OH npeanonoxXxun, 4To
B KaXAO0WM HaUMOHANbHOW KyJNbType €CTb rMyBOKO YKOPEHEHHbIE OCO-
OEeHHOCTM NnoBeAeHus, OTHOLLEHWEe K MUPY, COOLITUAM U Np. DTN OCOo-
66HHOCTVI, CnCcTEMbl B3MNM4aa00B YKOPEHEHbl HACTOJIbKO MPOYHO, 4TO
HuKorga He 06CYXXAA0TCSl, MOTOMY YTO KaXyTCsl BCEM O4eBUOHbIMU. HO
Mbl ENCTBYEM U OLLEHMBAEM COObITUSA, NIOAEN UMEHHO B COOTBETCTBUMU
C 3TOM NJIOXO OCO3HABaeMOW CUCTEMON 6a30BbIX NPEACTABNEHUN,
KOoTOopasi ecTb Yy Kaxaoro He3aBMCUMO OT YPOBHS 06pa3oBaHMs 1 BOC-
nuTaHus. MNpuyem, kak ka3anocb TOrAa U KaxeTcst cevac, aTOT NOOXOL,
0OYeHb MOJIE3EH C YNPaBIEHYECKOM TOYKN 3PEHMS, MOCKOJSIbKY XOTb KakK-TO
O6'b'F|CH9|eT, no4yemy HeKOTOpble cobbITns nponcxoandaT Tak h He nHave, a
TakK>Xe No3BONIFEeT NX MPOrHo3npoBaThb.

9T Hawm ocobeHHocTn [ XodcTeae onmcbiBaeT C NOMOLLbIO Chemy-
IOLLMX NapamMeTpoB:

® YypOBEHb MHAMBUAYaNM3Ma — KOJJIEKTMBM3MA (3TOT NapameTp
onpeaensdeT, 4To aBIAeTCA NPUNopUTEeTHbIM B TOM UJT NHOM coo6m,e-
CTBE — MHTEPEChH! JIMYHOCTU UK rpynnbl);

® BJlaCTHas AMCTaHUMS (XapakTepm3dyeT OTHOLLEHNE K HEPABEHCTBY,
B TOM 4YMCJIE 1 B OpraHM3aumnn);

* n3beraHne HeONpPeaeneHHOCTH (ONpeaensieT OTHOLLEHWE K cBoGoAE
BbiGOpa);

® COOTHOWEHNA My>XeCTBEeHHOCTUN N )XeEHCTBEHHOCTU (onpe,u,enﬂeT
OpPUEHTALMIO HA NINYHBIN YyCNeX, KOHKYPEHLNIO UiIn PaBEHCTBO U CO-
NAAPHOCTD).
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Bb110 YpesBbIYaiHO MHTEPECHO NPOBECTU UCCNEA0BaHNE STUX Napame-
TpoB B Poccum 1 cpaBHUTL NOJTyYEHHbIE 3HAYEHMS C APYrMMn cTpaHaMmu,
B TOM YMC/E U C TEMU, C NMOMOLLbIO KOTOPLIX Mbl HacTo NpuobpeTanu
ynpaBieHYeCKU N Nefarorm4ecknii onelT. 3T0 nccnenoBaHme 6bi1o
npoeeaeHo . duwbeiHomMm™.

Jl0 TOro kak 6110 NPOBEAEHO AAHHOE NCCNEeA0BaHNE, Y HAC ObIIN CBOU
YNCTO UHTYUTUBHbIE NPEACTaB/IEHMS O TOM, KAaKOBbI 3HAYEHUS 3TUX Napa-
METPOB B HALLEN PeanbHOCTW.

Mbl npegnonaranu, 4To:

® VMHAOEKC KOJIIEKTUBU3MA A0IKEH OblTb OYEHb BbICOKMM (COOTBET-
CTBEHHO UHAEKC NHONBUAYaNn3mMa HU3K1UM); 3Ta No3nLUS He Bbl3biBasia
Cepbe3HbIX COMHEHMI, Ha TO OblnNK, Kak Ham Ka3anocb, CEPbe3HbIe
NCTOPUNHYECKME OCHOBAHMWS;

® HAEKC BNACTHOM ANCTAHLMN Takke OOMKEH OblTb BECbMa BbICOKUM,
TO €CTb Mbl A0JKHbI ObITb BECbMa TEPMNMMbI K HEPABEHCTBY, KOTOPOE,
HanpvMep, BO3HUKAET B OpraHn3auum B CUITY PasfinyHbIX OIKHOCTHbIX
NO3MLNIA €€ YIIEHOB;

e OTHOLLEHWE K HeonpeaeneHHocTn (cBoboae Bbibopa) AOIKHO ObiTb
CpenHNM, NnHa4ve Kak Xe 00bACHUTb TOT PaKT, 4HTO Mbl BCE XE XWUn
1 paboTanu B 04eHb HeoNpeaeneHHom cutyaummn nocnegHme 20
nert;

® MYXECTBEHHOCTb TOXe cpefHsisi. XoTenocb Obl NOAYEPKHYThL, YTO
OaHHbIM NapamMeTp MMeeT Masio OTHOLLIEHUS K MOJTy; BbICOKast MyXe-
CTBEHHOCTb O3HA4YaeT OPUEHTALMIO Ha JINYHbIN YyCNEeX, KOHKYPEHLMIO,
NOAAEPXKY CUIIbHOMO; BbICOKAs XXEHCTBEHHOCTb — OPUEHTALMIO Ha
PaBEHCTBO, CONMAAPHOCTb, COYYBCTBME NPOUIPABLUMM, COLMann3a-
umMio, noaaepxky cnaboro.

Ha MOMEHT OKOHYaHua uccnepoBaHua Obinu onpoleHbl 2700
4YesloBEK — YJIEHOB MNegarorn4yeckoro coobuiectsa Poccun. AHKeETY,
cocToswylo n3 36 BONMPOCOB, 3anofHANM negarorn n3 48 pervoHoB
Poccumn, pasnnyHoro sBospacrta u ksanudbukaumm, LOMKHOCTHOrO CTa-
Tyca n ypoBHsa o6pasoBaHus. MNonyyeHHble pe3ynbTaThl NPeacTaBfEHbI
B Tabn. 1.

* Quubeiin JI. Bausanue 6asobeix npedcmabaenuti pabomuuxob obpasobarua Poccutickoi
Dedepayuu Ha npoyecc ynpabaeHus usmeHenuamu 6 poccutickom obpasobanuu: abmopedp.
Juccepmayuu kauo. nedae. nayx. Mockba, 2007.
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Tab6nuua 1. Pe3ynbsraTbl aHKeTUPOBaHNS PaOOTHUKORB 00LLEero oopa3oBaHus

Konnekmu- N36ezaHue My>xecmeeH-
BnacmmHasn
8uU3M — UHOue8uU- Heonpede- HOCMb — XX€H-
ducmaHuus
dyanusm JIeHHoCcmu cmeeHHoCcmb
32 47 93 12

OueHnTb NpeacTaBAEHHbIE PE3YLTATbI MOXHO, UCMOJb3YS CNEAYIOLLYIO
Lkany:

e 0 — KpaiiHe BblpaXEeHHOE CTPEMJIEHME K MO BNACTHOM ANCTaH-
umn, 100 — kpaliHe BbipaXeHHOE CTPEMEHME K OONbLLOW BNACTHOMN
OVCTaHumu;
¢ 0 — kpaiHe cunbHOE NpeanoYTeHne konnektnsnadma, 100 — kpanHe
CUNbHOE NpeanoYTeHne MHOUBUOYANNU3Ma;
e 0 — npuHaTne HeonpegeneHHocTn, 100 — kpaHe CUNbHO Bbipa-
XEeHHOoe n3beraHme HeonpeaeneHHoOCTY;
e 0 — KpariHe cubHOE NpeanoYTeHme XxeHcTeeHHocTH, 100 — kpaiiHe
CUJIbHOE NPeanoYTeEHNE MYXECTBEHHOCTN.

31K undpbl TPEOYIOT KOMMEHTaPUEB.

¢ B neparornyeckom coooLLLecTBe OTHOLLEHME K BNaCTU, HEPaBEHCTBY
BOOOLLIE 1 K HEPaBEHCTBY CTATyCOB JlOAEN B OpraHM3auum B 4aCTHOCTMU
HUXe cpeaHero (32). 9To 03Ha4YaeT onpeaeneHHoe HENPUATUE CTaTYCHbIX
pa3nnMynin, Tex NpUBUNErMin, KOTopble naeT 6osiee BbICOKOE NONOXEHNE
B Mepapxmu, HeJOCTaTOYHOE yBaXxeHne cybopanHaumn.

e lHoekc konnektuemama (47), 4TO yOUBUTENbLHO, TOXe 630K
K cpegHum 3HadeHmam. OH oKasancs 3HAYUTENIbHO HUXE 0XUOAEMOro
Hamun. KaxeTtcs, Mbl (negarorm) 3Ha4nTeNlbHO MEHbLLUME KOJINTEKTUBUCTHI,
yemMm camu o cebe aymaem. ITO MOXET Kak-TO OObACHUTb Te TPYAHOCTN,
KOTOPbI€ UCMbITbIBAET N0OON PYKOBOAUTENb NPW NOMNbITKE, HANpUMep,
BHEOPUTb CNOCOObLI KOMaHAHOM PaboThl.

e 3aT0 Mbl KpaHe He NobM HeonpeaeneHHOCTN (3HaYeHEe HAEKCA
nocTturaet 93), ceobona BbIbOpa AN HAC CO30aeT CepbesHbli anc-
KOM®)OPpT.

¢ Mbl siBNsieMcsl NpeacTaBUTENAMU KYJIbTYPbl, B OCHOBE KOTOPOW NEXUT
KparHe CUbHO BblPaXXeHHAas XKEHCTBEHHOCTb M HU3Kast My)X€CTBEHHOCTb
(8HayeHne nHaekca Bcero 12). 31o 03HA4YaET, YTO CUTYaLMSA KOHKYPEHT-
HOCTW HEMPMEMSIEMA, YTO Neaarormyeckas oedaTesibHOCTb OPMEHTUPOBaHA
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Ha noaaep>XKy cnaboro, a He CUNBHOIo, YTO AOMUHMPYET OPUEHTaLMS Ha
COINAAPHOCTb U PABEHCTBO,

Tenepb gaBanTe NpeacTtaBUM, YTO Mbl PYKOBOAUM OpraHmnsauuen
C TakKMMK nokasaTtensamm, kak ykazaHo B Tabs. N2 1. YTo MOXHO ckasaTb O
npobnemMax ynpaBfieHust Takoi opraHusaumein? O4eHb NpnUbAN3NTeNbHO
cnepyiouee.

B Takon opraHm3auumn HuUKorga He OyayT OTHOCUTBLCS Kak K HOpMe,
K HEPaABEHCTBY CTaTyCOB, TO ECTb K TEM «ApMBUNErNAM» (HOpMasbHbIM
nnn HedopManbHbIM), KOTOPbIE JAIOTCA ONPeaeneHHbIM NONOXKEHNEM
B Mepapxuu, Takue noam nydiie cebs HyBCTBYIOT B «MJIOCKUX OpraHn3a-
LUMSaX», TO eCTb B OpraHn3aumax ¢ MMHUManbHbIM KOJIMYECTBOM YPOBHEWN
ynpasfieHus.

B Takoi opraHusaumn BCcerga BOSMOXHO, YTO COTPYAHUK, MUHYS He-
NOCPeOCTBEHHOIO HavyasnbHMKa, obpallaeTcs HanpPsaMyo K HavanbHUKY
©onee BbICOKOro ypoBHsi. BooOLue, nioay Takoro Tmrna He 04eHb NPUroaHbI
Ons paboThbl B XECTKUX UepPapXnmieckmx CTPYKTypax (MUHMUCTEPCTBAX,
ynpasfeHusx n ap.).

BcnenctBme Hannums BbICOKOrO MHAEKCa M3beraHus HeonpeaeneH-
HOCTU AN15 TOro, YTOoObI MOCTaBNEHHbIE 33434 3DPEKTUBHO peLLaINCh,
HEOOXO0ANMO UX Kak MOXHO Bonee onpeaeneHHo GopMyImMpoBaTb, CTPYK-
TYpupoBaTb. IKCNEPUMEHTasbHAasA, NPOEKTHAas OAeATENIbHOCTb OOJIKHA
CTpOMUTbLCS Noc/iegoBaTeibHO, 0coboe BHMMaHWE cnenyeT yaensaTb nepu-
o4y «3aMOpPO3KU» MHHOBAaLMKU, TO ECTb NEPEXOAY HOBOMO B TPAAULMIO.

BbicOkas XX€HCTBEHHOCTb MOXET MPUBOAUTb K TOMY, YTO BCE KOHKY-
PEHTHbIE NPOLLEenypbl peannayloTcs GopmMasnbHO 1 TPYAHO. U Kak 3TO HK
NPUCKOPOHO, naes BOCNUTaHUSA B TaKOW LLIKOJIE KOHKYPEHTOCMNOCOOHOM
JINYHOCTM (C TOYKN 3PEHMUS €€ MOBEAEHNS) HE BLIMSANT PEATMCTUYHO,
€CNU MPUHATL BO BHUMaHMe 6113koe K NpeaesisHoMy 3Ha4eHue CooT-
BETCTBYIOLLEro MHAEeKca y negaroros (Bcero 12).

Mpuv 3TOM Mbl 0GHAPYXWIN, 4YTO COOTBETCTBYIOLLME B3NS bl PyKOBOAN -
Tenen Mano 4em OTANYaKTCA OT B3MNSF40B UX MOOYNHEHHbIX.

B uenom takme xapakTepPUCTMKM B COBOKYMHOCTW C OFPAHUYEHHOCTbIO
pPEeCYpPCOB npeanonaraloT LWMPOKYIO PacnpoOCTPaHEHHOCTL NaTepPHaNNCT-
CKOW MOAeNu yrnpasneHus.

JNiobas cuctema ynpasneHns, NpoTrueopeyallas 6a3oBbiM yCTaHOBKAM,
BCTPETUT CEPbE3HOE COMPOTUBIIEHME U OyaeT BHEAPATLCS B 4OCTATOYHOM
cTeneHn popmarnbHo.
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KoHeuHo, B Tabn. N2 1 npuBeaeHsl cpeoHue umdpbl. OHM 3aMeTHO
pasnuyaloTcs no pernoHam. B meranonncax oHM HECKOJIbKO MHbIE, YEM
B HeBONbLUMX ropoaax, U np. B kaX[aoM KOHKPETHO OpraHn3aumm OHu
3aBUCAT U OT KaapOBOW MOSINTUKWN, KOTOPYIO NPOBOAUT PYKOBOACTBO.
Tem He MEHee HaM KaXeTCs, YTO MOHMMaHNe 0OCOOEHHOCTEN COOCTBEH-
HbIX 6a30BbIX NPEACTaBNEHUI, NX YPEIBbIYANHO HM3Kas OMHaMKKa (3a
BPEMS XM3HU OQHOrO MOKOJIEHNS Takme napamMeTpbl MEHSIIOTCS BECbMA
HE3Ha4YUTENbHO, TO €CTb UX MOXHO paccMaTpuBaTb Kak MOCTOSHHYIO
BEJIMYNHY B YCJIOBUAX CTAOMILHOCTM KaapoOBOro cocTaBa rpynmnbl) no-
3BONISAOT PyKOBOAUTENIO ObITh BONee afekBaTHbLIM B CUTyaumn BbICTPbIX
U3MEHEHUI N MOHNMAaTb BO3MOXHbI YPOBEHb COMPOTUBIIEHNS B TEX NN
VHbIX CUTYyaLMsX.

Taknm 06pa3om, Ha MHOVBUAYASIbHOCTb YNpPaBiieHYeCKUX napagmrmMm
HakNaablBAOTCH HEKOTOPbLIE OrpaHNYeHNs KybTYPHOMO XxapakTtepa.

EcCTb eLLe 04HO O4EHb BAXXHOE COOOpPaXKeHME, KOTOPOE NOSIBUIIOCH MHOTO
nosxe TOro, Kak uccnefoBaHue 6110 3akoH4YeHO. OHO KacaeTCs YPOBHS
vHanBMAyanu3ma. Ha Hem Mbl OCTaAaHOBUMCS Jarnee.

BuiBOAbI
e CnocobHOCTb OpraHn3aumn peLlaTtb cTosilmMe nepen Hen 3agaqm
onpeaensieTcs ee peanbHON CTPYKTYPOWA.
e Cuctema npencraBneHnin U B3rMsS40B pykOBOAUTENS (Napaamrma)
YCTOYMBA N MEHSIETCS TOJIbKO CKa4Yko0oOpasHo.
e CywecTByeT psag uenen n 3agady, kotopble npotmeopeyaT 6a3o-
BbIM NMpeacTaBieHNaM NefaroroB, a NMOTOMy He MOryT ObITb ObICTPO
M YCNELLHO PELUEHbI.
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CouuanbHbiv Kanutan
opraHu3aLum

YnTbiBas 0COOYIO POSb PYKOBOAUTENS, OCTAHOBUMCS Ha
€ro npencTaBneHnsx 0 caMoM cebe, CBOEM MECTE U POn
B OpraHusauuu.

HabnioneHns n HeKOTopble N3MEPEHUSI NOKa3anu, YTo PyKo-
BOAMTENN OENATCS Ha ABE rpynnbl.

Ona nepBon rpynnbl XapakTepHO npeactaBneHne o cebe
(pykoBoguTene) kak o 4enoBeke 0coboM, HaaeneHHOM 60Jb-
LM, YEM Y APYTUX COTPYOHUKOB, YyBCTBOM OTBETCTBEHHOCTH,
6onee npegaHHOM uendam opraHmnsauunn, MmoTMBnpoBaHHOM,
3HEPrnYHOM, aMBULMO3HOM U1 Np. Kak npaBuno, Ntoam ¢ Takum
npeacTaBneHnem o cebe (MOXeT ObiTb, BIOJIHE CNPaBeaJINBOM)
CKJIOHHbI K MOCTPOEHNIO NepapxXnyeckmnx opraHnsasni.

Mepapxus Bcerga BO3HMKAET U uenecoobpasHa Tam, rae
€CTb Kaxyulieeca ninm peasibHoe HepaBeHCTBO — B YPOBHE
npodeccnoHannamMa, NpeaaHHoCTN Uenm, MoTuBaumm 1 np.
B aTOM Ccnydyae Mbl UMEEM CUCTEMY YMNPaBIEHUS, OCHOBAHHYIO
Ha HEKOTOPOM, MOXET ObITb, BNOJIHE 3aKOHHOM, HELOBEPUN.
Mpun 3TOM HE BaXHO, 3aCNYXMBAIOT I HA CAMOM Aefie 3Toro
nog4ymHeHHole. OQHaKo, 4TO OXmaaellb, TO U nonyvyaews. B
pamKax Takoi napaganurmMmbl 0OHUM U3 NPUOPUTETOB AesATE Nb-
HOCTU pyKOBOOUTENA ABNAETCA KOHTPOJIb NN, CKaXXeM MArde,
MOHUTOPUHT. OTHOLWEHNE K owmnbkaMm, PUCKY, KOTOPbLIA X
nopoxpaaet, HeraTueHoe. OWKNOKN — 3TO TO, Yero HeobXxo-
Anmo nsberatb, Ans 4ero, COBCTBEHHO, N HY>XEH KOHTPOJIb.
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MMeHHO B opraHm3auum Takoro Tuna cunbHee NposBasgeTcd npobnema
yNpaBfieHns U3MEHEHNAMU, Tak Kak epapxuyeckas CTpykTypa Bceraa
CTPEMUTCS COXPaAHUTb CTaTyC-KBO, HE CKJIOHHA K UBMEHEHUSIM U Hau-
©onee 3aMeTHO UM conpoTuensgeTcs. Beab noboe nameHeHne — 370
paspylweHne cnoxmeliencsa cTpykTypbl. ConpoTUBAEHNE MOXHO
CHMXATb, ECNU CNnefoBaTh ONpeaesieHHbIM NpaBuiam, O KOTOPbIX MO-
roBOpvM parnee.

BTopas rpynna pykoBoauTenein nonaraet B 60sblLUer CTENEHN, YTO Noa-
YNHEHHbIE — TaKMe Xe NIAun, Kak 1 OHW, C TEMU XXe MOTUBaAMU, YPOBHEM
npeagaHHoOCTM, aMONLMAMU U T.4., U HA HUX MOXHO nonaratbcsl. B aTom
cnyyae ynpaeneHue B 60JbLUel CTENEHM OCHOBAHO Ha AOBEPUN, HA NPU-
3HaHuM Toro ¢akTa, Y4To BOLLLUMHCTBO YJIEHOB OpraHn3aLmMm NpuMepHo
OJVHAKOBO 4eCTHO, NPOMECCUOHANBHO, MOTUBUPOBAHHO, OHO NPEAAHOo
opraHusaumn n npodeccum n Nnpoyee, 1 yXx ecnm He cenyac, To B 060-
3pMMOM ByayLEM.

Bo3HMKaeT nnockasa CTpykTypa ynpasieHns C MEHbLLINM KOJIMYECTBOM
MepapxXn4eCcKnx ypoBHEN, MEHbLLLNM YPOBHEM BEPTMKANIbHOIO KOHTPOS.
Mpw 3TOM pyKkoBOAMTESb YOEXAEH, YTO EC/IN 3TO CEAYAC N HE COBCEM Tak,
TO 9TOr0 MOXHO AOCTMYb, BO BCAKOM Ciy4ae, K 3TOMY HY>XXHO CTPEMUTLCS.
Y Hero cdopMmnpoBaHbl BbICOKME OXMOAHUS OTHOCUTENIbHO CBOWX KOJIET.
OH BepUT B TO, 4TO NItOOOI YENOBEK MOXET paboTaTb XOPOLLO W NoJyyaTb
OT 3TOro yaoBonbCcTBUE. [nockasa CTPyKTypa HE AaeT BO3MOXHOCTHU
TOTaNIbHOIO BEPTUKANBHOIO KOHTPOJIS, OHA ONMPAETCs HA UHULMATUBY
M MHOMBWOYaNbHYIO OTBETCTBEHHOCTb Y1I€HOB OpraHM3auum U CUJbHbIN
rOPU30HTaNbHbLIA U BEPTUKaNbHbIA 0O6MeH uHdopMauunein. Nockonbky
NAOTHBLIA KOHTPOJIb HEBO3MOXEH, HEM3BeXHbl OWNBKU, OTHOLIEHME
K HAM TEPNUMOE, KaK K OCHOBHOMY UCTOYHUKY KOHCTPYKTMBHOIO OMbiTa
(He owmnbaeTca TOT, KTO HMYEro He aenaeT). 3a owmnbKkn, KOHeYHo, Npu-
X0OMTCA NNaTUTb, HO BecnnaTHOro obyy4eHus He bbiBaeT. BoobLe rosops,
Takasa opraHmsauusa obnagaet 60bLLIMM COUManbHbIM KanuTtaaom. B Heln
CYLLECTBYET AOBEPUE KaK NO BEPTMKAIN, TaK 1 NO rOPU30oHTaNN.

30ecb, HaBepHOe, CTOUT caenaTb HEKOTOPOE OTCTYMNAEeHME U NosiC-
HUTb, 4YTO Kaxaoe 0OLLECTBO, OpraHn3aums B 60nbLUEN NN MEHbLLEN
cTeneHu ob6nagaeT TeEM, YTO HA3bIBAETCHA CouuanbHbiM Kanutanom. Ero
MOXHO OnpeaennTb kak Habop HedopMasbHbIX LLEHHOCTEN UM HOPM,
KOTOpbIE Pa3aenstoTCs YieHaMn rpynnbl U KOTOPbIE AeNaT BO3MOXHbIM
COTPYOHMYECTBO BHYTPU 3TOM rpynnbl. ECAn YneHbl rppynnbl CMOryT pac-
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CUYUTbIBATb HA TO, 4YTO Apyrue 6yayTt BecTn cedsa NnpodecCcnoHanbHO U
Ha HUX MOXHO OyOeT MONIOXMTLCH, 3HAYUT OHW OOBEPSAIOT APYr APYryY.
JoBepuve genaet paboTy Nto60oM rpynnbl UM opraHmusauum donee ad-
dekTrBHOM (P. Dykyama).

YpoBeHb A0OBEPUS — 3TO KparHe BaXHbIN nokasaTeflb opraHn3awnm.
Ecnn oH HM30K, TO peannadyeTcsa MOAEeNb ynpaBfieHus ¢ Hegosepuem. B
3TOM CJly4yae BbICTPaMBAETCHA CUCTEMA KOHTPOJISE U MOHUTOPUHIa, Npu-
4yeM 4YeM Bbille YpOBeHb HEOOBEPUS K UCMOJIHUTENbCKOM ANCUUMIIVHE,
npodeccrnoHannamy, HeCTHOCTH, TeM 6onee CNOXHOM 1 pa3BETBNEHHOMN
[oJkHa ObITb 3Ta cuctema. HM3kmii ypoBeHb 0BEpPUS YBEMYMBAET NPO-
deccuroHanbHyo N30NSUMIO Negarora, atToMM3npyeT OpraHn3aumio, aenas
ee abCoNoTHO NHOVBUAYANUCTUYECKONA.

C 4nCTO 3KOHOMMYECKOW TOUYKM 3PEHUS CUCTEMbI KOHTPOJIS O4EHDb 3a-
TpaTHbl. YeM Bblllle YPOBEHb AOBEPUS, TEM MEHbLUE Tak Ha3blBaeMble
TPaHCaKUVOHHbIE N30EPXKU — 3aTpaTbl BDEMEHW, CUJ1, HEPBOB U AEHer
Ha nogaepXaHne CUCTEMbI KOHTPOJIA, 0OMeHa nHdopmaumen n np. MHave
roBOpS, HEAOBEPME CTOUT AOPOro.

OnpepnenexHbili ypoBeHb I0BEPUS CYLLECTBYET B NIOOLIX OpraHn3aLmsix.
Bcerna ecTtb HEKOTOpbLIE rPYNIbI IIOAEN, A0BEPSIOLWME OPYr OPYrY, OHU
MOTryT ObITb 6OJIbLLE UM MEHbLLE, YTO ONMUCBLIBAETCA TEPMUHOM «Paanyc
nosepusi». Yem Oonblue paanyc OOBepus, TeM HMXE 3aTpaTthl HA KOH-
TPONb U MOHUTOPWUHT. MNpeacTaBbTe cebe, CKOJIbKO BPEMEHW, CUN U HEp-
BOB 3KOHOMST PYKOBOAMTENM TEX OpraHn3aunii, rae ypoBeHb OoBepus
[0CTaTO4YHO BbICOK.

lMnockas CTPYyKTypa CNIOXHO peann3yeTcs B peasibHOM yrnpaBieHUu,
Tak Kkak TpebyeT HenpepbiBHbIX COrlacoOBaHMn, U 3TO COBCEM He ca-
Mas kKoMdopTHas cutyaums ons paboTHUKA, NOCKOJIbKY Aaneko He Bce
CTPEMSTCSH K TO OTBETCTBEHHOCTU, KOTOPYIO BO3NaraeT Ha HMX paboTa
B «MJIOCKO OpraHu3auuun», OPUEeHTUPOBAHHOM Ha COTPYOAHUYECTBO.
Kpome Toro, B paMmkax Tako CUCTEMbl BO3MOXHO TO, 4YTO Ha3biBAETCS
couuasnbHbIM MXANBEHYECTBOM — YMeEHblleHne obbema yCumnii, Ko-
TOpOEe KOMMEHCUPYETCH yCMNUaMN OpYyrnx. Takmx MHOrga HasbiBaloT
«6e3buneTHMKaMmmn».

BONbLWMHCTBO M3 HAC He MMeeT onbiTa PaboThl B TakKMX OpraHu3a-
LUMSAX, 4TO NPUBOOUT K TOMY, 4YTO, Jaxe MbiTasgsCb CO34aTb NOAOOHYIO
CTPYKTYPY, Mbl ObICTPO NPUXOAUM K KJ1aCCMHYECKO nepapxmum Bo BCEWN
opraHmsaunum Unun oTaoenbHbIX ee YacTtax. MpuunHa B rnyboyariiem
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HeJoBepun, KOTOPOE UCMLITbIBAET OONBLUMHCTBO PYKOBOOUTENEN NIO-
©0ro ypoBHsi K CBOUM MOAYMHEHHbIM. [pryem aTo HegoBepue BCer-
[a B3aMMHO, 3TO KOPEHHas NpUYMHA MHOTMX NPO6GaeM, U He TOJIbKO
B Wwkone. Ewe ogHa nprynHa, No KOTOPOoW y Hac 60JbLUE pacnpocTpaHe-
Ha nepapxmyeckas CTPyKTypa, YeM niaockas, 3ak/ioHaeTcs B HEKOTOPbIX
HaLWnX 0COBEHHOCTSAX, KOTOPbIE CBA3AHbI C MOHATUEM JIOKYCa KOHTPONS.
Mo3Bosnio cebe QINHHYIO unTaTy:

«JIOKYC KOHTPONS — MCUXOJIOTNMYECKUI (HAKTOP, XapaKTepusyoLLmii
TOT WY MHOWM TUN INYHOCTU. MNpeactaBnseT cobom CKNOHHOCTb YeloBeKka
NPUNMUCbIBaTb OTBETCTBEHHOCTb 3a MPOUCXOASALME B XNU3HU COOLITUS
M pesynbTaTbl CBOEN AEATENbHOCTU BHELUHNM CUf1aM (SKCTEePHaNbHbIN,
BHELLHWNI NTOKYC KOHTPOJIS) MO0 COOCTBEHHLIM CIIOCOOHOCTAM U YCUNU-
AM (MHTEPHaNbHbLIN, BHYTPEHHUI NNOKYC KOHTPONS). Jllogen ¢ BHEWHUM
JTOKYCOM KOHTPOJS1, CKITOHHbIX 0OBbSICHATE MOCNEACTBMSI CBOMX MOCTYMNKOB
BINSHMEM OOCTOATENLCTB, MPUHATO HA3bIBATb 9KCTEPHANAMU, MOCKOJIbKY
OTBETCTBEHHOCTb 3a CBOIO AEATENIbHOCTb OHU MPUMMCHIBAIOT UCKITIOHU-
TEJIbHO BHELLHUM YCNOBUAM. [1IDOTMBOMNOIOXHbIN TUM — UHTEpPHan.I. Jlioan
9TOro TMMNa CYNTAKT OTBETCTBEHHLIMWU 33 Pe3ynbTaThbl CBOEN AeATeNb-
HOCTW TOJIbKO camux cebsa. [Jaxe ecnn obcToaTenbcTBa Hebnaronpum-
SATHbI, MUHTEPHAJ HE CTAHET ONpaBAbiBaTh Cebsd 3a OLNOKN MM Heyaaun.
Jliogun, obnapatowme BHYTPEHHUM JIOKYCOM KOHTpONs, 6osiee yBepeHsl
B cebe, nocnenoBaTesibHbl M HACTOMYNBBI B JOCTUXKEHWM NOCTABIEHHOMN
Lenun, ypaBHOBELLEHbI, OOpoXenaTesibHbl U He3aBUCUMBbI. CKIIOHHOCTb
K BHELLIHEMY JTOKYCY KOHTPOJIS1, HAMPOTUB, MPOSIBNSIETCS B HEYBEPEHHOCTH,
HEeypaBHOBELUEHHOCTU, TPEBOXHOCTU, NOAO3PUTENIBHOCTU, KOHDOPM-
HOCTU 1 arpeCCUBHOCTU. “HUCTbIX” MHTEPHAOB NN AKCTEPHANOB NpPak-
TNYECKM HEe cyulecTByeT. B kaxaom 4yenoBeke eCTb 40159 YBEPEHHOCTU
B CBOUX CUIax M CMOCOBHOCTAX 1 A0S NCUXONOMMYECKON 3aBUCUMOCTU
oT obcToaTenscTB» (YnpaeneHmne nepcoHanom. CnoBapb-CrnpaBOYHUK).

JlaHHble nccrnenoBaHui oKyca KOHTPOJSA B Pa3IMYHbIX KyJbTypax
NnoATBeEPXAaloT TOT dakT, YTo 6ONLLWMHCTBO rpaxaaH Poccun XuByT
C OLLYLLEHNEM TOr0, YTO OHM HE OMPEAENSIOT CBOK Cyablby, a NOTOMY
MeHee CKJIOHHbI 6paTb Ha cebst OTBETCTBEHHOCTb 3a Pe3yJibTaThl CBOEN
nesaTenbHOCTU. Hxe NnpuBeaeHHble JaHHbIEHArNSAHO STO WIIIOCTPUPRYIOT

* 2KusHennsle ycmpemaeHus poccusn. // Ungpopmayuonno-anarumuveckuti bros1emens Un-ma
coyuonoeuu PAH. Bein. Ne 3. 2008.
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Poccua, 2007

Anoxua, 2000

Kurai

Benwvkobpwuranus, 1999

lepmanus, 1997

CLUA, 1999

B Y meHs HeT BO3MOXHOCTW BLIGOPA, A HE B COCTOAHWM BIATL HA CBOIO XKM3Hb
E Y MeHs eCTb LLIMPOKWE BOSMOXHOCTM BLIBOPA, 5 Cam ONPeaensiio CBOM KM3HEHHLIA NyTh
O 3atpyoHunMChL OTBETUTL

Puc. 5. PacnpocTpaHeHHOCTb BHELLUHErO U BHYTPEHHEr O JIOKYC-KOHTPONS
y rpaxkaaH pasHbIX CTpaH Mmupa, %.

MOHATHO, 4TO NIOAN C BHELUHMM NIOKYCOM KOHTPOSA NpeanoYymntaloT
paboTaTb B MEpPaApPXMUHECKNX CTPYKTYypax, e OTBEeTCTBEHHOCTb OrpaHu-
YeHHa.

Hwn nnockas, HU nepapxuyeckasa CTPyKTypa He XOPOoLUU U NII0XM caMin
no cebe. BaxHo apyroe, ecnu Bbl UMeeTe onpeaeneHHoe NpeacTaBiieHne
OTHOCUTESIbHO TOr0, KaK A0JIXHa ObITb MOCTPOEHA OpraHM3aums, To OHa
PaHO nnnm No3a0HO, eCQin'y BaCc XBaTUT BPEMEHU, CUJT N TEPMNEHUA, Takon
Oynet. OpraHn3aumm, 0 KOTOPbIX FOBOPWIIOCH BbiLLE, MOTYT BECbMA XeCT-
KO KOHTPONIMPOBaTh CBOMX PabOTHMKOB, MPOCTO OAHA 3TO AeNaeT 3a cyeT
BEPTUKaNbHOIO KOHTPOJIS, TaK XOPOLLIO 3HAKOMOI0o 6ONbLUNHCTBY M3 HaC,
a BTOpas — 3a CYeT ropu3OoHTaSIbHOIO, ONMPasach Ha Mopasb U 3TUKY.

OTHOCUTENBHO HEDONbLUME CTPYKTYPLI, TakMe Kak LKona, Yyallie Hau-
©os1ee NOJIHO UCMOMb3YIOT YENI0BEYECKMIA KanuTan, onMpasck Ha To, 4TO
NMPUHATO Ha3blBAaTb KanmtajomMm CcounalibHbIM. OcTaHOBMMCS Ha 3TOM
noapobHee.
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Yenose4veckuin kanutan (4K) yalle BCcero TpakTyeTcs Kak COBOKYIrI-
HOCTb 3HaHWIN, YMEHNI, NPOPECCUNOHASbHBIX HABLIKOB YeI0BEKa, KOTOpast
MOXeT OblTb BOMJIOLLEHA B JIMYHOM U OOLLECTBEHHOM A0Xo4ax. MHave
roeopsi, YK — 10, 4TO NOBLILLIAET CNOCOBHOCTL YENOBEKA K TPYAY, & 3TO B
nepBylo odepeab obpasoBaHmne 1 NpodeccruoHanbHble HaBblikn, OTcloaa
MOHSATHO, YTO BJIOXXEHUS B YEJIOBEYECKUI KanuTan Afs rocyaapcTBa CyTb
NPSIMOW N MOHATHbLIN Crocod NOBLICUTL B/1IAroCcoCTOAHNA obLecTea. Ans
9TOro rocygapcTBO OTKPbLIBAET M NOAOEPXUBAET, MO MEPE CUA, LLKOJbI
W YHUBEPCUTETHI.

MpaBpa, cerogHs BO3HUKAKOT NOAO3PEHUS, YTO €CTb elle HEKOTOpbIe
«urpatome» GakTopbl, BANSIOLLME HA CMOCOOHOCTb YENOBEKY K TPyAY,
€ro crnocobHOCTb peann3oBaTb MMEILLNIACA YenoBeYeckuin kanuTarn.
Y10 OH OyHeT ¢ HUM genaTb? ABASETCs M CaMo Hanmyne 3HaHWUiM, Npo-
deccmoHanbHbIX YMEHUI 1 HaBbIKOB rapaHTUen Toro, 4To oHun 6yayT
MCMOJSIb30BaHbI Ha 6r1aro obuecTBa, ero pasBUTUs, 3KOHOMUKU?

OT0 NPUBOAUT HAC K MOHATUIO COLManbHOro kanntana — ocoboro Tmna
KanuTana, KoTopbll BKItOYaeT B cebst cCnocoOHOCTb COCTaBATb HEKOTO-
py!0 06LLHOCTb, accounaummn, 06beanHEHNS — OT CEMbM 40 rOCYAapCcTBa.
Takasi cnHOCOOHOCTb OCHOBaHa Ha TOM AOBEPUU, KOTOPOE UCMbITLIBAIOT
yfieHbl coobLLECTBA APYT K Apyry. A AOBEPUE BO3HUKAET, EC/N €CTb pas-
hensemMble LeHHOCTU 1 HOpMbl. OHO, Kak yXXe OTMey4anochb, ynpoLulaeT
B3aMMOENCTBNE MEXAY NMIOAbMU U OPraHN3auusIMu.

CoumanbHbli Kanutan — ONpPeAeNieHHblli NoTeHumMan obLecTea nnm
€ro 4acTu, BOSHUKAIOLLNIA Kak pe3ynbTaT Hanmuus OOBEPUS MeEXAY ero
ysieHaMm (COOBLLECTBO — OT CEMbM 0 HALUMK). TOT KanuTan B OOLLLECTBE
MOXeT ObITb pacnpenesieH HepaBHOMEPHO: B KakUX-TO rpynnax (3THU-
Yyeckmx, NPOdECCUOHabHbIX, KOMMYHasIbHbIX) OH MOXET ObITb Bbille, B
KaKux-TO HMXe. B HEKOTOPbIX MECTax, HaNnpPMMEp, eLLLE HEAABHO HE ObINo
obblyas BellaTb 3aMOK Ha ABEPb.

Y10 npomncxoauT, ecnu HeT aoBepus? BO3MOXHbI nn kakne-nnbo
Do0OpoBOJIbHbIE 0ObeAMHEHNS B 3TOM ciydae? [la, BO3MOXHbI, HO KX
co3paHue byoet obpeMeHeHOo «MNpPaBOBbIM HANOroM». ATO 3HAYMUT, YTO
€CNu1 Bbl HE BEPUTE MOTEHLMaNbHOMY MNapTHEPY, TO AOJIKHbI OyaeTe
noTpaTUTb MHOIO PEecypCcoB Ha co3daHue Takow npaBoBoW 6a3bl (O0-
roBOPOB U Mp.), 4TOObl YMEHbLLINTL CBOU PUCKU B TOM Cllyyae, ecinu
noTeHUManbHbI NapTHEP Bac NOABEAET MM NPOCTO obMaHeT. Jllo6o
PYKOBOAUTESb LUKOSbI C 3TUM CTaJIKMBAETCS B MOJHOM obbeme. bec-
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KOHEYHbIE NPOBEPKU, KOTOPbIE Tak 0OPEMEHSIIOT LLKOJbI, 3TO TOXE YacTb
3TOro Hasnora, cnencreve Henosepus. NokasaTenemM HU3KOro YPOBHSA
[0BEPUS ABNSIETCA TaKOM XxapakTepHbI ang Hac npumep, kak 100-npo-
LeHTHas npegonarta pabor.

Mexay TeM BCIOMHUTE, YTO CO CBOUM KOJI1Eron-ANPEKTOPOM Bbl Ya-
CTO MOXETE A0roBapmBaTbCst 06 04EHb BaXHbIX BELLAax 6€3 Cepbe3HOro
JOKYMeHTasNlbHOro ogopmieHus. NpmniyemMm o4eHb 4acTo Takoe noBepue
HenepcoHMOUUMPOBaHO, TO ECTb Bbl MPOCTO NpeanonaraeTe, YTo Jitlobomn
ONPEKTOP NPUAEPXKNBAETCS TEX XKE LLEHHOCTEN M HOPM, YTO U Bbl. 3HAYUT
N1 3TO, YTO KOJIIera HUKoraa He noggeneT? Het, He 3Ha4YUT, HO TeM He
MeHee OLLyLeHNe, YTO KosJiere MOXHO OOBEPATh, BCE Xe CYLLECTBYET.
34eCb Mbl UMEEM AENO C rOPU30HTaIbHbIM HENEPCOHNMULIMPOBAHHbBIM
JoBepueM B NpodeccuoHasbHol rpynne. Xyxe neno obcTont ¢ Beptu-
KanbHbIM, KOrAa BCAKUM HUXECTOSALLNI B nepapxmmn He XOeT HUYEro Xo-
POLLIErO OT BhiLWeCTosALEero. Jnckyccum, KOTopble UAYT B UHTEPHET-Cpeae
cpeav nefaroroB B CBSI3U C NpaBaMu AUPEKTOPOB LLUKOJ, KACAOLLMXCSH UX
B/INSIHMA Ha HGOpMUpPOBaHUE 3apabOoTHOM NaTbl NOAYMHEHHbIX, ClyXaT
[0CTaTO4YHbIM MNOATBEPXAEHNEM 3TOMO Te3unca.

B pamkax coumanbHOro kanutana KpoMe CnocoOHOCTU OENCTBOBATb
B paMkax CyLL,ECTBYIOLLMX FPYIM, aCCOLMaLIMii KpaHe BaXkHa CMOCOOHOCTb
C030aBaTh HOBbIE, C HOBbIMU LEeNsiMn 1 3agadamMum. IT0, N0 onpenene-
HUio . PykysIMbI, «CNOHTAHHAs COLMANM3NPOBaHHOCTbL». M MMEeHHO 3To
B pamKkax AAaHHOro 06CYXAEHMUS ABNSIETCA KPUTMHYECKN BAXHOW OJ1s1 HAC
npobnemMoi.

CKNOHHOCTBL K coumann3auum, Kk 00beaVHEHNIO BOSHUKAET TpyaHee,
YyeM BCe OCTasIbHOE, MOCKOJIbKY B OCHOBE JIEXUT 3TUYECKNI, KYNbTYp-
Hbll HaBblK, GOPMUPOBAHNE KOTOPOro TPeBYeT ANUTENBHOIO BPEMEHU
M onpeneneHHbIX YCAOBUA.

3aTpyaHeHns, KOTOPbIE UCMbLITBIBAIN U UCMbLITLIBAKOT Al04U, NpU-
BEPXEHHble naee co3naHMa COBETOB Pa3HOro YPOBHSA, TOJIbKO A0-
Ka3blBalOT TOT pakT, 4TO AENI0 HE B NOHVUMAHNU NN B HEMOHUMAHUN
MX MONb3bl, 2 B JOMUHMPYIOLLEN HECMOCOOHOCTU U HEYMEHUUN KaK
Cc034aBaTb, Tak U y4yacTBOBaTb B AEATENLHOCTM YCTONYMBLIX J0OPO-
BOJIbHbIX 0O6bEAVHEHNA.

PaccmaTtpuBas aTy CnoCcOBHOCTb Kak 3N1EMEHT KyJbTYpbl, HY>XHO OTME-
TUTb, YTO Y CUCTEMbI 06PA30BAHMS ECTb EC/N HE LLAHCbI, TO 06593aHHOCTb
HayaTb KyNbTUBMPOBATL CTOJIb HEOOXOAMMbIE COLMANbHbIE HaBbikn. Camu
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no cebe OHV BPSA N OTKyAa-HMOYOb BO3HUKHYT. OTO COBCEM He nNpocTas
cTpaTernyeckas 3aaada nbiTaTbCA BOCNUTbLIBATb T€ HABbIKM, KOTOPbLIX Mbl
caMy B OCHOBHOM JiMLLIEHbl. BO3MOXHO, TEM HE MeHee, 4YTO yropHas
paboTta B o6nactu peanmsaumn, Hanpumep, NPOEKTHOM AeATENbHOCTH,
OCHOBa KOTOPOW rpynnoBOe B3aMMOAENCTBME, MOXET OblTb OOQHUM N3
TeX LaroB, KOTOPbIE MPUHECYT CO BPEMEHEM HEKOTOPbIE MIoIbl.

C oQHOW CTOPOHbI, Mbl BKJ1aAbplBAEMCS B CO34aHne 0OLEeCTBEHHOrO
Kkanutana, gaBas AeTsM 3HaHUS U NpuBMBas onpeaesneHHble yyebHble
HaBbIKU1, C APYroi — BO3MOXHO, HE MEHEE aKTyaslbHOW 3aa4el iBNsSeTcs
MOMbITKA YBENNYNTb NCTOLLUEHHbIN CounanbHbl Kanutan. encTButens-
HO, MHOVBUAYANUCTUYECKME CO0OLLEeCTBA — 3TO COOOLECTBA C HU3KUM
ypoBHeM poepus. CoBepLIEHHO nHaMBuayanmcTnieckoe coobuie-
CTBO B naeane 6b1y10 Obl COBOKYNHOCTbIO abCONOTHO Pa3obLEHHbIX
VHOMBUAOB, B3aUMOAENCTBYIOLLMX MeX Ay COOOM TONMbKO Ha OCHOBaHUN
paLVOHaNIbHO BbIYMCASEMOWN BbIFOAbl U HE MMEIOLMX HUKaKNUX CBA3EN
1 0653aTenbCTB Nepes apyrumu.

HekoTopble Npu3Hakm aTOro, CyllecTBylollMe B Halwem obuiecTse,
3aCTaBMIOT CYMTATb, YTO OLEHKA YPOBHS KOMNEKTMBM3MA, KoTopas Obiia
onncaHa MHOM B NpeablayLLEen IMmaBe, a UMEeHHO CPeHee 3Ha4YeHMe YPOBHS
KONNEKTUBU3Ma, OKa3bliBAETCH HECKOJIbKO 3aBbllLeHa MO OTHOLLIEHUIO K
peanbHOCTU. [pryKHa, Kak HaMm CerodHs NpPeacTaBNaAeTCs, 3aK/l04aeTCs
B 0COOEHHOCTM TPAKTOBKM 3TOr0 MOHATUS, KOTOPOE OblS10 3aJ10XKEHO B N3-
MepuTeNbHOM MHCTpYMeHTe [ XodcTeae, MCnosib30BaHHOIO HaMMU.

MpunyYMHa UCTOLLEHWS COLMaNBHOMO KanuTasia cBa3aHa C UCTOPUYECKUM
OMbITOM MOCTPOEHUA KOMMYHM3Ma, B MPOLLECCe KOTOPOro rocyaapCcTBo
BWEJ10 COMEpPHMKa B IOOOM CaMOCTOATENIbHOM 00beANHEHMN IrPadKaH
1 COOTBETCTBYIOLLMM 0Opa3oM npecekasno NoaodbHoro poaa nonbitkn. C
TOYKN 3PEHUS HANMYNSA TaKUX 0ObeANHEHMIN Mbl CEFOAHSA UMEEM TOJIbKO
CceMblo, Aasnblle — rocyaapcTBo.

HaBepHoe, Norm4Ho Obis10 Obl NPEAMNON0XNTb, YTO MOMbITKY BOCCTAHOB-
JIeHNS1 coumMasnbHOro KanuTana, KpoMe BCero Npovero, MoXxHo rnonpoodo-
BaTb peann3oBaTb Ha YPOBHE LLKOJIbHbIX OpraHmn3aumin. XoTsa 6bl NOTOMY,
YTO LLKOJIbl CTOAT OCTATO4HO «BbICOKO MO TE4EHNIO», 6eps Ha cebs B TOM
yucne 1 Harpy3sKy o coumanmaauym CBOUX y4eHNKOB.

MTak, 06LEeCTBO MOXET HakannMBaTb COLMAsIbHbIA Kanutas, a MOXeT
ero Tepstb. M, noxoxe, Mbl €ro B 3Ha4nTeNIbHOM CTENEHW NoAPacTEPSSIN.
Ecnn yenoBeveckmini kanutan MOXHO HapawmBaTb, B €ro yBendeHue
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MOXHO, TaK cka3aTb, «BJIOXUTbCS», TO B OTHOLUEHUN COLMANIbHOIO Ka-
nuTana Takoro caenatb Henb3s. OH eCTb NPSAMOE CNeacTBME KYNbTYpSI,
KOTOPYIO CNeayeT paccMmaTpuBaTb, Kak 0TMEYanoch paHee, Kak yHacne-
[OBaHHbIN 3TUYECKUI HABbIK MW MPUBBIYKY. Y COLMANIbHOIO kKanutana
KYNbTYpHbIE KOPHU. A MpUBbIYKA BO3HMKAET elle B AETCTBE B pe3y/braTte
NOCTOSIHHOIO MOBTOPEHUS... A 3TO yXe, corflacuTechb, YacTUYHO Halla
30Ha OTBETCTBEHHOCTM.

BepHemcs, ogHako, K BOBMOXHOCTSAM CO34aHNSA pa3fiInyHbiX 00b-
€4ANHEHWNIA, B TOM Yyncne npodeccuoHasnbHbix. Bosbmem, Kk npumepy,
ceTeBble opraHM3auunm, 0 KOTOPbIX B NOCNeAHee BPeMsi MHOIO rOBOPST.
B yemM nprynHa TOro, YT0 OHU HE 04YEHb 3P DEKTUBHBI U BONBbLLEN HACTBIO
cyLlecTBYIOT Ha Bymare? Bo-nepBbix, Mbl TAr0OTEEM K CO3LaHUIO0 KPYMHbLIX
opraHusaLmii, B KOTOPbIX HepeLlaemMol cTaHOBUTCA npobiiema «6e36u-
NIETHUKOB».

YrneHbl CeTeBOW OpraHM3aummn OOMKHbI Pa3aensTb HEKOTOPbLIE LEenu,
LLEHHOCTM M HOPMBbI, @ MaBHOe — [0JIXKHbl B3Tb HAa cebs HekoTopble
06a3aTenbcTBa NO OTHOLLEHMIO K APYr APYrY, HaYe roBopsi, OHW OOSXK-
Hbl OMAATUTb «BXOAHON 6UNeT». Yem Bbille LeHa «BXOOHOro bunertar,
yem OosblLe 006s3aTeNLCTB OepeT Ha cebst YHeNOBEK, TEM CMJIOHEHHEE U
ponropeyHee 6yneT co3naHHoe 06beanHeHme. VIMEHHO LieHa «BXOOQHOIO
ouneta», B3sTble Ha cebs 06s3aTeNnbCTBA NOMOraloT peLnTs Npobnemy
«6e36UNeTHMKOB», TEX, KTO NnpeanoJsiaraet Ucrnoib3oBaTb APYrvx npu
MWHUMaSIbHbIX COBCTBEHHBIX YCUANSX. «be3bunneTHnkmn» — 310 noau,
KOTOPbIE B MOMEHT HEOOXOAMMOCTIN COBEPLUNTL KONTNEKTUBHbIE YCUNNS
OynyT cTapaTbCs MCMOJIb30BaTb APYrMX, NOA03peBas, YTo nocneaHue
OyayT cTapaTtbcs caenathb To e camoe. CeTb apdpekTMBHA NpU A0BEPUN
N HaIMYMM B3aMMHbIX MOpPasibHbIX 0653aTeNbCTB €€ YEHOB. YeM Kpyn-
Hee coobLLECTBO, YEM flerye Tyaa BCTYNUTb, TEM TPyOHEE peLlaeTcs ata
npobnema, koTopasl B ninTepaTtype elle Ha3blBaeTcsi Npo6aeMoi «coum-
anbHOro MxaueeH4yecTBa». IMEHHO 9TO MXAMBEHYECTBO YacTo aenaeT
HeapPeKTUBHbIMN DOJbLLME KOMaH/bI.

BosBpalasck Kk npobnemMe coumanbHOro kanutana u poan pykoBo-
ouTens, OTMETUM, 4TO, BO-NEPBLIX, MMEHHO HaN4YMe 3TOro pecypca
B OpraHM3aummn no3BosisieT eli BCTaTb Ha MyTb Pa3BUTUS OpraHMYeckom
CJIOXKHOCTW, @ BO-BTOPbIX, YTO TOJSIbKO PYKOBOAMTESb MOXET NOCTaBUTb
nepen coboi 3agadvy Takol cTeneHn OBLIHOCTU, Kak ero CoxpaHeHue
1 HapallMBaHue.
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BbiBOoAbI
e Kpome HapalimBaHUs 4esloBEYECKOro kanutana LWKOobl A0KHbI
obpalLaTb BHUMAHME Ha COXPaHEHWE U HapalMBaHe COLMAIbHOIO
KkanuTana.
e YBenMyeHne coumasnbHOro Kkanutana Hambonee opraHU4HO AN
MIOCKNX OPraHN3auMOHHbIX CTPYKTYP.
e LlIkonbHbIE OpraHn3aumm ¢ BbICOKUM YPOBHEM COLMANbHOIO Kanm-
Tana Hambonee adpdekTUBHLIM 06PA30OM UCMOMbL3YIOT CBOW YENOoBe-
Yyeckme pecypchbl.
® YBenn4eHne coLmanbHOoro kanuTana no3BonsieT PewmnTb Npobnemy
CUHEepreTMyeckoro Kpuanca, B KOTOPOM HaxoauTcsa cuctema obpa-
30BaHus.
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MpepcraBneHus
0 NOAYMHEHHbIX KaK 4acCTb
ynpaeneH4Yeckon napaaurmol

POOO/IKNM Pa3roBOp O CBOMCTBAxX OpraHmaaumm Kak

CUCTEMBI, €€ 3NeMeHTax n 06 yCNoBUsIX, B KOTOPbIX OHU

nencrteyloT. OgHUM N3 BaXHENLWNX 3/IEMEHTOB 3TOWN
CUCTEMbI SIBASIOTCA COTPYAHUKN, Negarorn n npeactaBneHns
PYyKOBOOMTENS O MOAYUHEHHbIX (MHANBUAYYMAX N Fpynnax).

Y MeHs, Kak y pyKkoBOAUTENS, eCTb NpeacTaBneHme ob noe-
aNIbHOM NOAYNHEHHOM M ECTb, KaK 51 noniarak, BEpHOE MHEHME O
TeX, C KeM 1 B JaHHOe BpeMs paboTalo, MHeHMe 00 X MOTMBaX,
uensx, keanupukaumm n T.40. B kakon cteneHn atn npencras-
NIEHNS1 PYKOBOANTENS UCTUHHbI, Mbl 30€Cb HE 06CYXAaeM, BO-
Npoc He B 3ToM. OHM MOTyT ObITb /151 BHELUHEro Habnoaatens
a[eKBaTHbI CUTyaLVIM UV HE OYEHb, HO CBOM B3aUMOOTHOLLIEHUS
1 CTPOO MMEHHO Ha ux 6a3e. BaxHo, 4To 3TV MOU NpeAcTaBe-
HUS 1 BbITEKAIOLLME N3 HUX AENCTBUS CO3[Al0T B OpraHmM3aumm
HEKOTOPYIO peasibHOCTb, B KOTOPOI paboTatoT noan. B koHue
KOHLIOB OpraHn3auys — 3T0 TO, YTO Bbl O HEl AiyMaeTe.

MpencraBneHns pykoBoguTenen o Nog4YMHEHHbIX OT/INYAKOTCS
60nbLWMM pa3HooOpasnemM, TEM He MEHEE B OCHOBaHME 3TOro
MHOIr0006pa3ns MOXHO MOJIOXUTb HECKOJIbKO TUMNYHBIX TEOPE-
TUYECKNX KOHLENUNUI. He npeTeHays Ha NONHOTY, OCTAHOBJIIOCh
Ha HEKOTOPBbIX, Hanbonee pacnpocTpaHeHHbIX. KoHevHo, cucTe-
Ma npeacTaBneHUn PYKOBOOUTENS BO3HUKAET OTHIOAb HE NOCIE
TOro, Kak OH No3HakoMwuJCcs C Teopuein. Teopuss — 31O BCEro
JIMLLIb MONMbITKA Kak-TO KNaccnduumpoBaTb pasHoobpasue Takmx
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npeacrasneHnin. B aton cea3m paccmoTpum nogxoapl . Mak-Iperopa,
X. KHyacoHa, T. Tunbepta u A. Macnoy.

HauaB pa3roBop 006 ougeHKke, 0XMOAaHUAX PYKOBOOAMTENSA CO B3MNSO0B
T. TMnbepTa, NPOACIIKUM UX, PACCMOTPEB MHTEPECHbLIE NOMbLITKU CUCTE-
MaTM3NPOBAaTb Takne OXXNOAHUS PYKOBOAUTENEN, cAenaHHble yrnacom
Mak-I'peropom. Peub naeT o WmMpOoKO N3BECTHbLIX KOHLEMLMAX «X» 1 «Y»,

KoHuenuus «X»:

® TUMNYHBIAN NHOMBUL, HEFATUBHO OTHOCUTCS K TPYAY U NO MEPE BO3-
MOXHOCTM NocTapaeTcs nsbexaTb y4acTus B paboTe;

® TUMUYHbIA MHOMBWUA, HE CKIIOHEH NPUHUMAaTb Ha cebst OTBETCTBEH-
HOCTb, HeaMBMLMO3EH U NPEeXae BCEro HyXaaeTcd B 3awmte n 6e3s-
OonacHocCTy;

® yyacTume NIgen B Npouecce Tpyaa OCYLLECTBASETCS TOMbKO NoA,
MPUHYXOEHNEM, MO KOHTPOJIEM MEHEAKMEHTA.

B 3TOM Ccniyyae eCTECTBEHHO W JIOTMYHO, YTO OCHOBHAs POJib yrpaBieH-
LIEB 3aKJII0HAETCH B MPUHYXOEHUN K TPYAY M KOHTPOSE 3a AeNCTBUSMN
pabOTHNKOB.

KoHuenuua «Y»:

® TPy Tak Xe eCTECTBEH A9 YeSI0BEKA, KaK Urpa uam oTaplx;

® 4eJIOBEK He ABNAETCH MPUPOXAEHHbLIM JIEHTAEM, Y HEro eCTb aMmou-
LMW N OH CKJIOHEH NMPUHUMaTb Ha cebst OTBETCTBEHHOCTb;

® ero HeraTMBHOE OTHOLLEHWE K TPyAYy — pe3yfbTraT NpPruodpeTeHHOoro
onbITa;

e pellas NocTaB/ieHHbIE 330341, PAOOTHUKK OyayT CaMOCTOATENBHO
perynnupoBaTb CBOI OEATENbHOCTb U KOHTPONMPOBATL TPYAOBOM
npowecc.

B 3TOM Ccnydae OCHOBHas! POJib YNpaB/IEHLEB 3aK/1I04aETCH B Pa3BUTUKU
NOTEHUMaNIbHbIX CMOCOOHOCTEN PabOTHMKOB U OKa3aHUM MM MOMOLLM
B UX MPUMEHEHUN O peLLeHus oOLmx 3aaad. [pn 3TOM KOHTPOIb, Kak
onpegensaiot ero B. 3urepT u J1. JlaHy, — 970 Ta NnpodeccmoHanbHas
ycnyra, KOTOpYlo PyKOBOAMTESb OKa3biBaET CBOMM COTPYOHUKAM.

0O6a a1 B3rNsiaa Ha CBOMX COTPYOHMKOB SIBASIOTCS, KOHEYHO, KparHuW-
Mu. Bawn B3rnaabl, Kak 1 MOW, nexar rae-To nocepenmHe, HO BCE Xe,
B CWJ1y CBOEro OnbiTa, Mbl TArOTEEM (B CPeAHEM) K KaKOW-TO O4HON 13
3TnX Teopuin. B 3aBUCUMOCTM OT AOMUHUPOBAHUS B CO3HAHMW TON UK
MHON TEOPUM PYKOBOOUTENEM CTPOUTCS Ta UIN MHAs MOLESb yrnpasne-
HUS, KOHTPONS. ECAn [OMMHUPYET KOHUENUMS «X», TO Mbl UMEEM TO, YTO
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NMPUHATO Ha3bIBaTb «yrMpaBfieHMe C HeJOBEPNEM». ITO aBTOMATUYECKN
O3HavyaeT AOMUHUPOBAHME MEPaPXMYEeCcKOro Nnoaxoaa K noCTPOEHUIO
CUCTEMBI (BE€Ab HY>XHO KOHTPOMPOBaTb BO3MOXHOE HEVUCTOIHEHNE NN
OTK/IOHEHME OT HAMEYEHHOM LLeNN) N HEBLICOKUI COLMANbHbIN Kanutan
BalLien opraHn3auumn. Ecnm Bbl CKIIOHSIETECH K KOHLUENUUU «Y», TO OyaeTe
TArOTETb K CO34AHUIO MIIOCKOM CTPYKTYPbI YNpPaBiEHUS OpraHu3auuen,
roe OCHOBHOW 3afayvyen aBnsieTcsd nogaepxaHne MoTusauum n INHHON
MHUUMaTMBLI. CNneacTBMEM 3TOr0 MOXET ObITb NPUPALLEHME COLMANBHOMO
KanuTana.

UTak, pykoBoguTenu, 60s1ee CKIIOHHbIE K KOHUEMUNKN «X», eCTECTBEH-
HbIM 06PA30M CTapalTCs ONEepPeTbCS HA OPraHN3ALMOHHYIO NEPAPXUIO,
pykoBoAuTENN, 6ONEe CKNOHHbIE K KOHLIENUMN «Y», ByayT NCMONIb30BaTb
pecypc noBepus, TOT CaMblii COLManbHbIA KanuTtasn, 0 KOTOPOM Mbl FOBO-
punn paHee. M aTo 6yayT COBEPLUEHHO pa3Hble OpraHn3aumm, HeCMoTps
Ha TO YTO UX y4peamnTesibHbIE JOKYMEHTbl MOTyT ObiTb OANHAKOBBLIMU.

BaxHO OTMETUTb, YTO BUPTYyasibHas MOAENb, CYLLECTBYIOLLAA B FOJI0BE
PYKOBOAMTENS, M0 OXMAAHUS OTHOCUTENBHO MOBEAEHUS COTPYAHUKOB
paHO 1AM NO34HO Peanus3yloTCs Ha NpakTuKe, a COTPYAHWK, neparor
OyneT COOTBETCTBOBATb OXUAAHUAM pykoBoanTens. ITOT ad@PEKT Ha-
3blBaeTCA Teopmen camocObiBaloLWMXCA NnpopoyecTs. OpraHnsauma He
cywecTByeT cama no cebe, oHa ecTb TO, YTO Bbl O HEW AymaeTte, uUm
CKOPO CTaHeT TakoBOW.

Bonblwyo ponb B @OpMMPOBAHNN MHOMBUAYANLHOM yripaBieH4YeCcKomn
napagmrmbl UrpatoT NPencTaBneHNs PyKOBOAMTENS OTHOCUTENbHO MO-
TUBOB AEATENBHOCTU MOAYMHEHHbIX N OTBET HA BONPOC: «[loyemMy OHU
paboTaloT?>».

Janee Mbl pacCMOTPMM BECbMA CXEMATUYHbIN NPUMEP CUCTEMBbI B3ITIS1-
[0B Ha NOAYMHEHHOIO, B COOTBETCTBUM C KOTOPOW PYKOBOANTENb MOXET
BbICTPaMBaTb CXEMY KOHTPOJSA, CTUMYIMPOBAHUS U Mp.

OTHOLWEHNS aAMNHUCTPALMK OpraHnu3auvm 1 NOAYNHEHHOIO CKNaabl-
BalOTCSA Ha OCHOBE CBOEOOPAa3HOro A0roBopa, KOTOPbIA MOXET UMETb
dopMbl COOCTBEHHO KOHTPAKTa (IOpUANYECKOro), A0IKHOCTHOM MHCTPYK-
umn 1 1.4. OgHaKo BO MHOIMMX CTyHasix OH HOCUT dOopMalbHbIA XapakTep.
CywiecTByeT elle 1 HenmcaHbi, HedopMarbHbIA KOHTPAKT, HapyLLUEeHNe
KOTOPOro kapaeTcs 3HauYMTeNIbHO OoJlIee CTPOro, HeM HapYLLEHNE KOHTPaK-
Ta opuumansHoro. CobCTBEHHO rOBOPS, Yalle BCcero 6GbiBaeT Tak, 4To
HapyLlEHME CKPbITOro KOHTPakTa ABASETCH CMYCKOBbIM MEXaHU3MOM A5
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pasBuUTUS KOHMAVKTA B CBS3W C HApyLLUEHMEM KOHTPakTa pOopMasibHOro.

Ero cogepxaHue onpenensiercs 3TUKOW, rpynnoBbIMY HOPMaMu, ro-
CNOACTBYIOLLMMU B AAHHOW OpraH1M3auumn, NpeacTaBieHNS MU N OXUAAH-
SAIMW PYKOBOAMTENSI OTHOCUTENBHO JOSKHOIMO NOBEAEHUN, U, KOHEYHO, OH
HOCUT B3aUMHbIN XxapakTep, TO eCTb COAEPXUT aHANOMMYHbIe OXUAAHUS
NOAYMHEHHOrO.

Taknm obpas3om, npencTaBneHns yrnpaeneHua o JIIoAsX BbIMOJHAIOT
GYHKUMIO IBHOW UM HESBHOW TEOpUKU, ONMPAACh Ha KOTOPYIO, OH Npu-
HUMAET PELLEHNS O TOM, Kak BECTN CEDS MO OTHOLLIEHUIO K BbILLECTOSILLMM,
Kosnieram, NOAYNHEHHbLIM, HA KaKyto MOTMBAUMIO ONEPETHLCH, Kakue CTUMY-
Nbl BbIOpaTh. PeanbHoe noBeaeHne 6a3mpyeTca Ha STUX NPeACTaBIEHNSX
kak Ha dunocodum (4acTo He siBHOW). B ogHol n3 pabot X. KHyncoHa
NpPeanoXeHbl YeTbIPe NPEACTaBIEHUS PYKOBOANUTENS O IMYHOCTY APYIOro
(MOAYMHEHHOr0) YenoBeKka: paLnOHaIbHO-3KOHOMUYECKOW, CounasnbHO
OPUEHTMPOBAHHON, CaMOpPeanm3yIoLLENCa U CIOXHOM NMYHOCTU. Pac-
CMOTPUM KaXa0€e U3 3TUX NPeaCTaBNEHUN.

PauuoHanbHO-3KOHOMMYeECcKas JIMYHOCTb

Moxanyin, aTo Hanbonee ykopeHeHHoe npeacTaB/eHne pykoBoanTe-
Nei, nonyymBllee CBoe OKoH4YaTesbHoe pa3Butue y ®. Ternopa. 31oT
TUN NPEACTaB/IEHNI OKa3ancs 4YPe3BblYaNHO XMBYHYUM, UMEET U CEMOAHS
[0CTaTO4YHOE pacnpoCTpaHEHNE, OCHOBATESIbHO 3aKPENMBLLUNCH B CO3HA-
HMN OOBOJILHO BONBLLOrO YMcna pykosoautenen. MHOrMm nokasanoch,
4YTO MbIC/IN N OENCTBUSA YenoBeka onpenenanTcs ero CTpemMsieHnem B
MaKCUMabHO CTeNeHn coboCTN CBOM 9KOHOMUYECKNE NHTEPECHI U
YTO 3TO MOXET OblTb OCHOBHbIM pPbl4aromM BO3AeNCTBUSA Ha Hero. Mpn atom
MOXHO NPeanosioXnTb, HTO caMo No cebe npecnenoBaHne COOCTBEHHbIX
3KOHOMWNYECKMX NHTEPECOB U UX CTOJIKHOBEHME C MHTepecamMmn gpyrmx
SABNAOTCHA AOCTATOYHbIM PEryISTOPOM OTHOLLUEHUIN CYyObEKTOB pbiHKA
B YCIOBUSIX PbIHOYHO 9KOHOMUKU. IMes Takne npeacTaBieHns, pykoBo-
ONTENb BbICTPaMBaAET B OTHOLLIEHUM NOAYNHEHHOIO HEKOTOPYIO CUCTEMY
OXUOAHUN:

® 5KOHOMUYECKME CTUMYJIbI ABNAIOTCS AJ19 HEFO OCHOBHbLIMU; YEJTOBEK
BCerga crtapaeTcsl caenatb CBO COOCTBEHHYIO 9KOHOMUYECKYIO Bbl-
roay MakCMmanbHoM’;
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® paumoHanM3am O0CO3HAHUS COBCTBEHHbLIX 3KOHOMUYECKUX UHTE-
pecoB NOAYMHEHHOro cneayeT 3alnuwaTbh OT ero uppauyoHasbHbIX
aMOoLUN;

® yrnpasJfieHNE TakKUMU COTPYAHUKAMU HYXHO CTPOUTb Tak, YTOObI
HENTPann3oBaTb U KOHTPONMPOBATbL UX AMOLUM U HE A0MYyCKaTb He-
npeackaszyemMocTu NoBeAeHUS.

[MOCKONbKY 93KOHOMUYECKUE CTUMYJIbI KOHTPOIMPYIOTCA OpraHu3aLunen,
TO JINYHOCTb MOXET BbICTYNaTb Kak 0ObEKT MaHUMyNAUMA CO CTOPOHBI
aZMVHUCTPaLMN OpraHn3aLmin.

BosBpaluascbh BHOBb K peacTasneHmsam Mak-Iperopa, KoHuenuuio «X»
MOXHO nepedopMynrMpoBaTh CleayoLmmM obpa3om:

® 4eJIOBEK JIEHMB OT NMPUPOAbl 1, 3HAYUT, OOJIKEH MOTUBMPOBATLCA
CTUMYyJNIaMUN N3BHE;

® eCTECTBEHHbIE UHTEPECHI paboTHMKA NPOTMBOPEYAT MHTEPECAM
npeanpuaTnsa, ctano 6biTb, HY>XXEH KOHTPOJIb CBEPXY;

® VppaunoHaNbHOCTb 3MOLMIA aenaeT YyenoBeka HECNOCOOHbIM
K CaMOANCLINIMIIMHE U CAMOKOHTPOJIIO.

B naHHOM cny4dae coaepkaHue NcUxonornyeckoro KOHTpakTa pykoBo-
OVTENa N NOAYMHEHHOro CBOAMUTCSH K CneayloLlemy: npeanpuatue unm
opraHusaumsa (M pykoBoAUTENb) CHUTAIOT, HTO OHW NpuobpeTaloT 406po-
COBECTHbIV TPYA, MOBUHOBEHWE U JIOSNIBHOCTb PaboTHMKA B OOMEH Ha YA0-
BJIETBOPSIOLLYIO €ro 3apaboTHyto naaTy. OCHOBHOM yNop — Ha peLleHne
NPON3BOACTBEHHOM 3a4a4M.

C yyeTomM cka3aHHOro B COAEepXXaHne ynpaBneHYecKon AeaTeNbHOCTH
MOMUMO MJAHUPOBAHUSA, OPraHn3aunum U KOHTPOS A0JSXHA BXOAUTb
BecbMa cneundunyeckasa (3koHoMmnyeckasa) motuBauma. AdpekTus-
HOCTb OEATENIbHOCTN OpPraHn3aumm noBbILLAEeTCH B OCHOBHOM 3a CYeT
OpraHn3auMoHHbIX NEPecTpoeK, PasBUTUS MEXaHN3MOB CTUMYUPO-
BaHUs (0ObIYHO MHOMBUMAYANILHOMO) N COPEBHOBAHUS. APKUM Mpume-
pPOM Takoro noaxona saBasieTcs Hoeas cuctema onnatbl Tpyaa (HCOT)
nenaroros.

KoHTpoJIb HanpaBneH Ha oTCcnexmBaHne cobnoaeHns Npasua 1 Npo-
Lenyp, YCTaHOBIEHHbIX B OpraHM3aummn: LOCTATOYHO N YenoBeK Jo6po-
COBECTEH; BbIMNOJIHEHA NN PaboTa; BbIMNOJIHEHbI 1N YKa3aHUs U T.4,.

Mpw Takmx B3rMs4ax Ha NepcoHan ynpaeieHeL, rotoBuUT ceds K padboTe
He BCcerga B OPYXECTBEHHOW, BO3MOXHO, AMCKOMMOPTHON, a nHoraa
1 NPOCTO arpecCcuBHOM cpeae.



92 Ne 8, 2011 r.

Takoe npepcTaBneHue ObI10 AOCTATOYHO PACMPOCTPAHEHO B Ha-
yane npowsioro Beka. OgHako ObICTPO CTaNo ACHO, YTO AEHbIM, 3KO-
HOMMYecKkasda CTtumMynaunma He pewarT BCEX np06neM, CBA3aHHbIX
C 3P PEKTUBHOCTLIO AEATENBHOCTN 0O6pa30BaTENIbHOM OpraHn3auUmn, N He
[alT A0NroCPOYHOro MoTmeupyolero adpdekrta. Kpome 10ro, Mbl yxxe
obcyxaanu Bonpoc 06 orpaHNYeHHON pauyioOHaNbHOCTM YenoBeka.

ELLI,e cnepgyet OTMETUTb, YHTO MOTUBALIMA TaKOro poga Bcerga MmaHuny-
nauna, a 3To0 HUKOMY HE HPaBUTCA.

CouumanbHo opueHTupoeaHHad JIMHHOCTb

MpeacTtaBneHus 06 3TOM Tune NM4HocTn B Poccun Becerga 6binum oo-
CTaTO4YHO Pa3BUTHI.

B vepapxumn notpebHocTen A. Macnoy pedb nget o6 opueHTauum Ha
NoTpebHOCTb B aCCOLMMPOBAHNN, 4TO O3HAYAET rnaBHbIM 06pPa3oM Npu-
HaOJ1EXXHOCTb K Kakoin-nmbo rpynmne (B TOM Yncine n NpodeccmoHansHOM).
B aTom cnyyae pykoBoauTenb NonaraeT, YTO NOTPEOHOCTbL YenoBeka
ObITb NPUHATHIM W OLLEHEHHBIM B KOMIIEKTUBE, MOTPEBHOCTL B CUMMNATUSX
UrpatoT TaKyto Xe, 8 MOXET, 1 60NbLUYIO POJib B ONPeAeSieHN OTHOLLEHNS
K Tpyay, YeM 3KOHOMUYeckne cTumMysbl (PakT NpoaosIKeHUs paboTbl B
YCNOBUSIX HEBBIMAThLI 3apnnaThl ABASETCA NOATBEPXAEHNEM 3TOr0).

CouuanbHO OpUEHTUPOBAHHAS IMYHOCTL CONPOTUBASETCA MOOLIM NO-
NbITKamM BTSHYTb Ce0S1 B COPEBHOBAHUE C KOJleraMmu, NPOTUBOMNOCTABUTb
cebs rpynne. Habop npencraBneHnin pykoBOANTENS O TakO JIMYHOCTHU
MOXET BbIMMSALeTb CreayowmmM o6pasom:

® 4eJ/lIOBEK MOTUBUPYETCS YOOBNETBOPEHMEM COLMASIbHBIX NOTPEOD-
HOCTeWn;

® TexHonorndauusa nuwaeT paboTy codepxaHus (Hanpumep,
B OOMbLLON LIKOME, rae Harpyska negarora MoxXeT ObiTb JOCTATOYHO
0AHO06pasHoI), N03TOMY HEOOX0AMMO Pa3BMBaTbL COLMANbHbIE B3a-
MMOOTHOLLEHUS (OpraHn30BbIBaTb KOHMpEPEHUUN, KPYrble CTOSbI,
COBMECTHbIE NMpas3fHOBaHNA, KyNbLTNOXoAbl U T.4.), yAydllaTb KnumaT
B OpraHusaumun. YCunmsa pykoBOOUTENSA MO PasBUTUIO COLIMANbHbBIX
B3aMMOOTHOLLEHWI A — MNOonbITKa 3anojiHUTL 06pa3oBaBLUMIACS 9MO-
LMOHAsbHbIN BaKyyM.
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® B OTHOLUEHMWN COLMANbHO OPUEHTUPOBAHHOWM JIMYHOCTU PYKOBO-
OuTenb nonaraert, 4To YenoBek 6osiee BOCNPUMMUNB K COLMAIbHOMY
BO34ENCTBUIO KOJIIEKTMBA TOBAPULLEN NO TPpyay, YEM K CTUMYyNam
M KOHTPOJIMPYIOLLMM BO3AENCTBUSM (OEHBIMN — BPEMEHHbIN MOTUB).
OpHOM N3 NpPMOPUTETHLIX 3aJa4 SBNSETCA Cco3aHne afeKkBaTHOro
rpynnoBOro MHeHus. PykoBoamTenb NOCTapaeTcs, HAaCKOJIbKO 3TO
BO3MOXHO, n3beraTb NPsiMOro BO34eNCTBUSA Ha NOAYMHEHHOTO, MO-
naras, 4to 6onee apPeKTUBHLEIM MOXET ObITb BO3AENCTBME ONOCpe-
[OBaHHOE, YePE3 MHEHME KONIEKTNBA, KOTOPOE OH MOXET CO34aTb,
MCNOJb3ys KOHTaKTbl C pedPepeHTHbIMU OJ19 rpynnbl (KONnekTmea)
noabMu;

® DYKOBOAUTENb CHMTAET, YTO €ro COTPYAHMKM NOAOAI0TCSH ynpaB-
JIEHUIO NNLWLb B TOW CTENEHN, B KAKOW OHO (ynpaBfieHMe) OTBeYaeT nx
coumanbHbIM yCcTaHOBKaM. B aTom cny4yae B npouecce paboTbl emy
npuxoamnTcs:

— YOOBNETBOPSATb NOTPebHOCTU paboTalowmx B opraHn3aumm
nogen, He ocnabnas BHUMaHUS K peLleHnto Npon3BOACTBEHHbIX
3apavy;

— pasBuBaTb Yy COTPYAHUKOB OLWYLLEHNS MPUHAANEXHOCTU
K rpynne n ycnewHoCTU B HEN, 3a60TUTLCS 00 UX SMOLIMOHANIbHOM
COCTOSIHMY;

— ncKaTb crnocobbl MOTUBALMA TPYIM, & HE OTAESbHbIX NIOAEN.

B pesynbtate NpoucxoouT CMELLLEHME OT MNjlaHMpOoBaHUs, opraHnaa-
U1, MOTUBALUN N KOHTPONSA K OpraHusaumm KOMMyHUKaLM Mexay
OTOENbHBIMU JIIOABMU U FPYNMNaMu, K AeMOHCTPMUPOBAHUIO CUMMATUN
1 03a604€HHOCTUN NOTPEOHOCTAMM ClyXallmx. B cOOTBETCTBMM C 3TUMM
npeacTasfeHUAMM MHUUMATMBA K TPYAY (MCTOYHUK MOTUBALMK) NpUHAL -
nexuT paboTHUKY. YnpasneHew, NpeBpaLlaeTcs B CMMNaTU3MpPYIoLLLEro
CO03HMKa, 06NeryaioLLLEero pelleHne NpoM3BoACTBEHHbIX 3a4a4, opra-
HU3YIOLLEro 1 NoaaepXuBatoLero paboTy rpynn.

Ecnn peyb naeT o coumanbHO OPUEHTMPOBAHHOM IMYHOCTU, TO coaep-
XaHue NCUxoslorM4yeckoro KOHTpakTa B AaHHOM CJlydae BbIrSaauT chne-
ayloLumm o6pas3oM: pyKoBOOUTENb PACCUUTLIBAET HA MOTUBUPOBAHHbIN,
00BPOCOBECTHbLIN TPy U NocTapaeTca KpoMe 3aprsaThl 06ecneymTb
KOM@OPTHOE CYLLLECTBOBAHME COTPYAHUKOB OpraHM3aLmm.
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Camopeanu3ylowascs JIM4HOCTb

CnepnyeTt, 04eBNOHO, MPU3HATBL, YTO AAXeE B yYUTENbCKOM Npodeccun
HaynHaeT Bce B BoMbLUE CTENEHN NMPOSBASATLCS TEXHONOMM3aUns Tpy-
na. NosensaTCca METOOAMKN, [OCTAaTOYHO YHUMUUMPOBAHHLIE, LLNPOKO
nponaraHampyembie. Ho cama no cebe TeEXHONMOrM3auys He OAET BO3-
MO>XHOCTMW PEeann30BaTb BHYTPEHHUI NOTEHLMAN YYNTENS, OHA ABSETCS
€CTEeCTBEHHbIM OrpPaHNYNTENEM NMOUCKA, YTO ANS COTPYAHUKOB onpene-
NIEHHOro Tuna ABASETCH BECbMa 3HAYNMbIM (HaKTOPOM.

Ecnn pykoBoauTtesnb CYMTaeT CBOUX COTPYAHUKOB caMopeannayto-
LWMMUCS IMYHOCTAMU, TO B OTHOLLUEHUN X OH MOXET NPUAEPXUBATLCS
cnenyowmx B3rnsaos;

® yesioBek cnocobeH cTaTb NPOdECCMOHaNoM B CBOEN paboTe 1 cTpe-
MUTCSH K 3TOMY. [1pr 3TOM PyKOBOAMTESNb NOMAraeT, YTO POCT npodec-
CUOoHann3ma Bcerga ConpoBOXAAETCS POCTOM XeNaHMsa npnobpecTu
©0/1bLLUYI0 aBTOHOMMUIO;

® COTPYAHMK B OCHOBHOM CAMOMOTMBUPYETCH 1 CaMOANCLUMIIINHUPY -
€TCH, BHELLIHME CTUMYJIbl M YTPO3bl Pa3pyLUaoT LEef0CTHOCTb NO3nLMKn
M MOTYT NPUMNTUBU3NPOBATL NOBEAEHVE, ieNnas ero Henpodeccuo-
HaNbHbIM;

® NOTPEeOHOCTb B caMoakTyann3aumm n CTpemMsieHme opraHnsaumm
K NOBbILLEHMIO 3PPEKTUBHOCTU N3HAYaIbHO 6ECKOHMNKTHBI. Ecnn
YyenoBeKy AaTh LWAHC, TO OH AOOPOBOMBLHO 3a4a4M opraHn3auumy oyoet
NMOHMMAaTb Kak CBOM COOCTBEHHbIE (3Ta NO3ULIMSA MOXET TSXKENO BOC-
NPUHUMATBCS PYKOBOAUTENEM, KOTOPLIM YaCTO OTOXECTBSIET CBOU
LLenn 1 Lenn opraHn3auum).

MpuaepxmBasacb Taknx B3rns4o0B, PykOBOAUTENb cTapaeTtcs obe-
crne4ynTb MaTepuanbHylo NOAOEPXKY COTPYAHMUKA, ero coumanbHble
KOHTaKTbl, YCMNELWHOCTb B KOJIJIEKTUBE, HO K TOMY Xe MocTapaeTtcs
coenatb paboty 6onee npmBnekaTenbHON, AaTb €My BO3MOXHOCTb
peann3oBaTb coOCTBEHHbIE Maen. B naHHOM cryyae BOMPOC He B
TOM, 4TOObl YOOBNETBOPUTL COLMalibHblE MOTPEOHOCTM YENOBEKA, a B
TOM, 4TOObI OH MOT MCMbITaTb YYBCTBO rOPAOCTU B C/ly4ae YyCMeLHOro
BbIMNOSIHEHUS 3a4a4uM, KOTOpas NOCTaB/ieHa UM CaMuM. PykoBoAUTENb
onpenensieT Mepy OTBETCTBEHHOCTU, KOTOPYIO B COCTOSHUM B3ATb HaA
cebs NOJYMHEHHBIN.

Bnactb B 3TOM cniyqae He aTpubyT OOMKHOCTU, HOCUTENEM BNACTH
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CTAHOBUTCA KOHKPETHasa 3ajadva, MOTUBaLMS YENIOBEKA NPeBpaLlaeTcs
13 BHELWHEN BO BHYTPEHHIOIO.

CopepxaHue ncmxonornyeckoro KOHTpakTa pykoBoaMTENS U NOA-
YMHEHHOro MeHsieTcd. B gaHHOM cnyyae BbICOKOKBANNGULMPOBAHHbIN
OTBETCTBEHHbIN TPy, NpeasiaraeTcsd B 0OMeH Ha BO3MOXHOCTb akTUBU-
31MpoBaTb BHYTPEHHME MOTUBbLI. B NepBbix ABYX C/y4asx Mbl UMeNn Oeno
C MNOKYNKoM Tpyaa paboTHMKA 3a BHELUHWE MO OTHOLLEHUWIO K HEMY BUAbI
BO3HarpaxaeHus. MoparnbHbI oyx B TPETbEM C/ly4ae HAMHOIO BbILLE.

B peanbHOCTM pykOBOAUTESb NPAKTUYECKM HUKOFAA HE NPUAEPXMBA-
€TCS TOJIbKO OOHOro 13 BbILLEOMNMCaHHbIX NpeacTaBneHnii. Kaxpoe n3
HUX SBNSIET cOOOM ONpeaenieHHyI0 KPanHOCTb. Halle BCero Mbl UMeeM
npencTaBneHne 0 NOAYMHEHHOM Kak O CIOXKHOM JIMYHOCTU, B KOTOPOW
NP1 pasfnNyHbIX YCNoBUSIX NpeobnafatoT Te AW NHble NOTPEOHOCTU, MO-
TMBbI OEATENBHOCTU, a CNeaoBaTeNbHO, U 3HAYNTENIbHO BoJiee CoXHoe
coaep>XxaHne NCUxosorM4eckoro KOHTpakra. TeM He MeHee OCO3HaHHO
WJM HET, B HALLIMX CUHTE3NPOBAaHHbIX NPeacTaB/ieHnsax 06 onpeaeneHHOM
COTPYAHWKE NN FPYNNe, MOXET 1 OyAeT rocnoAcTBOBaTh kakas-nnbo 13
BblLLIEONNCAHHbIX AOMUHAHT.

Mpu aTOM eLle pas cneagyet NOAYEPKHYTb, YTO MPaBUbHBIX WU He-
npaBUIbHbLIX YNpaBieHYeCcknx npeacraneHnn 06 opraHmusaumm, co-
TPYAHMKE HE CylecTByeT. Bonpoc 3aknioyaeTcs nuvilb B TOM, Kakue n3
B3MNS40B afekBaTHbI, @ Kakne HeaaekBaTHbl peanbHOM cuTyauuun. Bee
3aBMICUT OT OLLEHKW PYKOBOOUTENEM CTEMNEHM PA3BUTOCTUN CBOEN KOMaHAbI,
OpraHnU3auUMOHHONM KyNbTYpbl M COCTOSHUS OKPY>XKAIOLLLEN LLKOSY cpenbl.
OpaHako pas3nuyHblie NPeacTaBieHns CO34a0T PasnNYHbIE NEPCNEKTMBbI
pasBsuTus.

Ecnn o6patntbCst K MUPOBOMY OMbITY, TO Mbl YBUANUM MOCTEMNEHHYIO
CMEHY 3TUX NPEACTaBNEHNN Y PYKOBOAUTENEN N COOTBETCTBEHHOE U3-
MeHeHne opraHusaumin. CerogHslHME NpeacTaBieHns 06 yCrneLwHbIX
opraHu3auusax cKopee CBA3aHbl C NPeACTaBNEHUAMUN PYKOBOOMUTENS
0 NOAYNHEHHbIX KaK O COLManbHO OPUEHTMPOBAHHbIX UK CaMOpeanmay-
IOLLINXCS INHHOCTSIX.

Bnpouem, niobaa napaaurma nopoxgaet npobnembl. Ecnn Bbl pac-
cMaTpmBaeTe CBOMX MOAYNHEHHbIX KAK 3KOHOMUYECKM OPUEHTUPOBAHHbIX
JINYHOCTEN, ONMpPasiCb CKOPEee Ha KOHLEMUUIO «X», TO MOXETe NPUNTU CO
BPEMEHEM K BbIBOAY, YTO AeHer cTano OosbLue (3apniaTty yaanoch nog-
HATb), @ 3 PEKTUBHOCTL HE BO3pOCa.
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Ecnu Bbl paccmaTpurBaeTe CBOUX MOYUHEHHBLIX B OCHOBHOM Kak CO-
LMaNbHO OPUEHTMPOBAHHBIX JIMYHOCTEN, TO CTapaeTeCb CO34aTb XO-
pOoLINi AOBEPUTENBHBIN KNUMaT B opraHm3daunmn. OgHako npobniemsl,
KOTOpble NOPOXAAaeT AAHHbI 31IEeMEHT yrnpaBneH4eCKon napaanrmel,
3aKN04aloTCs B TOM, 4TO OpraHmM3aums ¢ XOpoLnMm, TeNsbIM, AOBEPU-
TeNbHbIM KIMMaTOM U opraHmsauns, apdpekTneHo padoTalouias, He
OLHO U TO Xe. Ype3MepHbIi akUeHT Ha OTHOLWEHUS B OpraHu3aumm
4acToO NPMBOAMT K AOMUHUPOBAHMUIO NO3yHra «OTHOLWEHUS BaXxHee
pesynbratar.

Y70 KacaeTcs caMoakTyaM3NPYIOLLLENCS IMYHOCTU, TO 3TO MOXET NpU-
BECTU K CWIbHOW paccorfiacoBaHHOCTU BHYTPU OpraHmu3aLumm.

Mpooosikxum obCyXaeHne NpeacTaBleHnin PyKOBOOUTENS O NOAYU-
HEHHbIX, UX MOTUBAX, PACCMOTPEB B KA4eCTBE NpuMepa OOHY N3 CaMblX
pacnpoCTpPaHEHHbIX 1 YXXe YNOMUHAaBLUUXCS paHee moaenen, 6e3 KoTo-
poW He 0BXOANTCHA HM OOVH KYPC NOBbLILLEHNS KBAMMUKAUUN YNPaBEH-
ueB, — Mofesnb noTpedHocTen A. Macnoy, Ha KOTOPYIO 4aCTO ONMPaIOTCSH
B NOBCEOHEBHOW MPaKTUKe AaXe B TOM Clly4ae, eC/v Bbl HUKOrAa Hu4e-
ro o6 aBTope He cnbiwanu. MNMpuynHa, No KOTopoit 9 obpaLLach K 3TOM
TEeopuK, 3aKoYaeTcs B TOM, YTO B OTAMYME OT NpeablayLLmX OHa 4acTo
MCNoNb3yeTcs s PaCCMOTPEHUS ANHAMUKN PA3BUTUS Yesl0BEKa B Op-
raHn3aummn. NomMHUTE, eCcTb HECKOJIbKO YPOBHEN NOTPEOHOCTEN:

e duamonornyeckme NoTpebHOCTHN, KOTOPbIE BO MHOIOM YAOBNETBO-
psoTcs 3apaboTHOW nnaTon;

® NOTPebHOCTL B 6e30MaCHOCTM, KOTOpas HacTo AOCTMraeTcs 3a cyeT
NPUHaONEXHOCTN K OpraHn3aumu;

e coumasnbHble NOTPeBHOCTM (0OLLEHVE C APYrMMW NIIOABMU U NPU-
HATNE UMW);

® MOTPEOHOCTb B YBXXEHUM (MPU3HAHWE CO CTOPOHbI APYIUX, MPYMbl);
® MOTPEOHOCTb B CamMmoakTyanmaaummn (peanmaaums CBOero noTeH-
unana).

MeHeoXXMEHT B OCHOBHOM COCTOMUT U3 Pa3fINYyHbIX TEXHOIOMMI COLM-
ann3auumn YenoBeka B opraHm3auumn, 1, cnegosaresibHO, PYKOBOAUTENU
paboTatoT C MOAYNHEHHBIMM B OCHOBHOM Ha TPETLEM U YETBEPTOM YPOBHE
nupamugsl A. Macnoy. JIormka pykoBoauTesnsi B Ciydae CrefoBaHns 3TON
MOZENU BMNOJIHE NOHATHA: YOOBNETBOPUTb O4EPESHON YPOBEHb, TEM Ca-
MbIM NnepeBeas COTPYAHMKA Ha 6onee BbICOKUIA.

Mo cobCcTBEHHOMY OMbITY, OAHAKO, 3HAl0: N3 yOOBNETBOPEHUS Bonee
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HM3KOIro YPOBHS NOTPeBHOCTEN He cneayeT nepexoaa Ha 6onee BbICOKNA
YPOBEHb: MHE HU1 pa3y He yaanocb AOCTUMHYTb NOJIHOMO YAOBIETBOPEHUS
3KOHOMMUYECKMX NoTpedHoCcTeN N 4odpaTbCs A0 XeNaHHOro YPOBHS ca-
MoakTyanm3aumm nytTem nocneanoBaTesibHOro yaoBIeTBOPEHNS NoTped-
HOCTel 6onee HU3KOro NOPSAKa; X HUKaK HE YAaBanoChk MOSIHOCTLIO YA0-
BNeTBOpPUTb. [1a, COBCTBEHHO, N cam A. Macnoy HMKorga He yTBepXxaas
HU4ero nNogoobHoro.

CywecTByeT nHasa cuctema B3rnsaoB Ha MOTMBaLMIO COTPYOHMUKA,
ocHoBaHas Ha B3rmngaax ®. lepubepra, KOTOPbI pasaensn GpakTopbl Ha
rMrMeHn4Yeckne N MOTUBaLMOHHbIE. K rMrmeHn4ecknm OTHOCATCS YPOBEHb
3apaboTHOW nNnaThl, ycnosus Tpyaa v np. OTHOLIEHME K TMrMeHNYecknum
dakTopam NPUMEPHO TaKOe: E€CJIN UX HET, TO 3TO OYEHb MJI0X0, HO eCnNu
OHW €CTb — HMYero 0COBEHHOrO.

Teopus @. lepubepra nosiBnnack B CBA3M C pacTyLLen HEOOXOANMOC-
Tb!O BbIICHUTb BUSIHNE U COOTHOLLIEHME MaTepuasibHbIX M HeMaTepuanb-
HbIX (PaKTOPOB Ha MOTMBALMIO YESTOBEKA.

B pamkax aToi Teopuun Bce dakTopbl, onpegensiowme paboyee
noBeAEHNE YEN0BEKA, pa3feneHbl Ha ABE rpynnbl: BAUSIOWNE HA He-
YOOBNETBOPEHHOCTb PabOoTOl (rMrmeHn4yeckme) n BAUSIIOLLNE Ha Yyao-
BNIETBOPEHHOCTb et0 (MoTuBupyoLwme). Obpatnte BHAMAHME — 3TO HE
ooHOMepHasa mMoaenb. B pamkax ogHOMEpHOW mMopaenu, NUKBUOVpPyH
HEYAOBNETBOPEHHOCTb COTPYOHMKA, Bbl NPUXOAUTE K YOOBNETBOPEH-
HocTu. OgHaKko nccnenoBaHns roBOPSAT O APYroM. YO0BNETBOPEHHOCTb
M HEYOOBNETBOPEHHOCTb 0OPa3yloT ABYXMEPHYIO MOENb, TaK Kak 3a-
BUCAT OT pasHblx pakTopoB. B 0606L1EHHOM BUaEe 3TO BbIMMSOUT crie-
aylowmm obpa3om (cMm. Tabn.).

Tabnuua

®dakmopbl, enusiroujue Ha Hey-
doesremeopeHHOcCMb pabomoli, —
2u2ueHu4YecKue ghakmopbi

®dakmopsl, enusiroujue Ha yoo-
eJilemeopeHHocmb pabomou, —
Momusupyrouwjue gpakmopsbi

MonuTrka opraHnsaumm n ee PyKOBOA-
CTBa

Ycnex

Ycnosus paboTbl

MpoaewkeHne no cryx6e

3apaboTtok

MpusHaHWe 1 ogoGpeHVe pesynbTaTa

MeXnMYHOCTHbIE OTHOLLEHNS

Bbicokas cTeneHb OTBETCTBEHHOCTYU

CTeneHb HeNnocpeaCcTBEHHOIO KOHTPO-
na 3a paboromn

B03MOXHOCTb TBOPYECKOTO M Aero-
BOTO pocTa
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Mepeas rpynna ¢akTopoB CBA3aHa CO CPeaon, B KOTOpon paboTaeT
yenoBek. BTopass — ¢ xapakTepoM 1 CYLLHOCTbO paboThl.

MrmeHunyeckme daktopsbl P. Mepubepra, kak BUAHO, COOTBETCTBYIOT
dN3M0NOrM4eckMM NoTpebHoCcTaM, NoTpebHOCTN B 6€30MacHOCTH
M yBEpeHHOCTU B ByayuwieMm. OgHako MexaHM3m BO3OENCTBUS MOTUBU-
pytowmx paktopos y Macnoy n lepubepra pasnuyeH. CornacHo Teopumn
A. Macnoy, ntoboe Bo3aencTene, HanpasiieHHOE Ha yaOOBNETBOPEHME MO~
TpebHocTen, obnagaeT MoTuBUpYyoWKMM 3addekTom. CornacHo . lepu-
6epry, rmrmeHn4eckme n MoTMBMpytoLLme GakTopbl HE CBA3aHbI MPAMOMN
NPUYNHHO-CNEACTBEHHON CBA3bIO. PeweHne npobnem, CBA3aHHbIX
C rurmeHndyecknmMmun dakTopamu, He SBASIETCS CMYCKOBBbIM MEXaHM3MOM
ON19 BKJTIOYEHUS MOTUBUPYIOWMX PakTOpoB. TONBKO Takon noaxon, no-
3BONSIET 0OBACHUTL TOT QaKT, YTO MOYTU B KaXA0M LLKOJIEe, HECMOTPS Ha
HU3KUIN YPOBEHb 3apabOTHOW MnaThbl U TSXeNble YCNOoBUS Tpyaa, 00s-
3aTeNbHO ecTb Neparoru, paboTalolme Ha ypoBHE camMopeannsauum u
TBOPYECTBA, U €CTb TAKXE Neaarorv, KOTOpPbIM CKOJIbKO HWU MAaTU, yylle
paboTaTb OHU He ByayT.

Mpwy 9TOM 9 HK CeKyHObl HE COMHEBAOCh, YTO HAMAYTCA PYKOBOAUTE-
NN, KOTOpbIe NpMBEAYT MHOIO apryMeHTOB B MOJb3y CNPaBeniMBOCTH
Teopun A. Macnoy. He gymaio, 4Tto 3T10T cnop mmeeT cmbich. lMNpea-
CTaBfIEHME O MOTUBAX — 3JIEMEHT yNpPaBfEeHYEeCKOM napaanrmel. ECTb
pPyKOBOOUTENN, B CUCTEMY B3MNS40B KOTOPbIX BXOAUT NPUMEPHO Takas
TOYKa 3peHuns: noka 3apaboTHas nnaTta ydymTenen 0CTaeTCcs Ha TakoMm
YPOBHE, roBOpnTb 06 apPeKkTUBHOM paboTe, BLICOKUX pe3ysibTaTax He-
BO3MOXHO. /1 eCTb pykoOBOAUTENN, KOTOPLIE CUMTAIOT, HTO 32 MNOBLILLEHWE
3apaboTHOW NnaTthbl HY>XXHO GOPOTLCSA N30 BCEX CUJI, HO 3TO HE peLlaeT
npobnem appekTUBHOCTN 06pasoBaHms. Cam 1, 0O4EBUAHO, OTHOLUYCb
K MocnegHnm, Tak Kak MOM OnNbIT FOBOPUT, YTO YESIOBEK YAOB/IETBOPEH-
HbIA — 3TO Janeko He Bceraa 4enoBek, adpdpekTUBHO paboTatoLmii.

ELLe pa3 noBTOPIO, Y4TO aHANU3 AEATENBHOCTM PYKOBOOUTENEN NOKA3AIT:
yOOBNETBOPEHNE MIMEeHNYeCKnx GakTopoB HE MPUBOAUT aBTOMaTUYe-
CKW K yOOBJIETBOPEHHOCTN paboTOol 1 Havany AeACTBUS MOTUBUPYIOLLINX
¢$aKTopOB, Ha KOTOPbIE TaK XOYETCS ONUPaTbCH B NPOLLECCE peasnibHOro
pPyKOBOACTBA.

OueHka CBOMX MOAYMHEHHbIX ABASIETCSH NOCTOAHHOM AEATENbHOCTbIO
ntoboro pykosoauTensi. I coeepLuaeTcs oHa He TOJIbKO BO BPEMS creum-
asIbHbIX MPOLLERYP, & MOYTM EXXEMUHYTHO, MOPON MUMOXOA0M, MOCKOJSbKY
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ynpaesfieHne ecTb chepa B3auMoaenCcTBUS, a B3aMMo4enCcTBmne — rnpo-
LLecC HenpepbiBHbIN. Bripoyem, oLeHKoin 3aHuMaeTcs todol YenoBek,
B TOM 4YUCJIE€ N TOT, KOTOPOrO Bbl CNy4arHO TOJNIKHYNU B TONME U HE N3-
BUHUAMCE. OH NOLNEeT BaM BAOMOHKY Mapy HENNUENPUATHLIX CNOB, HO
TaKylO OLLEHKY Bbl CKOPEE BCEro NponycTuTe MMMO yLien. Ho BOT OLeHKa,
Npo3ByYasLUas N3 yCT BalLero pykoBoauTesns, MMeeT BeCbMa L0JIr0CPOoY-
Hble NOCNeACTBUS, XOTA OHa, ECTECTBEHHO, CYObeKTUBHA. YTO Xe nexuT
B OCHOBaHMWM 3TOMN CyObEKTUBHOCTN?

Yale Bcero aTo Mou (pykoBOAUTENSI) COBCTBEHHbIE YOEXAEHNS MO
noBOAyY TOro, Kak HY>XHO OTHOCUTbLCS K TOW paboTe, KOTOPYI Mbl CO-
BMECTHO (04HaKo rnof MOMM PYKOBOACTBOM) BbINOJIHAEM. HYacTU4HO
NPOSICHUTL 3TN COBCTBEHHLIE YOEXAEHNS MOMOraeT Tak Ha3biBaemas
nepsas TeopemMa gocyra lmnbepra, kotopast rmacuT: «Llenb, KOTopyto Mbl
CTaBUM, — 3TO CMNOCOOHOCTb COBEPLUNTL MAakKCMMyM BO3MOXHOIO Npu
MUHUMASbHBIX YCUTUSX M TEM CaMbIM BBICBOOOANTL BPEMS AN A0Cyra, TO
€CTb APYrux, MoXeT ObITb, 6osiee JOCTOMHbIX 3aHATUIA. CnefoBaTesnbHO,
KOMMETEHTHOCTb NoAeN aBngeTCcd GyHKUMEN TOro, YTO Mbl JOCTUTAEM
B pe3ynbTaTe HaLUUX YCUNN».

ECnn BHUMaATENbHO BYNTATLCS, TO Y PYKOBOANTENS 9Ta GOPMYNMNPOBKA,
COCTOSLWAs N3 TPEX YaCTeN, Bbi3bIBAET CEPbE3HbIN OMOLMOHASbHbIN OT-
KJIMK, MOPOXAas, KakK nokasblBaeT OrbIT, MPUMEPHO TakmMe MbICIN.

Mbicnb nepBasi: «MakCUMyM BO3MOXHOIO» — 3TO XOPOLLO Y NPaBUIIbHO.
MpusaTHO co3HaBaTb, YTO JIIOAM CKIIOHHBI PYKOBOLACTBOBATLCH MHTEPECaMU
nena. lNMpu aTom, 04HaKo, Ba&XXHO OTMETUTb, YTO «MakCUMYM BO3MOXHO-
ro» — 3T0 C NO3MLMKV UCMOSTHUTENS, @ He pykoBoamTensi. C BaLlew Xe TOUKU
3peHUNst 3TO MOXET ObITb COBCEM HE MaKCUMYM, HO Ball NOOYMHEHHbI
WMEET Ha STOT CYET APYroe MHEHNE OTHOCUTESIbHO NPOAENAHHOM PaboThl,
VMCKPEHHe cumnTasl, YTO OH caenan Bce, 4TO MOT.

Mbicsib BTOpasi: 4TO 3HAYUT «MPU MUHUMAbHbIX YCUInax»? Yecunus
[OJMKHbBI BbITb Cepbe3HbIMU, paboTa — He pa3eriedeHue. lNpaeaa, B cBoel
NOBCEOHEBHOWM, B TOM YMUC/Ee PYKOBOASLLEN, AEeATENIbHOCTU A CaM Beay
cebs MIMEHHO Tak, TO ECTb 3KOHOMJIIO CWJbl M BPeMSI. [103TOMY, HABEPHOE,
MO>HO NPU3HaTh Takoe e Npaso 1 3a NOAYNHEHHbLIMU. Beab HUKTO U3 Hac
He Oy4eT oenaTb YeTblipe yaca paboTy, KOTOPYIO MOXHO CAenaTth 3a Aga.

Mbicnb TpeTbsi: 0 KakoM gocyre naet pedb?! Tem 6onee, kakme MoryT
ObITb 601E€E [OCTONHbIE 3aHATUS, 0COOEHHO HA CTOPOHE? BNpoyem, TyT xe
NPUXOAUT MbIC/1b O TOM, YTO JOCYTI MOXHO OPraHnM30BaTh U Ha pabovyem me-
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cte. lna nopgaensaowero 60nbLLUMHCTBA pyKoBOAMTENEN 6onee OCTON-
HOr0 3aHATUSA, HeXenur cama padboTa, ObITb HE MOXET yXXe XOTs Obl MOTOMY,
4YTO OHa cbedaeT BOoJIbLUYIO YaCTb UX CYTOK, M MbIC/IW O AOCYre CBSA3aHbI
B OCHOBHOM CO CHOM, X€naTefibHO B rOPU30HTaNIbHOM MOJIOXEHUN, NO4
BKJTIO4EHHbIN TeneBn3op. C aTon YacTblo yTBepXaeHus MmnbepTa corna-
cuUTbCs TpyaHee Bcero. OgHako, NpeacTaBmB, YTO NOA AOCYrOM crieayeT
MOHUMATb CEMBIO, AETEN, AO0M, C3TUM, MOXaNYn, MOXHO CMUPUTBLCS, XOTH
M HE A0 KOHLA.

B uenom MoXHo ckasatb, 4To Teopema lnbepTta — Xxopoluee OCHOBaHME
0151 NPOSICHEHUS N OLLEHKM COOCTBEHHOW yrpaBaeH4YeCckom napagurmel. Y
3TON TEOPEMbI €CTb HE BMNOJIHE O4YEBUAHbLIE CIEACTBUS, C KOTOPbIMM TOXE
nPUOETCS COrMacuTbCs, eCiin YnTaTesb CorlaceH C caMon TEOPEMOW.
W BaxHeriliee N3 aTux CnegcTeuin OTBET Ha BOMNPOC: «HTO NoowpsaTb B
[eAaTenbHOCTUN NMOYNHEHHbIX?»

MmnoepT BBOOAUT NOHATUE KOMMNETEHTHOCTU, KOTOPYIO OnpenenseT Kak
oyHkumio K=1 (P /Y), roe P — peaynetat, aY — ycunus no ero JOCTuxe-
HMIO (B TOM YKMCrie 3aTpavyeHHoe Bpems). lNMpoLue roBopst, KOMNETEHTHOCTb
yenoBeka TeM BbiLLe, YEM BOee BbICOKOro pe3ynbraTa OH JOCTUraeT u
4eM MEeHbLLIE YCUNUI (M BPEMEHW) OH 3aTpaYMBaeT Ha 3TO. ITO NpeacTaB-
NSeTCca pa3yMHbIM, MOCKOJIbKY Ha NepBbI B3rNS4 HE O4eHb 3aTparmBaeTt
NMOBCEOHEBHYIO AEATENBHOCTb Kak pykoBoanTens. OgHako, Kak BbICHMN-
NOCb, BCE He Tak NpoCTo.

MpenctaBum cebe cntyaumio. A aan oaMHakoBble 3a4aHNs ABYM pa3HbIM
mogam B 15.30. OguiH cnpaBuics ¢ 3TMM 3a 4ac 1, 0cBOOOANB BpeEMS ANIS
Jocyra, oTnpaBuics No CBOUM aenam. 1pyron y MeHs Ha rnasax YecTHO,
[0 N3HEMOXeHUS paboTan 0 KoHLa paboyero AHs 1 aaxe ywern c paboThbl
Nno3e 00bl4HOr0. KTo N3 aTnX ABOMX OyaeT Muiee cepauy pykoBoanTens?
Koro Bbl nogaepxunTe, NnoxBananTe, NULLIHWI pa3 ynblibHeTecb? YTobObl OT-
BETUTb HA 3TOT BOMNPOC, PYKOBOAMUTESb, KAXKETCS, AO/MKEH CHaYana peLmnTb
CEPbE3HYIO 1 SMOUMVOHANIbHO OYEHb HEMPOCTYIO 3a4a4y, @ UMEHHO, YTO
noaaepXmeBaTtb: yeunus nnu pesynstat? Koro oTMeTuTb: TOro, KTo IErko
[an HyXHbI pe3ynbTart, 3aTpaTMB Ha 3TO A0 00MAHOro Masno yCunun,
WA TOro, KTO JOCTUI TOrO Xe pesaysbraTta, 3aTpaThB Ha 9TO 3HAYNTESNbHO
©onblle BPEMEHUN U CUI1, MPOSIBUB OPOCAlOLLYIOCH B rNa3a NnpeaaHHOCTb
opraHnsaummn 1 NosINbHOCTbL?

Mo MnbepTy, KOHEYHO, KOMNETEeHTHee NepPBblii, a NMOTOMY UMEHHO OH
[OCTOVH BCSAYECKUX MOXBan U Harpag, HO cepauy He npukaxewsb. Mpu
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3TOM BaXHO MOHUMATb, YTO BTOPO HEKOMMNETEHTEH UMEHHO B 3TOM KOH-
KpeTHOM Jene, a He BooOLle. B MHbIX BONpocax OH MOXET ObITb BNOJIHE
KBanndunumpoBaHHbIM crieunanuctom. OH (BTOPO) OCTaeTCcs B NaMsaTH,
Nno BCE BEPOSATHOCTU, UMEHHO O HEM S BCMTIOMHIO, KOraa B KakoM-nmbo
BbICTYMJIEHNU MHE HYXXEH ByAeT NONOXUTENbHbIN MPUMEpP AESTENBHOCTN
Ha 6naro opraHm3aumm, UMeHHO eMy yNblIOHYCb NPU BCTPeYe, BCMOMHUB
COBMECTHble No3aHue 6aeHns v np.

Bernbin B3rnsaa Ha cuctemMbl GOpMasibHOro v HeopMasibHOro NooLLpe-
HUS1, B 06pasoBaTesibHbIX (M He TOJIbKO) OpraHM3aumsix roBOPUT O TOM, YTO
BOO0bLUMHCTBO 3TUX CUCTEM HarnpaseHO Ha NOAAEPXKY YCUNWIA, TO eCTb
Ha NO4OEPXKY HEKOMMETEHTHOCTU, YBbI.

B peanbHOCTM BO3HMKAET elle OAMH BOMPOC: YTO AenaTtb C TeM, KO-
Topbli coenan paboTty ObicTpee? Harpy3uTb ero gononHutensHo? C
€ro, NOA4YNHEHHOr0, TOYKMN 3PEHUS, TAKOW Luar BroJSIHE COOTBETCTBYET
NO3YyHry «MHnumaTtrea Hakasdyema». Ecnu 9 oononHuUTenbHon paboTtomn
3aHMMalo TO BpeMsi, KOToOpoe OH ocBoGoaAVN Ons CBOUX Aen (KoTopble
MOXHO JenaTb 1 Ha paboyeM MeCTe), YEM U KakK S 9TO EMY KOMIEHCU-
pyto? KoMneTeHTHble Nioaun, Hanpumep, XOpoLlo pearvpyrloT Ha npu-
3HaHMe JOoCTMXeHnin. KoHevyHo, Hennoxo 6bl MCNonb30oBaTb MaTtepu-
anbHOEe CTUMYNMPOBAHME, HO TYT YXXe naska O ABYX KOHUAX: €CNU ero
BCE BPEMS NOOLWPATb MaTtepuasnbHo, To ByaeT nn oH paboTaTtb, ecnu
He nony4uT aeHer? lNpakTuka roBopuT, YTO PErynsapHoe MatepunanbHoe
BO3HarpaxaeHne 3a A0CTMXKEHNS NOOMEHSET BHYTPEHHIOI MOTUBALMIO
Ha BHELLUHIOHO.

Jlioon, KoTopble HE NOAYMNHAKOTCA NepBol Teopeme T. [MnbepTa, Tpe-
OyloT 0coboro BHUMaHKUA. Kak Bce e OTHOCUTLCS K TeM, OJ1 KOro pa-
©60Ta — OCHOBHOW W €QUHCTBEHHbIN CMBICST XXM3HW 1 OCYr — 3TO BCe Ta
Xe paboTa? TyT, BOBMOXHO, YMECTHa oHa aHanorus. Bo Bpems Btopoi
MWPOBOW BOMHbI CAMbIMU XWU3HECNOCOOHbLIMU CyAamm Oblnv TaHKEPbI, X
XXMBYYECTb ONpenensinack CamMon KOHCTPYKLMEN (OHU Oblin pasaeneHsl
Ha 60JIbLLIOE KONNMYECTBO BOAOHENPOHMLAEMbIX OTCEKOB). B oTnnyne ot
Cy[0B MHOIO TUNa, HE pa3fesieHHbIX Ha NOA00OHbIE OTCEKM, KOTOPLIE CPa3y
LM KO OHY, TAHKEPbI rOPEan, HO OCTaBannCb Ha NNaBy HEAENAMU, Aaxe
nocne nonagaHns HeCKoNbKUX Topnen. Tenepb NnpeacTtasbTe cebe veno-
BEKa, BECb CMbICJ1 XXM3HW KOTOPOro B paboTe. ITo kak CyHO, CocTosILLEee
M3 0QHOro oTceka. Het BpeMmeHu ong npysen, otoasuHyTa CEMbS U Mp.
[na Takoro yenoeeka Heyaayva Ha paboTe — XU3HEHHas Tpareausl, Beab
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3TO BCE, YTO OH MMEeET 1 MobuT. PykoBoaMTENb OKa3blBAETCS B TPYAHOMN
CUTyaLnKn, eCv TakoM YeN0BEK TEPNUT CEPbE3HYIO Heyaauy.

MHe KaxeTcsi, YTO CYLLLECTBYET HEKOTOPbI MU®, Ha YPOBHE 0ObIAEHHOMO
HeynpaeB/IEHYECKOro CO3HaHWS, 4TO 4eM BosbLLEe B OPraHn3aLmm loaen,
OTAAKOLLMX BCE CUMbI M BpeMS paboTe, HE MMEIoLMX AoCcYra, TEM Jyydlle.
OpHako ans npogdecCMoHanbHOro PykoBOAUTENSA NPUHUMATL YTO-TMB0
Ha Bepy, 6€3 OLLeHKN He CTOWT.

Ecnu 310 MeeT BpeMeHHbIh xapakTep, TO 3T, 6€3yC/IOBHO, Ha NOJ1b3y
[eny Bceraga, a BOT eC/i MOCTOSAHHO, TO BO3HMKAET yrpo3a. Beab Takomy
yesloBeKy BCeraa HyXeH ycnex, TpebyeTcs NOCTOsiHHAsi BbICOKas caMo-
OLeHKa, a ycnex, kak U3BeCTHO, C/ly4aeTCs He BCeraa, Aa U caMmooLeHKa
Bellb xpynkad. B aTomM cnyyae Ha pykoBOAMTENS JIOXUTCHA OrpPOMHas
OTBETCTBEHHOCTb 3a o6ecnevyeHne NOCTOSIHHOrO ycrnexa u BocTpe-
60BaHHOCTM TaKOro COTPYAHMKA, HO CO BPEMEHEM MOXET OKa3aTbCH,
4YTO 9TO CTAHOBUTCS BCE TPyAHEE, a TaM, MAAULLb, YXe YeI0BEKY nopa
BbIXOAWTb Ha NeHcuio. Ketatu, noam aToro Tuna ocobeHHo 601e3HEHHO
nepexnealT OKOHYaHME TPyOoBOM AeaTenbHOCTM. OgHako XBaTuT O
rPYCTHOM.

Y710 BOOGLLE NOMOraeT yBeIMYMTb COOTHOLLIEHMNE «pPe3yNbTaT — YCU-
nma»? Bo-nepBblx, TEXHONOMMM, NO3BONSIOLWME AETANBHO NpopaboTaTb
nocnenoBaTeNlbHOCTb CTaHAAPTHbIX AencTeuii. OHU 1 cOo3aalnTca ang
TOro, 4To6bl YMEHbLUATb YCUnus, ctabmnnnampoBaTtb 4OCTUraeMbIE pe-
3ynbTaTbl. Bo-BTOpPbIX, CMCTEMA yNpaBAeHUs, KOTopas A0JXHa ObiTb
OPUEHTUPOBAHA Ha pauVoOHaNM3aumto YCUni, B-TpeTbUx, HEOOXOANMbIE
pecypchbl (MaTtepuansl, UHGOPMaLMS, BpeEMS 1 Np.).

K TOMy € CTaHOBUTCS MOHATHBLIM, YTO Jier4e BCEro NnoBbILLaTbh KOMMNe-
TEHTHOCTb Y HU3KOKBaNIMPULMPOBAHHbIX KAAPOB. 34ECh Nt00ble yCHans
no oby4eHmnto BbICTPO OKYNATCS PE3KUM YIydLLIEHNEM pe3ynbTaTta npu
OOHOBPEMEHHOM COKpPALLEHMN YyCUNUA. YTO Xe KacaeTcsa NOBbILLEHNS
KOMMETEHTHOCTU ONbITHBIX JIIVAEN, TO 3Ta NpobnemMa peLlaeTca ropas3ao
TpyoHee.

OnbITHbIE NIOOM HE OKa3blBAOT CEPbLE3HOro CONPOTUBAEHUS NPU
MOMNbITKE PYKOBOAUTENSA NMOBbLICUTb UX KBanndukaumio, ecnm 3170 pas-
BMBAET YXe MMeKoLLMECs Yy HUX HaBblkn. B TomM cnydae, ecnu npouecc
NoBbILLEeHUA KBannudumnkauum HanpasneH Ha GOPMUPOBaAHME HOBbIX,
paHee OTCYTCTBOBaBLUMX HABbIKOB, PUCK COMPOTUBNEHNSA OYEHb BENNK
1 OHO ObIBAET OYEHb CUJIbHBIM.
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Mouemy? [1na onbITHOMO YeNI0BEKa XxapakTepHa AOCTAaTOYHO BbICOKas ca-
MooueHKa. Nockonbky B Havane GopmMmnpoBaHns HOBOIro HaBblka YENOBEK
He MOXET ObITb Tak Xe YCreLleH, Kak B pamMKax TPaANLMOHHbIX AJ1S HEro
dopM n metToaoB paboTbl, TO cCAMOOLIEHKA OKa3blBaeTCs Mo, yrpo3on,
HMKOMY HE XO4EeTCS (a ONbITHOMY YeNI0BEKY OCOOEHHO) AEMOHCTPUPOBATL
HenocTaTKu CBOeN kBanudmkaymn.

Takum 06pa3om, cnocoOOM MOBLILLEHWS KOMMETEHTHOCTU SABJISETCS
yhnydllieHme pesynbTaTa Unm CHUXEHNe 3aTtpaTt Ha ero oCTUXeHue 1Moo
TO N ApYyroe O4HOBPEMEHHO. Tak 4TO Xe nosyvyaeTtca? BbixoanTt, ecnm
Mbl MOOLLPSAEM YCUNUS, Mbl NOAOEPXNBAEM HEKOMMETEHTHOCTL? A ecnu
Mbl MOOLLPSEM TOILKO Pe3ysbTaT, TO eCTb He obpallaeM BHMMaHME Ha
3aTpavyeHHble ycunus, To Hawa CMCTeMa OLUEHKM HEMNOJIHA, HE CBA3aHa,
no MHeHwuio MnbepTa, C KOMNETEHTHOCTLIO M NPOMECCUOHANTM3MOM CO-
TPpyOHMKa.

C 9TM MHEHMEM MOXHO, KOHEYHO, He cornawlaTbCs, OAHAKo cneayeT
NPU3HaTh, YTO OHO AAET NULLY AJ19 Pa3MbILLIEHWIA, BO BCSIKOM Clyyae, 3Tu
pPa3MblLLIEHNS HECKOJIbKO MPOSICHAIOT COOCTBEHHYIO YrpaB/ieHYECKYO
napagmrmy.

BbiBOAbI
¢ B Hawem CoO3HaHum OOMUNHNPYET Kakoe-TO O4HO npeancrtaBieHne
O NOAYNHEHHOM, Ha OCHOBaAHMM KOTOPOIro Mbl BbiICTpanBaeMm JIOrnMKy
yNpaB/IEHYECKNX OENCTBUN, BbIBMPAEM MHCTPYMEHTHI BO3OEN-
CTBUA.
¢ OTO NpeAcTaBNEHNE HYXOAETCH B HENPEPbLIBHOM pednekcum, 4to
nomMoraeT COBEepLUEHCTBOBATb yrnpaBieHYEeCKyto napagurmy.
e KpaiiHe BbiCOKasl LLeHTpaums negaroroB Ha paboyem npouecce,
MOXET ObITb MONE3Ha B TAKTUHECKOM M1aHe, HO ABASIETCS NPOBIEMHON
B CTpaTerm4eCckom.
e KOMNETEeHTHOCTb onpepenaeTcd He TOJIbKO pe3ysibTataMn, HO U
obbemom yCI/IﬂI/II7IZ 4eM MeHbLUe 3aTpaThbl Ha BbINOJIHEHWE 3aaHUNA,
TEM KOMMNETEHTHEE COTPYOHMK.
¢ TpyaHee BCero NoBbILLATbL KOMNETEHTHOCTb OMbITHOrO COTPYAHMKA.
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HoBauuu B opraHn3auum
U NPOTMBOAENCTBUE NepcoHana

aK YXK CIIOXWUIIOCb, YTO Mbl XXMBEM B 3M0OXy ObICTPbIX Nepe-
MEH U MPUXOOUTCS OTHOCUTBLCS K 9TOMY KakK K AAHHOCTMU.
HpaBnTCcHa HaMm 3TO UM HET, HO N3MEHEHUS, NX UHUMALNSA
CerogHs — OCHOBHOW MHBAPUWaHT LEATENbHOCTUN PYKOBOAUTENS,
1 NO3TOMY NMONPOByeM OTHOCUTLCH K HUM Kak K 0ObEeKTUBHOMY
ynpasnieH4eckoMy hakTy, YCI0BUIO HaLLEero CyLLLeCTBOBaHMS.
Mpouncxoasaumx BOKpYr nepeMeH MOXeET OblTb AOCTATOYHO
MHOr0. HO YKJIOHUTBCH OT HUX BOSMOXHO Aasfieko He Bcerga. Hy
4yTO C 3TUM nogenaews! XoTa cnenyeT UMeTb B BUAY TOT akT,
YTO Yy YesloBEKA OrPaHNYEHHbIN Pecypc NpMcnocobneHmns K
n3meHeHunsaM. MiHadye roBops, B ONpeaeneHHbI NMPoMEXYTOK
BPEMEHU Mbl B COCTOSAHUN 3PPEKTUBHO NPUCNOCOOUTHLCS
K OrpaHN4eHHOMY KONMYeCTBY n3MeHeHuin. [Ing neparora
3P DEKTUBHO NPMCNOCOOUTLCA 03HAYaeT, YTO OH NPUHUMAET
NpeaoXeHHoe U3MEHEHVE N HaXOAUT CBOIO CTpaTeruio noee-
[EeHns B HOBbIX 06cTOosTENbCTBAX. [1poLecc aToT HEGLICTPbLIN U
VIMEET CBOU OCOBEHHOCTU, HA KOTOPbIX Mbl €LLI€ OCTAHOBUMCS.
Ecnn aTux nameHeHmin 60sbLuUe, YHEM Mbl MOXEM «[EPEBAPUTL>,
TO Mbl HAQYMHAEM UFHOPMPOBATL UX, NPOAOIXas paboTaThb Tak,
Kak 9To Aenanu paHblue. B kayecTBe 3almMTHOM peakuumn, Kak
npasunIo, B 3TOM C/ly4ae Ha4MHaeT pa3BmMBaTbCs NPOLLECC UMUN-
Tauum OesaTesibHOCTU, B HaCTHOCTU Ha YPOBHE NEKCUKMN, Koraa
Mbl UCMNOJIb3YEM HOBbIE C/I0BA OJ19 ONUCAHUA TPaaULMOHHOM
LeAaTesIbHOCTH.
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KoHe4yHOo, cnocobHOCTbL NpucnocabnmBaTbCs, aaanTMpoBaTbCs y pas-
HbIX JIIOOE HEOAMHAKOBAs: Y KOro-TO BhILLE, Y KOFO-TO HMXE, HO Npeaen
€eCTb Yy Kaxaoro. TyT BCe 3aBUCUT OT TUNa NUSMEHEHWIA.

[nsa Toro 4tobbl opraHmM3aums ycTonumeo u a@PeKTUBHO pasBmBanach
B YCJIOBUSIX BHELLUHEN HECTAOUNLHOCTU (BbICOKOrO TemMna 1 60JbLION
4acTOTbl MpenaraeMblx NEPEMEH), HEOBX0AMMbI MOCTOSIHHbIE OPraHu-
3aUVIOHHbBIE N3MEHEHNS, aAEKBATHbBIE MPOMNCXOOSALLEMY B OKPYXAIOLLEN
cpepe. B aTom cnyvae BO3HMKAET 30Ha pucka. Ecnu nameHeHuns penku,
TO OpraHu3aumMmn yrpoxaeT cTarHauus, a eCnm OHWU CAINLWLKOM YacTbl, TO Y
Hee pa3BMBAETCS HECMOCOOHOCTb KOHUEHTPUPOBATb BHMMaHWe, Koraa,
He 3aKOHYUB, HE BHEAPWVB OKOHYATENbHO OOHO, OpraHM3auuvs XxBaTtaeTcs
3a gpyroe. (Y oeten ato HadbiBaeTcs HKB v cerogHsa siBnsetcsa gocra-
TOYHO pPacnpoCTPaHEHHbIM AMArHO30M.) OTOMY HEMAJIO CNOCOBCTBYET
TO, YTO MOXHO HasBaTb NapaHoMaaNbHbIMW BOIHAMW, KOTOPbLIE HaKa-
ThIBAOTCA HA OpraHM3aumio U3BHe. NprUMepoM Takmx napaHonaaabHbIX
BOJIH MHOXECTBO: 3TO 1 UAes, 4To cpeaHee oO6pazoBaHMe — 3TO PbIHOK,
a obpasoBaHMe — ycnyra; aTo 1 300poBbecbepexerHne, paboTta ¢ oga-
PEHHBLIMU, JIMYHOCTHO OPUEHTUPOBAHHOE OOYYEHME N MHOXECTBO YEro
ewe. lNMpn 3TOM 9 COBCEM HE YyTBEPXAAID, 4TO 3TO nnoxue maen. Ho
OHW cnenylT C HenpuemaeMo O0bLLION 4acTOTOW 1 He OblBalOT NPO-
paboTaHbl HM B peanusauum, HKU B NocneacTBusax. VMIHTepHeT BblgaeT
chepyowee onpepeneHue: «flapaHonsa — ncuxm4eckoe HapylleHue,
XapakTepuayoLleecsa rnoao3puTeNIbHOCTbIO U XOPOLLIO 0OOCHOBAHHOWM
CUCTEMOW CBEPXLEHHBIX NAeN, NpuobpeTaloLmx NpU YPEe3IMEPHON Bbl-
paxXeHHOCTU xapakTep bpena. d1a cucrtema 0ObIYHO HE MEHSAETCS; OHa
Oblna Obl COBEPLUEHHO JIOrMYHa, ecnn Obl UCXOOHbIE MaTONOrM4yeckne
naen obinm 6bl NPaBUIbHbI». OTO, KOHEYHO, U3 06N1aCTM MeauLUUHbI, HO
opraHusauum «bonetoT» Tak Xe, Kak 1 noaun.

TeMn n3MeHeHWn, npegnaraemslii CUCTEME UK OpraHusaunmn, Kpu-
TUYECKM BaXHbli napamMmeTp. Yepega nMHHOBaUMN, MHULMUMPOBAHHAA
WNCKPEHHUM CTPEMJIEHNEM PYKOBOACTBA OLICTPO M PaAMKaNIbHO PELLMTD
npo6ieMbl CUCTEMbI 06Pa30BaHNS NN KOHKPETHOM OpraHn3aunmn, MoxeT
NPMBECTU K yTpaTe CMbICJ/IOB B NeAarormieckon aesatenbHocTn. Booobule,
XenaHue ObICTPO PELLNTb Kakmne-nmbo npobnemMsl B 06pa3oBaHnM OOHO
13 MaBHbIX NPENATCTBUIM Ha NyTK UX pelleHus. [a, ecTb pa3paboTinkm
pedopm (CTaHOaPTOB, coaepxaHus, GUHaHCMPOBaHUA 1 MpP.), OHX JOJTO
M My4UTENBHO NPOXOANAN NYTb OT MAEWN 0,0 NPOrpaMm peannsauym. 1ot
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MyTb COCTOST U3 Pa3MbILLJIEHUIA, OOCYXAEHWUIA, NOMCKaA aNnbTepHaTUB, UX
oTbopa u T.4. Ha 310 MoryT yxoouTb gaxe rogpl (nocnegHue ctaHaapThbl,
Hanpumep). U BOT, HakoHeL, UTOroBbIM JOKYMEHT, B KOTOPOM Kaxaoe
CNOBO A1 €ro cospatenen HanosiHeHO CMbIC/IOM. OQHAKO C Yero Mbl
B34/1M, YTO ANSA TOro, 4Tobbl peann3oBaTb U3MEHEHME, A0CTAaTOYHO
06BbACHUTL yHacTHUKaM ByayLIVX MPOLLECCOB CMbICA OyAyLMX N3MeHe-
HUIN? OObsAICHEHME He peluaeT npobsiemMbl BKIIIOYEHHOCTU, peasibHoro,
HEe MMMUTALMOHHOIO y4acTus. Becb MMpoBoOM onbiT 06pa3oBaTesibHbIX
pedopM rapaHTUPYET, 4TO 3TOF0 HEAOCTATOHHO. TeM, KOMY NpUAETCs pe-
aN130BbIBaTb NUBMEHEHME, HEOOXOAMMO A0CTAaTOYHO O0SbLIOE BPEMS HA
TO, 4TOObI NPUAATH CBOW CMbIC/ NPEACTOAWMM AENCTBUSAM. N BpEMEHN
Ha 3TO HY>XXHO He MeHbLLe, YHeM UHULMATOPaM, 1 NpoLLeaypbl BblpaboTkm
HOBbIX CMbICNIOB OyAyT COBCEM HE MpoLle, YeM Yy pa3paboTymkoB. Mpu
3TOM HOBbIE CMbIC/bI OyAyT Y4NTbIBATb peasibHble YCNOBUS OEATENb-
HOCTW. TONBbKO TOrAa MOXHO rOBOPUTb O BEPOSITHOCTU MHTErpauumn ne-
jarora B peasibHbIl npouecc nameHenud. Npueeny umtarty: «<HUKTO He
MOXET pa3peLLnTb KPU3NC PpeENHTErpauumn 3a 4pyroro Yenoeeka. Jltob6as
nonbITKa NPeaoTBpaTnUTb KOHMINKT, CROP, NPOTECT 3a CHET paLMOHab-
HOrO MIAaHNPOBAaHUS ByAEeT HEYCMNELLHON: KakMMm Obl Pa3yMHbIMW HAM HU
Kasanucb npeajiaraemble U3MEHEHUS, NPOLECC X peann3auum OomxeH
[0nyckaTtb BO3MOXHOCTb BbIX04a MMNYJIbCOB nX HenpusaTtua. Koraa e, y
KOro eCTb B/1IaCTb MaHUNyANPOBaTb U3MEHEHNAMU, OENCTBYIOT Tak, Kak
OYATO MM HYXHO TOJIbKO OOBSACHATh, 1 B CNy4Yae eC/iv X 06bSICHEHME He
npUHMMaeTCs, a ONNO3uLUUs BOCMPUHUMAETCS UMW KakK HEBEXECTBO Y
npenpaccynku, To OHU NPOSBASIIOT NOJSIHOE HEYBaXEHUE K CMbICITY XU3HU
npyrux nogein. 3to oObACHSETCS TeM, YTO pedopMaTopbl yxe Npucno-
COOUMM JaHHblIE UBMEHEHUS K CBOUM LIESIIM U B TEYEHNE MECSILEB NN
neT aHann3a n gebatos BbipaboTanu GopMyIMPOBKN, MMEIOLLME CMbICH
Onsa Hux. Ecnav oHn He gatoT apyrMmM BO3MOXHOCTb CAenaThb TO Xe, TO OHU
ob6pawalnTcs C HUMU, Kak C MapUOHETKaMM, KOTOPbIX OHU NPUBOAOSAT B
OBKEHME CBOMMM KOHLLeNUusamMm»*. MHe Hevero Kk aToMmy Jo6aBuTb, 3a
WCKJIIOYEHVNEM OYEBULHOIO: HEXENAHNE ObITb MAPUOHETKON, OOBEKTOM
MaHUNYN[aLUNn 9BAFETCS YaCTbiM UCTOYHMKOM COMPOTUBIIEHUE.

OpHako BepHeMCS K ynpaBneHuto. OCHOBHbIMW NPUYMHAMMK OpPraHm-
3aUMNOHHbIX U3MEHEHNI MOTyT OblTb HOBblE TPEOOBaHMS BbILLECTOSLLNX

* P. Marris. «Loss and change», Institute of Community Studies, 1974.
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opraHm3saumuii, nameHeHmne TpedboBaHU K KBanndukaLuum nepcoHana,
M3MeHeHKe NoTpebHOoCTeN poauTenei n aeTen, MHMuUMaTnBa pykoBoau-
Tensd, Moga, B KOHUE KOHLOB. OrpaHnyrm Noka Hawe pacCMOTPEHME U3-
MEHEHNSAMMN B PYKOBOANMbIX HAMUW OpraHn3aumsx, To eCTb UISMEHEHUSAMU
BO BHYTPEHHEN cpeae opraHn3aumn.

OpraHnsauyioHHbIE UBMEHEHUS MOTYT 3aTparneaTb CTPYKTYPY, METOAbI
yrpaBJieHns, pa3geneHme Tpyaa B opraHm3aumm uin ero HTerpaumio,
NOBEAEHYECKYIO KYNLTYPY U np. [Mpu 3TOM OHM (M3MEHEHNHA) MOTYT NPO-
XOANTb Ha PA3/INYHbIX YPOBHSAX: NHANBMAYANBHOM UM rpynnoBoMm, pop-
MasibHOM UM HeOpPManbHOM.

OpraHnsaumoHHble UBMEHEHUS HaCTO NMPUBOOAT K TPYAHO Npeackasy-
€MbIM peakumsaM COTPYLAHUKOB. XOTA UMEHHO OT UX OTHOLUEHUS (y4acTusa
nnm caboTtaxa, MOXHO ckasaTb Nomsirde — HeJoCTaTOYHOM BOBJIEYEH-
HOCTWN B AEATENbHOCTb) U 3aBUCUT YCMNELHOCTb BHEAPEHUSA NtobOoro
M3MEHEHNS. YCTOMYMBOE HEraTMBHOE OTHOLLEHWNE KOJIJIEKTUBOB, MPynn
M OTOENbHbIX NI0OEN K NBMEHEHUAM (KTO-TO, NpaBaa, npegnoymTtaeT
TEPMUH «MHHOBALMW») 3TO, KaK Npaswuso, CNeacTBmne yrnpaBsieHYeCKNUX
OLLIMBOK Pa3HOro YPOBHS.

BHeapeHmne nameHeHnin nopon HaTankKMBaeTCs Ha CUTbHOE, YacTo He-
OCO3HaHHOE COoNpOTUBIEHNE NEePCOHana, NPeoaoIeEHNE KOTOPOIrO MOXHO
paccmaTpuBaTb Kak OCHOBHYIO YaCTb YNPaBAeH4YEeCKON OEATENBHOCTU U,
€CJIM rOBOPMUTb YECTHO, €4Ba Jin He MaBHYIO NPUYNHY NOSIBIEHUS 3TOMN
KHUMN. DTO NONOXEHNE HYXAAETCS B CNELNASIbBHOM MOSCHEHUN.

MHe B Havane ynpaBneH4YeCckom Kapbepbl NPULLIIOCH CTONIKHYTLCS C NPO-
61emMoi conpoTUBEHNS NepcoHana. EcTecTBeHHas Tara HQ4MHaIOLLLEro
pykoBOAMTENS K MHHOBALMSAM, KOTOpPbIe 3aTparmBann Obl Bce cdepbl
LEeATEeNIbHOCTM OpraHn3aunm, 1 CB3aHHbIE C 3TUM Heyaa4m (MOJHbIE Ui
YaCTU4YHbIE) MPUBENN MEHS K HEKOTOPbLIM BaXXHbLIM BbIBOAAM.

1. ECTb opraHusaumoHHble NPOLUECChl, HA30BEM NX 6GA30BbLIMU, KOTO-
pble 9BAFI0TCA KpariHe YCTONYMBLIMU, KOHCEPBATUBHBLIMU, 1 MEHATb NX
HY>XHO Kak MOXHO pexe. [paBunbHee gaxe ckasaTb, 4TO 3TU NPOLLECCHI
MPOCTO HE MOTYT MEHATBLCS YaCcTO N MHTEHCMBHO. B 4aHHOM KOHTEKCTE
«HEe MOryT» O3HA4YaeT, YTO NpPu MOMbITKE peannsaunm 3TUX N3MEHEHUN
noTpelbylTCA CTONb 3HAYUTENbHbIE YCUNUA, HanpumMep B obnactu
noggepXxaHns MoTuBaumMm NepcoHana, YTo OHW CTaHYT HEenoCuJibHbI-
MW Ons HUUMaTopa n3meHeHnin. B obpasoBaTesibHbIX OpraHM3aumsax
K 6a30BbIM U3MEHEHUAM OTHOCUTCS, HanpumMmep, Npouecc npenoaa-
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BaHusl, ero dGopmbl U MeToabl. TOT dakT, 4To 3a nocnegHee 20-neTme
HaMMeHbLLUMM 006Pa30M U3MEHUNCSH UMEHHO YPOK, ABASETCS HarMAAHbIM
NPMMEPOM TOro, HACKOJIbKO MEOJIEHHO U TPYOHO MeHSTCS 6a30Bble
npoLecchl.

CyLLecTBYIOT Fpynnbi iloaen (YaLle 310 negarorm ¢ 60/bLLMM CTaXeM),
Ype3BbIYANHO YCMELLHbIX B Peanm3aunn KOHCEPBATUBHbBIX MPOLLECCOB;
9P DEKTMBHOCTb UX AEATENBHOCTY PE3KO NaaaeT npu S3HAYUTENbHbIX N3-
MEHEHUAX B PaMKax STUX NPOLLECCOB.

2. EcTb Tak Ha3blBaeMble obecneynBatoLLme NpoLecchbl, KOTOPbIE MOTYT
ObITb O4€Hb AMHAMUYHBLIMU. VX LEeNnblo ABNSETCs NnoBbilleHne addek-
TUBHOCTU N YCMELIHOCTU 6a30BbiX NpoueccoB. K HAM MOXHO OTHECTU
ynpasneH4Yeckune npoLeccsl. B opraHmsauum Bcerga CyLeCcTBYIOT rpynnbl
NIOAEN, YCNELLHbIX UMEHHO B X peanmaauunm (06bl4HO 3T BbiBatoT 6onee
MOJSiodble Halu Konnern), adpekTUBHOCTb AEATENbHOCTM KOTOPbIX, Ha-
060pOT, yMEHbLLAETCS N0 Mepe 0CnabneHns HOBU3HBI.

MepBas rpynna, K KOTOPOW, KaXeTcs, OTHOCUTCS OONbLLUMHCTBO Negaro-
roB, NJI0Xo cebsl HyBCTBYET B YCJIOBUAX HEMPEPbLIBHBIX U3MEHEHUI, NPO-
XOOSLLMX JOCTATOYHO BbICTPO, a BTOPas (MX YACAEHHOCTb 3HAYUTENIbHO
MEHbLLE) — B YCJIOBUSIX BLICOKOW CTaOUNbHOCTUN AEATENbHOCTM.

O6e aTK KaTeropum COTPyOHMKOB Dbl NpeacTaBfieHbl B TEX opra-
HU3aUUsX, KOTOPbIMUA MHE MPULLAOCE PyKOBOAUTL. ONbIT nokasas, 4yto
M3MEHEHNS HE AOJKHbI 3aTparmBaTb BCex. OHU JOMXKHbI HAYMHATLCS B
rpynne, KoTopas MnosIoKMUTENIbHO OTHOCUTCS K HUM. Llenb paboTbl aTomn
rpynnbl — JOBECTUN N3MEHEHME 00 YPOBHS TEXHOOMMN, TO ECTb pa3pa-
60TaTb HOBLIV aNrOPUTM AEATENBHOCTU 1M ONPOo60oBaTh ero. TobKo nocne
3TOro roToBble, AeTanbHO pa3paboTaHHbIe aNropPUTMbI NEPEAAOTCS KOH-
CepBaTUBHOM rpynne A UCMO/Ib30BaHMS. ITO OYEHb BAXHbIA MOMEHT,
€CNU BCMOMHUTb Hallly KPamHio HeNtoOOBb K HEONPEeAEeNeHHOCTH, YTO
obcyxxpanoch paHee.

KoHcepBaTmBHas rpynna nrpaeT 04eHb BaxkHyto ponb. OHa nepesBoant
WHHOBaLMIO B Tpaguuunio. Ho aToT nepeBopn TpebyeT 3HAYUTENBHOIO
M OOCTATOYHO ONUTENLHOIO AABMEHUS HA rPynny, a Takxke Noamsep XKu
3TOro npouecca. MIameHeHne MOXHO cumMTaTb BHEOPEHHBLIM TOrAa, koraa
yoaeTcs AobuTbCH ero BHeAPEHNS B OeATENBHOCTb UMEHHO 3TON rpynnbl.
Camo no cebe ycrnelwHoe okoH4aHue paboTbl rpynbl, pa3pabaTbiBatoLeil
M3MEHEHNE, HE 03HAYaET ero yCrnewHoro BHegpeHna. He nposeneHHoe
[0 TEXHOJIOMMN U LUMPOKOro BHEAPEHNSI UBMEHEHME YAaCTO 3aTyxaeT.
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31K, B TEOPETUYECKOM CMbIC/E AOBOJIbHO TPUBUATbHBIE, COODPaXEHUS
Ha MpakTMKe OKa3aJIMCb BECbMA MONE3HbIMU, 3HAYUTEIbHO YMEHbLUVB
YCWUAns No BHEOPEHMIO HOBOBBEAEHMIA.

Mpwn aToM 0BHapYXMNoch crneaytoulee. Jlioan, OpMeHTUPOBaHHbIE HA
TpagMumMm N MHHOBAUMK, NMO-Pa3HOMY AEeNalT Kapbepy (Noa, CNOBOM
«Kapbepa» 51 B JAaHHOM KOHTEKCTE MOHMMAl0 He TOJIbKO MPOABMXKEHNE
Mo Mepapxmyeckon NecTHMUE, HO 1 3aBOEBaHME NPU3HAHUS U aBTOPU-
TeTa).

B rpynne, OpMeHTMpOBaHHOM Ha Tpaguumn, npusaHaHmne npodeccu-
OHanuama NpuxoamT C OMNbITOM U CTaXeM. DTOT ANUTENbHbLIN NPOLLECC
nopown He yooBneTBopsaeT 6onee MoONoAyo YacTb KOJINEKTUBA, KOTOPOW
TOXe Xo4eTcs NPodPEeCCNOHANbHONO NMPU3HAHUS, HO OHU HE XenaioT
TaK OONro «CTOATb B o4epean». B 3TOM HET HMYEro CTpawHoro, ecnm B
opraHusaunm ons Takux aLaen ToXe eCTb KapbepHblE BOSMOXHOCTH,
B 4YaCTHOCTM HaNMumne CTPYKTYp, OTBEYAIOLLMX 32 pa3paboTKy HOBbIX AEN
M NOAroTOBKY K UX BHeApeHuto. Takne nioan Handonee 0XOTHO MEHSIOT
Kapbepy npodeccnoHana-y4nuTens Ha ynpasieHYeCKyI0 Kapbepy, Hanpu-
Mep opraHmaartopa nnu pykoBoguTens npoekTa. Ho aaxe B Takmx rpynnax
Noaen NpennoxeHns 06 M3MeEHEHMSIX He BCeraa BCTPeYatoT OAHO3HAYHYIO
noaaep>Ky, TO eCTb Aaxe B 3TOM Ccllydae Mbl MOXEM CTOJIKHYTbCH C He-
KOTOPbLIM NPOTUBOOENCTBUEM.

OpHako npexae Yem paccMmaTpmaTb NPOGEMbl NPEOAOSIEHNS COMPO-
TUBNEHUS, OCTAHOBMMCS Ha €ro MCTOYHMKAX.

Boobuie-To nogu He o4eHb N0OBAT n3ameHeHus. Ha To ecTb BecbMa
cepbe3Hble 0CHOBaHUS. MNpuynHa 3akao4YaeTcs B TOM, YTO NepeMeHbl He
Bcerga HecyT 6naro, XoTa He OblBaeT pedopMm, Ha dnarax KOTOpPbIX 3TO
6naro He 6b110 6bl 3a5B1EHO. OBbLIYHO B JI03YHIrax GUrypupyoT MHTEPECHI
pasnnyYHbIX rpynn — NpodeccunoHasnbHbIX Unn coupanbHbix. OgHako Ha
VHOVBUAYaNIbHOM YPOBHE JIMYHO AJIS KaXX40ro YesoBeka OHU Yalle co3-
[AI0T yrpo3bl, HEONPEeaEeneHHOCTb.

Janeko He Bce nioaun, Kak yXxe 0TMeYanoch, NPUBETCTBYIOT HEONpeae-
JIEHHOCTb M CNOCOOHbLI AENCTBOBAaTb B TaKUX YCNOBUSX. [1py 3TOM OHU
MOACO3HATENIbHO YYBCTBYIOT, YTO B UBMEHEHUSX €CTb ONPEeaENEHHbIE
yrpo3ssbl. [Mo3ToMy-TO OHU (9T U3MEHEHUST), KaK NPaBMNo, Bbi3biBAIOT
CONpOTUBNEHNE, MPOTUBOAENCTBME.

Mpuyem cnegyeT UMETL B BUAY, HTO CONPOTUBIIEHME BCTPEYAIOT AaXe Te
M3MEHEHUS, KOTopble B OyayLLeM HECYT COTpyaHMKam 6naro. MpuynHom
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3TOro ABASIIOTCS HE CaMU USMEHEHUS, & Te NOCAeACTBUA, KOTOPbIE OHU
MOryT BbI3BaTb, Tak Kak 06513aTe/IbHO HapyLIaeTCcs paBHOBecue, cTaTyc-
KBO, CJIOXMBLLEECS B KOJIIEKTUBE.
Yrpo3bl, KOTOPbIE 3aK/0YEHbI B MEPEMEHAX, YAPYYaloLle pa3HooOpas-
Hbl. IX MOXHO CBECTU Kak MMHMMYM K C/IEOYIOLLIMM Tpyrnam.
* Yrposa ctaTtycy. B Hawem cnyvyae 9TO 03HA4YaeT, YTO B HOBOW CUTY-
auMn YeNOBEK OMacaeTcsa 0ka3aTbCsd HEAOCTATOYHO KOMMETEHTHbIM.
Ero, eCTeCTBEHHO, TPEBOXMUT, HTO 3TO CTAHET 3aMETHO 419 OKpYyXato-
LMX U, B CBOIO O4EPEedb, MOXET N3MEHUTb popmManbHoe nam Hedop-
MasibHOE MOJIOXKEHME B OpraHmaaumn. A niogn, Kak NpaBuio, OYeHb
YYBCTBUTEJIbHBI K 3TOMY.
® Yrpo3a OTHOLLEHUSIM BCErAa BO3HMKAET B OPraHnN3aLmm Npu n3MeHe -
HUSIX, BeAb OHW O3HAYAIOT, YTO KTO-TO NMOy4YaeT 60sbLUE NN MEHbLLE
BJIACTW, OOJIbLLE NIV MEHbLLE NMPU3HAHNSA, MEHSIETCS MONOXEHWE JItO-
[eli OTHOCUTENBHO APYr APYra u T.4., YTO MEHSAET AaBHO CIOXKUBLUNECS
OTHOLUEHUS MeXAyY NoAbMU.
* Yrpo3a JoMNoSHUTENIbHOM paboTbl UMEET MECTO NPaKTUYECKN BO BCEX
cny4asx. 9 NIMYHO He MPUNOMHIO HU O4HOIr0 OPraHM3auUnoOHHOro U3Me-
HEeHus1, B pesysibTate KOTOporo pabotaTe NPULLNIOCH Obl MEHbLLE.
¢ Yrpo3a He3HakoMol paboThl. JIloboe nameHeHne npegnonaraert,
4YTO KOMY-TO NPUAETCH AeNaTh HE MPOCTO OOMNOSHUTENBHYIO, a He-
3HaKOMYI0, HEMPUBbLIYHYIO PaboTy (a nHaye B 4eM, COBCTBEHHO, 13-
MeHeHne?).
¢ Jlio6oe nameHeHne TpebyeT AONONHUTENbHbLIX 3aTpaT BPEMEHM
1 CU Ha NepeyYnBaHmne n NnpucnocobneHne, a Beap 3T Cuilbl v BPEMS
yenoBek npeanonaran UCnob30BaTh KAK-TO MHAYE.
e [pun NOOOM N3MEHEHUWN KTO-TO 06S13aTENBLHO MPOUTPAET, Tak Kak
NPOCTO He ObIBAET USMEHEHWNIA, OT KOTOPbIX BLINIPLIBAIOT BCE. BOA3HbL
oKasaTbCsa Cpeav NPOUrpaBLUNX MOXET OblTb O4EHb CEPLE3HBLIM OCHO-
BaHMEM OJ1s1 TPDEBOIM U NPOTUBOAENCTBUS.
WTak, kak BUAMM, OCHOBaHWI 4151 CONPOTUBNEHNS Oonee Yem JoCTaTou-
Ho. [laxxe CTpaHHO, NOYEMY HEKOTOPbIE U3MEHEHUS BCE XE BHEAPEHDI.

OTKpLITOE, OpraHN30BaHHOE CONPOTUBIIEHME NepcoHana npeanarae-
MbIM N3MEHEHNSAM — [0CTATOYHO PEAKOEe ABJIEHNE, BO BCAKOM Cllydae
B cUcTEMe 0O6pasoBaHng, 1 ABISETCA CKOPee UCKIIoYEeHNEM 13 npasusna.
CyuwiecTteyeT Macca 6onee apPekTUBHbIX COCOO0B BOCNPENATCTBOBaTh
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HexenaTtefNbHbIM HOBOBBEAEHUAM. A AyMal0 YTO MOCKOJIbKY Mbl K HUM

camu YyacTto npuberaem, OHU BCEM 3HAKOMBbI.
® H/KTO HE rOBOPUT «HET», HO HUKTO HUYEIO U HE AenaeT, UMEET MeCTO
0TKa3s 0T MCMNOJIb30BaHNSA HOBbLIX CUCTEM U NpoLeayp. PeanbHoe aeno
3aMeHSeTCS COOTBETCTBYIOLLLEN PUTOPUKON.
¢ JTioboV HOBbIN HaBbiKk TPEDOYET 0Oy4YEHUs, a XEeNaHus, BPEMEHMU,
BO3MOXHOCTEN YUNUTbLCH HET (A Obl X0Ten 06paTuThL Balle BHUMaHUE,
YTO HEXENAHWE NepcoHana y4nTbCa — 3TO CEroaHsa rnobanbHas n oT-
HI0b He poccuiickas npobnema). Kak npaBunno, HAKTO He CKaXeT, 4To
He XenaeT yunTbCs, HAa0OOPOT, CKOPEE NPOAEMOHCTPUPYET PafoCTb
M MOJIHYIO FOTOBHOCTh («51 Obl XOTEN/XOTENA. .. 1 C OFPOMHbIM YA0BOJ1b-
CTBUEM...» N T.4.), HO NOYTW BCErga ganee cneayer TpaanuMoHHas
OroBOpKa: «... HO BOT MMEHHO Celyac 9TO Tak He BOBpeMs (crneayeT
onucaHue NUYHOW NN opraHM3aLUMOHHON NPOBEMbI)», «BOT €CNu
yepes ... (oanee Ha3biBaeTCH NOOOI MHTEPBAN BPEMEHU OT AHEen A0
roga), Toraa 6bl C OrpOMHbLIM YAOBOSILCTBUEM...».
* Ha ypoBHe pykoBoaUTENEN CpedHero 3seHa (3aByyeln, Hanpumep)
CYLLECTBYET HEXENIAHWE NOAAEPXKMBATL 06y4EHME COTPYAHMKOB NPO-
CTO NOTOMY, Y4TO 9TO OTB/IEKAET NeAaroroB OT OCHOBHOW AEATENBHOCTH,
YyUYEHME He paccMaTpmnBaETCs kak abCoNMOTHO HEOOXOAMMOE, 3HAYMMOE
nericteume. Tekylime NpobremMbl UMEIOT SBHbIA NMPUOPUTET.
* 136eraHne 06CyXaeHMS NPOEKTa UIBMEHEHWI (B HOPMarbHOM ob6cTa-
HOBKE §1, HaNpUMep, BCTPeYato COTPYAHMKA HECKOJIbKO pas B A€Hb, HO
BeAb OH MOXET CAENaTb U TaK, YTO Mbl HE YBUANMCS U HE MOrOBOPUM
C HUM Heaeno, NpM 3TOM U OH, 1 51 Byaem Ha paboTe).
e Ecnn o6ecyxaeHne BCe e NPOMCXOANT, TO MHOTAa MOXHO 0OHapy-
XWUTb, 4TO UMEET MECTO 3aTArMBaHne ANCKYCCUIA 1 TpeboBaHWe JoMnoJ-
HUTENbHOW MHPopMauMn — «3abanTbiBaHKe» (camMm pakT AUCKYCCUmn
MOXET NoKas3aTbCs LWarom Brnepen, Noanep>Xkon, COTPYaHUYECTBOM,
HO 3TO Janeko He BCeraa, 970 MOXET ObITb 1 pOPMON CONPOTMBIE-
HUS).
¢ YBsi3ka BO3MOXXHOCTU PELLEHMS AaHHOM NPpo6aeMbl C APYrMMK: «3TO
MOXHO Ob110 Obl caenaTth, ecnu Obl paHbLLe OblIo cAeNaHo TO-TO... HO
pas 3To He CAENaHO, TO U 3TOr0 HENb3S».
e [ounck oWwmboK N HEKOHCTPYKTMBHASA KPUTMKA, B OCHOBE KOTOPOW
MOXET BbITb JIO3YHI: «Bce 3To yxXe 6blI0 paHblUe U HUYETO HE N3-
MEHWUOCb».
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® lHOrga BCTpevaeTcs Co3HaTeNbHOE HEBEPHOE TOJIKOBaHME HaMe-
PEHN NHNUNATOPOB NEPEMEH: «Bbl Tak ckasanu, g Tak u cagenan... Ax,
Bbl HE 9TO UMENn B BUAY!»

Bam 3HakoMbl Takme cnocobbl NpoTnBoAeincTeua? Ntak, yrpo3 MHOrO...
Peakunu Ha 9T1 yrpo3bl y BCEX A0CTAaTOYHO CTaHOAPTHBI.

PaccmoTpum, HanpuMep, peakuuio Ntob0oro YenoBeka, U Npexae BCero
BaLLero NoAYNHEHHOro, Ha NPeaIoXeHNE 0 HEOOXOAMMOCTN Kaknx-nmbo
nepemMeH. Mbl BCE YneHbl Kakor-1mbo nepapxmuu, y Hac eCTb HaYaIbHUKMU,
NO3TOMY CNPaBenIMBOCTb HMXE MPUBELEHHbBIX ONUCAHUIA MOXHO MNpPO-
BepuTb Ha cebe, BCNOMUHAs CBOM peakumn u CO6CTBEHHOE NOBeAEHME
B ONpEefEeneHHbIX CUTyaumax. TN peakuum MOXHO Pas3foXuTb HA He-
CKOJIbKO 3Taros.

OTpuuaHue

Ha aToM 3Tane TMNMYHOM peakumen YneHa opraH1u3aumm Ha HOBOBBE-
OeHnsa AaBNSIeTCS BONPOC: «3a4eM 3To genatb?». B paccyxaeHnsax noa-
YMHEHHOro AOMUHUPYET OPUEHTUPOBKA HA MPOLLIOE, NPMBOAATCH COOT-
BETCTBYIOLLME NPUMEPLI, 3aMETHbI MOMbLITKW AENCTBOBATbL MO-CTApPOMY.
PykoBoauTtens kak Obl NPOBEPSAIOT HA NMPOYHOCTb MPUHATOIO PEeLleHus.
B0 Takoe Xxene3Hoe NpaBuio, KOTOPOE 3aKJ1oHanoCh B TOM, YTO MHOrga
He cToUT BexaTb BbIMOJIHATL Kakoe-1mMbo pacropsixkeHne HemMeaneHHo;
Jlydlle HEMHOIro NMoaoXaaTh, €C/INM HAaNOMHAT BO BTOPON pas, TO 3TO0,
HaBepHOE, HYXHO AenaTb, a YX Moc/ie TPETbEero HaNOMUHAHUS HY>XHO
coenatb 06s93aTesNbHO.

BcnomMHuTe Takytlo cutyaumio. PykoBoaCTBO BbI3biBAET Bac AN TOro,
4TOObI OTAPAaBUTL Ha CNeayoLLNi AeHb B KOMaHAWPOBKY. KoMaHamMpoBKa
HY>XHas1, Mone3Has, HO NepBas MbICJ/ib, KOTOPAs NPUXOANT B ronioBy: «AX,
kak He BoBpemMs! BoT ecnm 6bl 4Hepes Heaenbky, MecsL, Toraa Obl ¢ yoo-
BONbCTBUEM!»

Ha aToM aTtane MOXHO pPeKOMeHA0BaTb PYKOBOAUTENO CTaHAAPTHbIN
Habop cpencTB: npeasiaraTb KAk MOXHO OonbLLe MHPOPMaLMN N paKToB,
O[JHO3HA4YHO JaBaTh NOHATb, YTO U3MEHEHME 00a3aTeNbHO NPON3ONIET,
OPWEHTMPOBAaTb NOAYMHEHHOIO Ha Oyayliee (4TO NPOU30MaeT, eCin HO-
BOBBE[LEHME COCTONTCS), AaBaTb BpeMs AN4 aganTtauun, LEMOHCTPUPO-
BaTb YBEPEHHOCTb B yCMexe.
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ConpoTtusneHue

OTOT 3Tan NPoOU3BOAMMbIX B OPraHN3aumm U3MEHEHU 4aCToO COMNpo-
BOXJAETCs pa3apaxeHnem noa4YMHEHHOr O (4aneko He BCeraa OTKPbIThbIM),
MHOrga naxe genpeccuen. TUnnyHoe BolpaXeHue: «f n3-3a 9Toro BClo
HOYb He cnana/cnain...» HeobxoaMMOCTb Peann30BbIBATh HYXXOE PeLLEHNE
YenoBeK OLLYLIAET KakK JIMYHOE NopaxeHue.

PekomeHayeMble AeNCTBUS PYKOBOAMUTESS 3aK/THOHAKOTCS B TOM, YTOObI
cnywartb, AaBaTb 00paTHYIO CBA3b, OKa3biBaTb NOAAEPXKKY, AaTb BbiMy-
CcTUTbL nap. MNMpun 3TOM, BOSMOXHO, CTOUT C HEKOTOPbLIMU JI0AbMU NMOATH
Ha CTOJIKHOBEHME, AEMOHCTPUPYS CEPbE3HOCTb HAMEPEHMWIA, BMNAOTbL 0
KaTeropu4yHoOro ykasaHms. 9tan 3akaH4MBaeTCcH Toraa, Koraa nogynHeH-
HbI NPU3HAET, 4TO C HOBOBBEAEHMEM MPUAETCA CMUPUTLCS, YTO OHO BCE
paBHO OyneT BHEOPEHO.

UccnepoBaHue

OTOT 9Tan Ha4YMHAETCa C MOHUMAHUS NOAYMHEHHBIM TOrO, YTO BbINOJI-
HATb yKa3aHus eMy BCe paBHO npuaetcs. Janblue ero paccyxgeHus
MOryT BbIMMAAeTb NPUMEPHO Tak: «3T0, KOHEYHO, epyHAa, HO NoMNpooby-
eM npunpatb paboTe HEKOTOPbIV CMBIC...» MOXET BbITb, 3TO Kak paa To,
4YTO MMEN B BUAY PYKOBOAUTENb, HO YENOBEK XO4YET NpuaaTb 3a4aHuio
COOCTBEHHbIM CMbICHI, HANTU CBOMN MHTEPEC N BO3MOXHbIN BbIMIPLILW OT
Oynywien paboTbl.

OTOT 9Tan peakumm Ha USMEHEHNs B OpraHn3aLmMm CBSI3aH C MNOSIBIEHUEM
y YenoBeka COOCTBEHHbIX MAEN (XOTS O4EHb YAaCTO STO MOEN HAYaIbCTBRA,
TONbKO NepedpasmpoBaHHbIE, HA HTO MHOMME PYKOBOAUTENM YacTo 0bun-
xatorcs1). OgHaKko BCe eLLe He BNOJIHE ICHO, U AEATENbHOCTb MOAYNHEHHbIX
Xa0TM4Ha, OLyLLAaeTCqd HeAOCTAaTOK KOHLEHTPaLUWW, HexBaTka SHeprnu,
NMCUX0JI0Or Ha3blBaOT 3TO ppycTpaumeit. [1pn 3ToM YeNoBEK NbiTaETCS
N3BJEYb CBOIO BbIFOAY U3 CIIOXMBLUENCS cuTyaumn. Ecnv oH ee obHapy-
XWT, TO NOABASETCHA BHYTPEHHNIN MOTUB, HTO CYLLLECTBEHHO CMOCOOCTBYET
pa3BUTUIO CUTYaLLUU.

PekomeHayemble 0eNCTBUSA PYKOBOAUTENS: MOMOYb BbIAENTL MPUOPU-
TeTbl AEeATENBHOCTU, LEMOHCTPMPOBATbL COOCTBEHHYIO BOBJIEYEHHOCTb,
npecnenoBaTb KPAaTKOCPOYHbIE LIENN, TLLATESNIbHO CeanTb 3a NOAYNHEH-
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HbIMU, UX OEMNCTBUAMU, UCMONb30BaTb «MO3rOBbIE LUTYPMbI» U Apyrue
MeTO[bl, Lieflb KOTOPbIX — COrfacoBaHMe. Ha aTom aTtane He cnegyeT
rOBOPWUTb «HET» CAINLLKOM ObICTPO 1 4acTo. Heobxoammo noaaepXxmBaTb
AMHaMKKy NpoLLecca BCeMM AOCTYMNHbIMM crnocobamm.

BoBne4yeHHOCTb

XapakTepHbIMU NPU3HaAKaMKn 3TOro aTana ABNAETCA NOUCK COIO3HMKOB,
06pas3oBaHue rpynn-KkoMaHg, yTOHHEHVe Lesiel AeaTeNIbHOCTH, UX KOOop-
ONHALMS, BOSHMKHOBEHME HOBbIX PUTYasIOB.

PekomeHayemMble 0enCTBUSA PYKOBOAMUTENS CBOAATCA K COBMECTHOMY
onpeneneHnio A0JIrOCPOYHbIX LieNein, cocpenoTodeHunio Ha Hanbonee
YCNELLHbIX UCMONHUTENAX, MOCTPOESHUIO KOMaH, (0HAKO COBCEM He fio-
Gas rpynna npodeccroHanoB MOXET NPEBPaTUTLCH B KOMaHay), co3aa-
HWIO HOBbIX CUMBOJIOB 1 PUTYasoB, NOAAEPXNBAIOLLIMX HOBOBBEAEHME.

TpagnumnoHanusauus

OT0 nocnegHWin atan, Koraa NPoBOAVIMbIE B OPraHM3aumnm M3MeHeHNs
BXOOAT B MOBCEOHEBHYIO XXN3Hb COTPYAHMKOB, CTAHOBATCS €XXEeQHEBHOW
pPYTUHOW. Mpn 9TOM NOMHUTE: 4TOObLI OHM CTanM 3TOW OONrOXAAHHOMN
PYTUHOM, HY>XXHO Bpemsi!

KoHeYHO, 3TO 04eHb cxemMaTn4yHoe NpeacTaBl/ieHne O peakumsax 4eno-
BEKa, HO TEM HE MEHEe BrOJIHE OOCTAaTOYHOE A1 HALLIMX LeNen.

9T aTanbl MIHTEPECHO ONMUCLIBATL B OCAX «CaMOOLEHKa — BPeEMSI» Tak,
Kak 3TO cAenaHo Ha puc. 6.

Kak Buaym, Ha aTtane oTpuLaHnUs CaMOOLLEHKA MOAYMHEHHOIO pacTeT.
MpouncxoauT 810 OTTOrO, 4TO Ntob0oe OTPpULAHME (BbICKA3aHHOE UIN HET)
nenaeTtcs ¢ no3unummn npesocxoacTtea. [pybo roBops, oTeepras name-
HEHNE, KOTOPOE NnpeasiaraeT EMy PyKOBOAUTESNb, MOOYNHEHHbIN AyMaeT
nPUMepHO cneayoulee «focnogn, Kakme rnynocTn, OH/OHa NPOCTO He
MOHMMAET, O YeM roBopuT. BoT ceyac HEMHOro nogymaeT U OTMEHUT
pelueHune». Kctatm, 3T0 NPUMEPHO TO, YTO Mbl yMaeM B MOXOXMX CUTY-
aunax 0 CBOEM HayvanbCTBE. TOT PakT, YTO CAMOOLIEHKA NOAYMHEHHOIO
pacTeT, AaeT BaM BO3MOXHOCTb HECKOJIbKO YCUNUTL aasneHmne. Ho 3atem
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CamooueHka

1 2 3 4 Bpewms

Puc. 6. 3aBUCMMOCTb CaMOOLLEHKU OT BpemMeHun

HaCTynaeT BTOPO 3Tan — CONPOTUBIIEHME, KOrAa CaMOOLIEHKA YENOBEKA
noAa, 0aBfIEHWEM PYKOBOAMTENS HAYMHAET CHUXATLCS M B KOHLE KOHLIOB
OHa 0Ka3blBAETCS B HUXHEN ToUke. B 9TOM MecTe, ecnn pykoBoamnTesb
npoaonXxaeT HacTamBaTb, Y NOAYMHEHHONO BO3HMKAET OLUYLLEHWE INY-
HOMO MOpPaXeHus, CMELUAHHOIO C YHUXEHUEM, NPUXOAUT OCO3HaHme
TOro, YTO 3aJaHne NPUAETCS BCE-TakM OenaTb, XOTS (C TOUYKU 3peHuns
NOAYMHEHHOrO) 3TO COBEPLUEHHO HE HYXHO. HO MOCKOsbKy B3pOCbIe
CO3HaTesNIbHbIE N0AM He NBAT AenaTb 6ECCMbICIIEHHbIX BELLEN, B 3TOW
HMXKHEN TOYKE Y NOAYMHEHHOIO POXAAETCH MbIC/Ib MPUMEPHO Cneayto-
wero cogepxaHus: «Hy xopoLuo, nonpobyem NpuaaTb STOMY HEKOTOPbIN
cMbICs». C BbICOKOW CTEMEHBIO BEPOSTHOCTU 3TO OyAET UMEHHO TO, YTO
Bbl UMenM B BUay (Mnn gaxe Oonblile TOro), HoO Tenepb 3TO OyOeT ero
JINYHBIA CMBbICHT.

C 3T0ro MOMeHTa Ha4NMHAETCH CNEeAYIOLLNIA 3Tan 3KCNePUMEHTUPOBaHMS,
Korga caMmooLeHKa MOHEMHOIY HaUMHaeT pacTu (eCniv OH/OHa nosnyyaeT
MOMOLLb 1 NOAAEPXKY), MOCKOJIbKY KO€-4TO Ha4YMHaET nosyyaTbes. Hako-
Heu, NPy yaa4HOM CTEHEHMN OBCTOATENLCTB, CAMOOLEHKA BO3BPALLAETCS
K NepBOHa4YanbLHON HOpMe, Belb YCNeX AOCTUrHYT. U TyT Ha4MHaeTcs no-
CNnegHuin aTan TpagmumMoHanm3auum, KOTOpPoro, K COXaneHuto, 4acTo HET
Ha npakTuke. OTCYTCTBME 3TOro 3Tana CBA3aHO C yoexaeHnemM MHOrmx
PYKOBOAUTENEN, YTO €CNM yCnex OOCTUMHYT, TO Tenepb NOAYMHEHHOIO
MOXHO OCTaBUTb B MOKOE, BEAb MOYYBCTBOBAB YCMEX, OH U cam He BpocuT
TOr0, 4TO Y HErO Ha4yano Nony4yaTbCs. OTO HE COBCEM Tak. HOBbIM HaBbIK,
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npuem, TEXHONOINS BCe eLle 6onee TPyOOEMKM O HErO, YEM CTapsble,
rogamMmm NCMNoJsib3yeMbIE MPUEMBI U TEXHUKM. [1epBbI ycnex COBCEM He
03HayaeT 3aKpensieHns HoBOro. Ecnuv B aT0T MOMEHT 0cnabuTb faBneHune
M NOAOEPXKKY, YENOBEK BEPHETCS K CTApOMYy NPUBbLIYHOMY. B aTOM YacTo
€CTb NPUYMHA 3aTyxaHUs! MHOMMX BHa4asie yCrneLHbIX USMEHEHUIA.
Byay4yn 3asenyowmm kadenpon, 9 NnpuHUMan y4actme B O4eHb aM-
OUUMO3HOM NPOEKTE MOBLILLEHUS KBaNUdukaum 3aBeayoLmx paioH-
HbiIMK oTAenamu obpadoBaHus Poccuu. MNockonbky nx 6onee 2500 un
3TO ObIn 3aka3 MuHMCTepcTBa 0O6pa3oBaHMs, akageMns oTHecnach K
3TOMY 04eHb cepbe3Ho. B yacTHOCTH, OblNIo 3akynneHo o6opynoBaHue
(B TO BpeMsl peakoe U O4eHb AOPOroe) — KOMMbIOTEPbL! U CBA3AHHbIE
C HMMM NPOEKTOPLI, No3Bonsowme oasa 6onbwoli aygutopumn (a B
Kaxaon rpynne 6bino okono 200 yenoeek) AEMOHCTPUPOBAThL Clain-
Obl Ha 60NbLIOM 3KpaHe. JlekTopam, KOTopble Oblnv 0TOOpaHbl Ans
y4acTus B NpoekTe, Obl10 NPeaoXeHO OCBOUTb 3Ty TEXHUKY, HAY4MB-
lWnchb co3agaBaTb Tak Ha3blBaeMble Npe3eHTaunm — Habop cnanpos,
oTpaxarwuwmx OCHOBHOE COAEPXaHME YnTaeMoro Kypca (B TO Bpems
3TO elle He 6bIN0 pyTUHOM). Hapo ckasaTb, YTO BO MHE A0CTaTOYHO
CUNbHbI NPUBBIYKM LLKOSIBHOIO YYUTENS, U S BMOJSIHE YIOTHO YyBCTBOBA
cebs y OOCKN TONMbKO C TPAMKOM 1M Menom. HapekaHuin Ha Ka4yecTBO
MOUX NEeKUMn He OblSI0, O YEM S HE MPEMUHYS COOBLMNTL PEKTOPY,
NbITasACb A0OKa3aTb €MY, YTO 3TO HEe OYeHb LEenecoobpa3Ho: BOT Tak
BAPYr, B KOPOTKOE BPEMS NEPENTU K HOBOW TexHonormu. Moxanyn,
s1 nonpo6oBas No4YTM BCe Crocobbl 0Ka3aHUsA CONMPOTMBIIEHUS, KOTOPbIE
NPUBOOWI BbILLIE, HO PEKTOP OblNT HACTOMYMB. [1pMYMHA MOEro ConpoTMB-
NieHust 6bl1a MHE CaMOMY MOHATHA: BO-NEPBbIX, MPMBbIYKA, BO-BTOPbIX,
1 NIOHVMAaJ, 4TO B CO34aHUN 3TUX NPEe3eHTaunii MHEe HUKTO NOMOraTth He
OyneT, y4nTbCsa U Aenatb Hago camomy. [NpmnaeTcs Ha KoMMbloTepe pu-
coBaTb (kak?!) aTn cnanabl, oTOMPATh AN HUX MaTepuan n np. A Bapyr
9TO «XKene30» No Xo4y Nekumn cnomaetca? nu g Haxxmy He Ty KHOMKy?
Kak-To He xo4eTcs BbIrnsaeTb 6€CnoMOLLHbIM Nepen, ayauTopueil.
Tem He MeHee NoCcne MHOMOKPAaTHbIX HAMOMUHAHWI S NOHSS, YTO PEKTOP
HEe OTCTYNUT 1 OenaTtb BCE paBHO npuaeTcs. Koraa g 970 NoHaA, TO cTan
PasMbILLAATE O TOM, KaKytlo NoJb3y JIMYHO MHE 3TO NPUHECET, N KOe-4TO
oBOHapyxun: BO-nepeblx, s nogymar, 4to 6onee 611M3Kkoe 3HAKOMCTBO
C HOBOW NporpamMmon MHe He nospeaunT. B npuHumne, g BNonHe KBann-
dUUMPOBAHHO YMEN NCMOJIb30BATb KOMMbLIOTEP KaK MULLYLLYIO MaLLNHKY,
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HO NMEepPUOANYECKN MHE XOTEJTIOCb HAaYYUTbCH YEeMY-TO elLle, HO Kak-TO He
XBaTano BpeMeHu. Bo-BTOpbIX, MO MOMM pacyetam, 3T0 A0/IKHO Oblsio
3KOHOMMUTb Ha nekunm okono 30% BpeMEHN, YTO OY4EHb KCTaATK, MOTOMY
4yTO MaTepuanay MeHst 6blJI0 MHOIO, @ BpeMeHM Mano. B-TpeTbux, 9 no-
Ayman, 4To BNepBble 3a CBOIO NPOdECCMOHANBbHYIO MPENoaaBaTeNIbCKyo
Kapbepy s, BO3BMOXHO, NMOCJe LeCTN YacoB 3aHATUIA He Oyay C rosioBbl 40
HOr yCbINaH MEeJIOBOM Mblfiblo. B-4eTBEepThIX, MHE HE NPUOETCH TackaTb
c coboii Kyqy Bymarun ¢ KOHCnekTamu, aucketa unu ereLuka 3aHmmatT
3HaYMTENbHO MeHblle MecTa. Kopoue, a1 Hawen gns cebsi HeKOTOpPbIN
CMbIC/1 3TOr0 nNpeobpasoBaHuS.

MTak, 9 nowen 3a KOHCybTauyen K KOMMbIoTepLUMKaM, e MHe BCe
nokasann. Okasanocb, 3TO HECJIOXHO N gaxe 3aHATHO. Monpobosan
caM — KOe-4TO noJiyymnoch. [NlocoBeToBaBLUMCH C KOJileraMmu, caenan
6onee N MeHee NPUCTONHYIO NPe3eHTauMIo Kypca, KOTOPYIO B TEYEHNE
Tpex MecsiLEeB, pa3 B HEOEO UCMNOb30Basl, HENPEPbLIBHO N3MEHANA. Tem
He meHee, ecnu Obl Nocne nepBoro 6onee NN MeHee yCcrneLwHoro onbiTa
MHe npegocTaBuin ceoboay, s1 Obl BEPHYJICA K OOCKE U Mesly, OAHAKO
PEKTOP NPOO0IKa OTCNEXnBaTh CUTYaLMIO, HE yCTaBas HanoOMUHaTb 00
MCMNONb30BaHNM COBPEMEHHbIX TEXHOJIOMUIA. [Oe-To Nocne 4eTBepPTOro-ns-
TOro pa3a HaBbIK 3aKPENUJICS 1, MOX0Xe, BOLLEN B NPUBbLIYKY. Bo BCakom
cny4ae, koraa cnycTs napy MecsLeB Nnociie Hadasna MHe ogHaX bl 3a0bin
NoCTaBUTb B ayauUTOPMIO COOTBETCTBYIOLLIYIO annapatypy, s No4yBCTBOBaJ
cebs1 HaCTONIbKO HEYIOTHO, YTO Npeanoven NoTepsTb HEKOTOPOE BPEMS,
HO BCe-Taku A0XaaTbCs, koraa owmnbka 0yaet ncnpaeneHa. Takmm obpa-
30M, MOe COBCTBEHHOE NOBEAEHNE OCTATOYHO TOYHO COOTBETCTBOBAIO
B OMMCAHHOW CUTyaLun TON TEOPUN, KOTOPYIO nanarain.

MprMepHOo Tak BbIMSANT peakLms YenoBeka Ha NpeasoxeHne npon3ee-
CTU n3meHeHwue. MNMpun 3Tom 0bpaTnTe BHUMaHME, kakasi 6onbLuas Harpyaka
JNIOXNTCA Ha pykoBoauTens. Ho Takol xoa cobbITUIN CKopee XapakTepeH
[OJ191 OpraHn3auuii C BbICOKMM YPOBHEM LIEHTPann3auum, B KOTOPbIX MPU-
HSATO, YTO peLleHNs, HUUMaTUBa BCEraa UCXoauT OT PyKOBOAUTENS, MHaYe
roBOpS, Takas CUTyaums xapakTepHa Aj1s NPOCTbIX OpraHn3auuin. Ecnm e
Hel CyLLEeCTBYET CJIOXHAas CTPYKTYpa, TO B 3TUX 0OCTOATENLCTBAX KOE-4TO
MEHSIeTCH, B NepBYyl0 o4epedb YMEHbLIAIOTCA 3aTpaThl PYKOBOAUTENS.
Benb crnoxHas CTpykTypa nogpasymMmeBaeT rpynrnoByo CTPYKTYPY OpraHu-
3auun, a cnegoBaTesibHO, HOBas 3a4a4a 4aeTcs He OTAEbHOMY HYETOBEKY,
a rpynne. Mpynna, kak NpaBuio, BCeraa coumnanbHO OPUEHTUPOBAHA, TO
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€CTb aBTOMAaTN4YECKMN OKa3biBaET NOAAEPXKKY TEM CBOUM YflEHaM, KOTOPbIE
B HEl HYXal0TCs, MOTOMY YTO MO KakKUM-IMO0 NpUHMHaMKM NepexnsatT
[aHHOe n3meHeHne ocobeHHO CUNbHO. VMIHave roBopst, CONPoTUBIEHME
CHUXaeTCs, 1 3HAYUTENbHYIO YacTb paboTbl N0 6opbbe ¢ 3TUM BepeT Ha
cebs rpynna.

OTBnekasiCb OT KOHKPETHOro npumepa, OOKEH 3aMEeTUTb, YTO PYKO-
BOOMTEJIIO crieayeT oOpaTnuTb BHUMaHME Ha OHO O4YEeHb CYLLLECTBEHHOE
nocneacTeme BHEAPEHNSA UBMEHEHUI.

Pa3BunTure opraHmaaumm, COCTosILLEE U3 HEMPEPLIBHOMO psaa NM3MeHe-
HUN, HEM30EXHO yXyaLaeT (oxnaxaaeT) coumanbHO-NCUX0NOrMYecKmia
Knmmart. 3To 0COOEHHO BaXKHO OJ18 TEX OpraHM3auunii (a Takmx 4OBOJIbHO
MHOrQ), B KOTOPbIX TEMbIM KNMaT SBASETCA OQHOW M3 BEOYWMX LIEH-
HOCTeM, Ntoam oCobEeHHO OPUEHTUPOBAHbI Ha XopoLune, 65IM3kMe OTHO-
LUEeHUS 1 He BCeraa roToBbl UMK XXepTBOBaTb paguv pe3ysibTaToB.

MN3BECTHO, YTO B YCJ/IOBUSIX BbICOKOM HEOMPEOEsNEHHOCTU MPOLUSIbINA
ONbIT YesI0oBEeKa N opraHM3aumn He FBNSITCA OCHOBaHMEM A Npo-
rHo3upoBaHusa Oyayuero. OgHako Halwa roTOBHOCTb K M3MEHEHUAM
(VHHOBALMOHHbIV NOTEHUMAN) ONPEeaens eTcad MUMEHHO HALLINUM NPOLLIbIM
(opraHM3auyoHHbIM) MPUOBPETEHHBLIM OMNbLITOM Noden U Heyaau.

B obcToaTrenbcTBax, koraa dyayliee CUIbHO HEICHO, MPOLLIILIN OMbIT HE
[aeT BO3MOXHOCTW NOCTPOUTb Ha ero 6a3e TO4YHbI 00pa3 rpsayLLUero.

Ho ecnn Haw onbIT 4TO-TO K onNpeaensaeT 0gHO3HAYHO, TaK 3TO Halle
OTHOLLIEHNE K NepeMeHaM, TO eCTb JINYHYIO, TPYMMOBYD, OpraHM3aum-
OHHYIO FOTOBHOCTb MPUHMMAaTb yd4acTue B npeodpasoBaHmsax. Komy-To
MPOLLILIF OMNbIT MOXET CKa3aTb, YTO NePeMeHbl He yNyyLIaloT aena, 4To
B UTOre npeobpa3oBaHuii BCe CTallo HAMHOIO XyXe (Y Hero n BoooLLe):
npubaeunocb paboTsl, HanpumMmep. Komy-To, KTO 3a nocnegHue rogpl
noslydnn xota Obl HEOONbLLOK onbIT Noden, No4YyBCTBOBA BKYC MYCTb
TPYOHOrO, HO BCE-Taku ycnexa, 3TOT OnblT NoAcka3biBaeT MHOE Mo-
BefeHMe. XapakTepHbiM NPUMEPOM ABNAETCS NOBEeAEHME HEKOTOPbIX
wkon — nodeautenen KNMO*,

Y opraHm3aumnm ToXe eCTb NaMsThb, €€ ONbIT OTPAXKEH B HEN, M TOYHO Tak
Xe, Kak B Cnydyae OTAEeNbHOro YesioBeka, 3TOT OMNbIT AUKTYET OTHOLUEHWE
K n3ameHeHusaMm. NMo3nTmBHoOE, eCiin B OMNbITE OpraHmM3aLumm Oblin yenexu,
HeraTMBHOE, ecnu ycriexa He Obino. B nocnegHem cnyvyae conpoTtuBie-

* Komnaexcnaa npoepamma mModepHusayut oopasobamus.
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HWE CTAHOBUTCH OCOOEHHO CePbe3HbLIM MPENATCTBMEM Ha MyTY Pa3BUTUSA
opraHusauuu.

BbiBoAabI
e ConpoTtmBneHne — 3To HOpManbHOE, eCTeCTBEHHOE aNs nobon

opraHm3aunm siBfieHne.
¢ BbiOop TeMna U3MEHEHNI1 — BaxkHeWLas yrpasieHYeckas 3agada,
peLleHne KOTOpon onpeaensieT BeNYMHY NOTEHLMANIbHOMO Conpo-
TUBNEHUS.

e ConpoTunBneHne nerye NpeoaosieBaeTCs B OpraHn3aLmsax, UMeLLmMx
OpraHn4yecKyto CMOXHYIO CTPYKTYpPY.

¢ [Ina peanbHOro BHEOPEHNS NUBMEHEHUS HY)XHO BPeMS (3Tan Tpagm-
umoHannsaumn).
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MpoGnembl nnaHMpoBaHUS

€KOTOPOE YHbIHME, KOTOPOE PacnpoOCTPaHMIOCh cpeamn
YJIEHOB Neaarormyeckoro coobLecTBa, CEroaHsa CTaHo-
BUTCS cepbe3Ho npobnemolii. NMponsoLna YyacTuyHas
yTpaTta CMbIC/OB 1 Uuenei. Ho ons MmogepHM3auum Heobxoammo
HacTpoeHune, 6e3 Hero paboTa CTaHOBUTCS NOAEHLIMHON. He-
[apOM roBOPSAT, YTO ec/n Bbl HageTe cebe 3aHATMeE No aylle,
BaM HW OHA He npuaeTtcs padoTtaTb. OaHAKO MOAHbLIN CEroaHs
CUCTEMHBIN NOAXO04, BbIBOOUT 32 paMKM yrpaBieHUs SMouumn
y4aCcTHMKOB npoLecca. «Bce cMcteMHO Unm fofXHO ObiTb Cn-
CTEMHbIM» — Tak cpopmynmnposan A. NpuUroxmH B kHure «Me-
TOObl PA3BUTUS OpraHmM3aumins CMbICT TOTAJIbHOIO yBIEYEHUS
CUCTEMHbBIM NOAXO0A0M, KOTOPbI LOMUHMPYET B YNPaBAEHUN C
1960-x rogos.. Mpoaosxy LMTUpoBaHme aToi paboThbl: «OpraHu-
3aumst — 9TO He TOJIbKO cmcTema. HeT HMKako BO3MOXHOCTU
npencTaBUTb €€ Kak eauHOe Lenoe, BkioyatoLlee B cebs Bce
nposiBNeHns nioaen Ha paboTe, X MbICIN, 3MOLMKW, OENCTBUS,
OTHOLLEHNS». DMOLNU COTPYOHUKOB — 3TO TO, YTO OTHMMAET
y ynpaBneHUEB HAAEXay Ha NOCTPOEHMNE UHBAPUAHTHOM, 10-
rMYeckn 3aKOHYEHHOM MOOENN YNPaBNEHUS OpraHn3aumnen,
KoTopasi Morna Obl 6blITb 3PPEKTUBHOM BHE 3aBUCMMOCTU OT
KOHTekcTa. BonwebHon nanoyku, yBbl, HET. OgHako He Byaem
oropyartbcs. [NoCMOTPMM Ha SMOLMK YENOBEKA HA Kak Pecypc
pa3BUTUSA OpraHn3aumn.
CyLiecTByIOT pa3Hble B3rnsabl Ha POJSib SMOLNI B OpraHnsa-
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umn. ECTb pykoBogmMTenn U negarorn, KOTOpble nojiaratoT, YTO 3MOLU-
OHanbHOEe noeegeHne Ha paboTe, Ha ypOKe HEYMECTHO, Belb 3MOLUN
yenioBeka MppaumoHanbHbl 1 OHWM CNOCOOHbI Pa3pPyLUUTbL UM NCKA3UTb
NOBYI0 CTPOIHYIO CUCTEMY YNPABJIEHUS.

VppaunoHanbHOCTb SMOLUUIA AOAr0e BPEMS 3acTaBasia CHMTaTb UX
NpPenaTCTBMEM Ha NyTu NOBbIWEeHUs adpdpekTuBHOCTU. OaHaKo cerogHs
OTHOLLIEHME K SMOLMSAM YeNT0BEKA HECKOJIbKO U3BMEHWNNOCL. COBPEMEHHbIE
CUCTEMbI YNpaBJ/ieHNs, 0CO3HAaB OrpaHN4YeHns CUCTEMHOIO Noaxona, Ha-
YMHAKOT OPUEHTUPOBATLCA HA AMOLMM KaK Ha MOLLIHBIN PECYPC Pa3BUTUS
opraHmnsaummn. Bosbmem, Hanpumep, nnaHMpoBaHKE.

lMnaHbl BCerga OpMeHTUPOBaHbl HA HEKOTOPbLIE N3MEHEHUS CYLLIECTBY-
IOLLEro NosIoXXeHus Oen, Kak npasuio, K nydwemy. Bo Bcskom cnyyae,
OHW AN19 3TOro co3gatTca. Ho OTHOLWEHWe K nnaHam y UCNonHUTenen
CYLWECTBEHHO PA3HUTCS: OT MOJIHOMO PaBHOOYWMS OO0 YBAEYEHHOrO
BbINOJSIHEHUSA. KOHEYHO, BTOPOE XenaTesibHO, HO NepBOE 4alle nmeet
MECTO.

OO6bIYHO Mbl MJIAHUPYEM HA OCHOBAaHMW HaLLEero rnpeanofoXeHus, 4to
Oyaoylwiee O0/MKHO OblTb 06513aTeNbHO nydule HacToswero. B obuwem-
TO, MHE B XW3HM HE NonNaganochb (U S camM He COCTaBfsAN) HU OOHOMO
nnaaHa, B KOTOPOM MTOrOBbIE NoKa3aTenu, Hanpumep rno roay, obinn Gbl
Xy>Xe CTapToBbIX. B pamMkax Takoro B3rngga Ha Xm3Hb Mbl B OCHOBHOM
OpMEHTUPYEMCH Ha nokasaTenu npmpocTa (ycneBaemMoCTun, MaTepu-
anbHoW 6asbl, 3apaboTHOM nnaTbl U T.4.). YCNelwHbIM pe3ynbTaTtoM
cCyYMTaeM peasin30BaHHYIO, 3apaHee HAMEYEHHYIO Liefb, ONrMpaemMcs Ha
COBCTBEHHbIN NPOLWJbLIA OMbIT, Nosaras, YTo CYLLECTBYIOLME CEroaHs
TeHOeHuMn oyayT MMeTb MecTo U B Oyayuiem, niaaHuUpyem oT AOo-
CTUIHYTOrO, CTapasiCb TOYHEE ONpeaennTb UCXOLHOE COCTOSAHME. OTO
npeacTaBnseTcs NOrMYHbIM U eANHCTBEHHO BO3MOXHbLIM CMNOCOOOM.
Takoe noBefeHVE Ha3biBAETCH AOJICOCPOYHbLIM MJIAHUPOBaAHUEM.
B pamkax Takoro nogxoga SMouun rnegaroroB He SBASIOTCS KIito4ve-
BbIM pecypcoM. Takoe noBeneHne apOEKTUBHO B CUTyaL MU BbICOKOWN
CTabUNbLHOCTN, HO HbIHELLHEE BPEMS, ECNN 91 HE OwmnbaloCb, HE COOT-
BETCTBYET 9TOMY KPUTEPUIO.

CyuiecTByeT, ogHako, u apyron crnocob. Ero npumeHsioT, koroa Bo3-
HMKaOT COMHEHUS B BOBMOXHOCTM TOYHO MNpepfckasbiBaTh Oyaylliee
M yragpiBaTb TEHAEHUNU, HaMpaBieHNa Pas3BUTUS, ECNIN BaM KaxeTcs,
YTO OpraHn3auum Hy>XXEH HE MPOCTO POCT (YCNEBAEMOCTU, OCHALLLEHHOCTM
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M T.4.), a pa3BuTtme, BbICTPOE U3MeHeHne, ckavyok. [na aToro Hy>XHO
chopmMmpoBaTb 00pa3 xenaemMoro asis opraHrusauum OyayLero, Ui Bu-
neHne. Takoe nnaHMpoBaHNE OCHOBBLIBAETCS HE HA MICXOAHOM COCTOSIHMN
opraHusaumn, He Ha TOM, 4YTO Bbl MOXETE UM HE MOXETE Cenyac, a Ha
BUOEHUN XXenaemoro 0yayLero, 4To Ha NepBbI B3rNsa, ABASETCS MPOCTO
HMYEM HE 0OOCHOBaAHHbBIM MEYTaHNEM.

OpHako He Bygem ToOponuTbCd C BbiBogamMu. [1ns Havana NpocTo OT-
BeTbTe Ha BOMNPOC: «Kakoi Bbl XOTUTE, YTOOLI CTana Balla opraHn3aums
yepes naTb NeT?». He 3aBTpa, He K KOHLY y4ebHOoro roga, a B 6bonee
WA MeHee O0Nrocpo4YHol nepcnekTnuee? Y Bac BooOLLEe OblIo BpeEMs
M BO3MOXHOCTb 06 3TOM noaymaTtb? Mnu Tekyyka, 4epena CpPOYHbIX,
BaXXHbIX 1 aBCONIOTHO HEOTNIOXHbIX [AeN NOJIHOCTbIO 3aCNOoHWIa nep-
cnekTuBy? o cBoOEMY ONbITY 3HAlO, YTO BbICOKAs CKOPOCTb Npeana-
raemMmblx U3MEHEHUI, KOTopas ceivac MMeeT MecTo, BecbMa Cnocoo-
cTBYyeT aToMy. Korga HekoTopoe Bpems Ha3apf, g 3agan cebe Bonpoc, To
C yAMBIIEHNEM OOHaPYXWUI1, YTO Y MEHSl HET Ha HEero OTBETa, 4TO 51 00 3TOM
npocTo He aymarn. Kakoe TyT BuaeHue 6yayuiero, TyT Obl BbKUTb Celivac.
YnpaBneHne HOCUT PEaKTUBHbINV XapakTep, TO ECTb COCTOUT U3 peakuui
Ha HeNpepbIBHO BO3HMKAaOLLME pa3dHOOOpasHble KPU3UCHbIE CUTYaL MmN,
KOTOpblE CO34al0TCH B TOM YUCE U MHHOBaUMSAMU CBEPXY. A Mexay
TeM BblpaboTka BUAEHUNA OyayLlero, MoxXxeT ObiTb, I1aBHAA QyHKUUSA
1 3a4a4a pykoBOAUTENS, BCE OCTasIbHOE CeayeT U3 3TOoro npeacTaBneHns
0 OyayuiemM: nporpamMmbl, naaHbl, GOPMbl KOHTPOJS, cnocobbl oTOopa
1 paboThbl C NepcoHanom n np.

Ecnuv ecTb BHATHbLIV OTBET HA BOMNPOC: «Hero g xouy?», MOXHO caenatb
CrnenyloLni Wwar, a UMEeHHO HalTK OTBET Ha BOMPOC: «4ero Mbl XOTUM?»,
TO eCTb BblpaboTaTb 1 corniacoBaTb rpynnoBoe BuaeHne byayuwero.

BbipaboTka BuaeHus 0yayLuero cHMTaeTcs CerogHs B MEHEOXMEHTe
0OHOI N3 Hambonee TpyaHbIX 3a4a4. Ha 4em OHO OCHOBLIBAETCSA U MO-
yemy 3TO Tak BaxXHO? B ocHOBaHMM BMaeHMSA ByayLiero nexmT Medta
(MpoCTUTE MHE 3Ty COBEPLLEHHO HEYMPAB/IEHYECKYIO TEPMMHOJIOIMIO).
Y Kaxaoro n3 Hac HE3aBMCUMO OT 3aHUMAEMOTO MOJIOXEHUS N O0SXK-
HOCTU eCTb HeCObITOYHAsA MeYyTa O AOCTOMHOM paboyemM mecTe. Takue,
3HaeTe M po30Bble 06/1aka, 0 KOTOPbLIX Mbl MOYTU HUKOMOA HE paccka-
3blBaeM kosineram. Ho BClo CBOIO TPYOOBYIO XU3Hb Mbl TaK UK MHAYe
©e3ycneLHo NbiITaeMCcsl ee peann3oBaTh (CTapaeMcsl ABUraTbCs B 3TOM
HanpaesfeHun).
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MHaue roBopsi, BCe, HTO XOTb HA CaMyo MasioCTb NPMBAMXaET HAC K 3TOMN
MeuTe, Mbl Tak UK Hade noaaepXxveaemM n npuHumMmaem. Bee, 4to gguraet
HaC B WHbIX HAMpPaBneHusX, BbI3bIBAET Y MEHS CKOPEE CONPOTUBIIEHNE
WA oCTaBnseT paBHOAYLWHbIM. [paBaa, y BCEX 9TO BUAEHME PA3/INYHO,
M TaM CTOST pa3Hble akLEeHThI (4151 KOro-TO BaXHa 3PEKTUBHOCTb, A5
KOro-TO OTHOLLEHUS B KOJUIEKTUBE, MaTepuasnbHas cTopoHa 1 np.). MNo-
3TOMYy BuaeHne HeobxoO4MMO COIJIaCoBbIBATb, M 3TO O4E€Hb HenpocTas
3agava, 4ng TOro CyWwecTBYIOT onpeaeneHHbie npuemsl. CornacoBaHuto
NOONEXUT OLUEHKA TEKYLLEN CUTYaLMN, NPeacTaBfieHms O TOM, YEM OT-
Nn4aeTcs Halla opraHmM3auus OT e NoA00OHbIX, YTO ABNSETCH NPeaMEeTOM
Hallen ropgoCcTun, Ha 4YTO B NEPBYI0 04epedb HY>XXKHO HanNnpaBUTb PECYPCHI,
€CIN OHW BAPYr NoaBaTCs... MiHaye roBops, NLLYyTCS OTBETbI HA BOMPOCHI:
«KTO Mbl Takme?», «<4ero Mbl XOTUM?». ECnv BamM KaxyTcs 04EBUOHBIMA
OTBETbI HA 3TN BOMPOCHI, TO Bbl YAUBUTECH, YTO B OpraHn3auun ectb 1
apyrme MHeHus.

Ho ecnu Bce ygacTca cornacoBaTtb, TO 3TO BbICLUMIA NUIOTaX B ynpas-
JIEHUN 1 Y NNIAHMPOBAHUS NOSIBASETCS SMOLMOHaNbHAsA OCHOBA, NPeaaH-
HOCTb UENN, a'y OpraHn3aumm — CepPbE3HbIE LLIAHCHI HA YCMEX.

Mpn 3TOM BUAEHWE HEMPEPBLIBHO YTOYHAETCS, MOCKOSIbKY MEHSIEMCS Mbl,
HaLM NpeacTaB/eHns 0 OyayLem 1 HacTosweM, 06 06CToATeNbCTBAX,
B KOTOPbIX HaM npuxoauTtcs paboTtatb. Hag BuoeHuem npmxoamtcs padbo-
TaTb NOCTOSIHHO. [MaBHOE, TYT BaX€EH He pe3ynbTart, a NpoLecc.

Ecnu Bbl 03a60TUNUCL BUAEHUEM, 3HAYUT Bbl 3aHANUCHL CTpaTeru-
4yeckuM nnaHupoBaHnem. Ecnun BugeHue 6yayuiero yaanocb cdop-
MUPOBaTb, TO HA NOBECTKE AHA BO3HMKAET Clieaylowmin Bonpoc: «4T1o
MOXHO caefiatb Asis Toro, 4Tobbl K HEMY NPUONN3UTLCA?». I HEBaXHO,
4YTO MeYTa HegoCTMXMMa B npuHumne. CTpaHHOE Aeno, Npm Takom no-
CTaHOBKEe BoMpoca (4To Mbl MOXeM caenaTtb Ass Toro, 4Tobbl 4OCTUYb
Xenaemoro 6yayulero) okasblBaeTcsl, YTO, HECMOTPSA Ha CKYAHOCTb
pecypcoB, KOe-4To caenaTb MOXHO U MHOr4a O4eHb Hemarno. Tak ocy-
LLECTBNSAIOTCA MPOPbIBbI.

MpaBaa, TYT K€ MOXET BbISCHUTLCS, YTO peannsaums 3Toro «<Kkoe-4to»
BbI3bIBAET KPU3NC B OpraHn3aumn. B pamkax ctpaTtermnyeckoro naaHmpo-
BaHUS KPU3MC crieayeT paccMmaTpuBaTb Kak HOpMalsibHOe, 3aKOHOMep-
HOe gaBneHue. Kpmanc npocTo O3Ha4YaeT, 4TO Te PeCcypcChbl, HA KOTOpbIE
Bbl ONMMPannCb, UCTOLWANCL U HaOO0 U3bICKMBATb HOBbIE. YTO 9 MMelo
B BMAy? B nepByto o4yepenb nogen. PazesmBas cBOO opraHM3aumio, Bbl
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onvpanucb Ha BIMOJSIHE ONpeaesieHHyo rpynny, KOTopyto 060CHOBAHHO
cuyuTanu BrosHe NpodeccmoHanbHOM U KoMneTeHTHon. OgHako Bbl-
SICHAETCS, YTO U3MEHEHUs!, KOTopble HeobxoauMO caenaTtb, UMEHHO
y 3TOW rpynnbl BbI3biBAOT CEPbE3HOE COMPOTUBAEHNE — BO3MOXHO,
OHW NPOCTO ycTanun. U ctaBky Tenepb NpUAETCca Aenatb Ha APYrux no-
[el, Ha YbU-TO eLle HE UCTOLLEHHble aMoLun 1 ambuummn. Cob6CTBEHHO,
opraHnsaumsa MOXeT pa3BMBaTbCA 3a CYET XeNaHun, NpeacTaBleHnin u
ambuunii pykoBOAMTENS, HTO XapakTepHO AJ1si aBTOPUTAPHOW CUCTEMBI
ynpaeneHus, nMbo 3a CYET XeNaHui, npeacTaBieHnn n amonumin ee
4yneHoB. [pyroro, KaxeTcs, He AaHo.

MHa4ye roBops, YTO-TO HY>XHO M3MEHUTb BHYTPU OpraHn3aummn, 4Toobbl
OHa CcMorna peanma3oBaTb CBOIO MEYTY. JTO «4TO-TO» BCErga CBA3aHO CO
CTPYKTYpOW. CTPYKTYPHbIE NBMEHEHNSA BHYTPU OpraHu3auum — rnas-
HbIi NPU3HaK TOro, YTO Ha3blBAETCS CTPATErMYECKNM MNNaHMPOBAHNEM
M ynpaBieHnem.

Ham 0coBGeHHO TPYOAHO CMUPUTLCA C HEOOXOAUMOCTbIO NPUMEHSATb
CcTpaTernyeckoe niaHMpoBaHWe, NOCKOJIbKY Mbl OT/IM4aeMcs OOJbLLION
HentoOOoBbIO K HEONPEAENEHHOCTU. ITO YCNOXHAET peanusaumo name-
HEHWI BHYTPW OpraHu3aumm, Tak Kak OHM CcO34alT HEONMPEeAENEeHHOCTb
B OTHOLLUEHMAX Mexay NoabMun, B padbounx 06s83aHHOCTSAX, B pacrnpene-
JIeHUn BnacTu.

B pamkax cTpaTerMyeckoro ynpaBieHus, Korga yMecTHO MHTEPECO-
BaTbCSsl OTHOLLEHNEM NIOOEN K NBMEHEHMSAM, NX SMOLUSMM, AN OLEHKN
BEPOSATHOCTU YCMNELUHOCTU U3MEHEHUI HYaCcTO NOJIb3YIOTCH CleayloWen
dopmynomn

C=f(AxBxD)...,
roe C — 3T0 BEPOATHOCTb YCMELIHOCTU NU3MEHEHUS.

MoSICHXM 3TO COOTHOLLIEHME.

Ecnu nameHeHne HamMe4yeHo, TO O4EHb XO4ETCH OLEHUTbL BEPOSAITHOCTb
TOro, YTO OHO BCE-TakM CNy4nTcH. B MeHeaXXMeHTe XOPOLLO U3BECTHO,
YTO BEPOSATHOCTb YCNELIHOCTN M3MEHEHWNS 3aBUCUT (3Ta 3aBUCUMOCTb
obo3HaveHa cumBonoM f) oT NnpomaBenerHus Tpex BennynH A, B, D. (Mpwu
3TOM MOHATHO, YTO €C/IN OAHA U3 BeNnYKMH paBHa 0, TO BEPOATHOCTb TOrO,
4YTO UBMEHEHNE NMPONAET ycrnewHo, Toxe pasHa 0.)

NTak, A — 3TO HEYAOBNETBOPEHHOCTb CYLLECTBYIOLIMM MONOXEHNEM
nen. TyT MHoroe nNoHATHO. Hapo cobpaTtb MHGOopMaLuto, apryMeHThl,
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KOTOPbIE BCTPEBOXWUIN Obl MOAYNHEHHbIX (UM 3HAYNTENBHYIO UX YaCTb).
Hy>HO OblTb @MOLMOHaNIbHO YoeamTenbHbIM, YTOObI OHWU COrNacunch ¢
TEM, YTO OeNaTb YTO-TO TakK, KAk OHM 9TO Aenanuv paHbLle, NPOCTO HEBO3-
MOXHO, YTO COXPAHEHNE CTATyC-KBO HECET Yrpo3y. O6bIYHO Mbl MPOCTO
nyraem CBOI OpraHmM3aumio HaBMraloLwumMmcs npobaemMmamMmm, BHELLHNAS
yrpo3a 06bIYHO KOHCONMMOVIPYET.

Btopasa no3nuusa, B, — 3T0 BeNMYMHA, onpenensaiowas, Hackosibko
BO3MOXHO 4YETKOE U3JI0XEHME TOr0 XenaemMoro COCTOAHUS, KOTOPoe
OyneT LOCTUIHYTO NMOCAEe N3MEHEHNS. DTO 3HAYNTESIbHO CIIOXHEE; NHO-
roa Ham caMum 3aTpyaHUTENbHO NpeacTaBuTb cebe, 4To ByneT nocne,
KakMMu CTaHEM, eCIM U3BMEHEHUE NPOn30oNAET. [prnyem, Kak NpaBuo,
Mbl FOBOPWUM O TOM, HACKOJIbKO ByAeT nydlle y4eHnKy, poguTensam u np.,
HO eC/i Mbl XOTUM UMETb COIO3HNKOB B CBOEW OpraHM3auum, To NnpuaeTcs
rOBOPUTb 1 O TOM, HACKOJIbKO Jly4LLe CTaHET UM, yuntensam. Npuyem nyywie
COBCEM He 3HA4uT fierye, CKopee peyb AO/MKHA UATU O TOM, HaCKOJbKO
OHW CTaHyT yCMneLlHee.

OTa No3numsa cea3aHa ¢ aMoumamMu niogen. VIMeHHO aMounn yMeHb-
LaloT yrnpaBnsaeMocTb (aenas nioaen orpaHNYeHHO paunoHanbHbIMKY),
3acTaBNSAOT HAC COBEPLUEHCTBOBATb TEXHUKM MOHUTOPUHIA U KOHTPONS.
3ayemM OHU ObInn Bbl HYXHbI, €CIN YENOBEK abCOMIOTHO paLMOHaneH (a
cnepoBaTenbHO, ynpasnsgem)? Beab nppaumoHanbHbIM (M HE BMOJIHE
ynpaBnsgeMbIM) €ro 4enaT MMEHHO 3MOLNN.

BoT Hanbonee TpygHasa 4yacTb. YTO BbIMrpaeT Kaxablii OT HOBO-
BBEOEHUS, MOYEMY eMy CTaHeT nydwe? Ecnu Bbl HE ckaxeTe 00 3ToM,
TO 4yenoBek OyaoeT o6aymMbiBaTbh NPOOBAEMY CAMOCTOATENLHO 1 BOr 3Ha-
€T, K KakMM BblBOgAM OH npuaeT. MoxeT ObiTb, OH BOOOLLE HE YyBUOUT
CBOEro BbIUIPbILLA, K TOMY Xe XOPOLUO U3BECTHO, HTO YE/IOBEK CKJIOHEH
COMPOTUBAATLCA AaXe TEM U3MEHEHUSM, KOTOPbIE HECYT eMy Gnaro
B OTOQ/IEHHOM ByayLEeM.

BbipaboTka BUAEHUS CYMTAETCs CaMbiM TPYOHbLIM OE/0M U TpebyeTt
Ccepbe3HbIX NPOdECCMOHasbHbIX HABbIKOB, BbICOKOM KBanndukaumn. Begp
Y KaXa0ro CBoe BUAEHNE, CBOW MeYTbl, MYCTb 1 3a[1BMHYTbIE B AaNbHUM
yron CO3HaHUS exefHEBHONM pyTuHoNM. Cpady e BO3HMKAET npobnema
X0Ts Obl HACTUYHOIO COrNacoBaHus. MNOCKONbKY NOAMN HE OYEHb OXOTHO
rOBOPSAT HA 3TN TEMbI, TO COMacoBaHMe BUAEHNS CTAHOBUTCS CEPbE3HOMN
npo6nemoii. OgHako NOCKobKy 3Ta NpobaemMa CTOUT JaBHO, TO B HACTO-
silLlee BPeEMS yXKe eCTb HEOBX0AMMbIE TEXHONIOTUN.
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Tenepb NpencTtaBbTe cedbe, 4TO BaM yaanoch JOrOBOPUTLCS MO NOBOAY
BUAEHUS OyayLlero opraHnsauum. M 4to Bam Bceroa MeLwano, a MUMeHHO
HEeyNpaB/sIEMOCTb NepCcoHana n3-3a nx dSMOoUni, CTAaHOBUTCS BaLLMM CO-
IO3HMKOM. Y nNnaHa NosiBASETCS SMOLMOHaNbHast OCHOBA. TO, 4TO MOXHO
Ha3BaTb SMOLIMOHANIbHOW NPEAaHHOCTbIO. DTOro, Kak NpaBMo, HAYNCTO
NnweHbl 0OblYHbIE NNaHbl PadoT.

BoT aTa amoumoHanbHass 0OCHOBa NaHMPOBaHNSA MO3BOJINT UBMEHUTb
TEXHUKN KOHTPOJISl, CHUMET C BaC NOCTOSIHHYIO HEOOXOANUMOCTb ObITb
3MOLMOHaNbHbLIM NMOEPOM CBOoel opraHusaumn. K Tomy xe Hanmdme
BUOEHMA OyayLero naeT K4y K peleHnio npobsieM npuopmuTeToB Te-
KyLLen 0eaTenbHOCTM, NMo3BONAs OTOPOCUTb TO, YTO HE CnNOocoOCTByeT
OOCTUXEHMIO MEYTbI.

TpeTbs No3nums, D, — yCNewHOCTb NEPBbIX KOHKPETHbIX LLArOB K LIeNH,
MONOXUTENbHbIE Pe3ysbTaTbl HA PAHHMUX CTaAUNAX, AEMOHCTPALMA TOro, YTO
Bbl 3HAETE, 4TO AenaeTe. ATO HYXXHO 006A3aTesNbHO Y4ECThb B N1aHe — nep-
Bbll1, 4OCTATO4YHO ObICTPLIN, yCMEX.

Ecnu Bam ypgacTcsa aTo caenaTb, TO MJaHbl 0XUBAaloT, NpuobpeTas ans
KaXXA0ro JIM4HOE 3HAYEHUE, N MPOMNCXOANT peasnbHOE, a He dopManbHoE
ydacTue noaen B ynpaBieHum,

OpHako BepHeMCS K BUOEHUIO ByayLLEero, KOTOpoe BaXHO eLLEe 1 MOTOMY,
4TO, KaK OTMEYasioCb paHee, HaLlW UCCegoBaHNA Nokasanm, YTo cpeau
©a30BbIX NPeACTaBAEHUI KPUTUYECKM 3HAYMMbBIMU ABNSIOTCS OTHOLLEHME
K HeonpeaeneHHOCTH (KOTOPYIO YYUTENbCKNIM KOPyc abCONIOTHO He Bbl-
HOCUT) 1N OrPOMHAas XXEHCTBEHHOCTb KYNbTYPbI, MoApasymMeBatoLLas, B TOM
yucne HenpuaThe KOHKYPEHLMWN, OPUEHTaLUMIO Ha Ka4eCTBO OTHOLLIEHNA,
COINAAPHOCTb U paBeHCTBO. VI3 3TOro cnenyer, 4To NpaBuiibHO NOCTaB-
NneHHasi paboTa B 9TOM HarnpasfeHUN YMEHbLLAET HeonpeaeneHHOCTb U
KOHCONMAMPYET 4acTb KOMNEKTUBA, CO3aBasi KOHCTPYKTUBHbIW Knumat
[0Bepusa B opraHn3aumun. 3To Tem 60Jiee BaXXHO, YTO POCCUINCKas KyJb-
Typa (B TOM 4ncne 1 yrnpaeneH4Yeckasl) OTHOCUTCA K KaTeropum KynabTyp
BbICOKOIO KOHTEKCTA. VIHaye roBops, Ans Hac BaXHO HE CTOJIbKO TO, YTO
HaM coolbLmMnn, Nnprukasann, NoOCoOBETOBAIN, CKOJIbKO TO, KakKMM TOHOM,
B Kakmx obcToATeNbCTBax 3710 ObiNo caenaHo. OTcioga Mbl U3BNEKAEM
6onblue nHdopmaumm, NO3TOMy Ha paboTe Mbl CUIIBHO OPUEHTUPOBA-
Hbl Ha KNIMMAaT, KA4eCTBO OTHOLUEHWI, YTO ABNAETCA OOQHOW M3 BeOyLLMX
LLEHHOCTEN.

Kak nokazanu nocnenHue nccneposanusa (H. Hopusa, B. Mpolicbepr,
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J1.-3. JIn), niogbMun OBUXYT YeTblpe OCHOBHbIE MCUXONOrM4yeckme no-
TpebHoCTN.

MoTpebHoCcTb NpMobpeTaTb — MNOJY4UTb HTO-TO OCOOEHHOE, YTO Bblae-
NT Bac Ha GOHE Apyrmx, B TOM YMCe HeMaTepmasbHble BELWW (CTaTyC,
Bne4yatneHus). MoTpedbHOCTb B NPUODPETEHUSAX OTHOCUTESIbHA, TaK KaK Mbl
BCeraa cpaBHMBaeM cebs ¢ ApYyrMMn, U yaooBNeTBOPUTb €€ MOJIHOCTbIO
HEBO3MOXHO.

MoTpebHOCTb B 3MOLMOHANBHOW NPUBA3AHHOCTN, KOTOpas yao-
BJIETBOPSIETCS B OLLYLLEHMN CBA3WN C TOBaApULLAMU U MPUHAANIEXHOCTb
K rpynne.

MoTpebHOCTb B MOHMMAaHUKW, KOTOPas 3aK/to4aeTcs B YAOBNETBOPEHUN
cBoero flobonbITCTBA M XenaHus 3HaTb, 4TO Tebs okpyXaeT. Ecnv mbl
noHMMaem noaen, cpeay, B KOTopon paboTtaem, TO NOSBASIOTCS UOeu, a
CBOM MAEN XOHETCS BOMIOTUTL B XXN3Hb. [MOHMMaHne B NepByto o4yepeab
obecneumBaeTca HPopmaLmein, 0OMeH B CBOIO o4epeab, KOTOPO obe-
creymBaeTt rpynna.

MoTpebHOCTb HyBCTBOBATb 3ALLMLLEHHOCTb (OT Yrpo3 Aist ceds 1 CBOUX
6/13KMX), KOTOpas B TOM YNCIIE 3aKJII04AETCS B HANMYMN BOKPYT cO00LLEe-
cTBa Nnoaen, 6am3knx No ayxy, rae MoXHO OTKpbITO, 6e3 onaceHuin Bbl-
paxaTb CBOW B3rNsabl, Haoexapl.

OTK NOTPEOHOCTN B pamMkax AAaHHOIro rnoaxoaa PaBHOLIEHHbI U HE Bbl-
CTpanBaKOTCS HM B Kakytlo nupamMuay.

Kak yTBEpXOQlOT MCCNeaoBaTesniv N 4TO NOATBEPXAAETCS NPaKTMKOWM,
OOHOBPEMEHHOE, XOTsl Obl HACTMYHOE, YAOBETBOPEHME STUX NOTPEOHO-
CTel gaeT npekpacHble pe3ynstaTbl. U MUMEeHHO 3T NoTPebHOCTU MOryT
ObITb YO0BNIETBOPEHbI B NpoLLecce paboTbl N0 BbIpabOTKe BUAEHMS.

MHaye roBops, AesaTeNIbHOCTb OpraHmM3aunmn rno BblpaboTke BUOEHUS
MIMEET CUJIbHbI MOTUBALMOHHBLIN NoTeHuyan. Beap npobnema MoTUBU-
pPOBaHWUSA COTPYAHWKOB HE CHATA C NOBECTKN AHSA. [ToABNSAI0TCA BCE HOBbIE
TEOPUM N OCHOBAHHbIE HA HUX METOAObl CTUMYNMPOBAHUS, HO HUKaKas
npuayMaHHas camasi XMTpOyMHasi CUCTEMA, YBbl, HE AaeT A0NrOCPOYHbIX
pe3ynbTaToB. [pobnema no-npexHeMy He pelueHa. Bce Bpemst kaxeTcs,
YTO Tbl BOT-BOT HalAeLlb UK NpuaymMaellb Takyto CUCTEMY, YTO-TO NPO-
Oyelwb, 1 cHayana Bpoze Obl Aena nayT Kak Hago, HO Yepes HEKOTOPoe
BpeMs 3ddEKT NOCTENEHHO MCHEIAET M BCE BO3BPALLLAETCS HA KPYT CBOSI.
lMcmxonorn 4aBHO 3aMETUIN, YTO PeakLmMs Ha NOCTOSIHHbIN PasapaxuTesb
(Takon, HanNpumep, kak HagbaBka K 3apniaTe) Co BpeMeHeM nagaer, no-
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3TOMY CYLLECTBYET TOYKA 3PEHUS, YTO CUCTEMA MOTMUBALMN, NPUHATAA
B OpraHusaumun, 40sKHA PEryfsipHo nepecMmaTpuBaTbCs.

Ho npn aTOM Hago UMETL B BUAY, YTO XOTA MOTUBMPOBaHE — NEeNCTBUE
ynpaBieH4Yeckoe 1 cyntaeTcsa GyHKUMEn ynpaBneHns, HO OHO MHOr4a
noao3pUTENIbHO HAMOMUHAET MaHUNYNPOBAHMUE.

MaHunynauma — 370 BUA, NCUXONOrMYEeCKOro BO34EeNCTBUSA, KOTOPOE
BefeT K NOSABIEHUNIO Y APYroro 4yenoBeka HamMepeHuin, He coBnagalo-
WMX C ero CyLecCTBYOLWUMN XenaHnamm. MaHmnynaunsa — asneHmne
C/IMLLKOM pacnpoCTpaHeHHOoeE, 4TObbl ocyXaaTb ero. Hamu mMaHunynm-
PYIOT HENPEPLIBHO C MOMOLLBIO TENEBUAEHUS U PEKIaMbl, Ha4albHUKN
M NOAYMHEHHbIE, APY3bS N POACTBEHHUKW... MaHunynauma npenno-
naraeT 3HaHWE peakuMn, KOTopasi BO3HUKAET Y 00bekTa MaHUNynaLnii
(ecnn aToOro 3HaHUSA HeT, TO U OENCTBUE HE ABNSETCH MaHUNynauunen),
a Takxe 3HaHMe O TOM, KaKOBbl ero CyLLECTBYIOLLME XenaHns. Ecnv mbl
rOBOPUM O MOTUBMPOBAHUU YENOBEKA HA pabovyeM MECTe, TO NPy TakoM
noaxone Bo3HMKaeT HekoTopas npobnema. Cam GakT MOTUBUPOBAHUS
rOBOPUT O TOM, YTO CPEeAU «CYLLECTBYIOLLMX XeNaHN» MOEero nogyu-
HEHHOIO HET XenaHus XopoLuo paboTaTtk. U, kak cneacTsme, S HaYMHa
CTPOUTb CUCTEMY YMNpaBfIEHUS, OCHOBAHHYIO Ha HeJO0BeEpPUN. DTO HeOO-
BEpme 1 Halim MaHUNYISaUMmM Nerko YUTaKTCa HaWMM NOSYUNHEHHBIMA
CO BCEMMU BbITEKAKOLWMMN OTCloAa nocneactesnamMmu. P. LLnpeHrep B KHK-
re «Mudbl MoTMBaLMn» GopmynmpyeT npobnemy elle 6osiee XeCTKOo:
«Bcsikoe MOTMBMpPOBaHWE €CTb AEMOTUBMPOBAHUE» U «Bbl yCcneLwHbl He
6narogaps MOTMBMPOBAHUIO, @ HECMOTPS Ha MOTUBMpPOBaHue!» Barnsapg,
He 6eCCnopHbIN, HO 3aCTaBNSIOLLNA 3aAYyMaTbCS.

BbiBOAbI
¢ B HblHEWHNX 06CTOATENBCTBAX OONTOCPOYHOE MIAHMPOBAHNE HE
aBnsieTcs 9P PEeKTUBHLIM MHCTPYMEHTOM.
¢ [Ipn3HaKoM CTpaTern4eckoro yrnpasieHsa 1 niaHUpoBaHUs SBJIs-
€TCH UBMEHEHWE CTPYKTYPbl OpraHnsaumn.
e PaboTa Hag BuaeHneM 6yayLero opraHn3aummn SBAsSeTCs KI0YEBbIM
1 CaMbIM TPYOHbIM KOMMOHEHTOM CTpaTerMyeckoro rnaaHMpoBaHus.
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WHHOBaUuK n pa3suTune
opraHu3auuu

Opas3oBatesibHble MIHHOBALMM CEYAC B MOAE, HO, KaK MOY-
T NtobON MaCCOBbLIM NPOAYKT, OHN CePbe3HO CTpaaaloT
Mo YacTu Ka4yecTBa. DTO BMOJIHE MOHATHO, TaK Kak camo
MOHATUE MHHOBALVN HE BMOJIHe onpeaeneHo. JJoBoNbLHO 4acTo
NPUXOANTCS CTANIKUBATbLCS C TPAKTOBKON MHHOBALMU KaK yIy4-
LIEHNS Kaknx-nnbo nokasarenen oeaTeNbHOCTU negarora nm
opraHusaumu B uenom. OgHako Tako noaxoa npeacTaBnsieTcs
He BNOJIHE KOHCTPYKTUBHbLIM, MPOCTO OAMH TEPMUH «yyyLLIEHNE»
3aMeHsAeTCsa ApYyruM — «MHHOBaUVS», UMEIOLLIVM TOYHO Takomn
Xe CMbIC/. YTOObI He 3anyTbiBaTb CaMux cebsl, UMEET CMbICI
BCe-Taky Pa3BeCTn 9T ABa NOHATMA. [lna 9Toro pasnennm ns-
MEHEeHUS, MPOUCXOoAsLLIME B OpraHmM3aummn, Ha USMEHEHNS pocTa
(npupocTa) n SMeHeHUd Pa3BUTUSA (MHHOBaLMN).
M3mMmeHeHunsa pocTa (npupocTa) — 3TO, Kak NpaBwuio, Te name-
HEeHU s, KOTOpble 3aK1aAblBalOTCS B OPraHM3aUMOHHbIE MaHbl.
Takve N3MeHeHns NNaHNPyeMbl U ABASIOTCS Pe3ySibTaToM pas-
BUTUS CYLLLECTBYIOLLMX B OPraHM3aLmnMm NO3UTUBHbIX TEHAEHLUIA,
KOTOpble, Kak npeanosaraeTcs, OyayT UMeTb MECTO U B AaJlb-
HerweM. VIHavye roBops, B NiaHax BolpaxaeTcs HaAexaa, 4To
PE3KNX N3MEHEHNN 0OCTAHOBKWN BHE U BHYTPW OPraHM3aummn He
NnPoOu30oNAET, a NpPeanonaralTCa NOCTENEHHbIE, MOCTyNnaTesb-
Hble YJy4YLLIEHUS.
N3mMeHeHns npupocTa He TPebyloT NPUHUMNMANEHO HOBOM
kBanndukaumm paboTHUKOB, OHWN NULLbL TPEOYIOT COBEPLLEH-
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CTBOBaAHMS yXe MMEIOLMXCS HaBbIKOB. Kak npaBmio, aTo NpoONCXoanT
B nNpouecce paboTbl, KOrga YenoBek uin komMmaHaa HabupatoTcs onbiTa.
Mpwn aTOM Cama opraHmM3aLns, BKIIoYas Posiv, CTaTyChbl, NOJIOXEHNA NIOAEN
B €e CTPYKType, pacnpenenieHme Bnactu, CyLWeCTBEHHO HE MEHSAETCH,
OCTaBasiCb NPEXHEN.
OT0 HOpPMasbHbIM 3Tan PasBUTUS OpPraHn3aumMn, 0OHaKko B 3TOM CBA3U
MOXHO OTMETUTb Crieyioulee:
® yBenuyeHue (ynydlleHue) pedynsratos B OnpenesneHHoM Hanpas-
JIEHUN NMEET CBOU orpaHununTenn. Cnegyet NOMHUTb, YTO Ha NYTU
HEMpPEepPbLIBHOMO YAYYLLEHUS KaXAbIr HOBLINM Lwar 6yaeT AaBaTbCs BCe
¢ 60bLLIMM TPYAOM U 3aTpaTtamu (NpuHumn NapeTto). 310 BCe paBHO
Kak OBUraTbCH NPOTUB HEMPEepPbIBHO YCUIMBAIOLWLEroCs BETPa: CKO-
pPOCTb 3aMeaNISETCS, a CUM U PECYPCOB TpaTuTcsa Bce 6osblue. Mx
B KAKON-TO MOMEHT BPEMEHU MOXET U HE XBaTUTb;
® 3aTArMBaHMeE 3TOro Nepruoaa B KOHEYHOM UTOre NPUBOAMT OpraHmn3a-
LLMIO K CTarHaumm, 4To He 04eHb XOPOLLIO AJ15 OpraHu3aLmmn, NOCKOSbKY
O3HayaeT OTCYTCTBME BHYTPEHHUX NepemMeH. HesameTHO 3artyxaioT
MHMLMATUBBI, Y MONOAEXN ncHe3aeT MOTUBaUMS (Koraa eLle Monoable
MOryT JokasaTb cebe, BaM U MUPY, YTO OHU YEro-ToO CTOST, ECNIN HE
B MOMEHT U3MeHeHUs). MOXET BO3HUKHYTb peasibHas yrpo3a 3acTos,
MyCTb AaXe Ha O4eHb NPUINYHOM YPOBHE;
® yem [OJIbLLUE Nepuno NPUPOCTHOIO Pa3BUTUSA, TEM TPYAHEE MOTOM
YTO-MB0 NOMEHSATL B OpraHm3auunmn. KOHeYHO, MOXHO cka3aTthb cebe:
nycTb Apyrve nonpobyoT LOCTUMHYTbL TAKOro Xe pe3ynbTarta, Mbl oka
nepeaoxHemM. 3ta MbIC/b ONPaBAaHHA M MOHATHA, HO OnacHa. PaHo nnm
NoO34HO Nepen BamMu BCe PaBHO BCTaHET 3aJaya NpoBeaeHNs U3me-
HEeHWUM pPasBuTUS (MHHOBaUWIA). ITO OyOET TEM TAXENEee, YHeM J0JblLUe
Bbl «HE 6ECMOKOMIN BCEPLE3» CBOIO LLKOY.

Ona nogaep>XxaHusa NO3UTUBHOW OAMHAMUWKU Pa3BUTUSA OpraHu3auum
NEPNOANYECKN HYXXHbI USBMEHEHUS OPYrOro poga — U3MEHEHUS Pas3BUTUS
(VHHOBaUMK).

MoHATME «MHHOBALMSI» MOXET CErofHs UCNOJIb30BaTbCS B AABYX PA3HbIX
cMbicnax. Bo-nepBbix, 1 3TO Hanbonee 4acTo, Kak MapoJib, OTKPbIBAOLLNA
[OCTyn K pecypcam. Bo-BTOpPbIX, 3TO MOXET AeACTBUTENbHO 0003Ha4YaThb
Kakoe-TO USBMEeHeHue, NMpm 3TOM 3TO MU3MEHEHME CYLLLIECTBEHHO OTIMYAET-
CS1 OT «MPUPOCTHOrO». [MaBHOE OTIMYME B TOM, YTO MHHOBALMS O3HAYaEeT
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paspyLleHne CYLLECTBYIOLEN B OpraHM3aumm HOPMbl, MUBMEHEHME NpU-
BbIYHOIO X04a Aen.

TepMUH «MHHOBaUus» B 06pa3oBaHNM B HACTOSILLEE BPEMS UMEET
YCTOMYUBYIO OKPaCKy MO3UTUBHOCTU M YCNELWHOCTU, 0AHAKO CTa-
TUCTMKA MOKa3blBAET, YTO OONIbLUMHCTBO peajibHbiX MHHOBaLMWIA B
«B0NbLWON» 3KOHOMUKE OKa3bIBAKOTCSH HeyCcnewHbIMU. JIMLWb OTHOCK-
TenbHO Hebonblias 4acTb OEeACTBUTENIbHO peanuayeTcs U NpuBoanT
K MO3SUTUBHBLIM pe3ynbTaTtam. VIHHOBaLmMa — BCerga puck, OHa MOXeT
M Yallie BCEro KOH4aeTcs Heyaayen, NocnencTBms KOTopon 6onee nnm
MeHee daTanbHbl.

Ha cerogHsWwWHWA aeHb NpencTaBnsgeTcs akTyalbHblM 60nee yeTkoe
pasBeneHne NOHATUIA MHHOBALMM 1 NOCTYNATENbHOIO ynyylleHus ae-
ATENbHOCTU. [MOHATHO, 4TO CaMO MOHATME MHHOBALUMWN YPE3BbIHANHO
MHOTrOMJIaHOBO, HO B KOHTEKCTE 3TOM KHUIMM HauBONbLUMIA MHTEPEC NPea-
CTaB/SIET €ro YaCTHOE OnpeaesieHne ¢ No3numm NpobaemM opraHu3aum-
OHHOrO pasBuTUS. PUCKHY €ro aatb, 3a04HO BbIPA3NB NMPU3HATENBHOCTb
M. ArpaHoBu4y 3a naeto Takoro nogxona. itak, Ha mon B3rnsg, MHHOBa-
UM — opraHu3auuoHHOe U3MEeHeHne, KoTopoe NPUBOAUT K u3me -
HeHunto popmMasibHON N HepopMasibHOM CTPYKTYPbl OpraHn3aunm
" Bbi3bIBaeT BPE€MEHHbIV KPU3NC KOMMNETEeHTHOCTMU.

Mouyemy Tak? NoyemMy MMEHHO 3TV ClIoBa UCMNONb30BaHbl? Pazbepemcs
Nno NOPSIAKY.

OpraHnsaunoHHOe n3amMeHeHue. loBopuTb 06 MHHOBAUMSX UMEET CMbICH
TOJIbKO B TOM CJly4ae, eC/in OHU BbIXOASAT 3a PaMKU OeATENbHOCTU OOHOI0
yenoseka. Bce, 4YTo OTHOCUTCA K MHOVBMAYANbHBIM YCUTUSIM U YITYHLLIEHUSM,
CTOYKUN 3PEHMS OPraHnN3aLmMm cnegyeT pacCMaTpuBaTh Kak UBMEHEHWE NPU-
POCTHOE, BAaHHOM Cy4ae NpupocT kKBanudurkaumm nepcoHana. UHHoBauus
HaYMHaeTCs TOraa, Koraa oHa 3aTparmBaeT B OpraHM3aumm Koro-nmobo eLe.
Bo3bmem camblii npocTon npumep. lNegaror BHeapua B CBOKO OesiTeNb-
HOCTb KaKkoM-nnbo Npuem, MeToa,, KOTOPbIV MO3BONA CEPLE3HO MOBLICUTb
Ka4yeCTBO NPenogaBaHns UnvM MOTUBALMIO YYALLIMXCS, HO C TOYKU 3PEHUS
opraHm3aumm 370 eLle He MHHOBALMS, 3TO NMPOCTO NOBbILEHNE JINYHOMO
npodgeccmoHanmama. B kako-To MOMEHT ycnexm aToro negarora obiim
3ameyeHbl PyKOBOACTBOM, M OHO MPUHSASIO peLleHne O pacnpocTpaHeHUN
[AHHOrO OnbITa Ha BCKO OpraHn3auuio. BoT TyT 1 HAQYMHAEeTCs MHHOBALMS.
MpaBna, oHa MOXeT MO0 NONYYUTLCS, MO0 HET.

dopmanbHas n HedopmanbHas CTPykTypa. Kak Tonbko MHHOBaUWS Bbl-
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XOAUT 3a paMKu OeATeNIbHOCTU OOHOMO YefnoBeka M Ha4MHaeT KacaTbes
KOro-TO eLle, B opraH13aumm npoucxoamuT (UM He npouCXoamT, ecnu
MHHOBALNA UFHOPUPYETCH) nepepacnpeneneHe nojiHoMo4uin, pas-
JeneHvs Tpyaa, To eCTb U3BMEHEHWE CaMOM CTPYKTYPbl OpraHm3aunu.
KTO-TO [OIKEH OTCNEXMBaTb PacnpPoOCTPaHeHe, KOHTPOIMPOBATbL XOL,
npoLecca, HanaxmsaTb Koonepawumio, AMarHoCTUPOBaTh 3aTpyoHEHUS,
pewatb NpobJsieMbl, BO3HMKAOLWME B CBA3N C MIBMEHEHMEM TMPUBBLIYHO-
ro xopga gen. HyxHo opraHnaoBatb 06MeH onbIToM, 06y4eHune. CtaTyc
«BUHOBHUKa» MHHOBaLUWM TOXe MeHseTCcsa. Ecnn ero nogaepxano pyko-
BOACTBO, TO CTaTyC MOBbLILAETCS, Y MHHOBATOpa nosiBNseTcss 6onbLue
OTBETCTBEHHOCTU U, KaKk CneacTeue, BAacTu, NycTb U HeopmasbHOM,
NMOCKOJIbKY PYKOBOACTBO, ECTECTBEHHO, HAYMHAET yOeNsTb eMy 6osblLue
BHMMaHU4, a KOMY-TO, C/ie[0BaTe/IbHO, OCTAeTCs MeHbLUe. EMy 3To cko-
pee BCEro HpaBUTCS, HO OCTalbHbIM HET. MNoaasnsiowemMy 60bLLMHCTBY
no aylie To, Kak OHU paboTanu paHblue. Takum 06pa3om, Jaxe ecnm He
npou3oLno popmMasnbHOro nepepacnpeneneHns noJHOMOo4YMin, Ha gene
KOH®Urypauusa opraHmsaumy HeCKosibkO N3MeHUNach.

Kpnanc koMmneTeHTHOCTM. Hayano peann3aumm MHHOBaLUU
Yy KOro-T0 MOXEeT MnoJly4aTbCs Ny4dlle, y KOro-To XyXe, y KOro-Tto He
OyneTt nonyyatbCsd COBCEM, HO TOYHO, YTO B Ha4vasie OCBOEHUSA HOBO-
ro 3aTpygHeHus BynyT y Bcex. M 8TO 1 eCcTb KPpU3NC KOMMNETEHTHOCTH,
OH HOCUT BPEMEHHbIN xapakTep. Ecnn Bce npoxoanT yoayHo, Kpusuc
OyoeT NpeononeH, HO ans atoro Tpebyetcs Bpems. MNpu 3TOM Ha
JaHHOM 3Tane peanusaumn MHHOBAUUN MHOIME 4YyBCTBYIOT cebs anc-
KOM®OPTHO, 0COBEHHO OMbITHBLIE MEAArorn, U KNUMaT B OpraHm3auum
HECKOJIbKO yxyaLiaeTcs.

Taknum 06pa3oM, CyLLECTBEHHbLIM MPU3HAKOM MHHOBaLMW SBASIETCH
BpPEMEeHHas HEKOMMETEHTHOCTb U YXYALUEHNE Pe3y/bTaToB.

MoTtom, korga (n ecnn) HOBOBBEAEHUE YKOPEHUTCS, BCE NMOCTENEHHO
BOCCTaHOBUTCS U BCE MPUBbLIKHYT K HOBOW paccTaHOBKe cuia. Ho ans
nepexofa HoBaumm B Tpagmumio TpebyeTcs 3HAUYUTENbHbIN MPOMEXYTOK
BPEMEHMU, B TEYEHME KOTOPOro HEOOXOAMMO OKa3blBaTh AABNEHWE U NOA-
JEepxKy. OTO y>Xe NMPUPOCTHBIV 3Tamn, Ha HEM NPOUCXOANT OTTa4nBaHme
HOBbIX HABLIKOB 1 MOCTENEHHOE YJy4lLEHUE Pe3yNLTaToB.

Taknm 06pa3om, HopMasibHOE pa3BUTUE OpraHnU3aunnm — 3To Yepeaa
CMEHSIOWMX APYr ApYyra HOBALMOHHbLIX (KPU3UCHbBIX) M MPUPOCTHbLIX (CTa-
OUNN3NpPYyoLLKX) 3Tanos (puc. 7).
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Puc. 7. Otanbl HOPMasbHOIO Pa3BUTUSA OpraHM3auuu

Mpn aToM 3aTarMBaHMe NPUPOCTHOrO aTana BedeT K cTarHaumm op-
raHM3auum, a CIMLKOM 4acTble MHHOBAUMN — 3TO «MHHOBALMVOHHAs
napaHoisi», korga BPEMEHM Ha 3akpernsieHne JOCTUXEHUI HET, NOTOMY
4TO YyXXEe peasnimaytoTcsl HOBbIE UAEWN U CTOAT HOBbIE 3afa4n. B pesynbtate
TO, 4TO ObIIO AOCTUTHYTO, YXOOUT U3 GOKyca opraHu3aumm, nepecTtaeT
ObITb aKTyasbHbIM M MOCTEMNEHHO 3aTyxaeT. TO He NpoxoanT beccnea-
HO, Tak KaKk camooLeHKa Nefaroros nagaet. Yepes kakoe Bpemsi CTOUT
BHOBb NPeAnpuHNUMaTb NOMNbITKM MHHOBALMOHHOMO xapaktepa? TOYHbIX
pekoMeHaaumin AaTe HEBO3MOXHO, 3TO YXKe U3 061aCTM yNPaBIEHYECKOrO
WCKYCCTBa, Tak Kak BPEMS 3aBUCUT OT KOJIMYECTBA NII0Ael B OpraHn3aumm
M OT TOr0, HACKOJIbKO OHW «MPUYYEHbI» K UBMEHEHUSIM.

OTMeTUM, 4TO MHHOBALMN MOIYT ObITb 3anjaHNPOBaHHBLIMU N CMOH-
TaHHbIMW. JIOCTAaTOYHO 4YACTO MHHOBALMW NPOCTO C/1y4aroTCs, NPU 3TOM
COBEPLUEHHO He3annaHMpPOBaHHO, Tak Kak 3apaHee COBCEM He Bcerga
MOXHO NpenckasaTtb, Kakoe MUMEHHO pelLleHne MOXET Bbl3BaTb pPe3kuii
ckayok pasBuTus. MNMpakTuka roBopwuT, 4TO MHHOBALVOHHOE pas3BuTUE
BCEraa MHUUMMPYETCH M COMPOBOXAAETCHA KaApPOBbIMU PELLUEHNAMU U
CBSI3aHHbLIMW C HUMUW N3MEHEHNSIMU CTPYKTYPbI (M3BMEHEHNEM pasaene-
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HUG Tpyaa, nepepacnpeneneHnem Bnact 1 BANSHUA), Beab MHHOBaLMK
BCerga Hy>aaloTcs B naepax.

N3meHeHunsa pa3BnTtus (MHHOBaLUynM) — 3TO BCeraa Kpusnc, BpeMeHHoe
yXyAlleHne OTHOLIEHUN BHYTPWU opraHnsaumu, knmmaTta. YxyalweHme
KnMMmaTa — 3TO njaTta 3a pas3suTtue.

[MoBTOPIOCH, KPU3UC B AAHHOM CJly4ae O3HAYaET, YTO TPAANLMOHHBIE pe-
CYPCbl Pa3B1TUS OPraHM3aLmm cHepnaHbl M cnegyet uckarb apyrne. Ktpa-
OVLMOHHBIM pecypcam (Kpome pUHaHCOB) MOXHO OTHECTU KBanndmkaumio
npenogasaTtesnemn, Nx HaBblK U MOTUBaLMIO. B 3TOM cnydae opraHnsauus
[OJMKHA HANTM HOBbIE PECYPCHI — YbW-TO NMPOPECCUOHANBbHBIE aMBuLn,
9HTY3Ma3Mm, UAEN, HOBYIO KBaNM@UKaLMIO, KOTOPbIE CTaHYT HOBOW OBUXKY-
LLEN CUNION, KOTOPbIE N HY>XXHO OyAeT «NoadpPOCKTb B TOMKY JIOKOMOTVBA>,
Ha3blBAEMOro opraHunaaumen. 3T1o, COGCTBEHHO, 1 ByaeT NHHOBALMEN,
3aTparveaioLLer nMbo BCIo opraHn3auuio, nMbo Kakyto-To ee HacTb.

OT0 06BACHSIET, KCTATU, NOYEMY yxyallaeTca KnmmaTt. Beap, kak yxe
0TMeYasiocb, MHHOBALVSA BCerga o3HadaeT U3MEHEeHue pacnpegerne-
HUS BNacTw, BANSHUS, aBTopuTeTa. B pesynstate nHHOBaUMn HE MOTyT
BbIMIPaTb BCE, KTO-TO 00S3aTENIbHO NPOUIpaeT, KTO-TO NOTEPSIET YacTb
CBOEr0 BAUSIHUS, Y KOFO-TO YXYALLUUTCS NOJIOXEHNE, KTO-TO A9 Bac, Kak
ONs AMPEKTopa, CTaHET MEHee aBTOPUTETEH, 3HAYUM U T.4.

OtpenbHO cnenyeT npenynpeanTb, YTO ECNN Bbl BCE-TaKM peLlaeTech
Ha U3MEHEHNH B CBOEN OpraHn3auum, To cneayeT NnoHMMaTh, YTO B BalLein
OopraHu3auum Bce B3anMOCBS3aH0. 3TO 03Ha4aEeT, kak rosopun . pykep,
YTO «CMCTEMA KaK LEesioe He 0683aTeNbHO CTaHEeT yylle, ecnn ynydlia-
eTCs oTAeNbHasa GYHKUNS UM 31eMeEHT. bonee Toro, 3To BNOJSIHE MOXET
HaBpeauTb CUCTEME... B HEKOTOPLIX Cnyvyasx camblii NyyLwnii cnocob
ynpo4nTb CUCTEMY — 3TO OCNabuTb OOHY U3 ee cocTasnsiowmnx». Beap
€C/IN Mbl OPUEHTUPYEMCS Ha Pe3ybTaT, TO OH SBASETCS NMPOAYKTOM Ae-
ATENbHOCTU eSO CUCTEMBI.

PaccMoTprM MHHOBALMK C TOYKM 3PEHNS TEX 3aTPYOHEHWNI, KOTOPbLIE OHU
CO34at0T AJ15 PYKOBOACTBA LLKOJIbI, €ee aupekTopa. MI3BeCTHO, 4TO ycnex
TEX NN NHbIX HOBLLECTB 3aBUCUT B KOHEYHOM UTOre UMEHHO OT NO3ULLmUKn
pyKOBOOMTENS, OT TOrO, CHUTAET JIN OH UX BHEOPEHUE O,E/TOM NOCUSIbHBIM
M BO3MOXHbIM. IMEHHO C 3TUX NO31LMIA 1N paccMoTpum npobnemy. MHoraoa
COBEPLUEHHO HEMOHATHO, MOYEMY OAHN MHHOBALIMW BHEAPSIOTCS NErko,
Opyrue xe He BHEAPSAOTCS HU MPU KakMx 00CTOATENBCTBAX UM 3aTyxaloT,
Kak TOJIbKO Bbl OTBEPHETECD. [MonpobyemM BBECTM HEKOTOPYIO TUMONOTMIO
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MHHOBaUMii. Noaco3HaTenbHO Mbl CBA3bIBAEM CJIOXHOCTb NI0O0IN rps-
nyuwen nHHoBaumn ¢ ee MacluTabom, 06beMOM OesATeNbHOCTU, HeOBXO0-
ONMOWN NS BHEAPEHUS, KONMYECTBOM NIIOOEN, KOTOPbLIX OHA 3aTPOHET,
yucnom Bymar, OOMOJIHNTENbHOIO BpeMeHu 1 T.4. OaHako YacTo ObIBaeT,
YTO BHELLHE 04eHb NPOCTas, CBA3aHHas NNLLb C TEM, HTO HY>XXHO YyTb-4yTb
M3MEeHUTb NOBEeAEHME Noaen, HOBaUVs Bbi3bIBAET B KOJIIEKTUBE A0CTa-
TOYHO OYpPHYI0 peakuuio. BbICTPO BbIACHAETCS, HTO UBMEHEHME MOBEAEHUS
JocTuraeTcs 4YpesBblyariHO TpyaHO. BoobLue Bce, 4TO CBSI3aHO C NnoBe-
[eHMEeM KOHKPETHOro YefIoBeKa UM rpynnbl, IPOUCXOAUT YPe3BbIHaHO
Me[OJIEHHO U TPYAHO, TO eCTb NPOBIEMbI BHEAPEHMS HOBOIO CBSI3aHbI HE
CTOJIbKO C 06bEMOM AEATENBHOCTU, CKOJILKO C €€ XapakTepoM. Bbl MoxeTe
nopy4nTb negarory 6osblue padoTbl (B padyMHbIX Npeaesnax, KOHe4yHo),
M 3TO NpoMAeT nerye, 4em AaTb eMy NPOCTEHBbKOE 3aaHME, HO HE3HAKO-
MOro xapakTepa, TpebytoLiee opyroro, HeOObIYHOMO OJ19 HEro NOBEAEHMS,
Hanpumep, NOPYyYNTb HENOBEKY, NMPUBLIKLLEMY paboTaTb aBTOHOMHO, 3a-
haHue, TpebyloLiee NOCTOSTHHOIo COTPYAHNYECTBA C KOJIEroi.

Monpobyem knaccndunumpoBaTb MHHOBaALMKW B 3aBUCUMOCTW OT TOrO,
Kakoe COOCTBEHHO COMPOTUBJIEHME OHWN BCTPEYAIOT.

MepBbIi ypOBEHb — N3MEHEHME KBaNM@UKaLMm Kakoro-nmbo negarora
(N HeCKoNbKUX NegaroroB G0 APYrMx PaboTHUKOB LLKOJIbI). ITO MPOLLE
Bcero. Bbl, Hanprmep, MoXeTe AaTb YTO-MO0 NoYuTaTh, NOCATb K KOJJie-
re Ha YpPOK UM Ha COOTBETCTBYIOLLME KyPCbl MOBLILLEHNS KBanndukauun,
B KOHLLE KOHLLOB, Bbl MOXETE YeMY-TO Hay4nTb camun. OgHaKo B 3TOM Cllyyae
Bbl UMEEeTe AEeN0 C OAHUM YEeJTIOBEKOM UNU OTAENbHbIMUY NoAbMU. B 3TOM
cnyyae BOSMOXHOE CONPOTUBEHNE OTHOCUTENIBHO NIENKO NMPEOAOSINMO.
[Mpr 3TOM HYXXHO MOMHWTb, YTO:

® peasibHOE U3MEHeHNe kBandukaumm ecTb BCerga pesynsrar ae-
ATENbHOCTU, MHAYe roBOps, Mano 03HAKOMJIEHUSI C TEOPUEN, HYXKHa
npakTuKa;

® HayMHalLMe Negarorn NOBLILLAIOT CBOO KBaNNMuUKauyo HAMHOIo
OXOTHEE, YEM OMbITHbIE;

® HanbonbLUYy0 TPYAHOCTb NpeacTaBnsaeT cobol 3agada GopmMmpo-
BaHWS HOBbIX HABbLIKOB Y OMbITHbIX MeAaroros;

® NpaKkTUYeckn Bceraa uaMmeHeHne keanudurkaumm CBA3aHo ¢ ycune-
HMeM NPodeCcCcUoHaNbHbIX KOMMYHUKALMA.

BTopoin ypoBeEHb — N3MEHEHME YCTAHOBJIEHHbIX BHYTPW OpraHM3auum
npouenyp. MNMpouenypa (oT nat. procedo — npogsuraldCb) — 3TO ycTa-
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HOBJEHHBLIA NOPSA0K BEAEHUS, PACCMOTPEHUS, PELLUEHNST Kaknx-1mbo
nen. Npouenypebl Noapa3yMeBalOT CTaHAAPTHOE NOBEAEHNE NOAEN
B NOBTOPSIOLLMXCS CTAHAAPTHbIX cuTyaumsx. OcyecTsieHne nameHe-
HUI B 9TOM CJly4ae CIoXHee, U NPUYMHa B TOM, YTO Mbl CTaNKMBaeMCs
¢ addpekTamMm rpynnoBOro NoBeAeHnsl, KOTOpoe UMEET 3HAYUTENbHYIO
rHepumio. MNMpy 3TOM B TEHEHNE HEKOTOPOrO BPEMEHM HEOBXOAUMO OTCre-
>XMBATb BbIMOIHEHNE HOBbIX MPOLEAYP, MOKa OHU HE BOMAYT B NMPUBbIYKY.
HoBble npouenypbl BNekyT 3a COO0WM NOSIBIEHNE HOBbLIX CTaHAAPTHbIX
cuTyaumii. Hanpmnmep, Bbl BBEIM HOBOE COBELLL@HWE NPY ApeKTope (Npu
3TOM paHee yXe MMeNNCb NoJo0HbIE), YCTAHOBUM HOBbIE (POPMbI KOH-
TPOJS 3a KAYECTBOM NPENOAABAHMS, HO B BaLLIEN LLKOME KOHTPOJb BCeraa
Obl1 XopoLo nocTaefieH. MiHaye roBops, peyb NaeT o A0MNOSHUTENbHbIX
MO OTHOLLEHMIO K YXE CYLLECTBYIOLIMM, HE HOBbIX NO CyLLeCcTBy dopmam
neaTenbHoCcTU. Takne HOBOBBEAEHUS NPUBOAAT K 6ofblieMy 06beMY
paboTbl, HO He TPeObyIoT CYLLECTBEHHOIo NepecMoTpa B3rns40B 1 No-
BeneHud. MNMpouenypa cuntaeTcs BHEAPEHHOW, KOoraa neaarory roBOpsT:
«A Mbl BCcerga ato Tak genanu!»

OpHako ¢ npouenypamm He BCe Tak NPOCTO. TYT €CTb HEKOTOPbIN CKPbI-
ThIi CMbIC/ U HE BCerga 3aMeTHble NoABOAHbIE KaMHU. [1efio B TOM, 4TO
npoueaypbl B OpraHm3aumm Bcerga noanep>XMBailoT YTO-TO UM KOFO-TO.
Hanpumep, npuHsaTas B LWKone npolenypa obpalieHns K pyKoBOAUTENIO
MOXeT NnoaaepxmeaTb M60 aemokpaTniyeckme GopMbl NOBEAEHUS, TO
€CTb K BaM, Kak JUPEKTOPY, MOXHO 00paTmuTbCs BE3AE 1 B I0O0E BPEMS,
BXOZ, B BaLLl KAOMHET NPakTMYeCKU HE OrpaHnyeH, NMB0o ObITb OPMEHTNPO-
BAHHOW Ha NOAAEPXKY LLIEHHOCTU Mepapxumn, To eCTb 06CYXAEHME C BAMU
BO3MOXHO TOJIbKO B OTBEAEHHOE BPEMS 1 B OTBEAEHHOM MECTE.

[TocMOTPMM Ha 3TO C APYror CTOPOHbI, NMPEANONOXNM, YTO CEKpe-
Tapb (ECNU OH Yy BAC, KOHEYHO, €CTb) KOHTPONMPYET NpoLeaypy AocTyna
B Ball kKabmHeT. A Tenepb NpeacTtaBbTe cebe, YTO Bbl MNLWINAN €€ BO3-
MOXHOCTM OCYLLLECTBAATL 3Ty npoueaypy. Ee ctaryc B opraHmsaumm He-
MeOSIEHHO CHU3NTCS, U €1 9TO BPSA, /I MOHPABUTCS. Tak 4TO U3MEHEHME
npoueayp He Takas yXx npocTas 1 nerkas Bellb, KOTOPYo MOXHO AenaTb
COBCEM yX 6e30yMHO.

TpeTnii ypoBeHb MHHOBALMI — U3MEHEHUS CTPYKTYPblI OpraHn3awmu.
370 yxe 6onee cnoxHoe aeno. Nponcxoant nepepacnpeaeneHme rnosHo-
MOYUMIN, OTBETCTBEHHOCTU, GYHKUUIN NOAYNHEHUS. Wy TeX, KOro KacaeTcs
Takas MHHOBaLWMS, BO3HMKAET amuckoMdpopT. KoHeyHo, He npobnema Ha-
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nmcatb NpuMKas, B KOTOPOM YKa3blBalOTCS U3MEHEHNS CTPYKTYpbI. [1po-
6nema B TOM, 4TOObI 3Ta HOBasi CTPYKTypa 3apadoTtana. [JJaHHbIN ypOBEHb
BKJIIOHAET M3MEHEHUNSI OTHOLLUEHNI BHYTPWU OpraHusaumun, noBeaeHus
OTAE/bHbIX COTPYAHMKOB WUV rPynn.

YeTBepPTbIN YPOBEHb — NBMEHEHME CTpaTErMm opraHndauun. BoT ato
yXe UMeeT NocneacTsuns AN BCen opraHm3auum B Lesiom. [1eno B ToMm,
4YTO MU3MEHEHME CTpaTerMm o3HavyaeT U3MeHeHne BuaeHns OyayLwero.
OT0 3HAYUT, YTO OpraHM3aums NO-NHOMY HaYMHAET OLLEHMBATb BO3MOX-
HOCTW 1 Yrpo3bl, C KOTOPbIMU NPUAETCS CTONKHYTbLCS B CPEAHECPOYHOWN
nepcnekTnee. AToT NEPECMOTP NPEOCTABNEHUI CAULLKOM OONE3HEHHbIN
MpoLLecc, 4ToObl MPOXOANTb MPOCTO.

MaTbIl ypOBEHb — N3MEHEHME OPraHnU3aunOHHON KyNbTYpbl. JaHHblie
WHHOBaLMK Hanbosiee CNOXHbl ANS PyKOBOAUTENS, TPEOYIOT Makcu-
MasibHbIX 3aTpaT BPEMEHN N cun. Beob M3MEHEHME KynbTypbl Bbi3bl-
BaeT 1 HeOoBXOOMMOCTb MHOMO OTBETA Ha BOMPOC: «HTO Mbl cUMTaeEM
XOPOLUUM, NPaBWUJIbHbIM, @ YTO MJOXUM U HEMNPABW/IbHBIM B HALUEWN
opraHmsauumn?»

OT1a knaccudunkaums caenaHa B COOTBETCTBUN CO CIIOXHOCTbIO U3MEHe-
HUN, C NX ANUTENIbHOCTbIO M HEOOXOANMbIMU yeunuamu. Bot npumep. Bam
MOHpaBMiach Kakas-To METoamKa, 1 Bbl CHYUTAETE, YTO €€ NPUMEHEHne
B LUKOJIe JacT xopowuve peadynbrathl. Bel nocbinaete 0gHOro uam He-
CKOJIbKMX NeaaroroB y4nTbes. OHM BO3BPALLAIOTCS, U HEKOTOPOE BPEMS
Bbl OTCNEXNBAETE UX AEATENbHOCTb (J0CTAaTOYHO MOCELLEHNS NATN-LLECTN
YPOKOB, UMEHHO CTOJIbKO HY>XXHO B3POCJIOMY YENOBEKY AJ151 3aKpenIeHns
HaBblka), 3aTEM OTNPaBAgeTe APYrMX Nefaroros K HAM Ha ypoku. leno
caenaHo (NponaeH rnepsbli YPOBEHD).

Tenepb Bbl peLunm, HTo HeoOX0aMM NOCTOSAHHO AENCTBYIOLLNI eXeHe-
OEenNbHbI ceMUHAP No 0OMEHY OMbITOM B paMkax BHEOPSIEMO METOAMKN.
370 yxe HoBag npoueaypa. TyT, Mbl NPEKPacHO NOHUMAaeM, NOTPebyloTCs
6onbluve ycunus. Bo-nepsbix, N0 BCENn BEPOSATHOCTU, HA STOT CEMUHAP
OS5 HaYana NnpuaeTcs noxoauTb BaM JINYHO (a BpeMeHu HeT). Elle Hyx-
HO pa3paboTaTb CUCTEMY OTYETHOCTM N CHOPMYNNPOBATL KOHKPETHLIE
3agayn. Heobxoammo Bce BpeMs OkasbiBaTb y4aCTHMKAM ceMuHapa
pas3Horo poga noagepxky, nogorpeBartb MX 3HTy3masm (ecnm OH BO-
o0LLe ecTb), MHa4ve Bce 3aTyxHeT. C 60nbLLINMN n3aepXXKkaMmm CBOUX CU
1 HEPBOB 3TO TOXE MOXHO CAenaTb, U Torga BTOPOM YPOBEHb OKaXEeTCH
NPeOoaONEHHBIM.
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Moka Bpoae Bce nonydaetcsa. [lBuraemcs ganbiue. Bbl yxe HeogHo-
KpaTHO peanr30BbiBaIN MHHOBALMM BTOPOr0 YPOBHSA. Toraa NOHATHO,
4TO 419 TOro, 4ToObI 3aKPENUTbL MHHOBALMOHHOE NMOBEAEHNEe Nearoros,
BaM HeobX0AMMO M3MEHUTb CTPYKTYpPY opraHnsauumn. Hy, Hanpumep,
naTtb OonbLUe BNacTu BallleMy 3amy Mo Hayke, MOMEHATb PYKOBOOUTENEN
MeToa00beANHEHWN, HEKOTOPbIE U3 KOTOPbIX CIMLLKOM CKENTUYeCcKn
OTHOCSATCS K MIHHOBAaLMOHHOW AeATeNIbHOCTU. TyT yXe, YyBCTByeTe, 3a-
naxno xapeHbIM. Takne pelleHns galoTcs Kyaa TpyaHee 1 TpedytoT kyaa
6onblue BPEMEHU, CUS1 N HEPBOB, YeM 06a npeawecTByOWMX 3Tana
BMecTe B3ATbIX. Ecnu 9T peleHns 6yayT Bce-Taku NPUHATBI, TO WX MO-
CNeacTBUSA ONs KOJIJIEKTUBA CTaHYT Oosiee cepbe3HbiMU. Tak 4To TPeTui
YPOBEHb Y€ NO3aaun.

Tenepb — U3MeHeHMe cTpaterum. Hanpumep, BCe LU0 XOPOLLO, HO
6e3 BCSAKMX BUAMMbIX MPUYNH Balla LLKOMa HAYNHAET TEPSATb KOHTUHIEHT
yyalwmxca. ITO CUMbHbLIA yaap, KOTOPbIA NPUAETCS OCMbICIUTb, Oyay-
Lee nepectaeT ObITb TakMM 6e300/1a4HbIM, KakK paHblLUe, NepPCneKTMBbI
yrpoxaioLLe MeHSI0TCS, MeHseTCs BuaeHne dyayuiero. B cBs3n ¢ aTow
cuTyauuei MoxeT ObiTb MPUHATO MHOMO Pa3HbIX PELLIEHWI, HO HA KakoM
Obl Bbl HY OCTAHOBUINCh, 9TO pelleHne byaeT UMeTb KpaliHe cepbe3Hble
nocnencTeus os Bcex. Bol pewvnu, 4to HeobxoaMmo, HanpumMep, BBECTU
crneunannsaumio, KOTOPOW paHbLle He cywecTsoBano. Coenartb akueHT
Ha PpU3NKo-MaTeMaTMyeckme gUCLUNNAvHbL. B 3ToM cnyyae wkona nepe-
CTpamBaeTCsl NPaKTU4YeCckn BCS: HEOOXOOUMO MEHSTb KBanudukaumo
neaaroros, NPoLLeaypbl, CTPYKTYPY, HYXXHO, B KOHLLE KOHL,0B, 06ecne4ynTb
He MPOCTO NOHUMAaHMEe, a NPUHATME 3TOM cTPaTerum KonekTMeoM. Bot
Mbl 1 NPOLLISIN YETBEPTbIA YPOBEHD.

HakoHeu, — nameHeHue KynbTypbl. Bam, Hanprumep, MOXeT nokasaTtb-
CSl, YTO Balla OpraHM3aums CAULLIKOM LEHTPanM30oBaHHa, BCe peLleHns
NMpUHUMaeTe TOJIbKO Bbl, HA BaC BCA OTBETCTBEHHOCTb. B KOHLE KOHLIOB
Bbl yCTanu, Aa U no4yemy, COOCTBEHHO, BCE O0/IKHbI PeLlaTbh TOJIbKO Bbl
M elle BCe KOHTPONMPOBATb? 3HA4YMT, NpuLlia nopa roBOpUTb O KyJlb-
TYPHbIX USMEHEeHMSAX. BHnmaHme! 910 camas cnoxHas 3agada, KoTopyto
TONbKO MoXeTe cebe noctaBuTb. O6 3TOM — B CneayloLlen rnaee.

O6paTtnTe BHMMaAHME, YTO peanusaumsa U3MeHeHuUsa Noboro ypoBHS
ob6s3aTenbHO TpebyeT, 4TOOb! ObLIV MPON3BEAEHbl U3MEHEHUNS BCEX HU-
XECTOSALMX YPOBHEN, Kaxaas crefyoLas CTyrneHb MHHOBaLIMIA BKIlOHaeT
B cebsl npeaplaywime. HEBO3MOXHO M3MEHUTbL NPOLLEnypPY, HE U3SMEHUB
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YblO-TO KBaNMpukaumio. HoBast CTpykTypa MMeeT O4eHb Masio LLaHCOB Ha
peasibHbI yCcnex, ecnu ee He ByayT NoaaepXuBaTb COOTBETCTBYIOLLMNE
npouenypbl, HeNb3s A0OUTLCS peanv3aumm HOBOW CTpaTeruu, ecnu
OCTaBUTb CTApY0 CTPYKTYPY, MOTOMY YTO CTapble CTPYKTypbl Bcerga Oy-
OyT pelaTb TONbKO CTapble NPUBbIYHbIE 3a8a4n. A UBMEHEHNE KYNbTYPbl
BKJIIOYAET B ce0s BCE M3MEHEHUst 6onee HU3KOro YPOBHS.

Ewe cnenyet 06patnTb BHUMaHME Ha TO, 4TO NePBbLIA 1 BTOPOW YPOBEHb
WHHOBaLMM He TPeOBYIOT CYLLLECTBEHHbLIX MEPEMEH B NOBEAEHUN NIIOAEN
1 xapakTepe npogenbiBaemori pabotel. O6a 3TV YPOBHSI MEHSIIOT CKOpee
KONM4ecTBO, 0O6bEM NMpoaensiBaeMon negaroramm pabotel. HoBauun
TPETLErO—MATOr0 YPOBHEN YEM fanblue, TeM 60MbLUe TPEDYIOT NnepemMeH
B OTHOLLEHWAX BHYTPU OpraHn3auum n B NOBEAEHUU NIOOEN.

PaccmoTpum npocton npumMep. CerogHs 04eHb MHOMO FOBOPSIT O KO-
MaHgHow paboTte. HanomMHMM, nNog, CIOBOM «KOMaHAa@» Mbl 4alle BCEro
nogpasymMmesaeM rpynny aaen, Co3gaHHylo Ha OrpaHMYEeHHbIN Nepuos,
BPEMEHU N 0N pelleHns KOHKpeTHoW 3agadn. OcobeHHoCcTn paboTbl
B TaKOM KOJIJIEKTUBE 3aKJ1H04aKTCA B TOM, 4TO 419 YCMNELWHOW AeATeSIbHO-
CTN HEOOXOAMMO, HTOBbI BHYTPM KOMaHAbl MPOVNCXOAMIIO BbiPaBHVBAHNE
CcTaTycoB. MlHa4ye roBops, ecav KoMaHaa yCrnewHo pa3snBaeTcs, To 4epes
HEKOTOPOE BPEMS B HEW BCE (M MONIOA0M Neaaror, TONbKO YTO NpuLleaLni
B LLIKONY, U1 3aBYyY, KOTOPbIM 3TY LLKOJ1y CTPOWIT) UMEIKOT OANHAKOBbLIE MNpasa
M LEHATCH B paBHOW CTeneHu. [Ana HEKOTOPLIX TUMOB OpraHu3auni ata
npobnema pellaeTcs OTHOCUTeNbHO 6e360n1e3HeHHO. Ho npeacTaBbTe
cebe 4eTKo paboTaloLLytO LLKOJTY, B KOTOPOW KaXkaoMy OnpeaesieHo CBoe
MECTO B Uepapxumn, Kax sl UMeeT CBOM cTaTyc. B aToM cnyyae komaHaa
(ecnu B Hee BXOOAT NOAN C Pa3HbIM CTaTyCOM) pas3pyLluaeT ee OCHOBHI,
YTO, €CTECTBEHHO, BbI3blBAET CUJIbHENLLNY ANCKOMODOPT B KOJIJIEKTUBE
1, CnenoBaTenbHO, BCTPeYaeT CUIIbHENLLEE, Aaxe Ha 6eCCO3HATENIbHOM
YPOBHE, CONpPOTUBNEHNE.

C TOYKM 3pEHS BbILLENPUBEAEHHON TUMONOMN BHEAPEHNE KOMAHOHbIX
MeToA0B paboTbl — 3TO MHHOBALMS Kak MUHUMYM TPETLEMO UM HETBEPTO-
ro YpoBHS. [ToyeMy Mbl TO4YHO He yKa3blBaeM, Kakoro UMeHHO? [la noTomy
YTO STO OTHOCUTENLHO. ECAn B LWKOE yXe CYyLLEeCTBYIOT KOMaHapl, TO No-
SIB/IEHME eLLe OAHOM — 3TO MHHOBALUMS BTOPOIrO YPOBHS 1 BCe nponaeT 6e3
CYLLECTBEHHbIX 3aTpaT. Ecnu B LWKOIbLHOM OMbITE TAKOro poaa paboThl He
OblJ10, TO A4N151 HEE 3TO MHHOBALMS TPETLErO, a TO M YETBEPTOro NOpPSaKa,
M TYT Y>K€ BCE He TaK NPOCTO.
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B 3aksoyeHre 0CTaHOBUMCS HA HEKOTOPOM OrpaHnymTene, KOTOPbIN
CYLLECTBYET A1 HALLMX MOMbITOK Pa3BMBATbL OPraHMU3aLMIo B MPUPOCTHOM
pexume, — 9T0 NpuHUMN [NapeTo, 0 KOTOPOM YNOMUHANOCh BbILLIE.

MpuHumn MNMapeTo, KOTOPLIN eLle Ha3biBalOT cooTHoweHmnem 20/80,
yCcTaHaBMBaeT CBA3b MEXAY NCTPAYEeHHbIMU pecypcamMmn (BPEMEHEM,
OeHbraMmu, yecunmamun) n nonyyvyeHHboiMm peaynstatamn. C TOHKN 3peHuns
0ObIEHHOIrO CO3HaHWS, TPaOMULMOHHBIX NMPEACTaBNEHUI KAXETCH, YTO
CBA3b MEXAY YCUNUAMU N PE3YNbLTaTOM NIMHENHAs, MHAa4Ye roBopS, YEM
6osblue ycununia, cpeacTB 3aTpayeHo, TEM BbllLe A0JKEH ObITb pe3ybTaT.
Kak Bbl BUanTE Harpaduke (puc. 8), nuHerHas cBa3b 0603HAYeHa NPsiMoni
JINHNERN.

OpHako Ha camoM gene Bce 06CTOMT HECKONbKO MHade. MNMpeacTtaBb-
Te cebe, 4TO Bbl AOCTUMIN KaKOro-TO pe3ysfbraTa, KOTOpblA cyMTaeTcs
xopowmm. Hanpumep, B Baweli wkone 80-NpoLeHTHas ycneBaemMocCTb,
Ha dOHe apyrnx 3To xopoLwunin pesynbrart. lNepen Bamu CTOUT gunemma:
NbITATbCS YAYYLWNTb 3TOT PE3yNbTaT UM COCPEAOTOYMTLCA HA UHBIX 3a-
navax? TyT HY>)KHO UMETb B BUAY, YTO KAapTUHA HA caMOM Oene BbirnaanT
HECKONbKO MHa4e (puc. 9). CeA3b Mexay UCTPaYEHHbIMU pecypcamu u
YCUNUAMW OKa3blBAETCHA HENIMHENHOWN.

OTO 03HavaeT, YTO Bbl MOMYYUM Ball XOPOLUMIA pel3ynbTart, 3aTpaTus
Ha Hero 20% ycunuii, pecypcoB, HO B AasibHENLLEM Bbl yXXe He byaeTe

>

Peaynstar

>

Yeunua

Puc. 8. TpagnunoHHbie NpeacTaBieHns CBA3U YCNIUNA U pe3ynbTata
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Peaynetar

A
100% —

80%

>
20% 100% Yeunue

Puc. 9. Auarpamma MapeTto

MMETb TaKylo OTAa4y 1 Kaxablii CNeayowmin lWar ¢ TO4KN 3peHuns 3aTpart
pecypcoB 060MaeTCs BaM ropasno AOPOoXe.

HaBepHoe, 3TO CTOMT MMETb B BMAY, MAAHUPYS MOCTynaTenbHOe pas-
BUTWE CBOEN opraHmndaumn. Ansa nonyveHnsa otanyHoro (100-npoueHTHO-
ro) pesynbraTa KOJIM4ECTBO YCUINI, KOTOPbIE HEOBX0AMMO MPUIOXNUTD,
BO3pacTeT B NATb (!) pa3 Nno CpaBHEHUIO C TEMU YCUNSIMU, KOTOPbIE Bbl
3arpaTunu onas nonyvyeHus xopowero, 80npoueHTHOro pesdynsraTa.

TyT rnaBHOE BOBPEMS OCTAHOBUTLCS, 3TO KaK B CNOPTE: €C/N Bbl CTaNN
MacTepOM CnopTa — 3TO XOPOLLO, HO YTOObI CTaTb YEMMUOHOM MUPa, YCU-
nnii noTpedyeTcs BO MHOMO pa3 60/blie, U He BCe Ha 3TO CMOCOOHbLI Uin
He BCE 3TOro XOTAT, MOTOMY YTO B XXM3HU BO3MOXHbI U ApYr1e 3aHATuS.

MpuHumn MapeTo o3HavaeT, 4to 20% ycunuin gaiot 80% peaynerara,
aocTtanbHble 80% ycunuii — nub 20% pegynbrata. 9T CNneacTBUS MOX-
HO NepedOpPMyNMpPOBaThL CAeayloLWLMM 06pa30oM: N3 BCEX PECYPCOB, KOTO-
pbiMU Bbl pacnonaraete, 20% obecnedat Bam 80-nNpoLEHTHbI pe3ynbTar.
Ho TyT BaXXHO onpenennTb, Kakne UMeHHO pecypcbl. ECnv eCTb NOAHbIN
CMNUCOK PECcypPCoB, HEOOXOAMMbIX A1 AOCTUXEHUS MOCTaB/IEHHOM’ Lienu,
TO cneayet, BO3MOXHO, MPUHATL BO BHUMaHMe, 4To 20% 13 H1ux caenatot
80% paboTbl. 3apavya — HaTu 1 peanuaoaTtb 3T 20%!
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OpaHako npuHumn NapeTo nmeeT 6onee LWMPOKOE NpuMeHeHne. Hanpu-
Mep, LUKOJIbHbIE YH4UTENS 3HAtOT, 4TO 6osbLUas YacTb NPo6aem ¢ AucuUmMnIn-
Ho unu nporynamm (80%) NponctekaeT 0T HEGONBLLOIO YACA YHEHNKOB
(20%). N3BecTHO Takxe, 4To 20% npecTtynHuKoB coBepLuatoT 80% npe-
ctynneHnii; a 20% soautenei BMHOBHbLI B 80% A0POXHO-TPAHCMOPTHbLIX
npoucliectTeuin. HakoHeu, 20% neteint ncnonb3ytoT 80% BO3MOXHOCTEN,
npeaocTaBAsieMbIX CUCTEMOM 06pa3oBaHUS.

80% 6paka, B TOM 4MCIe 1 negarormyeckoro, onpenensiorca 20% Bcex
BO3MOXHbIX MPpU4MH. Ho ecnu yoaeTcs ToO4HO onpenennte 3tn 20% npu-
YMH, TO Mbl U pewnm 80% Hawurx Nnpobnem. Ha 3ToM OCHOBaHbI MHOTME
CUCTEMBI OLLEHKW KQYeCTBa.

M3 3TOro cneayert, 4To raBHOEe onpeaenunTb, kakme uMmeHHo 20% pecyp-
coBaanyT 80% pes3ynsraToB, CKOHLEHTPUPOBATLCS HA TOM, YTO MPUHOCUT
HanboNbLUYIO OTAAYY; NOMNbITATLCA AOCTUYb BEICOKUX PE3YLTATOB NMLLb
MO HEKOTOPbLIM HaNPaBEHUSM, @ HE MOBbLILLATL MNOKa3aTenu rno BCEM Ha-
npaeneHnsM cpasy; cTapaTbCs Aenarb TObKO TO, YTO Yy Bac NoJly4aeTcs
NyyLUE BCET0, N TO, YTO BaM HPaBUTCS Aenatb 00JIbLLE BCEr0. TO CPOOHM
NPUHLMNY MUHMMANIbHOIO AENCTBUSA: KOrAa TOYHO paccyuTaB Bpems
1 MECTO NPUNOXKEHNS MUHUMANbHBIX YCUNIA, MOXHO AOCTUYb MaKCUMasb-
Horo adpdekTa. A BOT rae T0 MeCTO, kakas npobnema kioyeBas, kakme
pecypcbl HEOOXOANMBI, 3TO YXXe 3aBUCUT OT KOHTEKCTa AeATEeNbHOCTH
BalLen opraHu3aumn.

Mcxoas s Bcero, 4To 6bIN0 Cka3aHO Bbille, MOXHO ChOPMYINPOBaTh
HECKOJ/bKO BbIBOJOB.

BbiBOAbI
¢ He BCcsAKOE NBMEHEHNE — MHHOBALMS.
¢ [1nata 3a MHHOBALIMOHHOE Pa3BUTME — HEKOTOPOE «OXaXaeHNe»
KnMMarTa.
e Jlio6as KpaiHOCTb (3aCTOMN UM «MHHOBALMOHHASA NapaHomns») ry-
OUTENbHBbI.
¢ BMeCTO N103yHra «MHHOBaL MM OOMKHbI ObITb» MOJIE3HEE «MHHOBALMMA
OOJTXHbI UMETb LieSib».
¢ YcrnokonTech, paboTaiTe MeHbLLE 1 CTaBbTe nepemd coO0Mn TONbKO
caMble BaxKHble Lesn, Npu OOCTUXEeHUM KoTopblx 3akoH 20/80 6yneT
paboTtaTb Ha Bac.
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JInpepcTBo U MEHEe A )KMEHT

0OnpocC 0 POSIN N 3HAYEHUM NTNAEPCTBA UM MEHEOXKMEHTA

B YNpaB/ieHnn, 00 NX COOTHOLLIEHUMN CYLLECTBYET POBHO

CTOJIbKO, CKOJIbKO CYLLECTBYIOT rPynmnoBblie CnocoObl
nedarensHocT Yyenoseka. OQHO3HAYHbIN OTBET 4,0 CUX MOP HE
HangeH. Ha Mo B3rnag, NMAepCcTBO U MEHEOKMEHT — ABa
pasHbiXx NoAxo4a K ynpaBfeHunio opraHmsaunen. Oba nme-
10T rPaHNLbl MPUMEHUMOCTU U ABMIFIOTCA ONTUMAalIbHbIMU B
pa3Hbix 00CTOATENbCTBAX. Tak, HaNpMMep, a8 peanu3auumn
cTpaterum ctabmnmaaunm opraHusaumm nydlie noaxoanT
MEeHeIXMEHT, AJI9 CTpaTerMm ycKopeHusl, npopbiBa — Jn-
n0epcTBO.

B ocHOBaHUM 3TUX NOOX0A0B NeXaT pasnyHbie NOCTyNnaThl.
B ocHoBe mMeHeaxmeHTa — ybexaeHune, YTO YesloBeK yrnpaB-
nsem. MNMpaepa, ObiTb aOCONOTHO yrNpaBisSeMbIM eMy nogvac
MeLLaT nppaLmoHabHble 3MOLMU N OCHOBAHHbIE HA HUX MO-
CTynkn. MeHeOXMeHT No NpMpoae paLnoHaneH, N OH cynep-
paumoHaneH B ero pPOCCUMINCKON TPaKTOBKE.

MoxeT nokas3aTbCs CTPaHHbIM, HO CYLLECTBYIOT HEKOTO-
pble KynbTYpHble 0COOEHHOCTM TPaKTOBKW 3TOr0 TEpMUHA B
Poccun. B aTom Bcsikmii pas npuxoamTces yoexaaTbCs, Koraa
ynTaellb XOpoLUMe NepeBodHble KHUMM UK pasroBapuBaellb
C VMHOCTPaHHbIMW NMPeacTaBUTENAMI YNPaBieHYeCKON HayKu.
MHe, KaxeTcsi, Mbl HENPaBUIILHO B CBOE BPEMS NepeBenu, a
cnenoBaTenbHO, U MOHSAAN KJIOYEBOE CJIOBO B yrpaB/iieHUN
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POCCUMNCKUM 06pa3oBaHNEM (M HE TOJIbKO) — «MEHEOKMEHT» (manage-
ment).

[JencTBmuTensHO B PYCCKOM A3bIKE HET aeKBaTHOro nepesoja aToro,
kazanock Obl, cerogHs obLieynotTpebrmoro TepmMmHa. A 4ero HeT B 513bl-
Ke, TOro COOTBETCTBEHHO HET U B rosioBe. Ecnn Bbl nonpobyeTe HaTh
MHOXECTBO 3HA4YEHUI 3TOr0 CJI0BA B CIOBAPSAX, TO OKAXETCS, YTO KPOME
TPaOULIMOHHOIO — ynpaBfeHne, PyKOBOACTBO — Y 3TOr0 TEPMUHA ECTb U
Apyrue CMbICHbI, NPUAAIOLLME EMY HECKOJIbKO MHOM OTTEHOK, ECJIN HE CKa-
3aTb 60bLLE. A VUIMEHHO: YMEHME CMNPaBnATbCS, YyMEHNE BNaAeTh, YyTKOE,
6epexHoe OTHOLLEHNE, YITOBKA, XUTPOCTb, OCTOPOXXHOE OTHOLLEHNE. ..

[Mpwn 3TOM B @HMOrOBOPSALLMX KYNbTypax ans NOHATUN «ynpaBiieHne»,
«PYKOBOACTBO» (B MX POCCUMCKOM NMOHUMaHUKN) eCTb ApYyroe csoBo (to
govern), KOTOpoe BAMXE K PYCCKOMY MOHSITUIO «MPaBUTb».

>Kasb, 4TO Mbl HE Cpagy YN0BUAU 3TY TOHKOCTb, BO3MOXHO, MHOIME BELLM
Mornu 6bl MONTU NO-APYroMy, U HE TOJIbKO B 06pa30oBaHnM.

Y10 KacaeTca NMMAepPCTBa, TO 3TO BO MHOIOM MppauuoHanbHas KaTero-
pu1s, OCHOBaHHas Ha yoexaeHuu, 4To Npu onpeneneHHbIX OTHOLLEHNSX
B KONNEKTMBE YeN0oBe4YeCKNM NOTEHUMan rpynmnbl Uan BCen opraHmsaumm
MOXEeT ObITb CYLLECTBEHHO MOBbILLIEH. 3a cYeT 4ero? 3a cyeT KpeauTta
[OBepus, Oka3blBAEMOro nuaepy. PaHee Mbl y>xe roBOpUan O TOM, 4YTO
YPOBEHb OOBEPUS B OPraHN3aLMmy NOBbLILLAET €€ COUUanbHbI/A KanuTanl.
OpHako y4ebHMKOB Mo HapabaTbiBaHWMIO 3TOr0 pecypca He CyLEeCTBYET,
MOCKONbKY 30E€Cb Mbl CTaJIKUBAEMCS HE C TEXHOJIOTMYHOM, a C uppaumno-
HaNbHOW 06N1aCTbiO SMOUUIA.

KTo Takonm nuaoep? KakoBbl ero xapaktepuctmku? Bce HeogHoKpaT-
Hble NOMbITKN CO34aTb MCYEPMbIBAIOLLNI CMIMCOK 3TUX XapakTEPUCTUK
Tepnenu Heypady. Bcerga Haxoonnock 60MbLIOE YNCO UCKITIOYEHUIA N3
npegnonaraembix NpaBuil, TO eCTb XapakTeposiorMieckme 0CoO6EeHHOCTH
MHOTMMX YCMELLHbIX TNAEPOB SBHO HE COOTBETCTBOBANM NpeaiaraeMoMy
NepPEeYHIO.

CyLiecTBytoT, 04HaKO, UHble Noaxoapl K npobnemMe, KoTopble Npea-
cTaBnsioTCH 6onee NPoOAyKTUBHbIMU. K TakmM OTHOCUTCS, HA MO B3NS,
noaxon Y. bnanka, KOTopbIN yTBEPXAAET, HTO OCHOBHAs (1 e ANHCTBEHHAS)
XapakTepucTnka nnaepa — Haanm4dme rotToBbIX ATK 3a HAM MOCcneaoBaTe-
neii 1 col3HMKOB. He coBCceM MOHATHO, OTKyAa 1 NodYemMy oHu BepyTes,
3aT0 SICHO ApYyroe — 3TO rpynrnoBo GEeHOMEH, pe3ybTaT MEXJTMYHOCT-
HOro B3auMOAENCTBUA nnaepa n nocnenosatenen. Kak koponsa genaet
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CBUTa, Tak N nuaepa — nocnegoBaTenn. HeT cBuTbl — HET KOPOSS,
ncyesnu nocnegosaTtenn — nponan u nuaep. Henbasa 6bITb TNAEPOM
B MyCTOM KOMHarTe.

MosiBneHne «CBUTbI» — NOCNenoBaTenen u COl3HMKOB — 3TO pesynbrat
B3aVMMOAENCTBUSA NOAEN, MX KOMMYHUKALMIA. He CEKPET, 4TO Takoe B3au-
MOENCTBME eCTb CNeACTBME 3MOLMIM, KOTOPbIE BCeraa uppaunoHasbHbl
1 M3MEHYMBBLI, MO3TOMY B OOHUX OOCTOATENBCTBAX HYXHbIE OTHOLLEHUS
BO3HMKAIOT, B OpPYrnx HetT. Tak 4yTo nuaep — BesM4nMHa HEMNOCTOAHHAS,
CerofHs OH Ha BepLUMHE, a 3aBTpa HET. CI0OBOM, IMAEPCTBO CUTYaTUBHO U
OrpaHMyeHo BO BpeMeHuU. [locnenHee HeCKOSbKO YCNOKamMBaEeT, MOCKOJSIbKY
0151 MIHOrO PyKoBOAMTENS 06S93aHHOCTb ObITh IMAEPOM AaXe TOraa, koraa
Tbl UM ObITb HE MOXELLIb UJIN HE XOYeLlb, YPE3BbIYANHO OOpPEMEHUTENb-
Ha. M BoobLue, 6bITb MNOEPOM ASIUTENBHOE BPEMST — 3TO YTO-TO CPOLHMU
reHManbHOCTU U CTOJIb Xe pefko BCTpeYaeTcs.

Yem meHeaxep (B pOCCUINCKOM NOHVMMAHUM) OTAINYaeTCs oT nuaepa?

BOT HeCKonbKO XapakTepucTmuK OeNCTBUn Toro u gpyroro. Ha mon
B34, OHW JAl0T A0BOJIbHO MCHEPMLIBAIOLLMI OTBET HA 3TOT BOMNPOC.

MeHedxep Jludep

— MNopaepxmBaeT OYHKLMOHUPO-
BaHue, paboTocnocobGHOCTL opra-
HU3auuu;

— ObecneunBaeT pasBuTHE, CKAYKO-
obpa3Hoe U3MeHeHHUe;

— ULeT BO3MOXHOCTU pa3BUTUA,
— NPUHMNMaET pealibHOe COCTOA-

HUe fen: — paspyLuaeT 1 CTPOMT 3aHOBO;

— YMNyuLaeT CUTYaLMIo; — cyuTaet J'IPOJJ,eVI OCHOBHbIM pecypcoM

pa3BUTUSI OpraHn3aLum;
— COCpenoTOYEH Ha cUCTeEME

U CTPYKTYpE; — onunpaetca Ha aosepue;

— nonaraeTcs Ha KOHTPOIb; — OpPUEHTUPOBAH Ha OOJITOCPOYHYHO
nepcnekTmney,

— OpUEeHTNpoOBaH Ha HacTosALlee

" 6nvxanwee 6y,D,y|.L|,ee opraHu3sa- — OCHOBHbI€ BOMPOCHI: 4TO, No4YeMmy,

Luu; 3avyem;

— OCHOBHbIE BOMPOCbI: KakK, KOraa; — 3aunHTepecoBaH B OTKPbIBAOLWNXCA
BO3MOXXHOCTAX;,

— 3aMHTEpecoBaH B NPaKTU4ECKOM
pesynsTare; — CO37aeT HOBYIO MOferb, pa3pyLuas

— B paboTe crieayeT onpeaeneH- CTapyto HopMy;

HOW Mopenu, Hopme; — onupaetcs Ha f,o6pyto BOMIO 1 co-
rnacue

— UCNONb3yeT NPpUHyXaeHune
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Y10 Nnyywe — BONPOC HEYMECTHbIN, HO B 3aBUCUMOCTWN OT 0OCTOSA-
TEeNbCTB BO3HMKaEeT 6onbluas Hyxaa 1mbo B ogHUX, TMbo B Apyrux. Mpw
9TOM NMAEPCTBO HE BCErga CToNb O4EBUAHO NO3UTUBHO, BEAb NMOEP HE
npopok. Kpome TOro, nuaep sceraa paspyLuvTtens npenlecTByoLwero
nopsaka. Paspywas cywecTBylOLIME HOPMbI, OH MbITAETCA CO34aTb HO-
Bble. KOHEeYHO, 6bIs10 Obl XXenaTeibHO COBMELLEHVE B OOHOM NINLE Nnaepa
1 MeHexepa, OfHaKO 3TO CKOpee OTHOCUTCS K 061aCTV TEOPUM, CIINLLKOM
pasHble NCUXONOrMYECKNE TUTMbI, YTOObI COBMELLATLCSA B OLHOM JIMLLE.

JOMWHMpPOBaHME B CUCTEME MEHEOXEPOB WM NMOEPOB 3aBUCUT OT
naeonornn cuctemol. Ecnm cnctema ueHTpanm3oBaHHa Unn CTPEMUTCS
CTaTb TAKOBOW, TO OHA HYXXAAEeTCS B KBANMMDULMPOBAHHBLIX MEHEAXEPAX.
B kayecTBe HE COBCEM KOPPEKTHOrO MpumMepa MOXHO B3SiITb apMuIo,
roe oduuepbl N0 oNpeaeneHnio HAaXOAATCS B XECTKON nepapxm4eckom
COMOAYMHEHHOCTU M B NEPEBOAE HA A3bIK MPaXAaHCKOro yrnpasieHus
ABNSAIOTCS MEHEeOKepaMn PasINyHbIX ypOBHEN. JInaepom B STOM Criyyae
MOXeT ObITb OOWH, TOT, KTO HAXOAMTCS Ha BepLUMHe npamuabl. Ha Bcex
OCTasIbHbIX YPOBHSIX B LLEHTPAIM30BAHHOM CUCTEME NUAEPbLI UCTbITHIBAIOT
MakcuMasbHble Heyao6CcTBa U PUCKM, 3a UCKITIIOHYEHMEM HYPE3BbIYANHbIX
0OCTOATENBLCTB, TO ECTb TEX, KOTOPbLIE HE BMMCHLIBAIOTCHA B HOPMBI.

Yem 6onee geLeHTpann3oBaHa cuctema, Tem 60sbLUE OHA HYXXAAETCS
B Inaepax, CTOSILLMX BO IMaBe CaMOCTOSTENbHbIX OPraHn3aumin v Noa-
pasgenieHnin. YCnoBus B HaLLIE CTpaHe CErogHs CToJlb pa3HOOOpasHel,
YTO B Pa3HbIX PEMMOHAX Mbl MOXEM HaxoOuUTb OPUEHTaUMIO Ha 0be 3Tn
ynpasneH4yeckme ponu. MNMpm aToM MEHEAXMEHTY MOXHO U HYXXHO YYUTb.
A BOT MOXHO N1 HAY4UTb ObITb INOEPOM?

OnutenbHas Hay4yHasa nofiemMmka no 9ToOMy NOBOAY ELLE MPOAOIXKaEeTCs,
O[LHAKO §1 CKJIOHEH COrNIaCnTbCS C TOM TOYKOM 3PEHUS, YTO MPU OTCYTCTBUU
HEKOTOPbIX 3a4aTKOB HAy4YUTb YenoBeka ObiTb MMAEPOM HEBO3MOXHO.
JlnpepcTBO He CkNaabiBaeTCH U3 PasNyHbIX 3HAHUN, YMEHUIA N HaBbl-
KOB MeHexxepa. 3a4ady NoBbilLEHNS KBanuukaumm pykoBoauTenen-
MEHEeOXepOoB TaK MW MHAYe MbITAETCH PELUNTb CUCTEMA MOBbILLEHUS
KBann@muKaLmm, Ho B OCHOBHOM CNOCOObLI MOArOTOBKM, KOTOPbLIE NPY 3TOM
NCNoNb3YTCS, aDCONIOTHO NPOTMBONOKAa3aHbl nnaepam. Jingepy MoryT
noTpeboBaTbCS 3HAHUS MEHEOXXEPA, HO HE ero HaBbIKW.

Cospatb nuaepa 13 4enoBeka, IMLLEHHOro onpeaeneHHbIX KayecTB,
Henb3s. Jllogen ¢ TakuMmn Ka4eCTBaMM HE O4EHb MHOMO, NOTOMY Npobiema
HexBaTKu MnaepoB rmobanbHas.
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NTak, MOXHO CYMUTaTb, YTO NINAEPCTBO U MEHEOKMEHT — [Ba Pa3HbIX
noaxona K yrnpasfieHUIo opraHusaumen. Ho MoryTt nu ux npeacraBsmtenu
B3aMMOLENCTBOBATb UM 06peYEHbl Ha MOCTOSHHYIO KOH(POHTaUMIO?
PasymeeTcsl, OHM COTPYAHMYAIOT 1 Npu cobnioaeHnn psaa yCcnoBuin
COTPYAHMYAIOT ycrnewHo. Tak, Ana pykosoamTens-nuaepa Leneco-
06pas3HO MMETb BO BTOPOM 3LLENIOHE MEHEeOXepa, pasnensiowero ero
naen. A BOT 4119 PyKOBOAMTENA-MEHeLXepa Hanuuue nuaepa B nuue
CBOEro 3aMecTuTens — MCUXO0JIOrMYeckn BeCcbMa TPyaHas cutyaums,
NOTOMY YTO TakOW 3aMecTUTeNlb MOCTOSIHHO paspyLlaeT cO34aBaemMylo
UM KOHCTPYKUMIO. na pykoBoguTensi-mMeHenxepa 4pes3BblHanHO Bax-
Ha TOJIEPaHTHOCTb M akTyasleH HaBblK Pacno3HaBaHUs, UCMNOSIb30BAHUS
1 B3aMOAENCTBUS C IoKanbHbIMK nuaepamm. C pacno3HaBaHUEM €CTb
Npo6eMbl, MOCKOJbKY BCE MOMbITKW BbIAENUTbL HEKOTOPbIE CYLLECTBEH-
Hble NPU3HAKU N OTNIMYUTENbHBIE YePTbl NOTEHUMANLHOIO nuaepa, Kak
OTMEYasnocCh BhlLLE, HEHAAEXHbI (KPOME OAHOro — Hannyusa nocnenosa-
Tenen). Yto kacaeTcs B3auMoLENCTBUS C NMnaepamMm, KOTOpble HaXOAATCS
HUXE Ha nepapxmyecKomn NecTHULE, TO TYT CaMOe CYLLLECTBEHHOE 3aKJio-
YyaeTcs B yMEHUN NPaBUIIbHO AeNernpoBatb NOAHOMOUYNS. COBCTBEHHDIN
OMbIT NOKa3bIBAET, YTO 4ACTO Hambonee afeKkBaTHbIMN B 3TOW CUTYaLMN
ABNAIOTCS B3AMMOOTHOLUEHUS NO MPUHLUMNY «CBOO0AA B 0OMEH Ha Noa-
OTYETHOCTb».

CerogHs B cuctemMe o6pa3oBaHus MAyT Ba pasHOHaNpPaB/iEHHbIX
npouecca. C 0oHOM CTOPOHbI, YKpenneHne BNacTHOW BepTuUKanu,
1 B 3TOM ciydae 6osiee BCEro Hy>XXHbl KBaNNPUUMPOBAHHbLIE MEHEAKEPDI.
C bopyrov CTOPOHbI, HE O4EHBb OBICTPO, HO BCE XE ABMXETCA NPOLECC Npu-
0BpeTeHuns LKoNamMm CaMoCTOSTENIBHOCTHU, U MO3TOMY ByAET BO3HUKATb
OoCTpas Hyxaa B inaepax.

B opraHusaummn ¢ BbICOKMM YPOBHEM aBTOHOMUM, B YCII0BUSIX ObICTPO
MAYWNX N3BMEHEHUN MEHEeOXXepP HEe O4YeHb 9P DEKTUBEH B Ka4eCcTBe
pykoBOOUTENS, 30€Cb HAa NEPBOM NO3NLUK NydLle MMETb naepa, a Me-
HeaxepomMm — 3aByya. B cutyauum «aBTOHOMHOIMO naaBaHUs» ycreLleH
OVPEKTOP-NnAaep, a ero kosera-meHegxep obpeyeH Ha otctaBaHue. Ho
B YCNOBUSIX, HANPUMEP, KaKoro-HMByab KPYNHOMo ropoa npw 6onee nnm
MeHeEe XEeCTKOW BepTMKanu ynpasneHns MeHeaXep-anpeKTop YyBCTBYET
cebs Hanbonee KOMPOPTHO, B TO BPEMS KaK TMAEP BCE BPEMS HAXOOUTCS
nopa, yaapom, UCNbITbiIBasd 3aMETHbIN ANCKOMOOPT.

XoTenocb 6bl OTMETUTD, YTO ABE 3TN GUIYPbl — MEHEOXEP U NINaep —
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Hanbonee adpdeEKTUBHbI, KOraa padboTatoT B CBA3Ke. OHM HYXXHbI ApYr ApYry
VIMEHHO MOTOMY, YTO Tak CUJIbHO OTIMYAIOTCSA APYr OT Apyra.

Cob6CTBEHHO KJIHOYEBOW BOMPOC: C KEM Bbl cCOBUpaeTeCcb PyKOBOAUTb
LLKOJION, Kakne Ntoam, C Kakumuy crnocoOHOCTAMM BaM HYXHbI? MOHATHO,
4TO OSITENbHOE eOVUHONIMYHOE NNAEPCTBO OLICTPO MCHEpPNbIBAET BaLLN
pecypcbl. Ecnm nocmMoTpeTb y4eOHUKM MO MEHEOXMEHTY, TO BOJIOCHI
BCTalOT AbIOOM OT TOro, YTO AOJIKEH YMETb PYKOBOAUTENb U KakKMM OH
DOMKEH ObITb. NOPTPET, KOTOPbLIN Mbl HAXOANM, KOHEYHO, BbIMMSAAWT Bre-
YaTASAOLWMM, HO HTO-TO MHE HUKOr4a He NPUXOAMIOCH BUAETb TaKoro Ha
npaktuke. OAMH YenoBek 3TOro He MOXeT. Ha npakTuke 6biBaeT BCe He-
CKOJIbKO UHayve. [Insa ynpaBneHns opraHn3auuen pykosoamnTeb Co3aeT
KomaHay. BoT 0 npuHumMnax cosgaHus Takom KOMaHAbl CTOUT NOrOBOPUTb
0co60.

M3 BCcex NpMHUMNOB CO34aHNs YyNpaBieHYeCckon KoMaHapl Hanbonee
a[1EKBATHbIM MHE KaXXeTCS1 TOT, KOTOPbI Obl1 npeanoxeH N. Aousecom n
CEeroaHs Noy4uI YPE3BbIHANHO LUMPOKOE pacnpocTpaHeHue. Mpnatomero
MCNob30BaHKe LlenecoobpasHo B TOM Ciyvae, EC/IN 3/1IEMEHTOM Ballei
napagurmbl Kak pykOBOAUTENS ABNSETCS YOeXOEHWE, YTO B PYKOBOACTBE
LenecoobpasHo onMpaTbCs Ha FPYNMNOBbLIE PECYPChI. Maes 3aknovaeTcs
B TOM, 4YTO 0651agatb BCEMU TanaHTaMu OQHOBPEMEHHO MPOCTO HEBO3-
MOXHO, 1 MOTOMY ynpaBneH4Yeckas KOMaHaa OOMKHA CO34aBaTbCs Mo
NPVHLMNY KOMAAEMEHTAPHOCTY (AONONHNTENBHOCTU) B OTANYME OT NPUH-
Lmna Nncuxonornyeckom coemecTumocTun. MiHadye rosops, Ballia komaHaa
[,0/MKHA KOMMEHCUPOBaTh 0CO3HABaeMble BaMu COOCTBEHHbIE ePULNTSI.
34eCb BaXHO CNOBO «OCO3HABAEMBbIE», TO €CThb Bbl AOCTATOYHO TOYHO MO-
HUMaeTe CBOW CUJIbHbIE U crlabble CTOPOHLI, HAaNpPUMep, Bbl HacTo U JIErKO
BblABMraeTe Uaen, Ho AeTanbHasg OpraHn3auns AeaTeNbHOCTM HE AOCTaB-
naeT BaM yooBONbLCTBUA. Have roBopsi, HEKOTOPbIE PONU Bbl BbINONHAETE
Nerko v ¢ yooBOJNIbLCTBUEM, HEKOTOPbIE AAl0TCA BaM C ONpenesieHHbIM
ycunmem. B aTtom cnydae uenecoobpasHo HaiiT Toro, KOMy HpaBUTCS
Jenartb To, 4TO Bbl HE O4YEHb JlobuTe. N3ydeHre opraHn3aumii, onbita nx
CyLLecTBOBaHWS 1 pa3sutus npusenn N. Aonseca k ydoexaeHuio, 4to cy-
LLEeCTBYIOT HETbIPE OCHOBHbIE OYHKUUMN MEHEXXMEHTA, KOTOPbIE A0KHbI
BbIMNOJIHATLCSA B MOOOM OpraHn3aumm, eCiv oHa XO4EeT BObITb YCNELIHON.

1. MpousBoacTeo (IM). 370 TO, paan 4ero poouTenn NPUBOAAT AeTen
B BaLLy LLKOJ1Y: 4TOObI Te Nprobpesnin COOTBETCTBYIOLLME 3HAHUS, YMEHUS.
OTta GyHKUMS ynpasneHns omKHa 00ecneynTb KaYeCTBEHHOE COBPEMEH-
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Hoe ob6pasoBaHume ang yyawmxcs. OHa 0TBeYaeT Ha BOMPOC «4HTO HY>XXHO
coenatb?».

2. AoMuHucTpupoBaHue (A). D10 co3gaHune 1 ynpasfieHne OpraHu-
3auUnOHHbBIMU NpoLLecCaMu, KOTOPbIE NO3BONSIOT peLlaTb 3a0a4y NPons-
BOACTBA (B HaLIEeM Clydae 3TO pacnucaHue, MeTtoandeckoe obecnevyeHme
y4ebHoro npouecca v T.4.). Bonpoc, KoTopbi «3akpbiBaeT» aTa PyHKUMS
«Kak aTO HY>XXHO oenartb?».

3. HoBatopcTtBo (H) npegnonaraet oTBETbI HA BONPOCHI, Kyaa ABU-
ratbCs gasjblue, 4TO Mbl AO/IKHbI UBMEHUTb, YTOObLI MPUCNOCOOUTLCS
K ObICTPO MeHSILWKUMEA 00cToATENLCTBAM? VIHA4Ye roBopst, YTO HYXXHO
MEHSATbL?

4. UuTterpauna (N) obecneunBaeT co3gaHne Takon atMmocdepsbl
1 CUCTEMBbI LLEHHOCTEN, KOTOPbIE MO Obl CTUMYIMPOBATL NOAEN Ael-
cTBOBaTb coobLla 1 Ao6mBaTbCs pe3ynbTaToB. KTo 3TO A0/KEH Aenarth,
Kak 1 KOro 00beguHATbL — BOT [TIAaBHbIE BOMPOCHI A5 3TOW PyHKUMN.

IMOHATHO, YTO OANH-EOVHCTBEHHbIN YENOBEK MOHOLEHHO BbIMOJHSATb
BCE 3TN OYHKLMN HE MOXET. XOPOLLUMIA PYKOBOAUTESb, N0 MHeHWIO . Aamn-
3eca, OMKEH OYEHb XOPOLLO BbINONHATL OAHY, MaKCUMyM ABe DyHKLMN,
ocCTaJibHble — YOOBNETBOPUTENBHO.

Mpobnema 3aknioyaeTcsd B TOM, YTOObI ONPERENNTb, K BbINMOHEHUIO
Kakmx GYHKLUUIN CKIIOHHbI B CUJTy CBOEMO XapakTepa, BOCAIUTAHUS 1 OnbiTa
JINYHO Bbl. VIMEHHO CKJTIOHHBI, 8 HE A0XHbI.

Yenosek, OPMEHTUPOBAHHbIM Ha NepByio GYHKUMIO MEHEOXKMEHTA, 3TO
nepBbIr TN — nponssoguntess (I1). KakoBbl ero 0CO6eHHOCTU?

OTOT YeNoBEK BCErga COCpPeaoTOHEH Ha TOM, YTO HYXHO caenaTb. OH
He co3JaeT KoMaHAy, He 0COBEHHO XOPOoLLO ymMeeT paboTaTb C logbMuU,
He npepgfiaraeT HOBbIX HanpaeneHnin. OH BpocaeTcs OT OAHOro aena
K OpYromy, BCeraa 3aHsT, XOpoLlo pa3dbupaeTcs BO BCEX acnekTax ae-
ATENBHOCTN N MOHMMAET, Yero XayT oT opraHm3daumn. K Hemy oObI4YHO
HanNpPaenSOT NIOAEN C BONPOCaMM TMna: «A Kak AenaeTtcs BoT 310?». OH
BCerga HaueneH Ha peaysbtaT U gobmBaeTcs ero nobbiMn cnocobamu,
He O4YeHb NOOUT Pa3roBOpPbLlI 0 HEONPELENIEHHOM, O TOM, YTO HE UMEET
MPSIMOro OTHOLUEHMS K Tekyllen gearenbHocTn. MHoraa oT [1 MOXHO
yChblLaTh MPUMEPHO TaKoe: «Y MeHs Tak MHOIO paboThbl, YTO HET BpeMe-
HU OCTAHOBUTBLCSA 1 NOAyMaTb». byayliee He O4eHb €ro MHTEPECYET, OH
C(HOKYCMPOBAH Ha HACTOALLEM.

OTOro yenoBeka 04HO3HAYHO MOXHO Ha3BaTb OT/INYHBIM UCMOHUTE-
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nem. Ecnu emy 4T0-TO NOPYUUTb, TO MOXHO HE BECMOKOUTLCS: pe3ynbTaTt
oynet. OH 13 Tex, KTo NocneaHUM yxoauT ¢ paboThl, 1 Jaxe B OTNycke
€ro Hepeako MOXHO YBUAETb Ha CBOEM paboyeM MecTe. ITOT YeNoBeEK
He O4YeHb pas3nuyaeT HIaHChl. [ng Hero «aa» — 970 «4a», a «<HeT» — 3T0
«HeT». OH He 04YeHb NIOUT HEOMPEAENEHHOCTb U paccyXaeHus ob anb-
TEPHATUBHbIX BApUaHTax. Y4acTue B COBELL@AHUSX, FAE MPUXOANTCS YTO-TO
NPOAYMbIBAaTb, JAETCHA €My HENErko: Nopa yXxe 3aHATbCS OeN0oM, a BCe
eLLe paccyxaaloT 1 pacCyXaatoT.

Mpeano4ymntaeT MHOroe genartb cam. EMy kaxeTcs, 4HTO MUMEHHO OH aena-
€T BCe Tak, Kak Hago0. EMy 4acTo HeyloTHO BNpsSIMYO NpuUKa3biBaTb KOMY-TO.
OH BOCMpUHUMAaET Nobyto 3a4ady Kak JIMYHYI0O OTBETCTBEHHOCTb Y O4EHb
ropamTcsi CBOEN He3aMeHUMOCTbIo. C TOUKM 3peHns 06y4eHMst HOBUYKOB
ONs1 HEro NpuBAeKaTeneH TUn B3aMMOOTHOLLIEHNI «MacTep — nogmMmacTe-
pbe»: «[TlocMOoTpUTE, KaK 3TO Aenalo 1, U AenanTe Tak Xe».

Tun — aamuHucTPaTop (A). DTOT YENOBEK COCPEAOTOHEH HA TOM, Kak,
KakuM 06pas3om 4YTO-TO AeNlaeTcs, a He Ha TOM, 4TO 1 3a4em. OH meToau-
YeH 1 NoBUT, Koraa BCe XOPOLLO OpraHM3oBaHo. Mpu o6cyxaeHnm niobo
VMAEN UMEHHO 3TOT YeSI0BEK 3a4a€ET BONPOCHI O TOM, Kak (KOHKPETHO) naes
OyneT peann3oBbiBaTbCA. 151 A XOPOLL TOT pabOTHUK, KOTOPbIV AENCTBYET
COINIaCHO NpaBuiaM 1 He co3aaeT nNpobnem.

OH Bcerga xo4eT 3HaTb, YTO MPOUCXOAUT, MHAYe HE CMOXET CnaTb CMo-
KOIMHO. Bcerga KOHTpoNupyeT UCMOIHEHNE N CKIIOHEH CO34aBaTb HOBbIE
npouenypbl KOHTPOS. OTO OYEHb OPraHN30BaHHbIA YENOBEK, KOTOPbIN
6ecrnokonTcs o0 ToM, 4ToObl paboTa Obina BbINOMIHEHA N A0BeAeHa 00
KoHUa. Ero nocTtosaHHO 6eCnoKOUT TOYHOCTb U AOCTOBEPHOCTb MHGOP-
Mauumn. Haule Bcero negaHTM4HO KOHTPOMPYET CBOE BPEMS, Er0 CTON B
a6CoNOTHOM NOPSAKE.

AOMUHNCTPATOP NPEeanoyYmMTaeT He puckoBaTb. EMy xouyeTcs HagexHo-
CTU M NOpPSAKa, UBMEHEHNS BOCMPUHMMAIOTCS MM CKopee kak yrpo3sa. OH
OYeHb He NobuT, Koraa MeHSITCS NnaHbl. «Bce yxe peleHo, — rosoput
A. — Mbl noTpatuimn yinmy BpeMeHU, 4TOObI JOrOBOPUTLCS, @ Bbl XOTUTE
BCE HayaTb cHavana!» O4yeHb NOOUT BCE LOKYMEHTUPOBATb.

OTOT YenoBek BeCbMa MOJIOXKNTESIbHO OTHOCUTCS K CBOEMY OOYYEHUIO
M K 00y4eHno COTPYOHUKOB. B opraHn3aumv oH NoCTOSSHHO NPOBOAUT
ceMuHapsbl, y4ebbl U COoBellaHus, NblTaeTcsa NPUBUTbL B OpraHu3aumm
obLme cTaHOapTHLIE NOAX0Ab! K pPeLLEHNIO NPoBem.

Tpetni Tn — HoBaTop (H). 3T0 4enoBek, KOTOPbI MOCTOSAHHO FrEHEPU-
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pyeT HOBbIE NAEN U MPELSIOXEHNSA — OAHWN YAQ4HbIE, APYINE HE CIINLLKOM.
MHorga aTto NpocTo NoTok naen. IMeHHo oH 6osblle BCEX rOBOPUT Ha
coBelaHusax. Kakoe 6bl pelieHne He ObI10 NPeniIoXeHO, Y HEFO ecTb
Apyroi BapuaHT. O4eHb N0BUT NEPEMEHDI.

HoBaTop He nuiieH cnoCOBHOCTU BbICYLLATb YYy>KO€ MHEHUE U YMEeT
nogmeyatb getann. OgHako oT H NoYTM HEPEeasnbHO YCbIWaTh: «[103BOMb-
TE€ MHE BO3raBuTb 3TO AeNo 1 caenatb ero». OH TONbKO NpeanaraeTt u
XOET, 4TO ApYyrne HanayT cnocod peann3oBaTh ero npeasioxeHne. OCHoB-
HbI IHTEPEC 3TOr0 YeNoBeKa — He caenaTb paboTy, a ybeanTb BCEX, YTO
VIMEHHO 3Ty paboTy HaZ0 AenaTb. HoBaTop 4acTo O4EHb HPaABUTCS NOASM,
OH NpobyeT HOBOE, BCErAa NMOJIOH SHEPIUN.

OTOT YenoBek Hepenko 000XaeT CNeLUKy 1 CyeTy, eMY HPaBUTCS, Korga
BCE B ABWXEHUM, Korga paboTa kKunut. EMy o4eHb BaxkHa ayauTopust, Jito-
OunT cobpaHnsa 1 coBeLLLaHns, 0ObIYHO YMEET O4YEHb XOPOLLO BbICTYNATb.
Mpn 3TOM HEPEAKO MEHSIET CBOU MJaHbl, C HAM ObIBAET TAXENO AOrOBO-
PUTBLCS 00 Yero-To KOHKPETHOrO.

YeT1BEpTbIN TN — UHTErpaTop (M). 310 coumansHO OPUEHTMPOBAHHBIN
4yenoBeK, MPOSACHAET HeA0PA3YMEHMS B OTHOLLEHUSAX, NIPUMUPSAET NIOAEN,
MOXET A0r0BOPUTLCS C KaxabiM. [TpobaemMa B TOM, 4TO eMY HEBAXHO, O
4yeM O0roBOPUTLCS, MMaBHOE — HAaNTM KOMNPOMUCC. OH TOHKO YyBCTBYET
Apyrux nogen, conepexmsaet M. Hepenko y M eCcTb psif, IMMHOCTHbLIX
npo6neM, YTO NO3BOSISIET OTKANMKATLCHA HA YasiHUS, NPOBAEMbI U HYXAbI
Apyrux noaen, ctaBs ux Bbllle COOCTBEHHbBIX MHTEPECOB.

VMIMEHHO 3TOT YeN0BEK YaLLle BCEro NPMXOANT NPOCUTL 3a KOro-To. Y Hero
peaKo NosIBASIOTCS CBOU UAEN, HO OH BCEraa B Kypce 00LLMX HACTPOEHUN
M OT/IMYHO BblpaxaeT MHeHne 60NblMHCTBA. O4eHb CTPEMUTCA MONYYUTD
op00peHne Apyrux, peako Koro-To KPUTUKYET, M H4aCTO TOJIbKO OAUH 3HAET
JIMYHbIE NPOBAEMBI IOAOEN.

Yaule Bcero nHTerpaTop O4eHb MArkMin U1 KOM@OPTHBLIA OSS1 MHOMUX,
LEHUT €OUHCTBO N CTapaeTCs raCuTb BO3HMKAOLWNE KOHPANKTbI, NpuU-
Mupada niogen. Npmn aTom He 3a4yMbIBAE€TCS O TOM, YTO MHOrAa KOHDNK-
Tbl ObIBAlOT NMOSE3HbI. /1S HEFO HE OY4EHb 3Ha4YMMa 3PPEKTUBHOCTb
OpraHu3auum, BaxXHee — XOPOLUNIA KIMMAT U OTHOLLEHUS. ITO OYEHb
MOHUMAIOLLUI YEeNTOBEK, KOTOPbLIN XO4YeT 3HaTb, KTO, 4TO 1 O YEM AYMAET,
1 KOTOpbIi cTpemMuTcs K Bceobuiemy cornacuio. OH He 3aayMblBaeTcs
O [OJITOCPOYHOM NEPCNEKTUBE, MaBHOE, YTOOLI Celivac B opraHn3aumm
BCE OblJ10 CMNOKOWHO 1 KOM@OPTHO.
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UTak, YeTbipe GyHKUMN, PONn —YeTbipe TUna pykosoamntenein. Kakyto-toms
3TUX PYHKUMIA-PONIEN MOXETE NPeanoynTaTb Bl caMmn. MHE 04eHb HPaBUTCS
MeTadopall. Aomzeca, KOTopas 3aK/toHaETCH B ClIEAYIOLLEM: MOCMOTPUTE HA
CBOI0 TAQI0Hb, YETbIPE NanbLia — YeTbipe QYHKUMU, YHETLIPE PO, arae PyKo-
BOOUTENb, KAKOW NaseL, rMaBHbIA? 3To 60bLLOW NaneLl, 3TO OH AeNaeT CXaTyo
PYKY Kynakom 1 obnagaeT yHUKasibHOM 0COBOEHHOCTLI0 — OHMOXET paboTaTb
C KakabIM ApYrviM NanbLEeM B OTOESIbHOCTU (Opyrne 3Toro He MoryT).

Tak BbIFSANT ynpaBsieHYeckas koMmaHga, co3gaHHas rno npuHunny
KOMMJIEMEHTAPHOCTM (A0NoNHNTENLHOCTM). OHa 06beamHSeT abCoIOTHO
pasHbIX Ntogen. ITo 03HAYAET, YTO M3HAYaIbHO OHU MOTYT OTHOCUTLCS
OPYyr Apyry BeCcbmMa caepxXaHHo, 1 MOTOMY BaXHEWLLEN 3adadven pyko-
BOAMTENS SABASIETCS TaKOE MONOXEHNE AEN, KOrAa CTOMb PA3HbIE YNEHbI
KOMaHAbl OyyT HE CTOJILKO JIIOOUTBL (3TO HEYCTOMYMBAS XapakTepucTuka),
CKOJIbKO LLlEHUTb OpYyr Apyra 3a nx CUbHble CTOPOHbLI. B 3aBUCMMOCTM OT
cuTyaumu, OT NOTPeBHOCTEN OpraHmM3aumm NePBYIO CKPUMKY B 3STOM KBap-
TeTe ByayT Urpatb pasnuyHble nogn. Yto ato gaeTt? Bo3MoXHOCTb Ans
BaC 3aHMMaTbCs TEM, YTO LOCTaBNSET Hanbosbllee yO0BNIETBOPEHME, @
NOTOMY NOSy4aeTCs Ny4Lle BCEro (3T0 Xe KacaeTcsa 1 Apyrux).

Kpome Toro, y Bac nosiensetcs cBo60AHOe BpeMs, BPEMS OyMaTb.
A. TepLeH korga To OTMeyvan, YTo A TBOPYECTBA HyXHa MPa3fgHOCTb,
cBobOOAHOE BpEMSI.

OcmoTpuTech NO cCTopoHaM. B Bawen ynpaBneH4eCckom KOMaHaE Bbl-
MOJSIHAIOTCS BCE DYHKUMNT? Ha HYXHbIX MecTax CTOAT MMEHHO Te Noan,
KOTopble noaxoaaT? Ecnun HeT, TO 06pa3yTcs Ablpbl, chabble mecTa
1 3aTblkaTb UX OyaeTe Bbl CaMu.

Ecnn Bce B nopsigke, To Ballel rmaBHOM 3a60TOM CTaHOBUTCS KOHCO-
nmpaums 9To KOMaHApbl, ee CMoYeHne, BbipaboTka U cornacoBaHmne
BUAEeHNS OyayLlero, BbICOKMIA YPOBEHb OBEPUS OPYT K OPYrY.

OnuncaHHble PO HE 04EHb COBMECTUMbI MeXay cobon. TpyaAHO OAHO-
BPEMEHHO ObITb HALLENIEHHbLIM Ha Pe3yNbTarT, yaensiTb BHUMaHne OeTansaMm,
3a60TUTbCA 00 3PDEKTUBHOCTN, ObITb MPOBUALLEM U MOMHUTL 00 MHTE-
pecax nogen. He Tpebyiite oT cebst cnmwkom MHoro. Monydaetcs, 4to
€MNHCTBEHHOE peasibHOe pelleHne NpobiieMbl — COBMECTHbIE YCUIINS
HOCUTENEN B3aMMOAOMOHSAIOLWLMX CTUNeN. Bam Hy>kHa kKomaHga Nnuaepos,
KOTOpbIE A0MNONHAOT Apyr aApyra. Kaxabliii n3 Hux ¢ 651eCKkOM BbINOJHAET,
no KpamHen mepe, oaHy GYHKUMIO N YOOBETBOPUTENLHO CNPAaBASAETCA
C NPOYMMMU, HO 3TN «MPOYNE» KOMMETEHTHO BbLIMOJHAIOT ApYyrue.
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KomaHpabl nog 3apavy

Tenepb, HaBepHOE, HEOOXOAMMO OCTAHOBUTLCS HA KOMaHAAXx APYroro
TUNa v YPOBHS, a MMEHHO KOMaHaax «nof 3agady». KoHeyHo, ceroa-
HS «KOMaHJa» MOAHOe CfoBOo. Ho ecnu noaxoauTb K Bonpocy 6onee
npodeccmoHanbHo, TO cleayeT NpmMaHaTb, YTO peasibHoe co3gaHune U
ycnewHas AedaTelbHOCTb KOMaH ABfIeHne BOBCe He YacToe. M HaTo eCcTb
npUYnHa, 0 KOTOPOM Mbl YK€ YNOMUHANMU, — OTCYTCTBUE ONPEnESIEHHOro
COLMAaNbHOro HaBblka, HaBblka 06bEAMHATLCH, TO ECTb HEBLICOKUI YPO-
BEHb coumManbHOro kanutana. CHayana Hy>XHO HanaauTb B OpraHn3auum
MPOCTO COTPYAHNYECTBO, KOTOPOE CBA3aHO C LOBEPMEM MEXAY YSleHaMU
opraHmzauum u obMeHom nHdopmaumein. bason gns coTpyaHmMyecTea
SIBISETCS COrnacoBaHHoe BnaeHne oyayuiero. Ecnav nocnegHero Het, To
NOBbLILLAETCS BEPOATHOCTb JOMUHNPOBAHNSA KOPNOPAaTUBHbLIX UHTEPECOB,
Korga COTPYAHWUYECTBO UMEET MMaBHOM LENbIO, Hanpumep, ynydlieHue
yCnoBuiA Tpyaa.

na pelweHnsa MHOrvMxX CTOALWMX Nepen opraHu3aumen 3anay nocTosH-
HOE COTPYAHMYECTBO MOXET Oka3aTbCs aOCONOTHO 4OCTaTOYHbIM. Beab
KOMaHpa «noj 3agadvy» — 39T0 BecbMa cneundunyecknii MHCTPYMEHT,
KOTOPbI UMEET CBOIO 061acTb 3P HEKTUBHOIO NPUMEHEHUS.

Mpwv aTOM 3aTpaThl BPEMEHU N YCUIUIA NO ee CO3aHUI0 1 NoaOepPXaHUIO
PYHKUMOHMPOBAHWSA AOCTATOYHO BENMKN. KpomMe Toro, 4tobbl komaHaa
CNoXwunacbk, OHa JOMXHA NPONTKN Yepes HECKOJIbKO 3TanoB, TO eCTb Aa-
JIEKO HE cpady OHa MPUCTYNUT COOCTBEHHO K PELUeHUIO MOCTaBIEHHOM
nepen Hewm 3agayn.

LlenecoobpasHhliin cnocob noabdopa KoMaHabl — KOMIMJIEMEHTaPHBbIN, TO
eCTb KOMaHa gencteyeTt apPeKTUBHO, EC/IN OHA COCTOUT U3 NIIOAEN pas-
JINYHBIX C TOYKU 3PEHNS UX XapaKTePOB, CrneLmann3aumnm, HaBblkOB K Np.
B 3TOM OTHOLLEHUM NPMHUMN NOABOPAa HA OCHOBAHUM MCUXOJI0MMYECKOM
COBMECTMMOCTM €€ YIeHOB YCTyNnaeT NPUHLNMY KOMMJIEMEHTapPHOCTN NO
KayeCTBY UTOrOBbIX PE3YJIbTAaTOB, KOTOPbIE BbIAAIOT KOMAHAbI.

CyLuecTByeT HECKOJIbKO B3IMSA0B HA TO, Kakmne aTanbl A0JKHA NPONTH
KOMaHaa Ha NyTn CBOEro NpoaBuXeHus K pesynsraty. OCTaHOBMMCS Ha
B3rnapgax b. TakmaHa. OH BbloenseT HECKObKO 3TanoB. lepBbii, He-
CMOTPS Ha TO YTO NIOAM 3HAIOT OPYyr Apyra, — 3HaKOMCTBO. [na aT10ro
aTana xapakTepeH BbICOKNIM YPOBEHb OPULINANBLHOCTN OTHOLLEHW, BCE
BEXJIMBbI, 0OpaLLEHMS, Kak MPaBuUII0, Ha «Bbl», NP 3TOM YPOBEHb 3 dek-
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TUBHOCTU HU3KUI. Kno4yeBoe C0oBO Ha 9TOM 3Tane — «cTatyc». MiHa4ve
roBOpS, BCe YneHbl OyayLeii KoMaHabl MOMHST, KTO €CTb KTO: KTO IBNISIETCH
yBaXaeMbIM YIEHOM KOJIJIEKTUBA, & KTO HE UrPAET CYLLECTBEHHOM PON,
y KOro 60J1bLLION CTax, a KTO HOBMYOK B OPraHM3aumm, kak K TOMy Uin MHO-
MY YIEHY IPYMMbl OTHOCUTCS PYKOBOACTBO OpraHm3aummn, u 1.4. NepBbi
aTan He JaeT, Kak NPaBuiIo, HUKaKMX PE3ynNbTaToB, HECMOTPSA Ha akTUB-
HOCTb YJIEHOB rpynnbl. a8 Toro 4To6bl 3TOT HEMNPOAYKTUBHbLIA C TOYKM
3peHuns peaynbTarta, Ho HEOOXOAUMBIN C TOYKM 3peHns GOPMUPOBAHUS
KOMaHabl 3Tan 6biIcTpee NPOoLLES, MOXHO BOCMNOJIb30BaTbCHA HEKOTOPbIMM
anpobupoBaHHbIMK cNocoBamm, KOTOPbLIE S N3NI0XY HEMHOIO NMO3XE.

BTopoi aTan — «lTOPMOBON» — XapakTepunayeT NOABIEHUNE CKPbLITOro
WY OTKPbLITOrO KOHMNKTA, HAaNnpsXXeHus B rpynne. igeT pacnpeaeneHme
ponen n NpyBbIKaHME K NpasuiiaMm COBMECTHON AEeATEeNbHOCTN, NPOUC-
XOOUT BblpaBHMBAHME CTaTyCOB. MIHaye roBops, Korga 4aeHa rpynnbl
HaYyHYT OLLEHMBATb HE MO €ro 3acnyram u cTaTtycy B opraHvusauum, a no
TOMY, 4TO OH ckasasn u caenan B rpynne. MNpu aTom g 6bl XoTen obpaTnTb
BHMMaHME Ha TO, YTO NMPOLLECC BbiPABHMBAHWS CTAaTyCOB ANl KOFO-TO
O3Ha4aeT MOoBbILEHNE (HanpuMep, Aag MOAoAbIX, HA4YMHAIOLLMX), a Ans
KOro-TO NOHMXEHNE (A1 ONbITHbIX C 6ONbLUMM CTaXeM), YTO UM, ecTe-
CTBEHHO, NMOHayaNy COBCEM He HpaBuUTCS. Ha aTom aTane pe3ynbraTtoB
elle He OyaeT, HECMOTPS Ha TO YTO AeATesIbHOCTb Bpoae 6bl ecTb. Ecnn
3TOT 9Tan 3akoH4YNTCS 61aronosly4Ho, TO Bbl MOJlyHaeTe KOMaHAaYy .

TpeTnit aTan — adpdekTnBHas paboTta koMmaHgpbl. TO TOT CaMblii epuog,
BPEMEHMU, KOrAa Bbl HAYMHAETE NOXMHATb N104bl CBOUX YCUIINIA 1 Tepre-
HMA. Ha 3ToM aTane komaHOoM goXHa ObiTb caenaHa Bcsa paboTa (ecnn,
KOHEYHO, 3aa4a onpeaenieHa BepHo).

YeTtBepThbin aTan — pachdopmMmpoBaHme. ITOT 3Tamn, Kak HU rPYCTHO,
Hen3bexeH, XOTs MOXeT NoKa3aTbCA COBEPLUEHHO HEOOA3ATENbHbIM.
LencTButenbHO, KTO B 34paBOM YMe 1 TBEPAO NnamMaT byaeT pacdop-
MWPOBbLIBATb KOMaHAY, KOTOPas TOMIbKO YTO YCMELLHO 3aKoH4YuIa paboTty?
M TeM He MeHee s NonpoOyto NPUBECTU HEKOTOPbLIE apPryMEHTbI 3a TO, YTO
9TO HYXXHO AenaTthb.

Jliobas rpynna, ocoBeHHO ycnellHas, yaoBeTBOPMBLLASA CBOO NOTPe6 -
HOCTb B MPU3HAHUM CO CTOPOHbI PYKOBOACTBA U OKPYXAKOLLMX, TAroTeeT
K M3071LMKN OT «MPOCTbIX CMEPTHBIX>.

Habnopasn 3a Takoi rpynrnom, Bbl AOBOJIbHO ObICTPO OOHAPYXUTE, YTO
OHM BbipaboTanu CBOW A3blK, ONPEAESIEHHbIE NPaBuia, CBOM KOAEKC MO-
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BeaeHUs. Y HUX NOSABUTUCD LLYTKWU, MOHATHbIE TONIbKO UM, PUTYasbl U T.4.
Kopoue, y HUX, KaK y rpynnbl, NOsiBUAaCk UCTOPUS, a CrefoBaTesnbHO, CBOS
OopraHu3aumoHHas (rpynnosas) KynbTypa. 9Ta COOCTBEHHas KyNbTypa
(cybkynbTypa), kKak 3abop, orpaxgaeT rpynny oT NOCTOPOHHMWX, YOOBNET-
BOPSS MOTPEBHOCTL €€ YNEHOB B MPUHAMAJIEXHOCTM KOMaHAE, BbICOKOMN
CaMOOLLEHKEe U MPMBOASA K U30NGUMK rpynnbl. Tara K onpeaeneHHomn
n3onsaummn BoobLLE ABNSETCS BECbMa PacrnpOCTPaHEeHHOM «60ne3Hblo»
YCNELUHbIX KOMaHA,

BTopoin apryMeHT 3ak/ito4aeTcs B TOM, YTO €C/M KOMaHAy «nepeaep-
XaTb», He PacPOPMMPOBLIBATL MM HE NePedOPMUPOBLIBATL AJINTENBLHOE
BpEMS, TO Bbl 0OHAPYXUTE, YTO OHA CO BPEMEHEM BCE MEHbLLIE BHUMAHUS
yoensieT 3agadam, KOTopble Bbl epen HEM CTaBuTe, peLlasl CoBCEM Apy-
rme npobnembl. OHa cocpenoTaymBaeT OObLLUYIO YaCTb CBOUX YCUIINIK HA
TOM, 4TOObI NPMOBPECTU eLLe OoSbLLIEe BINSHWUE U BlaCcTb B OpraHn3auum,
OXOTHO MEHSIET COAepXaTesibHble 3a4a4M Ha nonmtTudeckme (6opbba 3a
BAUSIHME N BNacTb — 3TO M €CTb nonutuka). Ecnu npn ¢popmuposaHumn
rpynnbl Bbl BBE/N B HEE BIMATESNbHbLIX 1 aBTOPUTETHLIX B OpraHnu3aumn
noaen, To MoxXeTe NoJly4mMTb BTOPOWN LEeHTP BnacTn. Ml Tonbko Bam JaHO
peLwaTb, HY>XXHO 3TO MU HET.

lMocnepHee coobpaxeHne 3akio4yaeTcs B TOM, YTO poTaums coctasa
KOMaHzbl MOXET N03BOINTb BOJIbLLIEMY KOJIMYECTBY JiloAein NnpuodpecTun
HEeoOX0AMMbI ONbIT.

Tenepb nNopa 0CTaHOBUTbLCS Ha NpobnemMax Havyana GYHKLUMOHMPOBAHMS
rpynnbl, TO €CTb Ha NPobnemax NepBoro arana.

Bo Bpems nepBoro cobpaHuma (mocne Toro, kak rpynna cpopMmmpoBaHa)
cnenyeT pacCMOTPEeTb HECKOJIbKO OCHOBHbIX NpobsiemM, 6e3 peLueHus
KOTOPbIX BPSA, 1 yOACTCS AOCTMYb yCnexa.

PekomMmeHpaummn no npoBeOeHMIO NepPBOro 3acegaHnst 0COOEHHO akTy-
abHbl, €CNM ONbITa PaboTbl B KOMaHAAX Yy YIEHOB Ballelr opraHmM3aumm
HET.

* YneHoB rpynnbl LienecoobpasHo nocagnTb B KPYr. NMOMHUTE, H4TO Bbl HE
WCKJIIOYEHWE U TOXE AOSKHbBI HAXOOUTBLCS B 3TOM Kpyre. J1lo60o YenoBex,
KOTOpPbLI OKa3asnca BHE €ro, MeHSIET MNO3NLMIO YH4aCTHMKA Ha MO3UNLMIO
HabnogaTens UAv KPUTUKA, CMyLLIAET, CKOBbIBAET OCTasIbHbIX.

¢ [locTapanTecb UCKIOYNTb BCAKME MOCTOPOHHUE BMELLATENBCTBA BO
Bpems paboThbl.

e OTBETHI Ha ClleayoLLMe BONPOCHI LLe1ecoobpasHo AaBaTh No ovepe-
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aun. HauHuTe ¢ cebs. MNocTtapantecb roBopuTb HeOPMabHO U BbIAENNTb
B 00weli npobneme, paan KOTOpoW cobpanack rpynna, CBOK JINYHYIO.
OT0 AaeT xopoLunin NpuMep 1 NOBbILLAET YPOBEHb AOBEPUS.

OTBEeThI HA BOMNPOCHI AO/XKHbI OblTb 03BYYEHbI.

KTo siBnsetcs 4aneHom rpynrbl?

B maHHOM cnyyae MMeeTCs B BUAY, HTO KX bl YEH rpynmnbl NOAPOOHO
NpeacTaBAseTcd (Aaxe B TOM Cy4ae, €CNu YieHbl FPyMnbl XOPOLLIO 3HAOT
npyr gpyra). CMbICn 3TOro TpuBmMasnbHOro cnocoba B TOM, YTO YESOBEK,
OoTBeYasi Ha BONpOC, AaeT CBOLO 3asBKy Ha cTaTtyc. OH MOXET ObITb, HANPU-
Mep, N0AYEPKHYTO NAKOHNYEH B ONMMCAHUKM CBOErO ONbiTa (MOATEKCT — BCE
M TaK XOPOLLO 3HAIOT ero 3acnyru...).

Kak 4enoBek ctasi 41eHoM 3TON rpynrbi?

OnuceiBaeTcs npoueaypa, Kotopas npyBena K NosiBAEHNIO 3TOr0 4eno-
Beka B rpynne. 9To MOXET ObITb NpUrialleHne Koaneru, pykoBoanTens,
COOCTBEHHAs MHUUMATUBA U T.04.

Yero s1 nbiTatoCb 4OCTNYL?

Mpwn OTBETE HA 3TOT BOMPOC HEOBXOAMMO, HTOObI KX bl YHaCTHUK Bbl-
ckasasl CBOW JINYHbIE LLENN y4aCcTUS B rPynnoBon paboTe. 3Tn Lenm MoryT
ObITb CBA3aHbI KaK C CoaepXaTtesbHbIM MHTEPECOM, COOCTBEHHbLIM MOBbI-
LWeHneM kBanndmkauum, Tak U ¢ CUMMATUSIMU MO OTHOLLEHMIO K YileHaM
rpynnbl, CTPEMAEHNEM MPUHATL Yy4aCTME B KOJIIEKTMBHOM MpoLEecce,
XenaHnem npuHagnexaTtb K Kakor-1mbo rpynne B KOANEKTUBE U T.4,.

Yero oH/0Ha nbiTaloTCcs A0CTNYL?

Mpouenypy oTBETA HA 3TOT BOMPOC MOXHO OPraHM30BaTb CeAyioLLMM
obpas3oM. YuacTHnkm obpa3oBanu Kpyr. [epBbIi He0BEK OTBEYAET HA BO-
NpoC, Yero oH NbiTaeTcs AobuTbes. CnenyoLwmin y4acTHUK B OTBEAEHHOE
BpeMs GOPMYINPYET, KaK OH NOHAN LeNb NPpeaecTBEHHNKA, U 03BY4U-
BaeT CBOO COOCTBEHHYIO Lenb. Cnenyowmin GopMynmpyeT LEem CBOUX
NnpeawecTBEHHNKOB M FOBOPUT O CBOMX COOCTBEHHBIX LIENSX, U TaK 0,0 TEX
nop, NOKa BCe He BbICKaXYTCS. B TPEHMHIOBOM NpakTuke 3TOT NPOoLEecc
NOMY4UI HA3BaHME «CHEXHOIO KOMa» U UMEET psj, NPENMYLLLECTB: NOBbI-
LaeT BHMMaHME YIEHOB rpynnbl K BbICKa3blBAHUAM KOJJIER, NO3BONSET
NPOBEPUTL MPaBUIIbHOCTb MOHMMaHUS BbICKa3blBaHWIA, TO €CTb HaYNMHAET
npoueaypy cornacoBaHus.

Yero mbl nbiTae@mMcs 40CTUYL?

340ecb nogpa3dymMeBaeTcs pe3loMnMpoBaHue BbiCkadblBaHUN. OgHaKo
CTOUT UMETH B BUAY, YTO CHPOPMYANPOBAHHAS KONNTIEKTUBHAS LIESNIb MOXET
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MMETb HECKOJIbKO MHbIE PaMKK, YeM Bbl NEPBOHAYaNbHO 3aQyMblBasN.
OTOMY He cneayeT NPensaTCTBOBATb, Lies1IecoobpasHo, HTOOb! Pe3OMMPO-
BaHMe OCYLLUECTBJISANIN He Bbl, @ KTO-NIMOO0 U3 yHaCTHUKOB rpymnbl.

OanHaKoBO /it Mbl MTOHUMAEM OLHU U TE XXE NOHATUS?

OT1a no3muusa NpeacTaBnsieTcs BaXXHOW, Tak Kak nogpasymeBaeT nNpo-
ueaypy cornacoBanus. NpeaBapuTenbHO OTOMPAKOTCS KITHOYEBBIE MOHATUS
1 3aMyCKalTCs B KPYT, AE KaXAbIA N3 y4aCTHMKOB AAET CBOIKO TPAKTOBKY
noHaTm4. MNMpun aHann3e akUEeHT genaeTcs He Ha NPaBUiIbHOCTU TPAKTOBKN,
a Ha cornacuu ¢ AaHHoM TPakTOBKOM BCEX YHaCTHUKOB NpoLiecca.

Kakoe BnusiHne nmeer rpynna?

OTBET Ha 3TOT BOMPOC NO3BOSISET OLEHUTb 3P DEKTUBHOCTL NPOLEAYP
BHEOPEHUS PELLEHU, ecnu oHM ByayT HalaeHbl. Ecnn rpynna HU3Ko
OLeHMBaeT BOSMOXHOCTU CBOEI0 BAUSIHUSA, TO OHA A0/KHA PELUNTb, KEM
13 aBTOPUTETHbLIX B OpraHmM3aumn nogen ee HeobxoaumMo yCUnuThb.

EcTb ewe psjg BONPOCOB, CBA3AHHbIX C ONEPaLMOHHBIMUY NPOoLLeaypamu,
Ha KOTOpPbIE XeNaTesbHO AaTh OTBET.

Kakuve npaBuna Ham Heobxoammo BblipaboTaTb, 4TO0bI 1/1040TBOPHO
Mcrnosib3oBaTh BPEMS?

Ciofga MoryT BOWTM OrpaHnyeHmne BpeEMEHN 3acefaHnii, nopsaok Beae-
HUS guckyccum u ap. MHe, HanpumMmep, 04eHb HPaBUTCA OAMH CeMUHAPp,
KOTOpbIN NpoBogmTcs B MoCkBe BbICLLEN LLKOION 9KOHOMUKN 1 KOTOPbIN
1 perynsipHo nocewato. Ero otnnymtensHas 0Co6eHHOCTb B TOM, 4TO OH
Bcerga HadmHaeTcs TodHo B 16.00 . MNpwn aToM 9 3apaHee 3Halo, 4To AO-
knapg 3anmeT 45 muHyT, 30 MUHYT OyaeT oTaaHo cogoknaaam u 45 MUHYT
OyneT 0ToaHo Ha Anckyccuto. 4to 6bl HM npomncxoamno, B 18.00 cemuHap
3aKOHYUTCS.

Kak gosxeH 6biTb OpraHn30BaH 0OMEH 1 PacripoCTPaHeHne NHPop-
maumm, 4To0bl BCE y4aCTHUKM Obliiv BOBJI€YEHbI Y MHGOPMUPOBAHHI,
a TakXe rpuBJIeKaINCb HOBbIE YJ1eHbI?

9Ta No3numsa 0CoOBEHHO BaxHA, Tak Kak HEOOXOAVMMO MPUHATbL Mepbl,
4yTOObI rpynna coxpaHssia CBOW CBA3W C OCTasIbHbIM KOJIIEKTUBOM.
OCHOBHbIM MHCTPYMEHTOM 34E€Cb SBASIETCA OpraHn3aumsa perynspHoro
MHOOPMMPOBAHUS KOJIJTIEKTUBA O AEATENBLHOCTU IPYMIbI.

PesynbTtaThl paboTbl rpynnbl HEOO6X0AMMO MPOTOKOIMPOBATb, 0COOEH-
HO B TOW 4aCTMn, KOTOpas OTHOCUTCSA K MPUHATOMY NOPSOKY PYKOBOACTBA
1 onepauroHHbLIM Npoueaypam.

K coxaneHuio, rpynna MoXeT He COCTOSITbCS, 1 ee paboTa NpekpaTuTcs.
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OcCHOBHbIMM NpUYMHAMK pacnaga rpynmnbl ABASIOTCS Cneayowme.

¢ CuJIbHO BbipaXXeHHOE HEMOCTOSHCTBO COCTaBa rpynnbl. Jlioboe
NosiB/IEHNE HOBOIO YesI0BEKA NMPUBOAUT K HEOOXOOVMMOCTU nepepac-
npeneneHus ponen n HeobxoaUMOCTUN OOBACHATb B ABHOM UJIN HESIBHOM
BMAE npaswuia Urpbl B rpynne, 4To NpuBoauUT K AMCKoMOpTy, noTepe
BPEMEHU N Ae3opraHm3aummn B paboTte. TOYHO Tak Xe OTCYTCTBME TOro
WM MHOIO YiieHa rpynnbl HapywaeT NpuBbIYHYD 06CTaHOBKY (BCMOM-
HUTE, Bbl YYBCTBYETE AMCKOMOPT, ECNN KTO-TO U3 Ballero 6JnmXKHEro
Kpyra OTCYTCTBYET), KTO-TO [AOJIKEH B3ATb HA cebs ero dopmasbHble
1 HedopmMasbHble 00A3aHHOCTU (POSb).

¢ HenoaoT4eTHOCTb YY4aCTHUKOB. ECNn Bbl HE B COCTOSHUM y4ya-
cTBOBaTb B paboTe rpynrbl, TO €€ PerynsipHas OTYETHOCTb BamM He BOC-
NPUHMMAETCS rPYMNMNoON Kak XXECTKNIN KOHTPOJIb U yLLLleMeHne cBO6OAbI, a
paccmaTpuBaeTCcs Kak BHUMMaHWe 1 noowpeHme. Nogot4eTHOCTbL — LeHa
cBoboabl. PopMbl OTHETHOCTM, NPOLEAyYpPbI Jydlle OroBOPUTL 3apaHee.
)KenaTtenbHo, 4T0ObI OHU ObiSIM B MMCbMEHHOM BMAE.

¢ Heypaua c npuBnevyeHmem k pabote kntoveBbix puryp. Npodnema
NPUBAEYEHUS KIKOHEBLIX GUryp — 3TO BOMPOC BHEAPEHUS HANOEHHOIO
peLleHus.

e OTCyTCTBUE aKTYyaJibHbIX, MOTUBUPYIOLLUX LieJiel (He BCsikada 3a-
Jaya cTouT Toro, 4To6bl CO3aaBaTh /19 ee peLleHns KoMaHay, He BCsikast
3aja4a BbI3blBaET XeNaHne ee peliatb). [1py aToM cnenyeT UMeETh B BUAY,
YTO aKkTyasbHas MOTUBUPYIOLLAS LieSIb MOXET He OblTb O0JbLLONA.

e HepocTaTo4yHoe cornacoBaHue uenem, HeyeTkoe npeacTaBne -
HUE O KOHEYHOM pe3ysbTaTte (Mbl y>Xe rOBOPUIN 06 3TOM).

e HexBaTka aBTopuTteTa AJiI9 AOCTUXEHUN uenei. [pynna Moxer
HaMTW peLleHne, HO OHO MOXET ObITb HACTOJILKO PAAMKASIbHBIM, 3aTPOHET
Takoe KONMYECTBO NIOOEN, a CNneaoBaTesibHO, BbISBOBET TakOe CONPOTUB-
JIEHUE, YTO Y rpynnbl MOXET He XBaTUTb NOTeHUuana BAUSHUS s ero
BHeOpeHus.

* HepocTtaTo4yHas nogaepiKKa CoO CTOPOHbI BJIMAATENbHbIX B Opra-
HU3auuu Nuu.,.

¢ HecnocoGHOCTb CNPABUTbLCH C MEXJINYHOCTHbIMU KOHPNKTA-
mu. HepoctaTtoyHas BOBIEYEHHOCTb BCEX YYaCTHUKOB.

e HapyweHne ncxoaHbiX A,OrOBOPEHHOCTEN.

e HepocTaTok HaBblKa peLwieHus npoonem. K coxaneHuto, ons Toro
4yTOObl TOT HaBbIK MPNOBPECTN, HEOOXOOMM OMbIT.
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e HapywieHue cornacoBaHHbIX NPUHLUNORB AeaTenbHOCTU. Kak
npaBwWo, 3TO CBA3aHO C HefopaboTkamMu NepBoro atana GpopMmMpoBaHus,
HEBbIPaXXEHHOCTU POJIN PYKOBOAMTENS OyayLLE KOMAHAbI.

¢ HepocTtaTOK yMeHuMs AocTuratb KOHCEHcyca.

e OTCyTCTBME NJ1aHa NocliefoBaTesibHbIX AeVCTBUNA.

OTMETMM OCHOBHbIE NpaBuia n TpeBOBaHUS K rpyNnoBOM (KOMaHAHOM)
pabore:

— BaXXHO YBaXUTENbHOE OTHOLLEHWE APYT K APYTY;

— DOJIKHO ObITb pasfinyme TOHEK 3PEHUs B rpynne, NoBblllaloLllee
KayeCTBO OOCYXAEHUS U He Bedyulee K n3onauum Koro-nmbo mns
YYaCTHUKOB;

— KaX bl YeH rpynnbl 4O/MKEH OLLYLLATh BOBJIEYEHHOCTbL B MPOLLECC
M NPUYACTHOCTb K PELLEHMIO (HE A0JIKHO ObiTb «6€36UNETHUKOB>);

— KaXAabl YAeH rpynnbl JOKEH OCO3HABAaTb, YTO 4SS PELUEHNS MO-
CTaBNeHHOW 3agayu rpynnoBasi paboTa saenseTcsa 6onee NpoaykTmB-
HOMW;

— KaXA0My NpeaoCTaBnseTcs BO3MOXHOCTb BbICKa3aThbCH;

— BbICTYNAIOLLLErO HE cneayeT nepebrBaTth U NPEPLIBATD;

— BaXHO n3beratb roI0COBaHUS, CUIOBOI0 MPUHATUS PELLEHUS], NPU-
HUMaTb PeLlEHNE KOHCEHCYCOM;

— HEe oonyckaTb HanagokK Ha apyruix;

— Ha4yMHaTb 1 3aBepLUaTb BCTPEYY B OFOBOPEHHOE BPEMSI.

HaBsi3aB Takoro poaa nopsiaoK ctapta rpynnoBon paboTbl, Bbl HA CAMOM
nene nogmeHsiete npodnemy. BmecTto Toro 4tobbl pelwiatb Ty 3agady,
paan KOTOPOW OHa Obla CO34aHa U K PELUEHUI0 KOTOPOW OHa €ELLe He
rotoBa, rpynna pewaet npobremy KoHconmpauum 6yayuien kKoMmaHapl,
3aknaabiBaeTCs OCHOBA caMoynpasneHus rpynnsl. Ho He cuuTanTe aTo
BPEMS NOTEPSAHHbBIM, OHO NPU yAa4HOM PasBUTUM COObITUIA MHOFOKPATHO
OKYMUTCS, XOTS U HE cpaasy.

EcTb eLe HeCKoNbKO LLEKOTIMBLIX NPOBEM, KOTOPbIE MOIYT BO3HUKHYTb
npu CO30aHUN KOMaHAbI.

lNepBas npobsema — 3TO OTBET HA BOMPOC: Ha3Ha4aTb PyKOBOAUTENS
wanm HeT? Ecnu Bbl MPUBEPXEHEL, CUHEPreTUYEeCKOro Noaxona, To eCcTb
BEpuTe, 4TO NOAN MOryT COOPraHM30BaThbCs, TO HA3HA4YaTb HE CTOWUT.
Hy>XHO [0XAaTbCA OKOHYaHMS «LUTOPMOBOrO» 3Tana, NoHATb, KTO 3aHAN
MEeCTO PYKOBOAUTENS, U NOATBEPAUTL €ro NOJIHOMOUUS.

Ecnu Bbl HE O4YEHb BEPUTE B BO3MOXHOCTb ObICTPOI camoopraHmaa-
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LMW rpynmnbl, TO MOXHO HAa3Ha4YnTb pykoBoamTensd. Ho npu aToM BaXHO
He owmnbuTbea. MpencTaBbTe cede Ha cekyHay, YTO Bbl HA3HA4YaeTe py-
KOBOOUTENS N3 CBOEro BNIMXKHErO Kpyra, HaJeXHoro, OTBETCTBEHHOIO,
KOTOPOMY [OBepsieTe, HO... Ero oMmnHMpyioLLasn xapaktepmucTmka, Hanpu-
Mep, — MHNUMATUBHbIN ncnonHuTenb. C 0AHOM CTOPOHbI, OH (pOpMasibHbIN
pykoBoauTenb. C opyron — B rpynne nosiBuTcs HedopMarbHbIA nnaep.
B aToM cnyyae 0693aHHOCTU PYKOBOAUTENS BINOSIHATL O4EHb CJI0XHO,
Ja n asTopuTeT nagaet. HazHavyasa pykoBoaMTENS, BaXHO 3apaHee 3HaTb
0 ero ocoBeHHOCTSIX.

Bropasi npobriema 3aknoyaeTcss B TOM, 4TO AJI9 HEKOTOPbIX TUIMOB
opraHu3auunvi rnosiBIeHNe KoMaHg 6yaetT uMeTb paspyLUNTEsIbHbIE M0-
cnencteus. Hanpymep, HY>XHO ObITb O4EHb OCTOPOXHBLIM B TOM Cllyyae,
€CJ/IM Bbl MMEETEe XOPOLIO OT/IaXXEeHHOEe nepapxmyeckoe rnocTpoeHue
opraHusauum. Takasa KOHCTPYKLMSA BCerga onmpaeTcs Ha cTaTyC Kak Ha
OCHOBY. Y KaxJ0ro 4sieHa opraHm3auum eCTb CBOM YETKO OFrOBOPEHHbIE
npaea, 0653aHHOCTU, NpPMBUNErMn. Ecnm Bbl 3axoTuTe co3a4aTb KOMaHAy
13 Noaen ¢ pasnnyHbIM CTaTyCOM, TO B 3TOM CJly4ae s XO4Y HaNnOMHUTb,
YTO Ha BTOPOM, «LLITOPMOBOM» 3Tane MMeeT MeCTO NPOLECC Bbipas-
HUBAHUS 3TUX CTATYCOB, YTO MOXET MPUBECTU K TSXebIM nNpobnemam
B OpraHusaumu, Tak Kak pa3pyLuaeTcs ee OCHOBA.

B 3akstoveHmne no3eoJito cebe ele HECKOJIbKO COBETOB M COOBOpaxeHui
Nno 3TON TEME.

MHorpa pykoBoamMTesNb NONaraeT, YTO KOMaHabl HY>KHbl, MOTOMY YTO OHU
6naronpusiTHO BAUSIIOT HA KNMMAaT OpraHn3aummn. 1o LENCTBUTENBHO Tak,
HO 3TO CaMmblli LOPOroCTOSALWMI CMOCOO6 CO3aaHNS COOTBETCTBYIOLLEIO
Kimmara.

Hn B KOeM cny4yae He BO3Harpaxgante OTAESbHbIX YIEHOB KOMaHAbI.
Cunctema Bo3HarpaxaeHus, OCHOBaHHas Ha UHAMBUAYASbHbIX LOCTUXE-
HUSX, BMOJIHE CNOCOOHA YHUHTOXMUTb Pe3dynbTaThl TPyAa BCEN KOMaHAbI.

[Mpu 3TOM NOMHUTE, YTO IIOAN HE aNbLTPYMCTLI, BO BCAKOM Cllyyae, He
Bcerga. Y kaxaoro Y4neHa kKoMaHabl eCTb CBOU MHTEPECHI, KOTOPbIE HUKY-
[a He ncyesatoT, NoaToMy adPekTMBHaAsE KOMaHaHas pabota — 3To Mo-
CTOSIHHOE OMHAMMYECKOE paBHOBECUE MeXay 00LLMMU NOTPeBHOCTAMMN
KOMaHzbl 1 IMYHBIMK NOTPEOHOCTAMM ee y4aCTHUKOB. JTioay cornawatoTest
paboTaTb B KOMaHAEe TONbKO NPU YCI0BMU, YTO B MEPBYIO o4epeab 3T0
NOMOXET M YO0BIETBOPUTE COOCTBEHHLIE MOTPEOHOCTM.

KomaHgbl «<nop, 3agadvy» Hanbonee adp@PekTUBHbI AN LOCTUXEHUS



Ne 8, 2011 r. 161

KpPaTKOCPOYHbIX Lieneit, KoTopble MOryT ObiTb TOYHO CHOPMYIMPOBaHbI
1 C HaMMeHbLUEel BepPOATHOCTLIO MOTYT ObITb NOABEPXEHLI MEPECMOTPY,
OLHOBPEMEHHO OHV 061a4at0T 6OMbLUINM MOTMBALMOHHBLIM NOTEHLNAIOM.
He cTouT cTaBuTbL 33a4m, pELLEHNE KOTOPLIX HE YKiaapiBaeTcs B 6-8 me-
csiueB. Mpu aTOM LLenn, BbipaxeHHble B LMdpax 1 NpoLeHTax, NPUHOCAT
6onblUe Bpeaa, Yem noJsib3bl.

CyuwiecTyeT ybexaeHue, 4To komaHaHas paboTa apdekTnBHee MHAN-
BMAOYaNbHOM. ITO 3aBMCUT OT 3a4a4u1. HacTo BbIBaET, YTO MHAMBUAYaASIbHbIE
ycunms gatoT nydwmnin apoexT.

BbiBOAbI
¢ JlngepcTBO N MEHEOXMEHT — [Ba Pa3HblX N04X04a K YrpaB/IEHMIO
opraHusaumen.
e OCO3HaHMe CBOMX CUJIbHbIX U crabblx CTOPOH NO3BOMISIET CO3aaTh
yNpaB/IEHYECKYIO KOMaHAY N0 MPUHLUMNY KOMMJIEMEHTAPHOCTW.
¢ Ecnu B BalLen KOMaHae BbINOJSHAIOTCA HE BCE POSn, TO HegocTalowme
NMPUAETCS BbINOJIHATL BaM (OUPEKTOPY).
e KomaHabl «nog, 3agady» aBnsaoTcs apdEKTUBHBIM, HO OYEHDb Chne-
UMPUYECKUM N TPYOHBLIM B UCMONb30BAHUN MHCTPYMEHTOM ynpas-
NeHus.
e KomaHgpl He MOryT pelnTb Bcex npobnemM Baller opraHn3auun.
Bonblias yactb Npobnem pellaeTcs NPOCTO MOBbILLEHUEM YPOBHS
COTpyOHM4ecTBa.
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OpraHu3aunoHHas KynbTypa

a[Eel0Cb, YTO HU Y KOrO, CKOJbKO-HMOYAb [ONAro npopa-

6oTaBLIErO B KA4ECTBE PYKOBOOUTENS, HET W03 OT-

HOCUTENbLHO TOro, KTO UM 4TO Ha CaMOM fiefe yrnpasnseT
opraHusaumen. KoHe4YHOo, eCTb ANPEKTOP, YCTaB, pPasfinyHble
MONIOXEHUA, OOJKHOCTHbIE MHCTPYKUUW, NPUKa3bl, NPaMble
yKasaHus n MHOro 4yero Apyroro. PernamMeHTUpyloLWmx n Ha-
NPaBnsloWNX OENCTBUA TaK MHOMO, YTO MOXET BO3HUKHYTb
BNnevyaT/ieHne, YTO Mbl U BNPSiMb PYKOBOLAUM U OpraHmM3auus
naeT Tyaa, kyaa ee seayt. [pasaa, y HEKOTOPLIX PyKOBOOUTENEN
BO3HMKAET COMHEHNE OTHOCUTENIbHO 3TOrO.

OTO HEeMHOro HanoMmMHaeT e3ay Ha MallMHe Mo Kosee. Bece
HOPMAaJIbHO, MOKa Bbl CieayeTe konee, NpobaieMbl BOSHMKAIOT
TOrga, KorgaBbl NblTaeTeCk U3 Hee BbIBpaTbes. TyT MalumMHa Haun-
HaeT TePSATb yrpasfieHNe, N JanbHeNLas TPaekToPUA ABUXKEHNS
MOXeT ObITb BECbMa pa3HO0Opa3Hoi. MNpruMeHnTENBHO K opra-
HU3aLMK KOJIEHD, YCITOBHO rOBOPSA, 06pa3yeT TO, YTO Ha3bIBAeTCS
opraHnauyoHHo kynetypori (OK). MMeHHO B TOT MOMEHT, koraa
Bbl HQYMHAETE YTO-TO MEHATL B CBOEM OpraHmn3aLmm, To eCTb Npu-
cTynaeTe COBCTBEHHO K YNPaBfEHNIO, Bbl HAYMHAETE OLLYLLIATb
rnyouHy aTom konewn. Y atoro noHatusa, OK, MHOro onpeneneHuii,
HO CYTb UX COCTOMUT B TOM, YTO B OPraHn3aLnmy CyLLeCTBYET HUTAE
He 3adUKCUPOBaHHbI HAbOP NpaBusl, HOPM, NPEeACTaBIEHUA,
OXMOaHWI, KOTopble CO3HaTENbHO U 6ecco3HaTENIbHO Pasaens-
t0TCS 60SIbLLUMHCTBOM YJIEHOB OPraHn3aLmm.
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Y1006l YOEONTLCS, YTO 3T NpaBUia CYLLLECTBYIOT U Y Bac, NonpobyiiTte
OTBETUTb HA NPOCTOM BOMNPOC: YTO YENOBEK A0JIKEH MOHATb U YEMY Ha-
Yy4MTbCS, KOraa npuxoauTt paboTtaTb B Ka4ecTBe negarora B Ballly opra-
HM3aunio? B Kakon MOMEHT OpraHmM3auuyst HaYHET cymTaTb ero CBOUM?
Korga OH Bbly4nT 1 ByAeT BbINOJIHATb A0/IKHOCTHbIE Y NPOYMe UHCTPYK-
umn? CunbHO NOOO3peBato, 4To 3TOro abCoNOTHO HeEQOCTAaTOYHO. Hawa
XN3Hb B OpraHmM3aumm NoavynHAETCS MHOXECTBY MpaBuil, BbIMOJIHEHME
KOTOPbIX HAMU gaxe He oco3HaeTcs. W nepen HOBUYKOM HEMEOJIEHHO
BCTaeT OrPOMHOE KOJINYECTBO BONPOCOB. CNMCOK NX MOXET ObITb BECbMA
OJTMHHBIM.

® YTO NPUHATO 1 MNOOLLPSAETCH B OPraHn3aumn: OTKPbITOE BblpaxeHune
3MOLNA NN COEPXAHHOCTL?

¢ Kak B opraHusauuu nosiaraetcs pelaTb BO3HUKLLME NPOBIeMbl —
camMoMy U COBMECTHO C KoJsiieramm?

e O6pallgHme K koanere 3a NOMOLLBI — NPU3HAK HEKOMMETEHTHO-
cTtu, cnabocTtn? (Beab B Wkone, oTkyaa OH NMpuLLles, 3To MOXET ObITb
MPU3HAKOM MOTUBMPOBAHHOCTU, O3HA4YaTb NpuUrnawleHmne K coTpya-
HMYECTBY, NAPTHEPCTRY.)

¢ Kak MOHATb MOIYaHne PykKOBOAMUTESS, KOrAa HOBUYOK M3iaraeT CBOMU
npepnoxeHna? Kak noowpeHne? Kak coepxmnsaemMoe pasgpaxeHme
Mo NoBoAY NOTEPSAHHOIO BpeMeHN? Kak 3Hak BHUMaHMA U TOTOBHOCTU
npogomkatb cnywatb? Kak nofiHOe OTCYyTCTBUME MHTEPECA, PaBHO-
aylive K Bonpocy?

e [1IpMHATO NN B OpraHn3aumm oocyxaeHme NMnM4YHbIX Npodnem ¢ aupek-
TOpOM? Nnun 3TO cumMTaeTca HENPUIIMYHBLIM U HEOOMYCTUMbBIM?

* B kakoM BuAe NpUHATO NpuUxoguTb Ha paboTy? Obpaliaetcsa nm
BHMMaHWNE Ha BHELWWHWA BUA?

¢ Y10 03Ha4aeT TOT pakT, 4TO CEroAHs Ha COBELLAHUM ANPEKTOP BENen
K 3aBTpalLUHeMy OHIO caenathb OIOXUHY Oesl, a HUKTO eMy He cka3lar,
YTO 3TO HEBO3MOXHO?

e [loyemMy Kakon-TO Negaror Ha COBELLLAHUAX MOXET BbiCKa3blBaTb
KPUTUYECKNE COODPaKeHUs N AUPEKTOP OTHOCUTCS K 3TOMY CMOKOMHO,
a gpyrve Mon4art, XOoTs SIBHO MMEIOT 4TO ckadaTb?

¢ Y70 B OpraHm3auum BOOOLLLE CHMTAETCS NOOLUPEHNEM?

¢ Kak MpUHATO NPOSBASATb MHNLIMATUBY — PUCKOBATb CaMoMy, Mpoodys,
anoToM NOCTaBMTb B UBBECTHOCTb PYKOBOACTBO WM CHa4vasna Bce Co-
rnacoBaTb C PyKOBOOUTESIEM M KOJIEramMm, a N0TOM AENCTBOBATbL?
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e Yero xpgatb OT NocelleHus ypoka 3aBydeM? Kak nonaraerca pea-
rMpoBaTb Ha KPUTUKY?

e 3a 470 34€echb BoOOLLE xBanaT? 3a ycunma? 3a peaynbraTtbl?

e 34eCb MOXHO 3alTW Ha YPOK K KOJIJIEre, MOCMOTPETL, Kak OH pabo-
TaeT, UM 9TO He nonaraetca?

lMonck OTBETOB Ha 3TX BOMPOCHI — 3aHATUE OTHIOAb HE MPOCTOE, 1 NoKa
HOBMYOK HE NepecTaHeT nonagartb BNpocak no Jtobomy ciyyato, oH 6y-
JEeT TPEBOXEH N HaNpsiXeH. [pn 3TOM 3a HapyLLeHMe 3TUX HEMUCAHHbIX
npasua N HOPM OpraHn3aunga HemeagleHHO N XXeCTKO Haka3blBaeT. Ho
CO BpeMeHeM 3TO NpPpoXoguT N HaCcTynaeT AoNroXxXaaHHasa CcTabUNBbHOCTb
nonpenesieHHoOCTb. Bce nnn no4tm BCe CTAHOBUTCA MOHATHBIM U npea-
CKa3yeMbiM.

MHorga, 4Tobbl ObICTpee pa3odpaTbCs B 3TUX Aebpsx, Mbl ULLEM MPO-
BOZHMKA, OMopy, ObICTPO 1 B/IM3KO CXOAUMCS C KEM-TO U3 KOJIJIEr U HaMm
nomoratoT pazobpartbesi. B 4em e Mbl Ha camoM gene pazbupaemcsa? Mol
NMnOoCTUraem 10, 4TO Ha A3biKe yrnpaBJieHNA Ha3biIBae€TCH OpFaHMSaLlMOHHOVI
KynbTypoii. MpoucxoanT coumnanndaums YenoBeka Ha pabovyem mecTe
B HOBOW OpraHmMsaumu, Kotopasi, COOCTBEHHO, 1 3akJ1l04aeTCs B 0CO3HA-
HUWN OPraHU3aLNOHHON KYNLTYPbI.

91 XOpoLIO NOMHIO, Kak NPULLEN Ha CBOW NepBblii NeacoBeT, Oyayyn
TONbKO YTO NPUHATEIM Ha PaboTy B LWKONY. MeacoBeT 06bIYHO NPOXOAMUI
B kabunHeTe O6monormm. Kak HOBUYOK 1 NPULLIEN HEMHOIO MOPaHbLLIE 1 3aHS
Kakoe-TO MeCTO Heaasnieko OT CToNa PykoBOACTBA. Kaxapli, KTO 3axoamin
B KOMHaTy, Opocan Ha MeHs yaMBIEeHHbI B3rNsa4 Unv ndgasan sosrnac. A
HapyLwiwna npaBumno, cesi He Ha «CBOe» MeCTO. nOHﬂB, YTO CoBepLLINN YTO-TO
He T0, 4 3abunca B ,EI,aJ'IbHI/II7I yron, Hanpgdaradacb npum NOABNEHNN KaXKO0ro
neparora: He NPULLIEN NN «XO039UH» U 3TOro mecTa?

Bckope 9 gonyctun ewe 0gHy OMOLWHOCTb, MPONYCTU/T COBMECTHbIE
NOCKAENKM No NOBOAY KAKOro-TO NpasaHuKa, NoCeLLeHNe KOTOPOro MHe
Kasanocb Heobsi3aTeNbHbIM. 9 XecToko owmnbancs. JobpoxenaTenb-
HOCTb, C KOTOPOW OTHOCUINCb KO MHE KOfNern, MrHOBEHHO CMEHMNach
XONIOLHbIM OTYYXOEHUEM.

Kak BCAKMIN HOBMYOK, KOTOPLIM XO4ET NOKa3aTb, HA YTO OH CMOCObEH,
4 OblJ1 CKJIOHEH K BCEBO3MOXHbIM nepgarorm4ecknMM aKcnepmnmMeHTam,
B 4YaCTHOCTW Ha4YaN BHEOPATb METOOUNKY LIJaTanosa, O YeM notoponumnca
Ccoo0LWMTb Ha NeacoBeTe. Jlydiwwe 6bl 9 3TOro He genan.
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MepBble WTpadHble 04KU. A X Habpan A4OCTaTO4HO, MPEX e YHEM YCBOUI
npaswna, no KOTOPbIM B 3TOW LLIKOJIE XM 1 paboTanu, 4To 30eCb CHMTanm
xopoluen paboTon, a 4To nnoxon. ObyyeHne aTMM npasBuiam, TO €CTb
OpraHuU3auUMOHHONM KynbType, L0 AOCTAaTOYHO ObICTPO U 3PPEKTUBHO.
3a Kaxaoe HapylleHMe MeHS Haka3biBasv — YAUBJIEHHO MOAHATbIMU
OpoBAMM, UTHOPUPOBAHMEM U T.4. 3a «NpaBuUibHOE» NOBEeAEHME MO-
OLLPSN — BKJIOYaIM B 00CYXXaeHne, noMoranu 1 np. 3arogd g no4ty Bce
yCBOWJ 1 CTan CBOUM. He BCe aTu NpaBuaa MHe HPaBW/NCh, HO... NeXoTa
C TaHKaMW He BOIOET. ITM NpaBuia HYXXHO OblNI0 NPUHATL UK OCTaTbCS
©enoin BOPOHOM CO BCEMU BbITEKAIOLLIMMU MOCNEACTBUAMU. A NPUHSAN,
MOTOMY 4TO paboTaThb B 9TOW LLKOJIE XOTen.

Yxe MHOro nosxe, Habpas B OpraHn3auym HEKOTOPbI BEC, NPMOOpeTs
COIO3HUKOB, 1 NPOOOBaN MEHSATb HEKOTOPLIE U3 HUX. YeCTHO Npu3Ha-
IOCb, 4TO 3TO MPOUCXOOUIIO C NepeMeEHHbIM ycnexom. OpraHm3aumoHHas
KynbTypa kak Habop 0CO3HaHHbIX N HEOCO3HAaHHbIX NpPeacTaBNeHUA
0 «MpaBUIbHOM» NOBEAEHNK, O TOM, KaK HY>XXHO Aenatb paboTy, okasanacb
Ype3Bbl4aNHO YCTONYMBOM.

Boobue, npouecc NoCTMXEHUS OPraHnU3aLUnoHHOW KyNbTypbl, CO-
unanusaymm B CpeaHEM 3aHUMAET HE MEHbLUE roga, HO CYLECTBYIOT
cnocobbl ero yckoputb. OauMH 3HAKOMbI aMepUKaHCKUI OnpeKTop
pacckasbiBasl MHE, YTO KOrga B €ro LkKojay NPUXoAuT HECKOJIbKO
MONOAbIX CMeunanmcToB (MOAroTOBKOM KOTOPLIX, OH, KCTaTu, TOXE
BECbMa HEOOBOJIEH), TO MepBbIE NOAroga OH COCTaBASET MM pac-
nucaHme Takum o6pas3oMm, 4ToObl MMETb BO3MOXHOCTb XO0AUTb C
HUMM Ha 3KCKYPCUIO MO LwWKone. A BbIMMAANT 3TO NMPUMEPHO Tak:
OOMH-OBa pa3a B Heaeso OH NoceLLaeT ¢ HUMKM BMecTe Kakue-nndo
ypokn 6onee onbiTHbIX Nepgaroros. CtaTtyc gupekTopa no3Bons-
€T eMy He CcOorfacoBbiBaTb CBOM MOCELLEHUSA 3apaHee, TO eCTb OH
BOAUT NX HE Ha OTKPbITble (3apaHee NOAroTOBJSIEHHbIE) YPOKMK, a
Ha camble OObl4Hble. A nocne 6ecenyeT ¢ HOBUYKAMW O TOM, HTO
OHUW YBUAOENN, YTO U3 YBUOEHHOrO0 OHU caMu MO Obl UCMONb30-
BaTb, kKakas O/ 3TOro HyXHa NMOMOLLb, Kak O6bl OHM 3TO caenanu
n T.4. OH roBOpUT, 4YTO HMKOraa O0osbLLe OHM HEe CMOTYT B TaKOM 00b-
eMe HabngaTbh U aHaNM3UPOBATb YYXXOW OMbIT, Y HUX NPOCTO He byaeTt
019 3TOro BpemeHu. B npouecce 6ecen Ha caMoMm aesne NpoucxoauT
He TOJIbKO 00y4eHune, NpomcxoamT nepeaada LLeHHOCTHbIX YCTaHOBOK,
[alTcs OTBETbl HA BOMPOCHI, kakas paboTa B 3TOW LIKONE cyMuTaeT-
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cs NpodeccruoHanbHOM, 4TO Takoe Ka4ecTBO 0Opa3oBaHUA B Hallel
LWKONe, Kakme orpaHmyeHusi, B TOM 4UCne 3TMYECKOro xapakrepa,
CYLLECTBYIOT, U MHOXECTBO APYrnx. 3TN 3KCKYPCUU OH NMPOBOAUT He
TOJIbKO C HAYMHALWKWMM NegaroramMmm, Ho 1 ¢ NtoObIMU HOBUYKAMU He-
3aBMCUMO OT cTaxa. KctaTtu, 9TOT AUPEKTOP HMKOTAA He nepeknaapl-
BaeT 3Ty paboTy Ha apyrux, nonarag, 4yto obyyeHme n counannsaums
HOBbIX Ka4pPOB O4Ha N3 ero rMmaBHenwWwmnx 3agay.

LonxeH ckasaTb, 4To, NpopaboTaB B cBoel Wwkone okoso 10 neT, g HX
pasy He BUAEN peasibHOM (He AEMOHCTPaUMOHHON) paboTbl 6onee 90%
CBOWX KOJIIET, CO MHOTMMM N3 KOTOPbIX 1 TEM HE MEHEE Obln B MPEKPACHbIX
JINYHBIX OTHOLLIEHUSIX.

Taknm 06pa3oMm, opraHM3aunoHHas KynbTypa — 3TO OYEHb XECTKWUIA
M 4acTO HecrnpaseaNBbIN MEXAHU3M YNpPaBAeHUS NOBEAEHNEM IIOLEN.
OHa 0gHO3HaYHO onpepenseT npvemMsnemMoe (4ns opraHmM3aauum) npo-
deccroHanbHOe NOBEAEHNE HYENOBEKA.

MMeHHOo BcnencTeue cuiibl 3aToro eHoMeHa Tak BesMK cobnasH nm
ynpaBnaTh.

MwupoBas npakTunka ynpasfieH1si FTOBOPUT O TOM, YTO MNOYTM J1loO0I BHOBb
Ha3Ha4Y€HHbIN PYKOBOANTENb XOHET U3MEHNTb OPraHN3aUNOHHYIO KYNbTY-
pY, 4TOObI 4OOUTBLCS CYLLECTBEHHbIX yCNexoB. Ho gaxe camMbiM CUIIbHbIM
N3 HUX 9TO HUKOrga He yaaeTcs caenatb B TOM 06beme, KOTOPbIA OHU
nepBoHavyanbHO HaMeyvanu.

B nocnenHee BpemMsi MHe BCTpeYdasiocb HONbLLOE KONMYECTBO cTaTel
1 Jaxke ouccepTauuii, B 3arofIoBKU KOTOPbIX BLIHOCUIIOCb CIIOBOCOYETAHME
«yrpasJfieHNe OPraHN3aLVOHHON KYJIbTYPOM». ECv NPUHATL 9TO 32 YNCTYIO
MOHETY, €C/IN aBTOPbI HAYErO HEe NYTaloT, TO BOSHUKAET OLLYLLIEHNE, YTO
Poccua — cTpaHa reHnasnbHbIX YynpaBieHLUeB, NOTOMY YTO M3MEHEHNS
Takoro poaa TsXenble U OAuTeNbHble. ITO HACToSLWAas BOMHA, NpU4em
06e3 nepepbIBOB 1 nepemMupuii. NMpuymHa aToro o4eHb npocTa. PeanbHo
MEHS OPraHMU3aLUMOHHYIO KYNbTYPY, Mbl NMbITAEMCHA U3MEHUTb LLEHHOCTHbIE
OpVIEHTaLLMM B3POCIbIX IIOAEN — 3aa4a KpaHe aMOuLMOo3Has U TPYOHO-
BbIMOJIHUMAS, XOTS MHOrAAa, KOHEYHO, OblBatoT 1 ycrexm. ConpoTMBeHMe
M3MEHEHNSM Takoro poaa KparHe BENNKO, U MATU Ha 3TO HYXXHO TOJIbKO
B YCJTOBMSIX OCTPOM HEOOXOANMMOCTHU, KOrAa Bbl OCO3HAMMU, 4TO B3 3Toro
pPasBUTUE HEBO3MOXHO.

Kak ycTpoeHa opraHmsaumoHHas kynstypa? 4710, cOOCTBEHHO, Mbl
cobupaemMcs MeHsITb, KOraa roBOpMM, YTO MEHSIEM OpPraHn3auMOHHYO
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KYNbTypy wWKoNbl? OpraHn3aumMoHHasa KynbTypa — KpalHe CNOXHbIN
00OBbEKT, HO B YMPOLLEHHOM BMOE ero MOXHO NPeacTaBUTb Kak JIYKOBULLY,
COCTOSILLYIO U3 MHOXECTBA CJI0EB.

Bpocatowuincsa B rmasa «BEPXHUN» CNOW OPraHnU3aumMOHHON KYNbTy-
pbl — «JIYyKOBULLbl» — 3TO CUMBOJIbI, KOTOPbIE OOCTATO4YHO JIErKo pac-
Mo3HalTCHA, 0OCOOEHHO BHELLUHMM Habnogatenem: «HaCTeHHasi XUBO-
MUCb», PeKJiama 1 niakaTbl Ha CTEHAAX LLUKOJIbl, OObABNEHUS O MiaTHbIX
nnu 6ecnnaTtHbIX KPyXXKax U cekumsix, oaexaa, CTeHabl ¢ doTorpaduamm
JY4LLIX YHEHWKOB W Neaaroros, 3Ha4Yky U ambnembl nobeamtenen onvum-
nMan v COPeBHOBaHUM, NPUKasbl U BbIFOBOPbI, LLKOJIbHbIE NMPa3aHUYHbIE
CTeHraseTbl, Hanm4me Unu OTCYTCTBME B HUX lOMOpa. 30eCb BCE BaXHO
BMJ1I0Tb A0 BbiOOpa ugeTa, wpudTa n amaariHa. CUMBObI OTpaxatoT TO,
YTO B TOM NN NHOWN OPraHmn3aunmy cHMTaloT A4OCTOMHbLIM NPeACcTaBUTL A4
BCceoOLlero 0603peHns. B HUX LWKoNa NpeabaBnaeTcs BHELLHEMY MUPY,
[aBas eMy rnpeacraBneHne 06 opraHM3aLmm, Belpaxkas ee CyTb, UCTOPUIO,
onbIT, opneHTaumn. Kpome T1oro, CMMBOJIbI BXHbI A1 YIEHOB OpraHn3a-
LMK Kak Noaaep>Xka CyLLLECTBYIOLLEN B LLKOJIE CUCTEMbI, KaK 4EMOHCTPA-
umsa npmopmnteToB. OHM YMEHbLLAIOT HEONPEOENEHHOCTb, YCTaHaBAMBas
OPUEHTUPbI NOBEAEHNS, YTO 0OCOOEHHO BaXHO AN nenaroroB. Beopb
CUMBOJT — 3TO BUANMOE BCEM 3asiB/IEHME O NPUOPUTETAX U HAMEPEHUSX.
OpnHa 13 cambix BaXHbIX NPo6/eM B 3TOM OTHOLLEHUM — aaeKBaTHOCTb
CUMBOJIOB, X COOTBETCTBME UCTUHHBLIM LLEHHOCTAM, HAMEPEHUAM,
WCTUHHOMY MOJIOKEHWNIO AEN B OpraHu3aumu, noToMy 4TO HeanekBart-
HOCTb (KOrga B CMMBOJIax O4HO, a Ha Aene Apyroe) pe3ko yMeHbLUaeT
[oBepue negaroroB K PykoBOACTBY, YBENMYMBAET TPEBOXHOCTb Neaa-
rorm4yeckoro kosnnektmnsa. CMMBObI MOIyT CBUOETENLCTBOBATL O MNpe-
[AHHOCTM OpraHM3aumm CBOUM LEeNsiM, a MOryT OblTb OPUEHTUPOBAHbI
Ha AEeMOHCTpaLNIO NOANIbHOCTM BbicLIeMy pykoBoacTBy. OTcyTcTBUE
BUOVMbIX CUMBOJIOB CKOp€Eee BCEro AeMOHCTPUPYET HEOMNMPEeaeneHHOCTb
COCTOSIHMSI OpraHM3aumm 1 To, 4TO CTpaTeErMyeckne HarnpasieHus pas-
BUTUS He BbIGpaHbI.

Cnegytrowmnin cnon OK — opraHu3aaunoHHbIn ponbkiop. MHave
roBOps, nereHabl, NCTOPUN, KOTOPbIE NMOCTOSHHO LUMPKYINPYIOT B Opra-
HU3auumn. Te camMble UCTOPUN, KOTOPbIE B HEODULMATBbHOM 0BCTaHOBKE
BCEerga Ha4ynHaloTCs CrioBaMu: «A NOMHUTE, Kak...». [1pucnyliantecs
K 3TUM pacckasam, HECMOTPS Ha TO YTO Bbl MX Y>KE MHOIOKPATHO CribILanu.
CoBepLUeHHO HEBaXHO, MUMEET JIN 3TOT pacckas Kakoe-/mbo OTHOLLEHNE
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K OENCTBUTENBHOCTU Un HEeT. OH MHTEPECEH COBCEM C OPYron TOYKMU
3peHunst. YTo BCNoMMHaEeTCs B 3TUX UCTOPUSX? DTO pacckasbl 0 nobeaax
W NOPaxXeHusx? 3T0 NCTOPMK O NPOTUBOCTOSIHUM MU NAapPTHEPCTBE?
KTo valle siBngeTcs repoem 3TUX UCTOPUIN: YENOBEK C aKTUBHOW Un
naccmBHoOM GOPMON NOBEAEHNS, OTAENbHbI YenoBek nnm rpynna? Kakom
TN NOBEOEHUS, KAKME LLIEHHOCTU NOAAEPXKNBAIOTCA NEPESAOLLMMUCS U3
yCT B yCTa nctopusammn?

MpucnywasLmnch K 9TOMy «yCTHOMY TBOPYECTBY», Bbl JIEKO NOMMETE,
KTO SIBNSIETCSH MCTUHHBIM rEpOEeM opraHmnsauun. Begb B kaxxaom opraHum-
3aumm ecTb cBOA gocka noyeta. OHa MOXET ObITb B ABHOM BUAE, 2 MOXET
CyLLEeCTBOBATb B AyLUe PyKOBOOUTENS (KakK 1 B AyLLIAX APYrMX YIIEHOB Opra-
Hu3auuun). CoBnagaeT v Balle npeacTaBieHne Kak PyKOBOAUTENS O TOM,
KTO SIBASIETCS repPOEM, C aHANOMMYHbIM NpeacTaBieHnemM 60bLINHCTBA
YNeHOB Ballel opraHnsaumn? YactmyHo pasodbpaTbCs B 3TOM MOXHO,
MPOaHanIM3npPoOBaB 3TOT CaMblli OPraHnU3aunoHHbIN GONbLKIoP. Ybe nms
TamM Hanbonee YacTo NoBTOpPSeTCA? ITO N €CTb UCTUHHBLIN repoit. 3To
VIMEHHO TOT YeN0BEeK, KOTOPbIV BUCUT Ha BaLLen AoCke novyeTta?

M KOHEYHO, OpraHn3auUmOHHbIN GONBKIOP — 3TO UHCTPYMEHT coumann-
3aumm HoBrYkoB. OTKyOa elle HOBOMCMNEYEHHbIV Neaaror MOXeT y3HaThb,
Kyna oH nonan?

B cBA3M ¢ Bbilecka3aHHbIM cnegyeT 06paTUTh BHUMaHME Ha A3bIK
opraHm3saumum. KakoBbl HaMbO0JIeE HYAaCTO UCMONb3YEMbIE B OPraHn3aLmm
YCTOM4YMBLIE COBOCOYETaHNS — wTamMnbl? MHpopmaums Takoro poaa
MOXeT ObITb NOsy4eHa U3 NPOTOKOJIOB MeACOBETA, KHUMM NPUKA30B...
Hanpumep, B 04HOMN OpraHu3auum npukasbl BCErga Ha4YnmHalTCHa CO
cnos «Bo ncnonHeHwue...»; B gpyron — «B cBa3u c...». icnonb3osa-
HME 3TUX CNOB HE Cny4yarHO. OTO ABE pa3Hble No3nLMn pyKkoBOaUTE-
n4a. AHanm3npys A3blk, MOXHO MHOrO€e ckas3aTb O COCTOSHUM Noaen
M opraHn3auunm B LLEIOM, JOMVHUPYIOLLLEN OPraHN3aLMOHHOM KynbType.
Bo3MOXHO, Bbl 06HapY>XMTE NPUCYTCTBME BOEHU3NPOBAHHOM JIEKCUKU
TMNa «BOOPYXUTb 3HAHUAMU», «lWITAb» U T.A4. ITO HE XOPOLLO M1 He NNo-
X0 — 3TO AMarHos.

CnenytoLimin CNon, KOTOPbIA NOANEXUT aHaNn3y, — 3T0 YTBEPAMBLLNECS
B 9TOM opraHn3aunv npouenypbl, putyasbl, LePEMOHUMN.

Kak niopgn 3poposatoTca? Kak ogeatoTca? Kak Begyt cebsi Ha co-
OpaHnax? Kak BxogaT B KaBMHET PYKOBOAUTENS: XAYT Y CEKpeTaps nim
OecnpenaTcTBEHHO NPoxoaaT? Kakon NpMHAT NpogdecCnoHanbHbIA CTUNb
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obuweHna? Kak peannsyetca Bnactb? lNegarornyecknii CoBeT Bceraa
HayMHaeTCcsa B Ha3Ha4YeHHoe BpeMs mnm Ha 15 MuHYT no3xe n T.4. Bece
Ha3BaHHbIE BblLLe YPOBHU — 3TO apTedakTbl. Kak 6bl HM cOBNa3HUTENBHO
ObIN10 caenaTb BbIBOAbI TOJILKO HA OCHOBaHMM HabntogaembIx apTedakToB,
BEPOSATHOCTb OLUIMOUTLCSA, NMOCTAaBUTbL HEMPABWUIIbHLIA AMArHo3, O4YEHb
BENMKA.

Kak npaBuno, ynpasfneHne opraHM3auyioOHHOM KybTYpOW 3aKaH4mMBa-
€TCS UMEHHO Ha 3TOM YpOBHe. HO 9TO He 3aTparneaeT oCHoBaHui. OgHM
M Te Xe BHELLHWE NMPOSIB/IEHUS MOTYT 6a3MpOoBaTbCs HA COBEPLLEHHO
pasHbIX yoexaeHusax, 6a30BbiX NPeaAcTaBNEHUSAX U LLEHHOCTSX, KO-
TOPbIE BaXHO NPOSABUTL (MOTOMY YTO OHW 4YAaCTO HEOCO3HAHHbI) N NO
BO3MOXHOCTU KOHCONMAnpoBaTh. IMEHHO pa3aensemblie yoexneHus,
LLEHHOCTHbIE OPMEHTALMN N YCTAHOBKN 06pa3yoT S4P0 «YKOBULLbI»,
dyHOAAMEHT OpPraHn3aunoHHON KynbTypbl. IMEHHO HA 3TOM OCHOBAa-
HMN NPOM3pPacCTaEeT Halle OTHOLWEHUE K TPYAy, KOieram, yyeHmkam,
CTWUJII0O PYKOBOACTBA, NPOUCXoaMT BbIOGOp onpeaesieHHoro Tuna no-
BEOEHUA 1 Op.

Boo0OLue, Bcskmii pas, korga Bbl CTAJIKMBAETECH C O4EHb CUJTbHBIM CO-
NPOTUBNIEHNEM NEPCOHANA, Ero HEXENaHWEM AeNaTh TE UM UHbIE BELLM,
KOra Bbl OYEHb A0JIF0 HE MOXETE BHEAPUTL YTO-TO, OyAbTe YBEPEHbI: Bbl
CTONKHYNUCb C 3P EKTOM, B OCHOBE KOTOPOIr0 IEXUT UMEHHO OpraHn3a-
LMOHHasA KynbTypa. TO €CTb BallM AENCTBUS NPOTUBOPEYAT HEKOTOPbLIM
MOpasibHbIM, 3TUYECKMM HOPMaM 1 NpaBuiaMm.

3. WeliH cumTtan, 4To B OCHOBE Nt0O6Oro CONPOTUBNEHUS NEXUT UMEHHO
OopraHu3aunoHHast KynbTypa. «KynsTtypa rpynnsl (opraHn3aumn. — Pefl.) —
3TO HabOoP KONNEKTUBHbIX 6a30BbIX NPeacTaBeHn, 0OpeTaeMbIX rpynno
npuv paspeLueHm npobnem agantaumm K USMEHEHUSIM BHELLIHEN cpeabl
N BHYTPEHHEN nHterpaumm, apPekTMBHOCTb KOTOPOro OKa3biBAeTCs
[OCTaTO4HOM ONs TOro, YToObl CYMTaTh €ro LEeHHbIM 1 NepeaaBaTb ero
HOBbIM YJIEHAM FPynrbl B KAYECTBE MPaBU/IbHON CUCTEMbI BOCNPUATUS
1 PacCMOTPEHUS Ha3BaHHLIX MPOBEM>.

Taknm 06pas3om, OpraHM3aunoHHasa KynbTypa OAHO3HAYHO onpeae-
ngeT npmemnemMoe (anga opraHusaumm) npodeccnoHanbHoe NoBeaeHne
yenoseka.

JlioBas nonbiTka OANHOYKM U3MEHUTL CIIOXUBLUYIOCS KYJbTYpy Op-
raHM3auuMm C BbICOKOM CTEMNEHbIO BEPOSATHOCTM 0BpedeHa Ha nposan.
WHorpa niogu, HeyaoBneTBOPEHHbIE KakKMMU-InMB0o acrnekTaMmmn, AOMU-
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HMPYIOLLVMN B OPraHn3aumMoHHON KyNbType, co34aloT HedopMasbHble
rPynnbl C MHbIM XapakKTepPOM OTHOLLUEHU MeXay ee YleHaMu U NHbIM
NOBEAEHMEM BHYTPU 3TON rpynnbl. ATO SABIEHME HA3bLIBAETCA KOHTP-
KynbTypon. IMeHHO 3Ta KOHTPKyNbTypa, 3apoamBLUIASICA B KaKOM-TO
yacTu Ballen opraHm3aummn (ecnm Bbl COYTETE €€ NEPCMNEKTUBHOM),
MOXeT ObITb NPY Ballen Nogaep>Xxke B AasbHelweM pacnpocTpaHeHa
Ha Bclo Wwkosy. Ho npouecc aTo HEBLICTPLIN, KOHOINKTHBIA 1N NPUBO-
OALWLMA K poTaumm Kagpos.

KynbTypa B 00JIbLLUNHCTBE Ciy4aeB Ype3BblYaiHO YCTONYMBA, MPU 3TOM,
KakK npaBusio, Yem CTapLue opraHnu3aums, 4em OJIMHHEE e€ UCTOPUS, TEM
yCTOuMBEE KynbTypa, NpoYyHee Tpagmuun. Takum obpasom, OK nmetot
opraHusaumu, KOTopble UMEKT NCTOPUIO.

Mpwn 3TOM 5 PUCKHY 3aMETUTb, HYTO HA KaXAOM HalleM C BaMWn MecTe
paboTbl UM y4edbl OpraHN3aUnoHHas KynbTypa Oblna Ho. A cneposa-
TeNIbHO, UHbIMU ObISIN N OTBETbI HA MHOIMEe CHPOPMYNMPOBAHHbIE BbILLE
Bonpockl. CoBCTBEHHO, UMEHHO OpraHM3aunoHHasa KynbTypa aenaet
LUKOJIbl OTAIMYHBLIMKM APYT OT gpyra.

®. dykysma pan 3amevaTesibHOE ONpeaesieHne KynbTypbl, KOTOPOe
KpanHe BaXXHO B KOHTEKCTE 3TOro pasrosopa: «KynbTypa ecTb yHacne-
[OBaHHbIN 3TUYECKNI HaBbIK UN MPUBLIYKA». OTO HABbIKM OTHOLLEHUS
K TPy4y, K CeEMbe, K A0CYrYy, KO BPEMEHW, HABbIKM OTHOLLEHUS C OPYrMMU
N0AbMU, B TOM YMCAE NPUBbLIYKU AOBEPSTb MU HE AOBEPSTh.

B TakoM noHMMaHuM KynbTypa eCTb NOHATUE HEWTPanbLHOE, onupalo-
Leecs Ha BECb Nepuog, pa3BuUTUS 3THOCA, OCOOEHHO HA PENUIMO3HbIE
€ro OCHOBbI, 1 NOTOMY onpasaaHHoe. OgHako 3Ta HEWTPaNbHOCTb CO-
XpaHAeTCq POBHO A0 TeX Mop, Noka Mbl HE COOTHOCUMM HOBbIE LIENN U
3Ty camyto KynbTypy. MOXeT oka3aTbCs, YTO HEKOTOPbIE 3TUYECKUe
HaBblKM U HOPMbl HE CNOCOOCTBYIOT AOCTUXEHUIO BHOBb BO3HUKLLEN
LLeSn Uam NPoCTO OTCYTCTBYIOT. Hanpumep, 3aga4m NOCTPOEHUS rpax-
[AHCKOro obuiecTBa OOMKHbI ONMPATbLCA HA CMOCOOHOCTb, MPUBbLIYKY
K 00beanHeHM0. BaxHO HE NPOCTO 3HaHWE O TOM, YTO rpynna MoXeT
OblTb 3P deKTUBHEE, YEM OTAENbHbLIA UHOVBMOYYM WU TOCYAapCTBO,
a UMEHHO YMeHne 06beanHATLCA. [oCTpoeHne opraHMyYecku COXKHOM
opraHusauum ToXe B OCHOBE OO0/HKHO ONMPaTbCHa Ha 3TU HaBbIKM O0Ob-
eOVIHEeHus.

Takrm 06pa3oM, M OPraHN3aLLMOHHYIO KYBTYPY MOXHO ONpPenennTb Kak
HabOop yHaciegOBaHHbIX STUHECKMX HABbIKOB, MPUBbLIYEK U OrPaHUYEHNA,
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BbIpaboTaHHbIX OpraHM3aumen B NpeaLecTBYIOLLMIA Nepuoa, v O4HO3HAY-
HO onpeaensoLMx NoBeaeHNE ee HYIEHOB.

NcTodyHnkamum OK 9BnSI0TCS NPOLUALIA OMbIT OPraHn3aLumm, ee UICTopus
1 BHELLHSIS cpeaa, B KOTOPOW Mbl Tprobpenu n npuobpetaem MHONBUAY-
asbHbIM ONbIT B3aUMOAENCTBMA N 3DPEKTUBHONO NOBEAEHUS.

OpraHu3aunoHHasa KynbTypa YHMKanbHA A0S KaXA0N opraHmM3aumm
1 COCTaB/SieT OCHOBHOE OT/InYKME LWKO APYr OT Apyra.

Moyemy Tak TPYOHO MEHNATL 3Ty KyJIbTYpy? POBHO NOTOMY, YTO Mbl 6e-
pPeMCS MEHATb MPUBLIYKU U UBMEHSATb 3TUYECKME HaBbIKU. VI3MeHeHne
KYJIbTYPHbIX HaBbIKOB, OCOOEHHO B Cpeage, rae OHU CUSIbHO YKOPEHEHDI,
€CTb 33Ja4a kak MMHUMYM aMmbuumosHas. Ho kak nokasbiBaeT NpakTu-
Ka, MHorga BCe Xe BbINoJIHMMad, ecnu CTaBuUTb 3Ty 3aja4y Kak OONro-
CPOYHYIO.

Ewe opa npobnema nameHeHms OK 3aknoyaeTcs B TOM, YTO BHELLHSAS
cpefa okasbliBaeT Ha OpraHuM3aumio NoCTOSSHHOE BO34ENCTBME U HE
TOJNIbKO B OPraHM3auMoHHOM rJfiaHe, Korga Balla LKona B3auMonemn-
CTBYET C APYrMMN OpraHn3aunaMmn ¢ Apyron KynbTypon. [ocne okoH-
YyaHus paboyero OHSA Mbl 0Ka3biBaEMCS B 9TOM CaMOM BHELLHEN cpeae,
HabniogaemMm noBefeHve APyrux Naen, B3anMogencTByeEM C HUMMN.
Ecnu goMmuHupyoLwas sTmka BO BHELLHEN CPeAe HE OTIMYaeTCs OT TOW,
KOTopasi MPUCYTCTBYET y Bac Ha paboTe, TO BaM, Kak pykoBOAMTENIO, HE
cocTasndeT Tpyaa nogaepxuvsatb OK Ballen opraHm3aunm, pa3smBaTtb
ee B nnaHe ycuneHuns ahdekTnBHOCTH.

A BOT eCnK Bbl CO342ETE HEKOTOPbIE ATUYECKME HABbIKM 1 MPUBbLIYKN, KO-
TOPbIX HET UK OHM CAab0 NPOSIBNIEHBI B OKPYXAIOLLLEN cpeae, TO Bac XAyT
npo6nembl. OHM CBA3aHbI C TEM, YTO CO34aHME TakOM KOHTPKYNLTYpbI,
ee nopgaepxaHue TpebyeT HENPEPLIBHbLIX YCUNKA, BEAb B OKPY>XXaloLLEn
BalLly OpraHn3aumio cpefe JOMUHUPYET MHAasa 3TUKA U HOCUTENEN STON
OPYron aTukn, BoooLLe roBops, 6onbLue. A MHOrAA OHM Aaxe 3aHMMaloT
MO OTHOLLEHMIO K BaM B0JiIe€ BbICOKOE MOJIOXEHME.

[MonbiTka 3aWMTUTL CBOU MPUHLANMBI XXN3HU U OEATENIbHOCTU HEU3-
OeXHO NPUBOANT K ONPESENEHHOM 3aMKHYTOCTM OPraHn3awumm co BCeEMU
BbITEKAIOLLMMN HEraTUBHBLIMU MOCNEeACTBUSMU. ANbTepHaTMBa 3aMKHY-
TOCTM — Bonee arpecCcMBHOE BO3OENCTBME HA OKPYXALOLLYIO cpeay, C
Lenbto ee xoTsa 6bl YAaCTMYHOIO M3MEHeHUsi. B 3ToM OTHOLWEHUM ecTb
nPUMepbl WKOJ1, KyNbTypa KOTOPbLIX BbIXOAUT 32 Npenesbl LWKONbHON
orpagpbl. CO6CTBEHHO 3TOT NOYTU BE3HAJEXHbIA MYTb NPEACTaBAseTcs
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€OVNHCTBEHHbIM. N aT1O Ta rnaBHasa ycnyra, KOTOPpYylo Mbl MOXEM OKa3aTb
obuecTsy.

BbiBOAbI
e Kaxgasa opraH13auus, umeroLas MICTOpPUio, UMEEeT OpraHn3aLmoH-
HYIO KYNbTYPY.
¢ OpraHn3aunoHHas KynbTypa He UHBAPUAHTHA OTHOCUTESBHO LLenen
1 3a4a4y opraHusaumn.
e OpraHn3aunoHHas KynbTypa Kak Habop 3TUYECKUX, KYJIbTYPHbIX
NPUBbIYEK KPAHE YCTONYMBA, N €€ USMEHEHWNE TPEBYET ANUTENBLHOIO
BPEMEHU 1 BOMLLLNX YCUIUTA.

® /IMeHHO opraHn3aLMoHHas KynbTypa onpenenseT pasnmine mexay
LKonamu.
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3akJiloyeHue

bl 3HAEeTE No4YeMy KOHLIEPH «ToMnoTa» B CBOE BpeEMS cTana

TMOepoM Ha aBTOMOOMIBHOM pPbIHKE, HE TOJIbKO B KO-

JINYECTBEHHOM, HO N B KQYECTBEHHOM OTHOLIEHUN? OHKU
3anycTunm cO0pPOoYHbLIN KOHBEMEP, BOOJb KOTOPOIO LUes WHYP,
1 Kaxapli paboyunii, eCnv OH BUAEN, HTO MalunHa AET C Npea-
LLUEeCTBYIOLMX 3TAnoB COOPKM C KakMM-nbo nedpekTom, Mor
[EPHYTb 32 3TOT LUHYP M OCTAHOBUTL KOHBEMEP. BeCb OrpOMHbINn
koHBenep! CHayana koHBenep OCTaHABNNBAJICA HACTO, HO 3aTEM
NIoAM cTanm 06bEOUHATLCS C LLESbIO BLISCHEHUS NPUYMH Bpaka
1 cnocoboB ero yctpaHeHusi. OrpoMHasl OTBETCTBEHHOCTb Bblna
nepenaHa c BEpPXHX CNOER yNpPaBiEHNS HA MCMONIHUTENBCKNI
YPOBEHb BHU3. Tak NOSBUINCH 3HAMEHUTBIE «KPYXXKU KAYeCTBa>.
[MoTOM OCTaHOBKM CTanu BCe pexe n pexe. Y noaein BO3HWKa-
710 MOHUMaHWEe He OTAENIbHOM onepauun, a BCEro npolecca.
McnonHeHne nepecTtano ObiTb OTAENEHHLIM OT NOHUMaHUS
M OTBETCTBEHHOCTU. Jlioan nepectanu ObiTb TyNbIMU NUCMNOJ -
HUTENSIMU, U UM 3TO HPABUIIOCb. Pe3ynbTatoM CTano peskoe
yfy4lLEeHME Ka4eCTBa U YMEHbLUEHNE YPOBHS KOHMIMKTHOCTU
Mexay paboynMm U MEHELAXMEHTOM.

EcTtb 3amevaTtenbHaa ¢pasa: «Bce ckazaHHOe ckal3aHo
KEM-TO».  UMeIo B BUAY, YTO BCE MPOYNTAHHOE BaMu, eciu
Bbl, KOHEYHO, AOLAN OO0 KOHLA, — 3TO TOYKa 3PEHUs, cucTe-
Ma B3ra40B OOHOMO 4YesioBeka, aBtopa. M ¢ aton nosmunu
3Ta KHUra He NpeTeHayeT HU Ha UCTUHHOCTb, HUN Ha Kakol-
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nndo nHow ctaTyc. MNpocTo ecTb ybexaeHue, 4To AanbHEWLLINIA Xoq,
pedopM OOKEH 3aBMCETb OT MO3NLMN PYKOBOOUTENEN U LUKOJIbHBIX
KoNnnekTueoB. Mo3nuna ata MoXeT BbipabaTblBaTbCA U CO3peBaTb
B CUTyaLMN YMEHbLLUEHNSI CKOPOCTU npeaiiaraeMblX CBEPXY UBMEHEHUN
1 B 9TOW CBA3WN YMEHbLLIEHNS AaBIEHNS Ha LLKONY, nepeaady en 60nbLLIEN
CaMOCTOSTENIbHOCTM, BO3MOXHOCTW BbICTPaMBaTb M NPOBOAUTbL CO6-
CTBEHHYIO 00pa3oBaTesibHY0 MOJIMTUKY B COOTBETCTBUN C KOHTEKCTOM
ee pgeatenbHocTU. Bce BmecTe u ecTb pedopma. B takon cutyaummn
KJIlO4EBbLIM PECYPCOM CTAHOBATCSA JOAWN, X CMOCOOHOCTbL 06bean-
HATLCS paan OOCTUXXEHUS NPUHATLIX UMW, BMOJSIHE KOHKPETHbLIX 3a4ay,
[0OOPOBOSIbLHOE MPUHATUME MU 3TUYECKMX, MOpPaJibHbIX 00A3aTENBLCTB.
[ns 9T0ro HaMm Hy>XHO HECKOJIbKO BELLEN: OBEPUE, OTBETCTBEHHOCTD,
npaBuibHas BHYTPUOPraHM3auuoHHas NOAUTUKA U, KOHEYHO, BPeMS,
4YTO NO3BONSIET CHPOPMMPOBATH CMbICHbI, YBUAETb LLENN, BOCCTAHOBUTb
npodeccnoHanbHoe OOCTOMHCTBO M HavyaTb HAKOHEeL, nofayyatb yao-
BIETBOPEHUE OT paboThl.
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